SINCE 1982

MEXANHEH KOHCONMAWUPAH AOKJAA
3a fJeMHOCTTa Ha “JlaBeHa” A/} 3a 4eTBBLPTO TpMMeceume Ha 2014 r,

(cwenacHo usucksanusma Ha 4a. 1000 an.5 om 3M1MUK u 4a. 33 om Haped6a Ne 2 om
17.09.2003 2. 3a npocnekmume npu NY6AUMHO Npediazane Ha UeHHU KHWXKA U 3d
paskpusaHemo Ha uHpopmayua om nybauyHume dpyxecmsa u dpyaume eMmumenmu
HG UeHHU KHWKa)

. PassuTHE U pe3yNTaTh Ha APYKeCTBOTO

1. OnMcaHue Ha AeMHOCTTA Ha ApYXecTBOoTo.

»/1aBeHa” A/l e perncTpupaHa, KaTto akUMOHEPHO APYXECTBO CbC ceaanuiie rp. lllymen.
ApyxectBoto mMma Hag 50 roguwHa TpaguuMs B 06/1acTTa Ha MPOM3BOACTBOTO M THProBMS C
eTEPUYHM Macsa M Ko3MeTHKa. Mpes 1962 r. Ha TepuTOpMATa Ha CeralliHMA 3aB0j € M3rpajeH uex
33 JectuiauMa Ha eTepuyHi Mac/ieHu CYpPOBMHMW KbM 3aBoj ,bbnrapcka posa” rp. Kapnoso. Mpes
1980 r. LUexbT NMpemMMHaBa B CTPYKTypaTa Ha KOMBWHAT “Apoma‘ Cothua, HAKOAKO TOAMHM NO KbCHO
npes 1984 r. craBa camocToATeNHO npeanpuatve - (abpuka ,bbarapcka posa” B cMCTEMaTa Ha
ACO "dapmaxmm”. Tlpez 1990 r. 3asog ,bbarapcka posa” rp. lymeH craBa aKuMoHEpHO
APYXeCTBO C TbProBCckK bpexa ,/laseHa” AJ. MNpe3 cbliaTa roguHa HOBOTO APYXHKECTBO 3anoysa Aa
paspaboTBa COBCTBEHM KO3METMYHM NPOAYKTM. B MOMEHTa B nopTdho/MOTO Ha KOMMAaHMATA Ca
3aCTbMEHM CEAHUTE KOZMETUMHHTE FPYIM: FPUX¥a 3a AMLETO, TpuHKa 3a TAIOTO, IPHKa 3a KocarTa,
NPOAYKTM 32 YCTHA XMITMEHa, MacamHu W Cna NPOSYKTH.

OcHoBHMAT KanumTan Ha ,J/laBeHa” A/l e 266 652 nesa, pasnpedeneH B 266,652 6pos
6e3HaMUHK, NOMMEHHW aKuMK C HommHan 1.00 nes BcAka. OCHOBEH akuMoHep Ha ,JlaBera” A/l e
»banTumop” 004 rpag Codumsa, nputexasawy npako 202 709 6poa akumu, npeacrasassawm 76.02%
0T KanuTana Ha ApyxecTBoTo. [pyxectBoto e ny6amuHo no cmucbna Ha 3MMUK u e ¢
eAHOCTeneHHa CMCTeMa Ha YNpasaeHue - ynpasnasa ce oT CbBeT Ha JUPEKTOPUTE.

»J1aBeHa” A/l npuTexasa B MHBECTULMOHHMA CM NOPTMhEMA ABE ABIEPHM APYKECTBa:

. “/laBera Arpo” EOOJ, yupeaeno Ha 25.11.2008 r., e C npeaMeT Ha AeMHOCT - Cbh3gaBaHe Ha
HOBM arpoHacamAeHWs, NOAABPKAHE Ha CHWECTBYBAWMTE NABAaHAY/NOBM HACaXAEHWA M
npogax6a Ha NPOAYKUMA 0T COBCTBEHO NPOU3BOACTBO,

. “/lapeHa MbpuaHganamnr” EOOZ, yupefeHo Ha 23.06.2009 r., e ¢ npeameT Ha AeHHOCT -
MapPKETMHIOBM M MBPYaHLaN3UHIOBM YCIYTU.

B kpaa Ha 2013 roguHa ApyKeCcTBOTO CTapTvpa M3rpamzaHe Ha HOBa MPOM3BOACTBEHA M
CKNajoBa Crpaja C TMpueMHWM W agMWMHUCTPATMBHM 30HM. MHBECTMUMOHHMAT NPOEKT e ¢ obla
npoektHa P3[1 ot 8 502 k8.M. HoBarta crpaga e 6b4e pasnonoXeHa Ha NaowWaaKkara Ha ,,/laseHa”
AflL v e npegHasHayeHa fa OTrOBOPM HA HOBWTE, MO-BMCOKM MEXJAYHApOAHM CTaHAApTH 3a
NPOM3BOACTBO, CbXPaHEHWE M eKCNeduuMA Ha KO3METMYHWM MPOAYKTM, C MPMOPMTETEH AAA Ha
Gebelko 1 JeTCKa KO3METMKA. 3a rnaBeH W3mbAHMTEN Ha obekta Ge m3bpaH ,Aprorpyn Exsaxt®
004, rpag Cogua. PewenneTo 6ewe ogobpeHo Ha npoBefeHo w3sbHpegHo 060 chbpaHue Ha
aKuuoHepute ot  23.09.2013r. Cobr/iacHo  [OrOBOPEHOCTMTE  MEeXAY ABETE  ApykecTsa
CTPOMTENCTBOTO NPUKAKYM Npe3 mecel, Asryct 2014 r.

“NABEHAY AJ cknmoun goroBop 2a 6e3Bb3mesgHa ¢uHaHcoBa nomoly, Ne BG161PO003-
2.3.02-0466-C0001 ¢ MMHUCTEPCTBO Ha MKOHOMMKaTa M eHepreTvKata no fpoueaypa BG161P0003-

2.3.02: ,EHepruiHa eheKTMBHOCT 1 3e/ieHa MKOHOMMKA”. OBIUMAT pasMep Ha NpPoeKTa e B pasmep
Ha 1 582 xun. neea 6e3 4AC.

KOHCOMMANPAH LOKNAL 3A AEMHOCTTA HA NIABEHA ALl kom 31.12.2014r.



2. Pesynratu oT AeHHOCTTa M (OMHAHCOBO CLCTOAHME Ha rpynara.

OrHAHCOBMAT pe3ynTaTt Ha ,J/laBeHa” AJ kbm 31.12.2014 roguHa e KoHcoMaupaHa nevasnba
B pasmep Ha 742 xun. nesa. KoHconmaupaHuat uHaHCOB oTyeT Kbm 31.12.2014 rogvHa Ha
APYKeCTBOTO € M3roTBEH Cbr/IacHO MedayHapoAHMTe CYeTOBOAHM CTaHaapTH. 3a 2014 roamHa
wJ1ageHa“ AJl bopmupa nonoxMTeneH JOXOA Ha akumsa - 2,779 fiB., NPy OTYETEHA KOHCONMAMpPaHa
nevanta kem 31.12.2013 rogmHa - 536 xun.nB. v NONOKMTENEH Aoxod Ha akuma 2,007 ..

MKOHOMMYECKHU NOKasaTe M Ha rpynarta, Xm/si.1eBa

lokasatenm 2M2r. 2013 r. 2014 r.
NpMxo4u 0T NpoAanem 8 545 8 517 10 399
APy npuxou 81 17 115
06wWwo Npuxoam B 626 8634 10 514
[Ipomern B cangarta Ha NpogyKUMATa M

Hep3esbp1.ueHo niomao,qcﬁsﬂy ) 266 167 (315)
BanaHcoBa CTOMHOCT Ha NPOAAJAEHU aKTUBH (24) {63) (83)
PaboTa, M3BBbPLIEHA N0 CTONAHCKK HauMH 70 78 0
Pa3zxoZmM Mo MKOHOMMYECKM €/1IEMEHTH (7808) {(7912) (8916}
DUHAHCOBM NPUX0aHM 9 25 10
®PuHaHCOBM pa3xoau (302) (317) (387)
O6uM Npuxoam OT AEMHOCTTA 8 635 8 659 10 524
O6uyM pasxoaM oT gerHoCcTTa (8110) (8229) (9303)
CueTtoBogHa nevyanba/3aryba 837 612 823
Pasxogu 3a paHbum -86 (76) (81
HeTteH dmHaHCOB pesynTar 751 536 742

O6uMTe NPHXOAM OT AeMHOCTTa Ha NpeanpuATMATa B rpynata npes 2014 rogmHa ca 10 524
XWA. NiB., NpU oTyeTeWu npes 2013 rogmHa 8 659 xun. nB. Bbpxy pasmepa Ha npuxopuTe Ha
[PY)XECTBOTO Hal-TONAMO BAMAHME MMAT MPUXOAMTE OT Npofax6ta Ha nNpoayKUMA.

O6iuTe pasxoan OT AeWHOCTTa Ha npeanpuATvMATa B rpynata nipes 2014 r. B pasmep Ha
9 303 xun. neea ca ce yBeNMYMAM CNpPAMO CbWMAT nepuod Ha 2013 rogmHa - 8 229 xmn. nB.
Pazxogute rno MKOHOMMYECKM enemeHTM Ha JlaeeHa A/l npes 2014 r. ca B pasmep Ha 8 916 xuA.
NIB.CAPAMO PasxoguTe N0 WMKOHOMWUYECKH eNeMeHTH Ha ApyXecTeoTo npez 2013 r., KouTto ca B
pasmep Ha 7 912 xun.ne. Hai-ronam Aan B pasxogmTe No MKOHOMMYECKH enemeHTH npes 2014 r.
3aeMAT PasXoAMTE 3a CYPOBMHU M MaTepMasi Ha CTOMHOCT 5 064 xun. NB., KOMTO NpejcTaBassaT
57% OT pasxoamuTe No MKOHOMMYECKW eNeMEHTH Ha [JpPYKecTBoTo.

NMpes 2014 r. pa3sxoauTe 3a maTepuany Ha MPeANPUATHMATA B rpynaTa ot 4 470 xun.ns. 3a
2013 r. HapacTBat Ha 5 064 x1n1.M1B., a pasxogMTe 3a BbHIHK ycnyru ot 1 585 xun.ns. npes 2013 r.
ce ysenuyasat Ha 1 880 xun.ne. 3a 2014 r.

MNpe3 2014 r. pasxoauTe 3a amMOpPTH3aUMM Ha NPeANpPUATMATA B rpynara ot 403 xus./1B. npes
2013 r. vamanaeat Ha 371 xuAn.nB., HaMmanenue ¢ 32 XMA.1B. uam 9 %.

KOHCOIMANPAH AOKNAL 3A AEMHOCTTA HA /IABEHA AZl kbm 31.12.2014r.



CTpyKTypaTta Ha nacuMBa Ha 6anaHca Kbm 31.12,.2014 r. e KakTo ciefea:

Ha 12.06.2013 r. B TbproBCKMA PerucTbp, BOAEH OT AreHUMSTa N0 BMMCBAHMA, NO
napTugata Ha ,J/laeeHa“ A/l ¢ BnuceaHe Ne20130612171536 e BnucaHO yBeAMYEHME Ha
Kanutana Ha gpyxectsoto ot 200 000 (gBecta xmnsAgm) neea Ha 266 652 (Asecta
WeCTAeCeT M WeCT XA WEeCTCTOTHH NeTAeceT U ABa) ieBa, Ypes WM3JaBaHeTo Ha HOBM
66 652 (WecTaeceT U WEeCT XMNAAM, WECTCTOTUH NETASCET M ABa) aKLMMW C MPaBo Ha rnac u
C HOMMHaNHa CToMHocT oT 1,00 /IeB BCAKA M @MMCMOHHA CTOMHOCT B pasmep Ha 40,00 nesa
BCAKa.

Xun. nesa 31.12.2013r. % 31.12.2014 . % M3meHeHue

1.CobcTBEH KanuKTan, BT.u. 6038 54% & 780 37% 742
OCHOBEH BKUWMOHEPEH KanuTan 267 267 0
fipemuyn 0T @eMUCUM Ha aKLMK 2 589 2599 0
3aKOHOBM pPe3epPBHU 93 93 0
Pesepsu 2528 3 081 553
Meuanba/aaryba oT MUHAAW TOAMHM 15 -2 -17
Me4yanba/3aryba oT TeKyUlaTa rognHa 536 742 206
2. D bATOCTPOUHN 33 0bMHKEHMA 4673 41% 10 465 57% 5792
3. KpaTKOCPOYHM 3a4bNKEeHNA 566 5% 1242 7% 676
06wo cobCTBEH KanUTaN M NacUBu 11277 100% 18 487 100% 7 210

AHa/sM3bT Ha CTPYKTypaTa Ha nacMBMTE Ha TIPEANPMATMATA B rpynata nNoKassa, e
OTHOCUTENHMAT AAN HAa COBCTBEHMUA KanmTas CnpAMo obliMA pasmep Ha (PHHAHCOBMTE M3TOMHMUUM e
37 % kbm 31.12.2014 r. cnpamo 54 % xkbm 31.12.2013 1. YBEAMYEHMETO Ha COBCTBEHMA KanuTan
Kbm 31.12.2014 . ¢ 742 xun. a8, cnpamo 31.12.2013 r. ce Ab/XM Ha peanuaMpaHa neyanba Ha
ApyxecteaTta npes 2014 rog.

YBenuyeHue 6enexar KakTO AbAFOCPOMHMTE 3aAbXKEHUs ¢ 5 792 xua. fB., Taka M
KPATKOCPOYHWTE 3afb/iKeruAa C 676 Xun.nB. OTHOCMTENHMAT AAA Ha NPUBSYEHMUS Karutan oT
obuTe NacMBM HapacTBa - OT 46 % Kbm 31.12.2013 r. Ha 63 % kbm 31.12.2014 r. B CTOMHOCTHO
M3paxeHMe NpuBABYEHMA KanuTasa 6enexn yeeamderme ¢ 7 210 xun. nesa.

Cpeactea 3a obesnevaBaHe Ha [AEMHOCTTa Ha [APYKECTBOTO-MaiKa BbB Bpb3Ka
U3rpaxjaHe Ha HOBa MPOU3BOACTBEHA M CKNAJA0Ba Crpaja C NPUEMHU M aAMUHUCTPATUBHM
30HM Ca OCMrypeHmn cbe 3aem ot “bantmmop” 00/ rpaa Codua u 3aem ot OBB AJl, koeto
MO3BOM APYXECTBOTO Ja NOCpella CBOSBPEMEHHO TEKYLMTE NaZemKu Ha 3a0b/MKEHUATA CH
KbM JOCTaBYMLM U JaBa Bb3MOMHOCT 3a Pa3BUTHE HA KOSMETMYHOTO NMPOM3BOACTBO, Taka
Ye JpyXeCcTBOTO [a reHepupa nevandbu 1 npes cieiBatlmTe roamHMm.

KOHCOMMONPAH JOKNAL 3A JEMHOCTTA HA /IABEHA Al kbm 31.12.2014r.



CTpyKTypaTa Ha akTHBa Ha 6anaHca KbM 31.12.2014 r. e KakTo cnegBea:

Mpe3z 2014 r. akTMBMTE Ha nMpeanpuAaTMATa B rpynata ce ysesmyasart ¢ 7 210 xun, nesa
cnpaAMo 31.12.2013 rogmHa. OTHOCHMTENHMAT JAN HA HETEKYWMTE akTMBM OT OBWMTE aKTUBM
HapacTBa oT 34 % Kbm 31.12.2013 r. Ha 71 % Kbm 31.12.2014 1.

Xun. nesa 31.12.2013 1. % 31.12.2014 . % | Usmenenne

1.Hetekywuin aktmnen, BT.. 3888 34% 13 098 71% 9210
MmMoTH, mallnHu n obopyasave 3424 12 627 9203
Hemartepuranuu aktnem 455 462 7
AKTUBM MO OTCPOYEHN AaHBLUMK 9 S 1]

2. TeKyuik aKTUBH, B T.U. 7 389 66% 5389 29% -2 000
MaTepuanHu 3anacy 3 197 3 006 -191
Bzemanua 2 584 2104 -480
MapwuyHK cpescTea 1608 278 -1329
060 aKTHBH 11277 100% 18 487 100% 7 210

Mpes 2014 r. B CTpyKTypata Ha HEeTEKYLUMTE M TEKYLWMTE aKTMBM Ha MPefnpUATHATa B
rpynara ca HaCTbNMAW CNeJHUTE NPOMEHM. B CTOMHOCTHO M3paXeHMe HEeTEeKYWMTE aKTMBM ca ce
yBenmnuman ¢ 7 210 xun.nB., KOETO Ce Ab/KM Ha CTPOMTE/ICTBOTO Ha HOBATa MNPOM3BOACTBEHA M
CKAaAoBa crpaaa ¢ nNpMeMHu U aAMMHUCTPATMBHM 3CHW. TEeKYLUUTE aKTMBM Ca Ce HAMA/IMAM B
CTOMHOCTHO u3paxeHrue ¢ 2 000 xun. nB. Cnpamo cblumTe Kbm 31.12.2013 r.

Hal-ronam gan of TekylmTe aktuBM - 56 % 3aeMaT MaTepuasiHMTE 3anacd, KOMTO ca ce
Hamaaunu ¢ 191 xun. ne. BaemanuaATa 3aemat 39 % OT TEKYLMTE aKTHMBM M Ca Ce HamasiMam ¢ 480
XWN. NB., @ NapMyHWTe CPeACTBa 3aemMaT 5 % OT TeKylMTe akTUBM U Benexar HaMmaneHue ot 1 329
XWN. 1B, COpAMO Kpasd Ha 2013 r.

B pesyntat Ha OCbHWECTBEHOTO NPECTPYKTYPHUPaHE HA NPOU3BOACTBEHUTE MOLLHOCTHM
M cnomararenHute ctonaHcTBa npes 2014 roguHa M edeKTMBHOTO ynpaBieHWe Ha
3anacuTe M MNpPOM3BOACTBEHATA JSEeMHOCT, APYXKEeCTBOTO ce MNpuAabp:Ka B TeCcHM
rPaluuM KbM NNAHOBUTE IPOM3BOACTBEHM Pa3Xoau.

CTpyKktypaTa Ha KanuTaZia M uanata uHaHCOBaA AEMHOCT € CBbp3aHa ¢
JIMKBUAHOCTTa Ha ApYXXecTBOTO. JIMKBMAHOCTTAZ M3pasfABa CNocobHOCTTa Ha
ADYXECTBOTO HenpeKbCHaTo M B CbOTBETHUTE pasMepd Jda rocpewa CBOMUTe
niAaTexHu 3agb/UKEHMA KbM AOCTaBYULM, Kpeautopu, nepcoHan, 6loaxeta M Apyru
3a4b/KeHUA. MatepuanHuTe 3anacu, TeKYWMTe B3eMaHWA, Ha/MYHMTE MapuUdHM
CpejciBa MW TeKYyWMTE 3ab/XKeHUA onpelenaT CbOTBETHUTE KOoeDUUMEHTU Ha
NMKBMAHOCT. 3a nofobpAsBaHe Ha Te3n KoedMUMEHTM OT ChILECTBEHO 3HaudeHue e
HamMansBaHETO Ha TeKyuMuTe 3agb/KeHuA. KoeduuueHtTa 3a e(deKTUMBHOCT Ha
pasxoauTte ce onpefens oT CbOTHOWEHWETO Ha 06O NPUXoAM KbM OBLO0 pasxosm.
KoeduuKMeHTLT Ha 3aANBXHANOCT OTPa3siBa OTHOIEHMETO Ha OBL0 3afb/KeHuATa
KbM OOWO KanuTana Ha ApyXecTBoTo. /pyXeCcTBOTO ynpasBafABa AMKBUAHOCTTa Ha
aKTUBUTE M MACUBMTE CKU 4Ype3 3a4b/IB0YEeH aHa/AM3 Ha CTPyKTypaTa M OMHaMMKaTa
MM ¥ MPOTHO3MpaHe Ha O6bJeumnTe BXOAALM M U3XOLAWM NapMUHK NOTOLM.

KOHCONMIANPAH JOKNAZ, 3A AEMHOCTTA HA SIABEHA AZl kbom 31.12.2014r.



OCHOBHM (hMHAHCOBM MOKazaTesiM, XapakTepH3Mpalun AeHHOCTTa Ha NpeanpUaTUATE B

rpynara
Kem Kum Kb
Neo Mokasarenm 31.12.2012 r, | 31,12.2013 1. | 30.12.20%4 1.
PeHtabunHocT:
1. | Koed. Ha peHTaBMAHOCT Ha NpUxoaMTe OT 0.088 0.063 0.071
2. | Koedb. Ha peHTABMAHOCT HA COBCTBEHMA KanuTas 0.265 0.089 0.109
3. | Koed. Ha peHTabMIHOCT HA MacUBKTE 0.147 0.104 0.067
4. | Koed. Ha peHTabunHOCT Ha aKTHBMTE 0.094 0.048 0.040
EceKTHBHOCT:
1. | Koed. Ha edeKTHBHOCT Ha pa3xogMTe 1.091 1.064 1.076
2. | Koedh. Ha edeKTMBHOCT Ha rpuxogute 0.916 0.940 (.930
NuksKaHocT:
1. | Koed. Ha 06la MMKBMAHOCT 4,532 13.055 4,339
2. | Koetp. Ha 6bp3a AMKBHMAHOCT 1.546 7.406 1.908
3. | Koed. Ha HezabaBHa JMKBMBHOCT 0.078 2.841 0.225
4. | Koedh. Ha abconioTHa NMKBMAHOCT 0.078 2.841 0.225
®yHaHCOBa aBTOHOMHOCT:
1. | Koeth. Ha dHHAHCORA AaBTOHOMHOCT 0.557 1.167 0.609
2. | Koed. Ha 3agnbwHAnoCT 1.796 0.857 1.642

Il. AdonbnaHuTenHa uHpopmauMa 3a A[PYKECTBOTO KbM TOAMILHMA
AOKAaj 3a AeMHOCTTa, cbraacHo pasgen IVa Ha Mpunoxenre Ne 10 Kbm
Hapen6a Ne 2 Ha KomucuaTa 3a prHaHCOB Hagsop

O6luTe npuxoamn oT npodaxbu npes 2014 roamHa Ha NpeanpuATMATA B rpyrata ca 10 514
XWAN. NB., TpU oT4yeTeHM 3a 2013 roamHa 8 634 xmn.ne. O6WMTE MPUXOAUTE Ca CE YBEAHUMAK C
1 880 xun.nB., KOETO NpPeACTaBNABa yBeAMIeHME OT 22 %.

CTpykTypa Ha o6lMTe NpuxogMTe Ha NpeanpuATHATA B rpynaTa, Xua.n1esa

Mpuxoau ot gelnocTTa 2012 . 2013 r. 2013;2012 2014 r. 2014;2013
Mpogykuma 8 501 8 490 0% 10 340 22%
CTORM 2 2

Yeayru 42 25 ~-40% 59 136%
Bpyrv 81 117 44% 115 -2%
06Wo ApMXxoau, XMn.nB 8 626 8 634 0% 10514 22%

HeTHWTe npuxoan oT npogaxba Ha rotoBa npogykuusa npe3 2014 r. Ha npeAnpuaTHsTa B
rpynata ca 10 340 xun.ns., npu peanusupanu 8 490 xun.fB. npe3 cbliMA nepuoa Ha 2013 .
lpuxoanTe OT NMPOAYKUMA ca ce yBenuumam ¢ 1 850 xmn./iB., KOeTo NpeacTaBnnBa yBeMueHue or
22 %. lNpogbmkaBa TEHAEHUMATA Ha HapaCTRaHE Ha MNPMXOAMTE OT MPOJasKOM HA KO3METMYHM
NPOAYKTH, KaTto KO3MeTMKaTa 3anassBa onpefenAalMa CM AANn B CTPYKTYpata Ha npMUXoAuTe Ha
KOMMaHKWATa.

KOHCOMMIMPAH OOKNAL 3A AEVHOCTTA HA SIABEHA AZl kbm 31.12.2014r.



Apy®ectBata npoAbaxaBar ga paboTAT MO pasiiMpsABaHe o06xBata Ha JencTBalmre
TBPrOBCKM KaHanM W pasHoobpassBaHe Ha fpejnaraHus acOpPTMMEHT, KOeTo ceé oTpa3fBa
NOIOMMTENHO BBPXY NPOAAKOUTE M NMPUXOAMTE OT NPoJaxbM Ha KO3METMKA. YCrnewHo nycHatv Ha
masapa Ca HOBM NPOAYKTM OT GebellkaTa M JeTCKaTa KO3METMKA Ha (upmara, KakTo M HOBM
KO3METHMYHM CEpUM, KOMTO YCMELWHC AONBABAT acopTHMMEHTa OT npeasaraHd cToku. lpoabakasa
aKTWBHaTa paboTa no paspaboTeaHe Ha HOBM MaPKETMHIOBM M THPrOBCKM NOAXOAM 3a JOCTUraHe Ha
NPOAYKTOBaTa rama f0 NnoBeqe KpamHM KJMEHTH, YPE3 Paz/IMuHM aKTMBHOCTM 3a CTMMy/MpaHe Ha
npogaxoéure. Bce no-akTMBHA € MNOJIMTHKATA HA KOMIMAHWMATA M B 06/acTTa Ha TbProBCKWUTE
NPOMOLMK M Pa3/IMHHK aKTMBHOCTM 32 CTUMY/IMPaHe Ha NpoAaxeuTe.

MapKeTUHIOBMAT NNaH Ha npeAgnpuATMATa B rpynara npes 2014 roguHa npoab/ixasa ga e
MOAYMHEH Ha aKTHMBHA KOMYHMKaLMA C KpaMHWA noTpebuTten Ha mMapkata bouko. Mpes 2014 roguHa
APYXECTBOTO MPOAB/IKABA Aa Hajlara HOBaTa Mapka KosmeTMuHa cepua MaTepHea, 4pe3s KOATo
npefnara cneuyanmsnpala 3a rpuka 3a Koxara npes 6pemMeHHoCTTa U Creg paxaaHe. Younuarta ca
HaCcoYeHW KbM HajlaraHe Ha HOBaTa Mapka M [JOCTMIaHeTo JO MaKCMmasieH Gpoi notpebutenu ot
TapreTa npes pasanyHu UHULMATHBK.

YBeanueHuTe npofax6u Ha KO3METHUYHM NPOAYKTH Ce Ab/KAT Ha NOCTABEHWS aKUEHT BbpXY
paspaboTBaHe Ha HOBM KauyecTBeHM MPOAYKTM Mpu BebellkaTa M AeTCKaTa KO3METMKA, KakTo M Ha
MHOF'0 HOBWM MPOAYKTM B MacoBUA cermeHT. [lpes 2015 r. oyaxkBaHMATa ca 3a YBe/IMYaBaHE Ha
NonoXUTENHUTE eheKTH OT paspaboTeHaTa Mpexa 3a MNOKPUTME Ha BbLTPEeWHMA nasap, Thid KaTo
NPOAYKTUTE Ha (rpmMaTa ca BCe No-40CTBAHM M C NO-A06P0 pasnpocTpaHeHue.

YBenueHH ca NpojaxouTe Ha KO3IMETHUYHM NPOAYKTH Ha BBHIUHM nasapu - Pycus, crpann ot
EC - PymbHua, Tpyama, Yexma u gp. JpyxectBoTo nonara Cepuo3HM YCUAMA W pa3BMBa aKTMBHA
BbHIUHO-THPrOBCKA AEMHOCT, KOATO € HAcoYeHa KbM YKPEMBaHE Ha KOHTAKTMTE C HACTORWMTE
K/IMEHTH, KaKTO M KbM aKTMBHO TbpPCEHE Ha HOBU KOHTpareHTH,

AesTbT Ha NPUXOAUTE OT eTEePHYHM MACaa B 0BILMTE NPUXOAM OT Npojaxk6a Ha APOAYKLMA Ha
ADPY)XeCTBOTO HapacTBa. bBKapara UEHOBA MOJIMTHKA, Cbobpa3eHa C MasapHMTe TeHeHUMM, Aasa
Bb3MOXHOCTH 3a peanmzalms Ha A0BUTHUTE KOAMUECTBATA JlaBaHgY/10BO Mac/o.

ArwepHoto gpyxectso “/laBera Arpo” EOO/] apeHgyBa 3emM KakTo creapa: 342 gxa,
cobcreeHocT Ha J/laseHa” AJl w 165 pgka oT ApyrM COGCTBEHMUM, OTA3JeHM 338 BPEMEHHO M
Bb3ME3AHO nos3eaHe. [locoveHWTe apeHgyBaHWM NAOWM Ce HaMMpaT B 3eM/IMILETO Ha obLiMHa
WymeH. [lpeanpmartmMaTta 8 rpynaTta npogb/ikaBaT YCMewHo Ja NpOM3BEKZaT M peanusuvpar
NiaBaHAy/1I0BO Mac0. YCTaHOBEHH Ca AE€/I0BM OTHOWEHMWA U Ca MONYYEHM NMOPBUKM OT YyKASCTPaHHW
K/MEHTH, C FTONAM NOTEHLMAN 3a pasBMTHE Ha npojaxéute U 3a B 6baelle.B ycnoBMaTa Ha CuAHa
KOHRYpeHuus B 6paHlla, nNpeArMCTBO 3a MPMBJAMYAHE Ha HOBM JOCTABuMLM HA JlaBaHAY/I0B LBAT
MMaT GUpMM, Paznonaraim ¢ MallimMHK 3a MexaHu3MpaHo NpMBMpaHe Ha peKoaTaTa oT JaBaHayna.

Kbm 31.12.2014 1. npeanpuatHATa B rpynara MmaT HepasniaTeHM 3aJb/KEeHMA C
AOCTaBuYMUM Ha obwa crouMHocT 881 XuA.AB., CBIIACHO AEHCTBALMTE ACTOBOPM, KAaTO KbM
31.12.2013 r. Te ca B pasmep Ha 382 xur.JB.

Kbm 31.12.2014 r. B3emaHMsaTa OT KAMEHTH Bb3/IM3aT Ha obuwa cTtolHocT 1 360 xun.nB., a
Kbm 31.12.2013 r. ca 6uam 8 pasmep Ha 1 301 xmn.n..

Npes 2014 r. npeanpuATHATA B rpynata MMaT Ce CTPeMAT Ja OCHILECTBABAT CBOEBPEMEHHO
pasnjaijaHe ¢ JOCTaBYMLIMTE Ha CYPOBMHM M ambanaxkM C Ues OCbLIeCTRABAHE Ha HOpMasieH
MPOM3BOACTBEH UMKB/. B CHOTBETCTBME C M3MCKBAHWATA Ha CMCTemara 3a KauyecTBO, YTBbpAeHa
B "/lapeHa" A/l, 3a BCAKa JoCTaBHa MO3MUMA MMa YTBBPAEH AOCTABUMK M MMHMMYM JBama
a/ITePHAaTHBHMU AOCTABYMLM, KOSTO rapaHTUpa, HAAEKAHOCTTA MM.
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MNpes 2014 r. npeAnpuATMATa B rpynaTta MMaTt Ce CTPEMAT fa OCHILECTBABAT CBOEBPEMEHHO
pasniauiaHe C JOCTABYMUMTE HA CYPOBMHM M ambanadu € Len OCbuleCTBABAHE Ha HOpMalieH
MPOM3BOACTBEH UMKB/. B CHOTBETCTBME C M3MCKBAHMATA Ha CMCTeMaTta 3a KauecTBO, YTBbLp/AeHa
B "Jlapewa" A/, 3a BcAKa JoCTaBHA MO3WUMA MMa YTBBPAEH AOCTABYMK M MMHMMYM JBama
aNTepHaTUBHM BOCTaBYMLM, KOETO rapaHTMpa, HageXaHOCTTa MM.

Hl. UHdopmMaLmaA 3a CKAOYEHM FONeMH CARNKU MeXAY CBbp3aHM fiMua.

1. CK/l04EeHU FoleMM CAEJ/IKM OT ChILeCTBEHO 3HaYeHHe 3a BeMHOCTTa

fipes 2014 rogunHa HAMA CKAIOYEHM 3HAYMMM CLENKM 3a NPeanpuATHATA B rpynarta, KoMTo
Aa ca 13BBbH obryalHaTa MM OCHOBHA AEMHOCT.

2.Caenkun, CKMOYEHM MEeXAY ADYXKECTBOTO M CBbpP3aHWM AuLUa, CAENKM M3BbH
obMuanHaTa AeMHOCT U CAEMKM OTKJ/IOHABALLM C€ CHLUECTBeHO OT Ha3apHUTe YCOBHS.

Kbm 31.12.2014 r. “bantumop™ EOQ/, rpag Codua e npegoctasun Ha “JlaseHa® A/l rpag
WymeH 5 379 xun.nB. NO AOrOBOPU 3a 3aEM.

HaumeuosaHue Bua caenka HeypepsieH pasyer

“Bantmumop” EOOA, rpag Codmsa ABSTOCPOYEH 3aeMm 5 379 xun.ne.

flpeanpuatuATa B rpynata He Ca CK/OYBaAM CAENKM M3BbH O6MuaiiHaTa AEMHOCT M
CAE/IKH OTK/IOHABALLM CE CBLUECTBEHO OT Na3apHUTE YCA0BMA.

IV. OnucaHMe Ha OCHOBHWTE PUCKOBE M HECUIYPHOCTH, Npe] KOUTO e
U3npaBeH eMMUTEHTBT Npe3 0cTaHasaTa 4acT oT puHAHCOBaTa roguHa.

PUCKOBI (hakTOpK, KOWMTO Ca cneurdmryHM 3a NpeanpuATUATa B rpynarta, B KOMTO pasBMBat
CBOATa AEMHOCT;
B xopa Ha ofuyalHaTa CM CTOMAHCKE AEMHOCT APYKEeCTBaTa MOMEe Aa 6b4aT M3NOKEHM Ha
pas/MuHK MHAHCOBM DMCKOBE, HaM-BaXHWTE, OT KOWTO Ca BasiyTeH PMCK, AMKBMAEH DUCK M
KPeaMTEH PMCK,

NASAPHHAT PUCK

MasapHMAT PUCK 33 [EMHOCTTAa Ha NpeAnpuATMATAa B rpynata ce cBewaaT Ao
He6/IaronpuATHUTE NPOMEHM W HAaCTbMBAaHE Ha HEBMaronpUATHW TEHAEHLMM B KOHIOHKTypaTa Ha
nasapa. [lappioMepuitHO-KO3METUMUYHMAT OTPACchN CE Bb3NpMEMa 3a OTPAChk/, M3NONKEH Ha
HeratMeeH edeKT Ha rnobanHata (MHAHCOBA KpW3a € 3HAuMTeNHO. Tlopagn TasW NpuuMHa ce
CMATA, Y& HETaTMBHOTO Bb3AEMCTBME Ha rnobanHarta GMHAHCOBA KpW3a BBLPXY AEMHOCTTa MM Ce
acouMMpa CbC CBMBAHE Ha MasapuTe M HamanABaHe Ha HOpMmaTa Ha nedvanba npu peasusvpaHe Ha
NPOAYKUMATA.YNPABIEHMETO Ha TO3M PHUCK Ce CBBp3Ba C ONTUMM3MpaHe Ha pasxoguTe Mo
MPOM3BOACTBO M peaiMsauma Ha NPOAYKUMATE M 3aAbPiKaHE HA MNA3apHMTE MO3MUMM, ypes
NOAABPKAHE Ha CTABMIHKM B3aMMOOTHOLIEHUA C KAMEHTUTE Ha ApYXecTBaTa.

LLEHOBH PUCK

UeHoBuAT PHUCK Ha ApyXeCTBaTa (€ M3pas3siBa B OMacHOCTTa OT noBMWAaBaHe Ha

KOHCOMUAONPAH LOKMAL 3A AEMHOCTTA HA JIABEHA Afl kbm 31.12.2014r.



CebecToMHOCTTa Ha NPOAYKUMATA M NOPaAM MOBMILABAHE Ha LIeHWTE Ha MaTepHanuTe U CYpPOBMHMTE.
HeratuBeH edekT B To3M Ciyval 64 Ce NOAYYMA B CUTyaUMA HA 3ara3BaHe Ha LeHOBMTE HMBa Ha
NpoAYKUMATA HA nasapa, KOeTo 6M [JoBeso 4O Chaj B HOpMmarta Ha nevasifara oT peanqsauma Ha
npogykumaTa. LEHOBMAT pMCK MMa CBOETO MPOABAEHME M MO OTHOWEHME Ha UeHWMTe Ha
NPOAYKUMATA, NPM Ha/WM4Me Ha npejfiaraHe, MHOMOKPaTHO NPEBMILABALLO ThPCEHeTO Ha Te3M
MPOAYKTH, UeHMTE BMXa Ce NOHMKUAM 40 JOCTUIaHE HA PaBHOBECHO ChCTOSHME.

KAYECTBO HA NPOAYKLUMATA

ApyeCTBOTO-MaliKa € CbCPEefOTOMMAOD CBOATA AEMHOCT B CErMEHTA Ha NMPOAYKTH C BUCOKO M
cpegHo KavectBo. [lopagM Tasv npuuMHa, TO € M3/IOKEHO HA PMCK OT HaB/iM3aHe Ha
HMCKOKAYeCTBEHM MPOAYKTH. TO3M PUCK € CBbp3aH C HAZeKAHOCTTa M MAaTeXOoCrnocobHOCTTa Ha
NOTPebMTENMTE Ha TE3M NPOAYKTM, KATO OMACHOCTTA 3a 6M3HECA HAPacTBa 3HAYMTENHO B YCOBMATA
Ha (hMHAHCOBa M MKOHOMMYECKa Kpu3a.

BAAYTEH PHUCK

OCHOBHO AEMHOCTTA Ha JPYXeCTBOTO-MaMKa - 85 % ce ocblyecTeasa B Buarapma, Kato 17 %
OT NpoAyKUMAaTa ce npojaBa M3BbLH cTpaHata. CTporo ce HabGmogaBaT M B3emaT MeEpDKM 3a
u3bArBaHe Ha HeraTMBHM NOC/EAMLM OT NPOMEHMTE BbB Ba/lyTHMTE KYPCOBE. 3a fa Ce NMpesoTepaTth
PMCKa OT MPOMEH/IMBMA KYPC Ha WATCKaTa BaayTa, LEHMTE Ha NpojaBaHMTe eTepMYHM Macna npu
B'b3MOXKHOCT Ce A0oroBapAr B €Bpo.

AbluepHuTe ApyXecTBa oCbLLeCTBABAT AeMHOCTTa C CaMO B CTpaHara.

JNKBMAEH PUCK

dencTBuaTa Ha MpeanpMATMATa B rpynara Mo OTHOWEHME Ha YNpaBleHWeTo Ha
NIMKBUAHOCTTA Ca HACOYeHM KbM TaBa J1a MMaT AOCTaTbYyHO JIMKBMAHOCT, Taka Ye 3agb/iKeHusaTa ga
6bAaT NOKPUTHM B CPOK, CbI/IACHO JOFOBOPEHWMTE CPOKOBE, 6e3 Ja ce nopaaar 3arybu uiam ga ce
3acTpallaBa UMHgKa WM. Te ce onuTBaT Ja MOoSAbPMAT ONTMMAaNeH SIMKBMAEH 3anac napuuHu
CPeACTBa W Jo6pa CNOCOBHOCT 3a (MHAHCHMPAHE Ha CTOMAMCKATA CH AEMHOCT.

ApyxecTBara ynpaB/AaBaT AMKBMAHOCTTA Ha aKTMBUTE M MACMBUTE CH Ype3 TeKyll aHaauMs Ha
CTPYKTYpaTta M AMHamMMKaTa MM M NPOrHO3MpaHe Ha BbASIMTE BXOAAUM M M3XOAAWM MapH4HK
noTOUM.

KPEAMTEH PUCK

3a Tekywara CH ASMHOCT NPeAnpUATHATA B rpyraTa W3no/3eaTt 3aemu. Pasxogute 3a NMXBU
npes aesetTMmeceyrero Ha 2014 roguHa ca 270 xmn.n8. v npes gesetmecedyneto Ha 2013 rogmHa
TEXHUAT pazmep e cbio 217 xun.ne.

HacT oT npuxoguTe OT Npofaxbu Ha APYXeCTBOTO-MaMKa Ce M3BBPLUBAT C M/IalaHe Ha CyMu
B 6poit Nopaay NoBMileHA MasapeH M GUHaHCOB puck. C YacT OT ThProBUMTE Ha eApo M anTeyHuTe
CKNajoBe, ce paboTk Ha OTAOMEHO nallaHe, KOETO MNopaia PUCKOBE MO OTHOWEeHWe Ha
PHUTMHYHOTO MOCTBIBAHE HAa NapyyHKM CPeACTBa B CNY4Yal Ha HecrasBaHe Ha JOrOBOPEHMA MEpHOA
Ha CTOKOB Kpedur. ChbrnacHo npuaaraHara noMTMKa, 0TCPOMEHM NALAHKMA (NPoAaKEH Ha KpeamT)
ce nfpegnarar Ccamo Ha KAWEHTM, KOWTO WMaT ABArorogMvilHa MCTOPUMA Ha TbpProBCKO
CbTPYAHMYECTBO € APYKECTBOTO, A06p0 (PMHAHCOBO CbCTOAHME M JIMNCa Ha HapylWeHWs Npu
CNa3BaHETO Ha KpeAMTHUTe YCAoBMA. OT CBOA CTPaHa NPeanpuATMATA B rpynara nonssat KpeauTHU
nepuvoan, NpeacCTaBAHM MY OT HEroBMTe AOCTasyMuM. PMCKOBE MO OTHOLEHME Ha PUTMMYHOTO
MOCTbMNBAHE HA MapMyuHM CPeAcTBa BOAM A0 HEBB3IMOMHOCT 33 M3MBLAHABAHE AHTAKMMEHTM Ha
APYKECTBATa KbM JOCTaBUMUMTE. TOBA Hajara noa3BaHeTO Ha 3aeMM 3a NOKPUBAHE Ha HYXKAMTE Ha
thmpmara oT 060poTHM CPeacTBa.

JIMXBEH PUCK

NpOABNEHUETO Ha NMXBEHWMA PUCK € CBBbP3aHO C EBEHTYa/IHW HeBAAronpuATHU NMPOMEHU B
NUXBEHWTE HMBA B bbjrapua. KbM MOMEHTa OCHOBHOTO (PMHAHCMpAHE Ha ApPYXEeCTBOTO-MalKa e
NPeAoCTaBeHO OT MaXOPMTapHMA aKUMOHED Ha KanuTana Ha ,J/laseHa™ A - bantmmop 004, karo
LeHaTa e chobpaseHa C JekCTBaljata HOpMaTHMBHA ypeaba. [MoTeHUMaHa MPOMAHA B NMXBEHMTE
HMBA M KPEAMTHWA Ma3ap KaTo LANO e Bb3MOXKHO Aa NPOMEHAT LeHaTa Ha (UHaHCUpaHe Ha
JJ1aBeHa” A/l, a ot Tam ga ce HamaaM HeTHMA (DMHAHCOB PEe3yATAT Ha APYKECTBOTO-MarKa. Kbm
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HacTOAWMA MOMEHT MPeArpMATMATAa B rpynata He nNpMTExaBaT MHBECTMUMM BbB (PMHAHCOBM
MHCTPYMEHTH, YMMTO LieHM 3aBUCAT OT AMXBEHMTE HMBA.

V. OueHKa Ha Bb3MOXHOCTHTE 33 pea/iM3alma Ha MHBECTMLMOHHUTE HaMEPeHHA C
nocoYBaHe Ha pasMepa Ha pasnoJsiaraeMuTe CpejCTBa M OTPa3fABaHe Ha Bb3MOMHMUTE
NMPOMEHH B CTPYKTypaTa Ha MHAHCHUpaHe Ha TasH JeHHOCT.

lNpes 2014 roavHa, NpeanpuATMATa B rpynata ca OCbUECTBABA/IM MHBECTULUMOHHATa
CM Nporpama 4pes COGCTBEH M MpMBAEYeH KanuTaa, Karto rno To3M HaduH e obesneyvna
HY}KAUTE Ci OT 0BOPOTHU CpeacTBa.

IlapuyeH NOTOK OT BEAOBE AeHHOCT,X.JIB. 2012 2. 2013 2. 2014 2,
Tlapnuna RaIHYHOCT B HAYAJIOTO HA NEpHoja 180 89 1608
Heren napHyeH NOTOK OT OCHOBHATA AeHHOCT 732 -63 2912
HeTen napuyeH HOTOK OT WHBECTHI[HOHHATA AefiHOCT -401 -1401 -9510
HeTen napuyen notox oT QHHAHCOBATA AEHHOCT -416 2982 5267
HzMeHeHnue HA TApUYHHTE CpeJCcTBa -85 1518 -1331
HereH eekT 0T HPOMAHA HA BAJIYTHH KypcoBse -6 1 2
IlapuYHa HAAMYHOCT B Kpas HA IepHoJa 89 1608 279

Mpes 2014 r. NOCTBLNAEHMA OT NapMYHK NOTOLM, CBBP3aHM C TbPrOBCKKM KOHTPareHTH, ca B
pazmep Ha 21 021 xmn./sB., a nnawadMara Kbm 4ocTaBuMum ca 17 727 xun.ng. HeTHuaTt napuyeH
NOTOK OT LAsiaTa ofnepaTMBHa AeMHOCT Ha NpeAnpuATMATa B rpynata 3a 2014 r. e ¢ nonoxurenHa
BE/MYMHA B pa3mep Ha 2 912 XmAa.nB., NpM OTpMUaTeneH NapuyeH noTok 3a 2013 r. or 63 xun. e.
MNapUyHMAT NOTOK, 3a pas/MKa OT MApMUYHMTE HaJIMYHOCTM, € MPOLEC Ha BAMBAHE M M3TMYaHE Ha
napuuHK cpegcrea. Tol TpsaBBa fia ce pas6upa HE KAaTo HA/MYHOCT Ha napM, a KaTo U3MEHEHMe,
ABMXKEHME Ha NapuyHK cpedcTBa M NapuyHK eKBUBaICHTH HA APYKECTBOTO.

HeTHWAT napuyer NOTOK OT MHBECTHMLMOHHA AEHHOCT e C OTpMUATe/HA BEWYMHA B pazmep
Ha 9 510 xwine. OTpuUAaTeNHMAT NApMUeH MOTOK € B Pes3y/iTarT Ha 3akynyBaHe Ha aKkTMBM,
MHBECTHpaHe Ha CPeACTBA B CrpajM, mallnHKW W obopyaBaHe, C KOeTo We ce Noaospu hMHaHCOBMS
PE3YNTAT Ha APYKECTBOTO Npe3 CnelBallm Neproam.

HeTHMAT napuu4eH NoToK OT (PMHAHCOBA AEMHOCT € C MOJIOKKTENHA BEMUMHA B pa3Mep Ha
5 267 xun.ns. TONOMMTENHMAT MapUYeH MOTOK, T.€. MPEBMIWEHMETO Ha MOCTbMAEHWATA Hag
pasxoguTe e nokasaTes 3a nogobpaBaHe (uHaHWCOBaTa cTabMAHOCT Ha dMpmata, onpegess
TeHAEHUMATA OTHOCHO HEMHOTO (DMHAHCOBO 37paBe M (OPMMPA CTAHOBMIIETO HA MHCTMTYUMM 3a
OTMYCKaHeTO HA KPaTKOCPOYHW, B HAKOM C/yYaud W [JbJrOCPOYHM Kpeguti. WHBECTMUMuTe npes
2014 roauHa ca dUWHAHCHPaHKM CbC COBCTBEHM M 3aeMHM CPEACTBa. Ypes KOMBMHMpaHe Ha Tesu
CpeAcTsa Ce MocTura ONnTMMM3aLMA Ha UeHaTa Ha BbHWHOTO (MHAaHCMpaHe M MnojabpaHe Ha
JMKBMAHOCT 32 HOPMasHOTO (YHKUMOHMpaHe Ha ApywecTtsoTo. “flaBeHa” AJ] ce crpemu ga
NoAAbPXKa OfTHUMAaNeH NMKBMAEH 3anac NapudHW cpefcTea M CroCcoBHOCT 3a duMHaHCMpaHe Ha
CTONAaHCKaTa cy AeMHOCT.

MapuyHuTe cpeactsa kKbm 31.12.2014 roa. ca B pasmep Ha 279 xua. nesa.

N3BBH MHBECTULIMOHHATA CH NporpamMa, NpeidnpuMATHUATa B rpynaTta HaMar APYrH
NOETH aHMaAXMMEHTH 3a M3BBpLIBaHE Ha KanuTanoBH pasxoim.
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VI. OCHOBHM NPUOPUTETHMU HanpaB/JEHUA B Pa3BUTUETO Ha NpeanpUATUATA
B rpynaTa npes3 2015 roauHa ca:

o YBenuuaBaHe Ha nasapHuA AAn B Kateropusata Jetcka M 6ebeluka
KO3MEeTMKa”, KbAeTo mapkata ,,bouko” e smaep no nosHaBaemMocT M npodaxbu cpej
noTpebutenute oT TapreT rpynarta.

° Hanarane Ha HoBaTa KO3MeTMYHa cepus MaTepHea, ocurypsBsala
crneuuanMsupaHa rpuxa 3a Koxkara npes bpeMeHHoCTTa U Cief paxaaHe.

® HanaraHe Ha HoBaTa Ko3MeTM4Ha cepua Bebble, npegHasHauyeHa 3a
€KCNOpPTHMA nasap, oCcUrypsABsalla rpuxa v 3apase 3a bebeto.

o PaspaboTBaHe M HanaraHe Ha HOBM 3a (MpMaTa Mapku 4Ype3 Cb3JaBaHe M
BHEAPABAHE Ha HOBM CEPUM KO3ZMETUYHM MPOAYKTW, PpasWMpsABariKM MopTdoMoTo Ha
APYXeCTBOoTO.

o OnTMmu3sMpaHe Ha pa3xoauTe 3a peanusauus M CTPEMEX 3a YKpensaHe W
paslwnpsABaHe NasapHMTE MO3MLMM Ha [APYKEeCTBOTO, KaKTO Ha BbTPELIHMA, Taka M Ha
BbHLUHMA Nasap.

° HenpekbcHaTo NofobpsABaHe Ka4ecTBOTO Ha NMPOM3BEXAAHUTE NPOAYKTH.

° BbBexzaHe B ekcnnoaTauma Ha HoBaTa NPOM3BOACTBEHA M CKAaZ0Ba crpaja u
HOBMTE MalUMHM U CHOPBKEHMA 332 MPOM3BOACTBO Ha KO3METMYHM KPEMOBE M EMY/ICMU M
nacTu 3a 36K B CLOTBETCTBUE C M3MCKBaHMATA Ha GMP.

° HamansBaHe Ha pasxoauTe B Ce6ECTOMHOCTTA HAa BCMYKM MPOAYKTM 3a
MOCTUraHe Ha KOHKYPEHTHA LeHa, CbYeTaHa C rapaHTMpaHO BMCOKO Ka4ecTBo.

® Cb3gaBaHe Ha HOBM JlaBaHAY10BHX HacaxXaeHuUA.

Cna3salku NPUHLUMNMTE Ha [OBPOTO KOPMOPAaTMBHO YrpaB/ieHue, NpesnpuaTMaTa B
rpynara ocbLecTBABaT CTOMNaHCKaTa cM AeMHOCT B NOCTOAHHA FPUiKa M NPO3paYvHocCT, ¢ LUen
3alyMTa Ha MHTepecuTe Ha CBOUTE aKLMOHEPMU.

Adoknadvm e npuem om Cvsema Ha Jupekmopume Ha 25.02.2015 2.
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