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MEXAMHEH KOHCO/IMAUPAH AOK/IAA
3a fenHocTTa Ha “JlaBeHa” A/ 3a geBeTMeceumeTo Ha 2014,

(cvesracHo usucksaHuama Ha 4n. 1000 an.5 om 3MMUK u yn. 33 om Hapedba Ne 2 om
17.09.2003 2. 3a npocnekmume npu ny6/IuYHO NpeoIaz2aHe Ha UeHHU KHUXa U 3a
pasKpu saHemo Ha uHdopmayua om nybaudyHume opyxecmsa u dpyaume emumeHmu
Ha YeHHU KHUXa)

I P asBuTHE M pe3ynTaTH Ha APYKECTBOTO

1. OnucaHue Ha fEeHMHOCTTa Ha APYXKECTBOTO.

»/J1aBeHa” A/l e perucrTpvpaHa, KaTo akUMOHEPHO APYXKEeCTBO CbC cejanmwe rp. WymeH.
ApyxectBoTo Mma Haj 50 roguwiHa Tpaguvuma B obnacTtta Ha MpPOM3BOACTBOTO M TbProBMA C
eTepuyHI1 Macsia M KosMmeTura. pes 1962 r. Ha TepuTopMATa Ha CeralwHMa 3aBOj € M3rpafeH uex
3a JecTMJaLMA Ha eTepuYHM MacaeHu CYPOBMHM KbMm 3aBoj ,,bbarapcka posa” rp. Kapnoso. lNpes
1980 r. LexbT NpemMMHaBa B CTPYKTypaTa Ha KombuHat “Apoma® Copura, HAKONKO rOAMHM NO KBbCHO
npe3 1984 r. craBa caMoCTOATENHO npeanpuaThe - dabpuka ,bbarapcka poza” B cuctemara Ha
ACO "®apmaxum”. [pe3 1990 r. 3aBoj ,bvarapcka po3a” rp. LlymeH cTaBa akuUMOHEPHO
OPYXXECTB0 C TbProBCku bpeHy ,,/laBeHa” AJ. lNpe3 cblwaTta roavHa HOBOTO ApYXKECTBO 3ano4yea Ja
pa3paborBa COOBCTBEHM KO3METMYHM NPOAYKTM. B MOMeHTa B MOpTOAMOTO Ha KOMMaHMATa ca
3aCTbNeHM CAeAHNTE KO3METUYHKUTE TPYMM: FPuKa 3a JIMLETO, FpuXkKa 3a TANOTO, rpuxkKa 3a KocaTta,
NPOAYKTI 32 YCTHA XMIMeHa, MacaxHM M Cna NpoAYKTM.

OcHoBHMAT KanuTtan Ha ,JlaBeHa A/l e 266 652 neBa, pasnpefeneH B 266,652 6pos
6e3HaIMHHM, NMOMMEHHM akumKu ¢ HommHan 1.00 neB Bcaka. OCHOBEH akuMoHep Ha ,,/laBeHa” A e
n,bantumop” 00/ rpaz Cobwua, npuTexasaly, npaxko 202 709 6poAa akumM, npeactaeassawm 76.02%
OT KanuMTasla Ha ApyXecTBoro. /JlpyxecTBoTo e nybaMyHo no cmumcbna Ha 3MNUK u e ¢
eAHOCTereHHa CMCTeMA Ha ynpas/ieHue - ynpasnsasa ce oT CbBeT Ha AMpeKTopuTe.

»J1aseHa” A npurexkaBa B MHBECTMUMOHHWA CH NOPTGENN ABE AbLIEPHU APYXKECTBa:

e “JlaBeHa Arpo” EOO/, yupeaeHo Ha 25.11.2008 r., e c NnpeAMET Ha AEMHOCT - Cb3/aBaHe Ha
HOBM arpoHacaXfeHWs, NoAAbpXaHe Ha CbleCTBYBalMTE JlaBaHAY/IOBM HaCaKAEHWMA M
npogaxba Ha NpoAyKLMA OT COBCTBEHO NPOM3BOACTBO.

o “JlaBeHa MbpyaHaamsuHr” EOO/, yupeseHo Ha 23.06.2009 r., e c npeaMeT Ha AEeMHOCT -
M3PKETUHIOBM M MbPYaAHAAN3UHIOBM YCIIYTH.

B kpas Ha 2013 roguMHa gpyXeCTBOTO CTapTvpa M3rpa)KJaHe Ha HOBa MPOM3BOACTBEHA M
CK/llagoBa Crpaja C MNpUMEMHM M aAMMHMCTPATMBHM 30HM. MHBECTMLMOHHMAT MNPOEKT € C obla
npoektHa P31 ot 8 502 kB.M. HoBarta crpaja we 6bae pa3nosioxeHa Ha naollajKkata Ha ,,/laBeHa“
Al v e npeaHasHayeHa Ja OTroBOPM Ha HOBMTE, MO-BUCOKM MEXAYyHapoAHM CTaHZapTM 3a
NPOM3BOCTBO, CbXPaHEHME M EKCNeAuUMA Ha KO3METMYHM NPOAYKTM, C MNPUMOPMTETEH AAN Ha
6ebelwKo 1 JeTCKa KO3MEeTMKa. 3a rMaBeH M3Nb/HWTEN Ha 0bekTa 6e u3bpaH ,Aprorpyn Eksakt*
004, rpag Codwma. PeweHneTo Helle ofobpeHO Ha NpoBeAeHO M3BbHpeaHO O6Wo cbbpaHue Ha
akumoHepute or  23.09.2013r. CbrnacHo [JOroBOpPEHOCTMTE  MeXAy JABeTe  JpYXKecTBa
CTPOMTESICTBOTO NPMK/IOYM Npes Mecel, Aryct 2014 r.

“NABEHA“ AZ ckntoum goroBop 3a 6e3BbamesfgHa duHaHcoBa nomouy Ne BG161P0003-
2.3.02-0466-C0001 ¢ MMHMCTEPCTBO Ha MKOHOMMKaTa M eHepreTmkaTa no lMpoueaypa BG161P0O003-

2.3.02: ,,EHepruiHa edeKTUBHOCT 1 3eNeHa MKoHOMMKA”. OBLIMAT pa3mep Ha NpoeKTa e B pasmep
Ha 1 582 xmna. neea 6e3 4AC.

KOHCONWOMPAH JIOKNAL, 3A AEMHOCTTA HA IABEHA AZl kbm 30.09.2014r.



2. PesynTaTtu OT AeMHOCTTa M (PMHAHCOBO CbCTOAHME Ha rpynarTa.

®1HAHCOBMAT pe3ynTaT Ha ,,/laBeHa” AZ kbm 30.09.2014 roamHa e KOHConMaMpaHa nevyan6a
B pa3mep Ha 981 xun. nesa. KoHconupupanHuat cduHaHcoB otyeT Kbm 30.09.2014 rogmHa Ha
Apy»K eCTBOTO @ M3roTBeH Cbr/lacHO MeXayHapoHUTE CHETOBOAHM CTaHAApTH. 3a JeBeTMeceyneTo
Ha 2014 roamHa ,/laBeHa A/l dopmmpa NONOXKMTENIEH AOXOA HAa aKumA - 3,679 NB., Npu OTHYETeHa
KOHCOAMAKMpaHa nevanba Kbm 30.09.2013 rogmHa - 581 XuN.MB. M NONOKMUTENEH 0XO0[ Ha aKUMA
2,179 n..

MKOHOMMYECKM noKasaTesiM Ha rpynarta, Xuvi./neBa

TR JeseTmeceune | [Jleeetmeceune | JleBeTmeceume
Ha 2012 r. Ha 2013 r. Ha 2014 r.
Mpsxoaun oT Npoaaxkom 6 381 6 261 8 260
Apyruv npmxoam 30 51 71
06 wo np1xogm 6 411 6312 8 331
Mpomenu B cangata Ha NPOAYKLUMATA M
He3¢BbpLUEHO NPOM3BOACTBO 256 57 (331)
BasaHcoBa CTOMHOCT Ha NpoAaAeHHU aKTMBM (13) (29) (62)
PaBoTa, M3BBPLUEHA MO CTOMAHCKMA HaYMH 0 0
Pa=xoam no MKOHOMMWYECKH eNeMeHTH (5637) (5669) (6558)
®1 HAHCOBM NPHUX0OAHM 7 11 9
®1 HAHCOBM pa3xoaum (224) (235) (283)
06 WM NpMxoam oT AerHocTTa 6 418 6323 8 340
06 WM pas3xoaM oT gerHocTTa (5861) (5904) (6841)
CyertoBogHa nevanba/3aryba 800 647 1 086
Pa=xoau 3a gaHbUM 0 (66) (105)
HeTeH ¢pmHaHCcOB pesynTar 800 581 981

O6wmMTe npuxoAM OT AEMHOCTTa Ha MPeanpuATHATa B rpynaTa npes AeBeTMeceuyMeTo Ha
2014 roamHa ca 8 340 xun. nB., NpU OTHYETEHM Mpe3 AeseTmeceumeTo Ha 2013 rogmHa 6 323 xua.
nB. Bbpxy pasmepa Ha npuxojuTe Ha JPYKECTBOTO HaM-rONAMO BAMAHME MMAT MPUXOJMTE OT
npojaxba Ha NpoayKLmsa.

ObwmTe pasxoam OT AeMHOCTTa Ha NPeAnpUATUATA B rpynaTa npes AeseTmeceumeto Ha 2014
r. B pasmep Ha 6 841 xun. neBa ca ce yBe/MYMAM CNpAMO CbLUMAT nepmod Ha 2013 roamua - 5 904
XUN. FB. Pasxoamte no MKOHOMMYECKM eNnemMeHTU Ha JlaeeHa A/l npes3 aeBetmeceumeTo Ha 2014 r.
Ca B pa3smep Ha 6 558 xuA. /IB.CMPAMO pasXoguTe Mo MKOHOMMYECKM €/IEMEHTM Ha ApPYKecTBOTO
npe3s peseTMmeceuneTo Ha 2013 r., KouTo ca B pasmep Ha 5 669 xun.nB. Hait-ronam asn B
pasxoJure Mo MKOHOMMYECKM eNeMeHTH npes3 gesetmecevymeto Ha 2014 r. 3aemaT pasxoauTte 3a
CypOB MHW M MaTepuanu Ha CTOMHOCT 3 813 xun. /IB., KOMTO npeAcTaBasBat 58% OT pasxojuTe no
MKOHOMMYECKWN eJIEMEHTH Ha [pYKeCTBOTO.

Mpes aeseTmeceuneto Ha 2014 r. pa3xoAMTe 3a MaTep1anM Ha Ha NPeAnpUATMATa B rpynaTa
or 3 217 xun./iB. 3a geBeTmeceymeTo Ha 2013 r. Hapactear Ha 3 813 xu/./B., a pasxoauTe 3a
BBHLWHM yCyri ot 1 143 xun.ne. npes gesetmeceuneTo Ha 2013 r. ce yBenmyasart Ha 1 370 xun.ne.
3a JeBeTMecedmeTo Ha 2014 r.

MNpe3 aeseTmeceuneTo Ha 2014 r. pa3xoguTe 3a aMOpPTM3aLMM Ha NPeAnpUATUATA B rpynara
ot 305 xunn./1B. npe3 Mbpeo AeseTMeceuneTo Ha 2013 r. HamanaeaTt Ha 275 XMA./B., HaManeHue C
30 xun.nB. mnmn 10 %.

KOHCO/MOWPAH AOKNAL 3A AEMHOCTTA HA TABEHA Al kbm 30.09.2014r.



CTpyKTypaTta Ha nacuBa Ha 6anaHca KbM 30.09.2014 r. e KaKTo cnegsa:

Ha 12.06.2013 r. B TbproBcKMA perucTbp, BOAEH OT AreHumaTa rno BhMcBaHMA, Mo
naptuaata Ha ,/laBeHa®“ A/l ¢ BnuceaHe Ne20130612171536 e BnMcaHO yBe/MYEHME Ha
KanuTtana Ha ApyxectBoto ot 200 000 (aBecta xunsgu) neBa Ha 266 652 (ABecTa
wecTaeceT M WeCT XMAAM LIeCTCTOTMH NeTheceT U ABa) /ieBa, Ype3 M3JaBaHETO Ha HOBM
66 652 (wecTaeceT M WeCT XMNAaM, LeCTCTOTHMH NeTAeceT M ABa) akUmM C NpaBo Ha rnac m
C HOMMHaHa cToMHOCT OT 1,00 fleB BCAKA M EMMCHMOHHA CTOMHOCT B pa3mep Ha 40,00 neea
BCAKaA.

A0, feas 31.12.2013r. % 30.09.2014 r. % M3ameHeHune

1.CobcTBeH KanuTan, BT.U. 6038 549% 7019 39% 981
OCHOBEH aKLMOHEepeH Kanutan 267 267 0
Mpemun OoT eMUCUK Ha aKLUM 2599 2599 0
3aKOHOBM pe3epsBu 93 93 0
Pesepsu 2528 3111 583
Meyanba/zaryba 0T MMHANW FOAMHM 15 -32 -47
Meyanba/3aryba oT TekyLaTa roaMHa 536 981 445
2. JbAroCTpoOYHM 3a4bNKEHMA 4673 41% 10 144 56% 5471
3. KpaTKOCPOYHM 33 4b/IKEHMA 566 5% 1048 6% 482
06,0 cOBCTBEH KanuTan v rMacmMen 11 277 100% 18 211 100% 6934

AHa/M3bT Ha CTpyKTypaTa Ha MacMBWMTE Ha NpeanpuATMATa B rpynata nokasea, u4e
OTHOCHUTENIHMAT AA/1 HAa COBCTBEHMA KanuTan Crpamo obuimsa pasmep Ha (MHAHCOBMTE M3TOYHMLM €
39 % kbm 30.09.2014 r. cnpamo 54 % KbM 31.12.2013 r. YBeAMYEHHETO Ha COBCTBEHMS KanuTan
kbM 30.09.2014 r. ¢ 981 xun. nB. cnpamo 31.12.2013 r. ce Ab/MIKM Ha peanMsupaHa neyanba Ha
ApyKecTBaTta rnpes geseTmece4ymeto Ha 2014 roa.

YBennueHue 6GesiexkaT KaKTO [b/AroCPOdHMTE 3aAb/KeHua C 5 471 xua. NB., Taka M
KPaTKOCPOYHUTE 3aAb/izkKeHWUA C 482 xun.nB.. OTHOCMTENHMAT AAN Ha NMPMBAEYEHMA KanuTtan oTt
o6LMTEe NacuBM HapacTBa - OT 46 % kbM 31.12.2013 r. Ha 61 % Kbm 30.09.2014 r. B CTOMHOCTHO
U3parkeHWe NpuBAEYEHMA KanuTan benexu yenmyenue c 6 934 xun. nesa.

CpeactBa 3a oOfesnedaBaHe Ha [eMHOCTTa Ha [JPYKECTBOTO-MaliKa BbB Bpb3Ka
M3rparkjaHe Ha HoBa MPOM3BOACTBEHA WM CKMajoBa Crpaja C NMpUEMHU M aAMUHUCTPATUBHM
30HM Ca ocuUrypeHu cbe 3aem oT “bantumop” 00/ rpag Codma u 3aem ot OBb AJl, koeTo
NO3BO/IM APYXKECTBOTO Aa MNocpeLla CBOEBPEMEHHO TEKYLLMTE NaJeXKM Ha 3afb/IKEeHUATa CH
KbM LOCTaBYMUM M AABA Bb3MOXKHOCT 3a pasBMTME Ha KO3METMYHOTO MPOM3BOACTBO, Taka
4ye [pYyXecTBOTO Aa reHepupa nevanbu v npes cieaBaluTe roamHu.

KOHCONUOMPAH LIOKNAL 3A AEMHOCTTA HA JIABEHA Al kbm 30.09.2014r.



CrpyKTypaTta Ha akTMBa Ha 6anaHca Kbm 30.09.2014 r. e KakTo cnegpa:

Npe3 peseTmecevneTo Ha 2014 1. akTUBUTE Ha NPEANPUATUATA B rpynata Cce yBenuyasar C
6 934 xun. nesa cnpamo 31.12.2013 roguHa. OTHOCMTEAHMAT AAN HA HETEKYLIMTE aKTWBM OT
obumTe aKTUMBM HapacTBa OF 34 % Kbm 31.12.2013 r. Ha 65 % Kbm 30.09.2014 r.

Xun. nesa 31.12.2013 r. % 30.09.2014r. % WameneHne

1.HeteryLm aKTMBY, BT.4. 3888 34% 11 767 65% 7 879
HMmoTH, malmHm v cbopyaBaHe 3424 11285 7 861
HemaTtepuanHu aKT1uBemM 455 473 18
AKTMBM NO OTCPOHEHHU AAHBUM 9 9 0

2. TeKylW U aKTUBH, B TY. 7 389 66% 6444 35% -945
MaTtepuanHu 3anacu 3197 2976 -221
BsemaHun 2584 2983 399
MNapwW4HK cpeacTBa 1608 485 -1123
060 aKTHEK 11277 100% 18 211 100% 6 934

fipes gesetmeceuneTo Ha 2014 r. B CTPYKTypaTa Ha HETEKYWMTE M TEKYLWIMTE aKTMBM Ha
NpeanpuMATHATA B rpynata ca HACTLOMAM CAedHMTE [poMeRy. B CTOMHOCTHO M3paxeHue
HETeKYWMTE aKTMBM ca Ce yBeandMaun ¢ 7 879 XWA.NB., KOETO Ce ADBMKKM Ha CTPOMTENCTBOTO Ha
HOBaTa MPOM3BOACTBEHA M CKAAL40BA Crpaja C MNPUEMHM M aaMMHMCTPATMBHM 30HM. TeKylmMTe
aKTHBM Ca Ce HamaIMM B CTOMHOCTHO M3pameHue ¢ 945 xun. nB. CripAMO CblMTe Kbm 31.12.2013
r.

Hai-ronsam Aan o7 TeKkylMTe akTUBM - 46 % 3aemaT B3emaHua, KOMTO ca ce yBeamumnm c 399
XWA. NB. MarepuanHuTe 3anacu 3aemar 46 % OT TeKYWWTe aKTMBM M Ca CE Hamanuau C 221 xui.
JIB., & napu4Hure cpeacrsa 3aemaT 8 % OT TeKylwMTe aKTMBM M BenexaT HamaneHwe or 1 123
XUA.NIB, CNPAMO Kpaa Ha 2013 .

B pesynTaTt Ha oCbWEeCTBEHOTO NPEeCTPYKTYPHMPaHE Ha NPOM3BOACTBEHUTE MOLLHOCTH
UM cnomaraTtesiHUTe ctonaHcTBa npes 2014 roguHa U e@eKTUBHOTO ynpaBieHue Ha
3anacuTe W MpousBoACTBEHATa AEWMHOCT, APYKECTBOTO Ce HpPUABbPXKA B TEeCHM
rpaHMuUM Kbm NMAAHOBHMTE NPOU3IBOACTBEHM Pa3XonM.

CTpyKTypaTa Ha Kanutana v uyanata QpuHaHCOBa AEMHOCT € CBbp3aHa C
JIMKBMZHOCTTA Ha ApyxecTBoTo. JIMKBMAHOCTTA M3paszABa CMNOCOBHOCTTa Ha
APYXeCTBOTO HENpeKbCHAaTO WM B CHOTBETHUTE pasMepu fFa Trocpella csouTe
AnaTeXXHW 3a4b/IKEHUA KbM A0OCTABYMLUM, KPEeAUTOPU, NepcoHan, 6logxKeTa U apyru
3a4b/KEHMA. MaTepuanHuTe 3anacu, TeKyWMuTe B3EeMaHUsA, Ha/MYHUTE NapMUHU
CpeacTBa W TeKylKTe 3a4b/IKEHWA ONpeAesiAT CbOTBETHMTE KoedUUUEHTH Ha
NIMKBMBHOCT. 3a nogobpsaBaHe Ha Te3su KoedMUMEHTHM OT CbLECTBEHO 3Ha4YeHue e
HamanABaHeTO Ha TeKylWuTe 3adbxeHuAa. KoedwuumeHTa 3a edheKTUBHOCT Ha
pasxoauTe ce onpejesa oT CLOTHOWEHWETO Ha 0B NPUMXOAM KbM 06O pasxoiu.
KoeUUMEeHTBT Ha 3aANbXKHANOCT OTPA3fABa OTHOLIEHMETO Ha 060 3a4b/KeHUATA
KbM 0OWO KanuTasa Ha JpyXecTeoTo. /pyXecTBOTO ynpaBifABa JMKBMAHOCTTA Ha
aKTUBUTE M MNACUBMUTE CK Ypes3 3a4b/D00YEeH aHasM3 Ha CTPYKTypaTa M JAMHaAMMKaTa
MM W NPOrHO3upaHe Ha 6baelmnTe BXOASLWM M USXOAAWM MapUYHU NOTOLUM.

KOHCOMMONPAH JOKNAL 3A AEMHOCTTA HA NABEHA AZl kbm 30.09.2014r.



OcHoBHM (P1HAHCOBH MOKasaTe/IM, XapaKTepusupallM 4eMHOCTTa Ha NpeAnpUATUATA B

rpynara
Ko Kb Kam
Ne flokazaTenm 31.12.2012r. | 31.12.2013 r. | 30.09.2014 1.
PeuTabunHocT:
1. | Koed. Ha peHTaBUAHOCT Ha NPUXOAUTE OT 0.087 0.067 0.118
2. | Koed. Ha peHTaBMAHOCT Ha COBCTBEHMA KanuTan 0.263 0.094 0.140
3. | Koed. Ha peHTaGUAHOCT Ha NacuBuTe 0.150 0.113 0.092
4. | Koed. Ha peHTabWAHOCT Ha aKTUBUTE 0.095 0.051 0.054
EdektrBHOCT:
1. | Koed. Ha edhekTMBHOCT Ha pasxoguTe 1.091 1.069 1.133
2. | Koed. Ha echeKTMBHOCT Ha NpuxoamTe 0.917 0.936 0.382
JIUKBHMBHOCT:
1. | Koed. Ha o6ula AMKBUAHOCT 4.673 15.029 6.149
2. | Koedh. Ha 6bp3a NUKBUAHOCT 1.591 8.582 3.309
3. | Koedy. Ha HezabaBHa MKBMAHOCT 0.067 3.214 0.463
4. | Koed. Ha abconoTHa AMKBMAHOCT 0.067 3.214 0.463
®WHAHCORA ABTOHOMHOCT:
1. | Koed. Ha dmHaHCOBA aBTOHOMHOCT 0.568 1.197 0.661
2. | Koed. Ha 3aanbxHANDCT 1.761 0.835 1.513

1. Jdonb/iHMTEeNHa WHpoOPMaLMa 3a APYXKECTBOTO KbM TrogMILIHMA
A0KNaj 3a AeMHOCTTa, cbrnacHo pasgen IVa Ha TMpunoxkeHue Ne 10 KbM
Hapegp6a Ne 2 Ha KomucuaTa 3a puHaHCOB Hagsop

Obwmte nprxoan oT npogaxbu npes geeTmeceuneto Ha 2014 roguua Ha NpeanpuATHATa B
rpynata ca 8 3331 xua. NB., NpW OTYETEHW 3a JgeBeTmeceumeTo Ha 2013 roamHa 6 312 xumn.ne.
O6wTe npuxoanTe ca ce ysennuunnu c 2 019 xun.ns., KOeTo NpeacTaB/isea yBeandeHme ot 32 %.

CprK'rypa Ha 06LIJ,MTQ fpuxoguTe Ha NMpeanpMATHATa B rpynata, XuAa.jesa

FlpMXOaY OT AeiiHOCTTa Aeeertmec. | Jesetmec. | 2013/2012 | Aesetmec. | 2014/2013
2012r. 2013r. % 2014r. %

Mpoaykuma 6330 6234 -2% 8 206 32%

CTOKM 1

Yonyru 50 27 -46% 54 100%

Apyrn 30 51 70% 71 39%

0610 NPUX0[H, Xiun.ne 6411 6312 -2% 8331 32%

HeTHute npuxoan oT npojaxba Ha rotoBa NpoayKUMA npes aeseTmeceumero Ha 2014 r. Ha
NpPe4npUATHATA B rpynata ca 8 206 xu/a.NB., NpU peanusupaHn 6 234 xun./B. NIpes CblumaA Nep1os
Ha 2013 r. lpuxoguTe oT NpoAykKuMA ca ce yBennumaun ¢ 1 972 XMn.ne., KOETO NpeAacTaBAfsBa
yBeauueHune oT 32 %. [lpoagbmKasa TeHAEHUMATA Ha HAPACTBAHE Ha MPUXOAMTE OT NPOAaX6M Ha
KOBMETMYHM MPOAYKTH, KaTo KO3MeTMKaTa 3anasBa OonpeAendAliMa cu ASn B CTpyKTypara Ha
NPMX0AMTE Ha KOMMNaHHATA.

KOHCONMANPAH SOKNAL 3A AEMHOCTTA HA TABEHA AZL kbm 30.09.2014r.



ApyxectBara npogb/xaBar fga paboTAT No paswmMpAsaHe o6xBata Ha AeWCTBalMTe
THPIrOBCKM KaHa/M M pasHoobpasABaHe Ha npejnaraHWd acopTMMEHT, KOETO ¢e OTpassBa
NONOXMTE/IHO BbPXY NPOFAKOUTE U NpUXOAKTE OT MPOAAKEM HA KOSMETMKA. YCMEeUHo NyCHaTH Ha
nasapa €a HOBM MpOAYKTH OT Hebellkata M JeTcKaTa KO3MeTMKa Ha (upmata, Kakto M HOBM
KOSMETMYHKM CEPMM, KOMTO YCMEWHO AOonb/iBaT acopTMMEHTa OT NpeanaraHyd CTOKM. Mpogbakasa
aKTMBHaTa pabora ne paspaboTsaHe Ha HOBM MapKETMHIOBM M ThProBCKM NOAX0AM 3a JOCTMraHe Ha
NPOAYKTOBATa rama f0 MoBeye KpaMHM KJIMEHTM, Ypes PasfMYHM aKTMBHOCTM 3a CTMMY/IMPaHe Ha
npojaxkéute. Bce mno-akTMBHA € noaMTMKata Ha KomnaWuata M B 06AacTra Ha TbProBCKMTE
NPOMOLMH M PA3SIMHHKA aKTUBHOCTHM 3a CTUMYJIMPaHe Ha Nnpojaxeéure.

MapkeTmHrosmar nnad Ha ,/laeeHa” AZ npes 2014 roavHa npogb/ixkaBa Aa € NoAuYMHeH Ha
aKTMBHA KOMYHMKaLMs C KpauHWA NoTpebuTen Ha Mapkata bouko. MNpes 2014 roguHa Apy»ecTBoTo
npofb/hKaBa fJa Hanara HoBaTta MapKa KO3METWMYHAa cepusa MartepHea, 4Ype3 KoATO npeznara
cneyManusmpaHa 3a rpyka 3a Koxara npes 6pemMeHHOCTTa M C/ief pakaaHe. YCUAMATA ca HacoueHu
KbM Hafarade Ha HoBaTa MapKa M [OCTMraHeTo A0 MaKcumaneH 6pokt noTpebuTenu oT TapreTa
npes pas/iMuHu MHULUMATUBM.

YBenuyeHuTe Npojaxtm Ha KO3METUUHM MPOAYKTU Ce Ab/IKAT Ha MNOCTABEHMA aKUEHT BbpXY
paspaboTBaHe Ha HOBM KauecTBEHM NPOAYKTH Mpu Bebellkata M JeTcKata KO3MEeTMKa, KaxkTo M Ha
MHOro HOBM NPOAYKTM B macoBuA cermedrt. [lpes 2014 r. ovakBaHMATa Ca 3a YBRE/IMYaBaHE Ha
MONOMUTENHWTE eeKTH OT pa3paboTeHaTa MpeXa 3a MOKPMTME Ha BbTPElUHMA Masap, TbH KaTo
NPOAYKTMTE Ha (PUPMaTa ca BCe NO-A0CTBIMHM U C NO-A06p0 pa3npocTpaHeHue.

YBeu4eH! ca npoaaxbute Ha KO3METHYHM MPOAYKTH Ha BbHLWHM nasapM - Pycua, ctpanm ot
EC v ap. TlonaraTt ce cepmosHM YCMMA M PasBMBa aKTMBHA BBHIUHO-THPrOBCKA AEMHOCT, KOATO €
Haco4YeHa KbM YKPENBaHE Ha KOHTAKTUTE C HACTOARLMTE KAMEHTH, KaKTO M KbM aKTHMBHO ThPCEeHe Ha
HOBM KOHTPareHTM.

AenbT Ha npuXoAuTe OT eTepUYHM Macia B oblmTe NpUXogM OT npogax6ta Ha NpoayKuMs
HapacTBa. [bBKaBaTa L{€HOBA NOAMTMKA, ChOGpa3seHa C Na3apHUTE TEHAEHUMM, JaBa Bbh3MOXHOCTH
3a peanmsauma Ha A0BUTUTE KOMMYecTBaTa /IaBaHAY/1I0BO Macho,

AbliepHoTo apyxecteo “flaBeHa Arpo” EOO/ apenayea 3emMM KaKTo ciaefBa: 342 jxa,
cobctBeHocT Ha JlapeHa” AZL u 165 gra oT apyru co6eTBeHMUM, OTAAfEHM 338 BPEMEHHO M
BBb3ME3AHO non3BaHe. [locoyeHuTe apeHgyBaHW MNAOWM CE HamMpaT B 3eMAMILETO Ha OB6LMHA
WymeH. llpeanpuaTtiATa B rpynata MpoAb/AXKaBaT YCrEWHO JAa MPOM3BEXAAT M peasmsupar
JlaBaHAYN0BO MAcCN0. YCTaHOBEHM Ca AE/10BM OTHOLIEHUA M Ca MOAYYEHH MOPBYKM OT YyMAECTPaHHM
K/IMEHTH, C FOAAM NOTeHUMan 3a pasBUTHME Ha npofaxbuTe M 3a B 6bjeue.B ycioBuATa Ha cuiHa
KOHKypeHuua B 6paHiia, npejMmCcTBO 3a MPMB/AMYAHE HA HOBM JOCTABUMUM HA NAaBaHAYNOB LBAT
MMaT (PMPMM, PA3AO/IArallM C MALIMHK 33 MEXaHWU3UPaHO NpUBUpaHe Ha peKosTaTa oT laBaHaya.

Kem 30.09.2014 r. npeanpusiTMATa B rpyfaTa MMAaT HEpasniareHu 3aib/KeHus ¢
AOCTaBYMUM Ha o0Bla CTOMHOCT 797 XMJ.JIB., CbI/IacHO AEWMCTBALLMTE JOTCBOPH, KATO KbM
31.12.2013 r. Te ca B pasmep Ha 382 xun.ne.

Kbm 30.09.2014 r. B3eMaHuATa OT K/MEHTM Bb3nu3aT Ha obwa cromHocTt 2 000 xmn.ne., a
Kbm 31.12.2013 r. ca 6uam B pasmep Ha 1 301 xun.ne..

Mpes 2014 r. npegnpuaTHATa B rpyrnaTa MMaT ce CTPEMAT a OCHLLECTBABAT CBOEBPEMEHHO
pasriallaHe C A0CTaBYMUMTE HAa CYPOBMHM M ambanaku C Len OCbiieCTBABAHE Ha HOPMAJieH
MPOM3BOACTBEH LUMKb/. B CHOTBETCTBME € M3MCKBAHWMATA Ha CMCTEMAaTa 3a KavyecTBO, YTBbpAeHa
B "JlapeHa" AJl, 3a BCAKa JoOCTaBHa MO3MLMA MMa YTBBPAEH AOCTABYMK M MMHMMYM fgBama
anTepHaTUBHH JOCTaBYMLUM, KOSTO rapanTipa, HaZemAHOCTTa MM.

Mpe3 2014 r. npeanpuATHATa B rpyrnarta MMaT Cce CTPEMAT a OCHLECTBABAT CBOEBPEMEHHO
pasnnawjaHe C A0CTaBUMLMTE Ha CYPOBMHM M ambanamu C Len OChUIECTBABAHE Ha HOpMaseH
MPOM3BOACTBEH LIMKDB/1. B CbOTBETCTBME C M3MCKBAHMATA Ha CMCTeMarta 3a Ka’yecTBO, YTBbpAeHa
B "JlaBeHa" A/l, 3a BCAKa JocTaBHa MO3MUMA MMa YTBBPAEH AOCTaBYMK M MMHMMYM /JBama
anTepHaTMBHM AOCTABYMUM, KOBTO FapaHTHMpa, HAAEKAHOCTTA MM.

KOHCONNAUPAH AOKNAL 3A JEMHOCTTA HA JIABEHA Af] kbm 30.09.2014r.



lll. UHbOpMaLMA 3a CKIIOYEHHM FTONIEMU CAEAKM MEXAY CBbP3aHH JiMua.

1. CKNIOMEHU ronemm CAeJiKM OT CbhLUeCTBEeHO 3HavYeHHHe 3a ,D,El‘:iHOCTTa

lpe3 mbpBo aesetmeceumeto Ha 2014 roguHa HAMA CKIIOYEHM 3HAYMMM CAEKM 3a
NpeanpuyATHATa B rpynara, KOMTO Aa ca M3BbH 0BMYaiiHaTa MM OCHOBHa AEMHOCT.

2.Caenk1, CKAKYEHWM MexXay [OPYXKeCcTBOTO M CBbp3aHM fAMUa, CAeNKM M3BBH
ob1uaiiHaTa AeMHOCT M CAENKM OTK/IOHSABALIM Ce CbUWECTBEeHO OT NasapHMTe YCIOBMA.

Kem 30.09.2014 r. “Bantumop” EOOJ, rpag Codma e npepoctasma Ha “flaseHa® A/l rpag
ilymeH 5 476 xun.nB. No JOrOBOPYU 3a 3aeM.

HammeHoBaHue Bua caenka HeypeaeH pasver

“bantumop” ECQA, rpag Codmsn ABArOCPOYEH 3aem 5 476 xunn.ne.

MpeanpuaTMATa B rpyrara He ca CK/AW4BaNM CAEAKW KM3BbH obMuuaiiHaTa [elHOCT M
CAENKM OTKJIOHABALLM CE CBLIECTBEHO OT Na3apHUTE YCI0BMA.

IV. OnucaHue Ha OCHOBHMTE PUCKOBE M HECUIYPHOCTM, Npes KOMTO e
M3NpaBeH eMMUTEHTBHT Npes ocTaHaslata Yact oT dMHAHCORATa FrodMHa.

PUCKOBM (DAKTOPH, KOMTO Ca cneumdudHM 3a NpegnprATHATa B rpyraTa, B KOMTO pa3suBar
CBOSATA AEMHOCT;
B xoga Ha ofuualiHaTa CM CTOMAHCKA AEMHOCT ADYXEeCTBaTa MOXe Ja 6bfaT MBAOKEHM Ha
pasfiMyHM (PMHAHCOBM PUCKOBE, HaM-BaXHMTE, OT KOMTO Ca Ba/yTeH PMCK, JMKBMAEH PMCK M
KpeamTeH pUCK.

MA3BAPHMAT PUCK

MazapHUAT pMCK 3a JelHOCTTa Ha fpegnpuATvMaTa B rpynata ce  cBexjaTr Ao
HEBNAroNpUATHUTE MPOMEHM WM HacTbMBaHe Ha HeGAArONPMATHW TEHAEHLMM B KOHIOHKTYpaTta Ha
nasapa. TlaphloMepUiHO-KOIMETUYHMAT OTPachi Ce Bb3MPUMEMa 3a OTpachb/], M3/IONeH Ha
HeratMBeH edexT Ha rnobasnHata (PUHaAHCOBA Kpu3a e 3HauuTenHo. Mopaju Tasu nmpuyMHa ce
CMATA, Ye HeraTMBHOTO BBL3AEMCTBME Ha rnobanHata (hMHAHCOBA KPM3a BBPXY AEMHOCTTa MM Ce
acoumMpa CbC CBMBAHE Ha rla3apuTe M HamanABaHe Ha HopMara Ha nevanba Npu peanvsmpaHe Ha
NpoAyKUMATA. YNPaB/JEHMETO HA TO3M PMCK CE CBbP3Ba C ONTMMM3MPAHE Ha pa3xoAuTe o
MPOM3BOACTBO M peanM3aums Ha MPOAYKUMATA M 3aJbpKaHe Ha nasapHMTe Mo3vLMM, upes
noAAbpaHe Ha CTabi/ MK B3aMMOOTHOLWWEHHA C KAMEHTHUTE HA APYXecTBaTa.

LUEHOBA PUCK

LeHoBMAT puCK Ha JpyKecTBaTa Ce€ M3passBa B OMNacHOCTTa OT MOBMILaBaHe Ha
€e6ecTOMHOCTTa Ha NPoAYKLUMATA M NOPaAM NOBMWABAHE Ha LIEHMTE Ha MaTepPHaiMTE U CYPOBMHMTE.
HeraTtueeH edeKkT B TO3M ciyyal 6M Ce NOAYYMN B CUTYaLMA Ha 3ara3BaHe Ha LeHOBMTE HMBA Ha
MPoAyKUMATa Ha nNasapa, KoeTo 64 JOBENC A0 CMaj B HOpMaTa Ha nevyanbara OT peanm3aumsa Ha
npoaykumaTta. LIeHOBMAT pHMCK MMa CBOETO MpOSAB/JIEHME M MO OTHOWEHWE Ha UeHMTe Ha
NPOAYKUMATA, NPU HaiuuMe Ha npejsaraHe, MHOMOKPAaTHO MNPEeBMILaBaulo ThPCEHETO Ha Tesw
NPOAYKTH, LeHWTe B1xXa Ce NOHMKMAM 40 JOCTMIaHE Ha PABHOBECHO ChCTOSHME.

KOHCOIMOWPAH AOKNAL 3A IEMHOCTTA HA /IABEHA Al kbm 30.09.2014r.



KAYECTBO HA NPOAYKLMATA

ApyXecTBoTo-makKa e CbCPeAoTOuMIIO CBOATA AEMHOCT B CErMEHTA Ha NPOAYKTH C BUCOKO M
CpeaHo KavecTBo. [lopagM TasM NpMYMHA, TO € M3A0KEHO HAa pPMCK OT HaB/M3aHe Ha
HI-CKOKAYECTBEHW NPOAYKTH. TO3M PMCK € CBBbp3aH C HajeXAHOCTTa M NAaTEXOCNocobHOCTTa Ha
nNOTPebUTeNUTe Ha Te3M NPOAYKTH, KaTo OMacHOCTTa 3a 6M3HECAa HApaCTBa 3HAUYMTENHO B YCA0BMATA
Hax (hMHAHCOBA M MKOHOMMYECKA KpU3a.

BAJTIYTEH PUCK

OcHOBHO feMHOCTTa Ha APYXECTBOTO-MakKa - 85 % ce ocbllecTssaBa B bbarapua, kato 15 %
OT NpoAyKUMATa ce npojaBa M3BbH cTpaHata. CTporo ce HabniogaBat M B3eMaT MepKM 3a
M3HArBaHe Ha HeraTUBHW NOCAEMUM OT IPOMEHMTE BBE BaJlYTHUTE KYPCOBE. 3a Aa Ce NpeAcTBpaTH
PiCKa OT NMPOMEH/IMBMA KYPC Ha wartckarta BajyTa, LUEHMTe Ha NPoJaBaHUTe eTepuuHM Macna npu
B1=3MOXKHOCT Ce AOroBapsT B €Bpo.

AbliepHiTe ApyXecTsa OCbLIeCTBABAT AEMHOCTTA CM CaMO B CTpaHara.

JIMKBHUAEH PUCK

AeictBuATa Ha npeanpuATMATa B rpyrata Mo OTHOWEHWME Ha yYNpaB/eHMeTo Ha
N-KBMAHOCTTA Ca HACOMEHW KbM TaBa Ja MMaT AOCTaTbYHO JMKBMAHOCT, Taka Yye 3aAb/DKeHMATa Aa
6gar MoKpUTH B CPOK, CBI/IacHO AOrOBOPEHMTE CPOKOBE, 6e3 Ja ce nopaxAaT 3aryéu unu ja ce
3acTpawaBa MMUIKA MM, Te ce onuvTBaT Aa NOAABPKAT ONTUMANEH JIMKBMAEH 3anac NapuuHu
CpescTBa M 406pa CMOCOBHOCT 3a PMHAHCHPAHE Ha CTOMAHCKaTa CU SeHHOCT.

ApyxecTBaTa ynpasanasat IMKBMAHOCTTa Ha aKTMBUTE M NacMBMTE CM Hpes TeKyl| aHaNMu3 Ha
CT PYyKTypaTa M JMHaMMKaTa MM W MPOrHosuMpaHe Ha GbAelumTe BXOAAWM M M3XOAALM MapHyHM
NoOTOUM.

KPEAWUTEH PUCK

3a TeKylaTa CM EeMHOCT NPeANPUATUATA B rpynarta M3nosi3BaT 3aemM. PasxogmTe 3a JIMXBM
npes Jesetmeceuneto Ha 2014 rogusa ca 270 xmna./iB. M npe3 geeeTmeceyuneto Ha 2013 roguHa
TEXHWAT pasmMep e Chilo 217 xmn.ne.

HacT oT npMxo4uTe OT NPOAAKOM Ha APYKECTBOTO-MaMKa Ce M3BBPLIBAT C NIALLEHE HA CYyMM
B €pOi NOPaaM NoBMILEHMA Ma3apeH M (hMHAHCOB PUCK. C YacT OT THProBUMTE Ha AP0 U anTeYHuTe
CKafoBe, ce paboTM Ha OTAOKEHO [UlallaHe, KOEeTo rMopaxia PWCKOBE MO OTHOLEHME Ha
PHTMMYHOTO TOCTBIMBAHE HA MapMYHKM CPefCcTBa B C/lyyal Ha Hecrna3paHe Ha AOTOBOPEHMSA MEpHOZ
Ha CTOKOB KpedmT. CbriacHo npunarasarta NojnTMKa, OTCPOYEHM nnalanua (Mpodame6m Ha Kpeaut)
cer npejsaraT Camo0 Ha K/IMEHTM, KOMTO MMaT [bAFOrogMWHA MCTOPMA Ha TBPrOBCKO
CITRYAHMYECTBO C APYXKECTBOTO, J06p0 (PMHAHCOBO CBCTOAHME M JIMNCA Ha HApYWEHWA FIpu
CrI338aHETO HA KpeauTHuTe ycnoBuAa, OT CBOs CTpaHa NpesnpuaTHATa B rpynara rnoa3saTr KpeauTHU
NEepHoaHM, NPEAOCTaBAHM MY OT HEroBMTE A0CTaBuMuM. PUCKOBE MO OTHOLIEHWE HA PHUTMMUHOTO
NOCTbABAHE Ha NapM4HM CpejcTBa BOAM A0 HEBB3MOMHOCT 33 M3Nb/AHABAHE aHTaKMMEHTM Ha
APYXKECTBATa KbM JOCTaBYMIMTE. TOBA Haiara Mo/i3BaHETO Ha 3aeMM 3a NOKPUBAHE Ha HYXAMUTE Ha
¢drpmara oT 060poTHM CpeacTea.

JIMXBEH PUCK

MPOABNEHHETO Ha /IMXBEHMA PUCK @ CBBP3aHO C eBEHTYAJ/IHM HeHAronpUATHU NMPOMEHM B
XBEHUTE HKMBA B bbirapua. KbMm MOMEHTA OCHOBHOTO (PHHaHCMpaHe Ha APYXEeCTBOTO-Maika e
MEeA0CTaBeHO OT MAXKOPHUTApHKMA aKUMOHED Ha KanuTana Ha ,/laseHa“ A/ - bantumop 004, karto
LesHara e cbhobpaseHa ¢ AelcTBalaTa HOpMaTHBHa ypeaba. ToTeHUManHa NpoMaHa B JIMXBEHMTE
HFBa M KpejMTHMA Nasap KaTo LAN0 € Bb3MOXHO Aa NPOMEHAT leHaTa Ha dmMHaHcupaHe Ha
»/ 1aBeHa® All, a OT Tam fla ce Hamanu HeTHWUA MHAHCOB PE3YATaT Ha APYKEeCTBOTO-MaiKa. Kbm
H&CTOALMA MOMEHT MPEANPMATUATA B TpynaTta He npuTeaBaT MHBECTMUMM BbB (HUHAHCOBM
MHCTPYMEHTU, YUHTO LEHM 3aBMCAT OT JIMXBEHMTE HMBA.

KOHCONMOUPAH QOKIAL 3A NEMHOCTTA HA IABEHA Al kbm 30.08.2014r.



V. OueHKa Ha Bb3MOXHOCTHTE 3a peasiM3aLus HAa UHBECTULMOHHUTE HAMEPEeHMS C
noco4yBaHe Ha pazmepa Ha pasfno/laraeMuTe CpefCTBa M OTpa3fABaHe Ha Bb3MOMHMTE
NPOMeHHU B CTPYKTypaTa Ha (PMHaHCMpaHe Ha Tasu JeHHOCT.

Mpes AaeseTmeceunero Ha 2014 roguHa, npeanpuaTMATa B rpynara ca
OCHLUECTBABA/IM WHBECTMLMOHHATA CM MPOrpama uypes CoBCTBEH M NPUBAEYEH Kanutan,
KaTo MO TO3M Ha4MH e obe3neqmna HyAUTe Cu OT 0BOPOTHM CpeacTBa.

[TapsveH 1OTOK OT BHAOBE AeHHOCT,X. 1K, Aesemmec. | Jesemmec, | Jesemec.
2012 2. 2013 . 2014 .
Mapurana BEATMYHOCT B HAYA/J0TO Ha Hepuoga 180 89 1608
Heten napu4eH NOTOK OT OCHOBHATA geifHocT 705 484 1856
HeTen naputieH n10ToK OT HHBECTHIHOHHATA JeHHOCT -223 -526 -8075
HereH napudeH noToK oT GHHAHCOBaTa Jeiinoct -409 2081 5093
HaMeHeHnne ya napH4YHETE CPEACTBA 73 2039 -1126
HeTeH e(peKT OT IPOMAHA HA BAJIYTHE Kypcose -3 1 3
[Tapyysa HATHYHOCT E Kpad Ha IepHOJa 250 2129 485

MNpes aeeeTmeceuneto Ha 2014 r. NOCTBNAEHMA OT MAPMYHM NOTOLM, CBBP3aHWU € ThPTrOBCKM
KOHTpareHTH, ca B pasmep Ha 16 608 xun.nB., a naalaHWATa KbM J0CTaBYMUM ca 14 578 xma.ne..
HeTHuAT napuyed NOTOK OT uAnata onepaTMBHA AEWHOCT Ha NpeanpuATMATa B rpynata 3a
AeBetmeceunetro Ha 2014 r. e C nonoxurenHa BesMuMHa B pasmep Ha 1 856 xun.ns., npu
NONOXMTENEH NapMYEH NOTOK 3a AeBeTMecedyneTo Ha 2013 r. oT 484 xun.nB. MNapM4HKMAT NOTOK, 3a
PasfiMKa OT NapU4HUTE Ha/IMUHOCTHM, € NPOUEC Ha BAMBAHE M M3THYAHE Ha Mapu4yHKM cpeacTBa. Tol
TpabBa Ja ce pasdnpa He KaTo Ha/MYHOCT Ha MapM, a KaTo M3MEHEHWe, ABMKEHWE Ha MapWyHM
CPeACTRa M NApUYHA EKBMBANIEHTU Ha [IPYECTBOTO. HEeTHMAT napuyeH MoTOK OT MHBECTMLMOHHA
AEMHOCT e C oTpMLaTesIHa BeNMumHa B pasmep Ha 8 075 xun.ns. OTpUUATENHMAT NapuyeH MoToK e B
pesynTaT Ha 3aKynyBaHe Ha akTHBMW, UHBECTHpaHe Ha CpeACTBa B CrpajM, MalWHK W oBopyasaHe, C
KoeTo we ce nogotpM (PMHEHCOBUA Pe3Y/ITAT HA APYXKECTBOTO MPEe3 CAeABaLlM NePUoH.

HeTHusT napuuyeH notok oT duHaHCoBa AEMHOCT € C NOJOKMTEHA BENMUYMHA B pasMep Ha
5 093 xun.ng. TNONOKMTEAHMAT MNapuyeH NOTOK, T.e. MPEBMIIEHMETO Ha MOCTBMAGHMATA Hag
pasxogure e nokasaTen 3a nogobpasaHe (PuHaHcoBaTa CTaBMAHOCT Ha dMpmara, onpeaens
TEHAEHUMATA OTHOCHO HEMHOTO (DMHAHCOBO 3apaBe U ¢opMMpa CTAHOBMILETO Ha MHCTMTYLMM 3a
OTMYCKAHETO Ha KPAaTKOCPOYHM, B HAKOM C/yvan M ABJrOCPOMHM KpeauTi. MHBecTMumMMTE npes
AeBeTmeceuneto Ha 2014 roguHa ca (puHaHCMpaHM CbC COBGCTBEHM M 3aEMHM CPeacTBa. “pes
KOMOMHMPaHEe Ha Te3M CPEACTBA Ce MoCcTMra offTMMM3aLUMA Ha LieHaTa Ha BBHILHOTO (huHaHCHMpaHe U
noaawbpsKaHe Ha JIMKBUOHOCT 33 HOPMANHOTO (yHKUMOHMpaHe Ha ApyxecTsoto. “JlaBeHa” A/l ce
CTpeMM Ja MOAADBPKA OnNTMMaNeH JIMKBMAEH 3anac NapuyHM CpeacTBa M CrOCOBHOCT 3a
(pbuHaHCUpaHe Ha CTornaHcKaTa Cu AeMHOCT.

NapuyHuTe cpegctBa Kbm 30.09.2014 rog. ca B pasmep Ha 485 xun. fesa.

M3BbH MHBECTULMOHHATA CY NporpamMa, NpeanpuAaTUATa B rpyrnara HaAMaT Apyru
MOETH aHraXXMMEHTHU 3a M3BbPLUBAHE HA KANMTAI0BU PA3XOAM.

KOHCONWAUPAH [OKNAL 3A JEAHOCTTA HA NABEHA AJl kbm 30.09.2014r.



VI. OCHOBHM NMPUOPUTETHU HanpaB/ieHUA B Pa3BUTUETO Ha NpeanpuaTHATa
B rpynaTta npes 2014 rogmHa ca:

° YBenun4yaBaHe Ha nasapHMA [AN B KaTeropuAta ,Jetcka M 6ebellka
KO3MeTMKa”, KbAeTo MapkaTta ,Bo4ko” e nugep no no3HaBaemocT M npoaaxkbu cpes
noTpebuTenuTe oT TapreT rpynarta.

e HanaraHe Ha HoBaTa KO3METMYHa cepuA MaTepHea, ocurypABalla
cneymanmsnMpaHa rpuxa 3a Koxarta npes 6PEMEHHOCTTa M cneg paxgaHe.

o PaspaboTBaHe M HanaraHe Ha HOBM 3a (pMpMaTa MapKM 4Ype3 Cb3JaBaHe M
BHeJpsABaHE Ha HOBM CEPUM KO3IMETMYHM MPOAYKTM, paswmMpABanlkM MNOpPTHOIMOTO Ha
APYKeCcTBOTO.

o OnTMMM3MpaHe Ha pa3xoAuTe 3a peanusauus M CTPEMEX 3a YKpersaHe W
paslWMpsABaHe nasapHUTE MO3WLUMKM Ha [PY)KECTBOTO, KAKTO Ha BbTPELHWMSA, Taka M Ha
BBHLHMA Nnazap.

° HenpexkbcHaTo nofjobpasaHe KavyeCTBOTO Ha NPOM3BEXKAAHMTE MPOAYKTH.

. MsrpakaaHe Ha HOBa MPOM3BOACTBEHA M CKAAZOBa Crpafa C MPUEMHM M
aAMMHUCTPATMBHM 30HM 3a NPOM3BOACTBO Ha KO3METMYHM KPEMOBE M EMY/ICMM M NacTH 3a
36K B CbOTBETCTBME C M3UCKBaHMATA Ha GMP, 3aKynyBaHe W BbBeXJaHe B eKCraoaTalums
Ha aBTOMaTU3MPaHM BMCOKOTEXHOMOMMYHM JIMHMM 3@ MPOM3BOACTBO HA KO3METUYHM
MPOAYKTH.

. HaManaBaHe Ha pasxoauMTe B Ce6ECTOMHOCTTA HAa BCMYKM MPOAYKTM 3a
MOCTUraHe Ha KOHKYPEHTHa LieHa, CbYeTaHa C rapaHTMpaHO BUCOKO Ka4yecTso.
o Cb3aaBaHe Ha HOBM N1aBaHAY/I0BU HaCaXKAEHMSA.

CnasBalku MNpUHLUMNMTE Ha [OBPOTO KOPMOPaTMBHO YMpaB/ieHWe, [PYKECTBOTO
OCbleCcTBABa CTOMaHCKaTa CU JEMHOCT B MOCTOAHHA rpu)Ka M MPO3PavHOCT, C Len 3almTa
Ha MHTEpecHTe Ha CBOMTE aKLMOHEPH.

Aoxknadem e npuem om Cbeema Ha Jupekmopume Ha 24.11.2014

M3nbaHUTENnEH AUPEKTO
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