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MEXANUHEH KOHCOJ/IMUAUPAH AOKNA/L
3A AEIZHOCTTA HA r'PYTNA JTABEHA 3A | LLECTMECEYME HA 2022 roAMHA

(CBI/IACHO U3MCKBAHMATA HA 4/1. 1000 An.5 OT 3ITNUK v TMPUNOKEHME Ne 4 OT HAPE/ABA Ne 2 OT
09.11.2021 r. MbPBOHAYAJIHO M NMOC/IE/BALLIO PABKPMBAHE HA MH®OPMALIMA MPU MYB/IMYHO NMPEA/IATAHE HA
LEHHW KHWKA M [JONYCKAHE HA LIEHHW KHUKA 10 TbPrOBUA HA PETY.JIMPAH IMA3AP)

l. PA3BUTUE U PE3Y/ZITATU HA TPYTNATA

1. OnucaHue Ha deliHocmma Ha epynama.

»JlaBeHa” A/l e pernctpupaHa B bbnrapma no T3, KaTo aKUMOHEPHO APYKECTBO CbC ceasmuie rp.
LLlymeH, WHaycTpuanHa 3oHa. /Jpy)XecTBOTO-MalKa MMa Haj 55 roguiiHa Tpaauuus B obnactTa Ha
NPOM3BOACTBOTO M TbProBMUA C €TEPMYHM Macna M KosMeTuKa. CbaebHaTa permcTpaumsa Ha ApPY>KeCTBOTO €
o1 20.08.1991 r. no dvpmeHo aeno Ne48/1991 r. Ha LLlyMeHCKM OKpBXKEH CcbA. ,/laBeHa” A/l e ny6anyHO
JAPYeCTBO Cbr/lacHO 3aKoHa 3a Ny6/MYHO NpejnaraHe Ha LeHHW KHUXKa.

MpeaMeTHbT Ha [AEMHOCT Ha [ApYMecCTBOTO-MaMKa, Cbr/acHO perucrpaumata My B TbproBcKus
perucTbp €: MpOM3BOACTBO M THbProBMA B CTpaHata M YyxOMHa C nNapdoMepMIHO-KO3METHYHM U
(bapMaLIEBTUYHM MPOAYKTU M eTepuuHM macsa. OcHoBHaTa AeMHOCT Ha ,JlaBeHa” A/l € npou3BOACTBO M
TbpProBuA B CTpaHaTa M YyK6MHA C OCHOBHMTE MPOAYKTM Ha APYKECTBOTO, KOMTO Ca pas3fefieHu B ABa
OCHOBHM CErMEHTa - KO3METMYHM NPOAYKTM M MPOAYKTM 3a JIMYHA XurueHa. JpyKecTBOTOo-MalKa
pa3paboTBa CO6CTBEHM KO3METMYHM NPOAYKTM KaTo B NOPTGHO/IMOTO HA KOMMAHMATA Ca 3aCTbleHM CAeaHUTe
KO3METHYHMTE TPynu: rpumKa 3a IMLETO, TPMKA 3a KoXKaTa, rpuKa 3a Kocarta, NpoAyKTH 3a YCTHa XMIMeHa,
rpuKa 3a Kpaka, MacaxKHu U Apyru NpoayKTH.

»J1aBeHa* A/l npuTeKaBa B MHBECTMLMOHHMSA CU NOPTGENN [BE AbLLEPHM ApPYKeECTBa:

. “NlaBeHa Arpo” EOO/, BnucaHo B TbproBCKMA pernctbp Ha 27.11.2008 r., e c npeaMeT Ha
JEMHOCT - Cb3fjaBaHe Ha HOBW arpoHacaxAeHus, MNoAAbp)KaHe Ha CbleCTByBalMTE JlaBaHAYJI0BM
HacaxAeHuA 1 npodaxba Ha NpPoAyKLUMA OT CO6CTBEHO NPOM3BO/ACTBO.

. “JlaBeHa MbpuaHgansuHr” EOO/, BnmcaHo B TbproBcKMs pernctbp Ha 22.06.2009 r., e c
npeameT Ha AEMHOCT - MapKETMHIOBM U MbPYaHAM3UHIOBU YCIYTU.

2. Pezyamamu u cocmosaHue om OdeliHocmma Ha 2pynama.

®1HAHCOBMAT pe3yaTaT Ha rpynata Ha ,JlaBeHa” A/} npe3 nbpBO wectMmeceume Ha 2022 rogmHa
npeau JaHb4yHO obnaraHe e nevanba B pasmep 1,037 xun. neBa. MeXAUHHMUAT (PUHAHCOB pe3ynTar, Ciej,
JaHbYyHO obsiaraHe e neyvanb6a B pasmep Ha 927 xun. nB. MeXAUHHMAT (DMHAHCOB oTyeT Ha [pynata e
M3roTBEH CbrlaCHO MeXayHapoAHUTE CYETOBOAHM CTaHAAPTH.

Mpe3 nbpBo wWecTmeceume Ha 2022 roanHa rpynata Ha “JlaBeHa” A/l dopmumpa NofoxMTeNneH 4oxoa
Ha akumsa 0,093 nB., Npu oTYeTEHa CHETOBOAHA Nevasnba cnef obnaraHe ¢ gaHbuM Kbm 30.06.2021 rogmHa -
1,024 X1n.nB. U NONOKUTENEH A0X04 Ha akuusa 0,091 ne. O6WMTe Npuxoam oT AeMHOCTTa Ha rpynaTa npes
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NbpBO WecTMeceyne Ha 2022 rogmHa ca 10,767 xun. NB., Npy1 OTYETEHU Npe3 NbpBO WecTMeceyme Ha 2021
roauHa 9,756 xun. ne. Bbpxy pasmepa Ha NpuMXoAuTE Ha rpynaTta HaM-rofisiMo BIMSIHUE MMAT NPUXOAUTE OT
npoJax6a Ha MpoaykumaA. TexHUAT pa3mep 3aema 98% oT obwmTe NpMxXoaM NMpe3 NbpBO LIECTMeCceYue Ha
2022 r.

UKkoHoMuYecKu noKasamenu, xun.neea

30.06.2022 r. 30.06.2021 r. U3meHeHUue

Mokasartenu

XWUN.NB. % XWN.NB. %  Xun.nse. %
Mpuxoau oT npoaarkbm 10 557 98% 9573 99% 984 10%
Opyrv npuxoam 203 2% 88 1% 115 131%
O6wo npuxoaun 10760 9661 1099 11%

MpomeHu B cangata Ha NpPoAyKUMATa U
He3aBbpLUEHO NPOU3BOACTBO (249) 113 -362 -320%
BanaHcoBa CTOMHOCT Ha NpoAafeHn akTUBKU (94) (61) -33 54%
Pa3xoguM No MKOHOMUYECKN €N1eMEHTHU (9 315) (8 587) -728 8%
dunHaHCcoBM Npuxogm 7 95 -88 -93%
duHaHcoBM pa3xoam (72) (197) 125 -63%
06wy npuxogm ot AeMHOCTTa 10767 9756 1011 10%
06wy pasxoam oT AelHOCTTa (9 730) (8 732) -998 11%
CueToBoaHa nevyanba/3aryba 1037 1024 13 1%
Pa3xoam 3a gaHbum (110) (124) 14 -11%
HeteH ¢puHaHcoB pesyntar 927 9% 900 9% 27 3%
Joxop Ha eaHa aKuuA 0.093 0.091 3%

O6wmMTe pa3xoam oT AEMHOCTTa Npe3 MbpBO WecTMeceume Ha 2022 r. B pa3mep Ha 9,730 xu. neBa
Ca HapacHau cnpAMo Nbpeo wecTtMecevme Ha 2021 rogmHa - 8,732 xun. ne. PasxogmTe no MKOHOMMUYECKU
€/IeMEHTU Ha rpynarta npe3 nbpBo lecTtmeceyne Ha 2022 r. ca B pasmep Ha 9,315 xun. nB. cnpamo
pasxoamTe No MKOHOMMYECKM efleMEHTH Npe3 MbpBo wecTmeceume Ha 2021 r., KOMTo ca B pasmep Ha 8,587
xun.nB. OBLO yBE/IMYEHMETO Ha pasxogMTe MO UMKOHOMMYECKM €/1eMEHTU Bb3/iM3a Ha 728 XMA./JB. CNPSAMO
wecTMeceumeTo Ha 2021 r.

Hai-ronsam asn B pasxogmte Mo MKOHOMMYECKM eNeMeHTM Mnpes MbpBo liecTmeceune Ha 2022 r.
3aemaT pasxoauTe 3a CYPOBMHM M MaTepMasiM Ha CTOMHOCT 5,204 xun. NB., KOMTO npeacTaBnsBat 56% ot
pa3xoamTe No MKOHOMMYECKU eNleMEeHTH Ha rpynara.

Mpe3 nbpBo wWwecTmeceune Ha 2022 r. pa3xoguTe 3a MaTepuvanM Ha rpyna ,JlaBeHa® A/Jl ot
5,004xmnn.nB. 3a wectmeceumeTo Ha 2021 r. HapacTBaT A0 5,204 xun.nB., a pa3xoAuTe 3a BbHLUHU YCAYrn
oT 1,089 xun.ne. npe3 wectmeceuneto Ha 2021 r. HapactBat Ao 1,302 xmA.nB. Npe3 TeKywua nepuoa.
PasxoamMte 3a amopTtusaumm oT 742 Xxun.nB. Npe3 NbpBO WwecTtMmeceumMe Ha 2021 r. HapacTBaT Ha 794
XWN.NB., YyBeAUYeHue ¢ 52 xun.ne. uam 7%.
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Cmpykmypa Ha pa3xodume no UKOHOMUYeCKU enemeHmu npes 2022 a.

1%

B maTepuanu
B BbHLUHW yCAyru
I amopTM3aLmm

B Bb3HarpaxkaeHma n oCUrypoBKun

® apyru

CmpyKkmypa Ha Kanumana u nacusume, xus.sneea

30.06.2022 r. 31.12.2021 . U3meHeHue
MNokasarenu
XWAN.NB. % XUAN.NB. %  Xxun.ne.
CobcTBeH KanuTan, B T.u. 24 885 73% 24 158 76% 727 3%
OcHOBEH aKLMOHEepeH Kanutan 9920 9920 0 0%
Mpemnun oT eMnCHM Ha aKLumn 3967 3967 0
3aKOHOBM pe3epsu 992 992 0 0%
Pesepsu n
Hepa3npegeneHn neyanbm u 3aFY6M 9079 7944 1135 14%
HeTeH duHaHcoB pesynTart, %
cnpAmo obwuTe npuxoam 927 1335 -408 -31%
ObnrocpouyHu sagbarkeHua 2 667 8% 2428 8% 239 10%
KpaTKocpouHu 3aabnXKeHuna 4824 14% 3319 10% 1505 45%
®dUHaHCUpaHuAa 1683 5% 1787 6% -104 -6%
0O6wo0 cobcTBeH KanuTan U Nacusu 34059 100% 31692 100% 2367 7%

AHaNM3bT Ha CTPYKTypaTa Ha MacMBUTE MOKa3Ba, Y€ OTHOCMTENIHMAT AAN Ha COOCTBEHWMS KanuTas
CNpAMO 06LWMA pasmep Ha HGUHAHCOBUTE M3TOUHMUUM € 76% Kbm 31.12.2021r. cnpsamo 73% kbm 30.06.2022 r.
YBennyeHneTo Ha cobcTBeHua Kanutan Kbm 30.06.2022 r. cbe 727 xun.ng. cnpsamo 31.12.2021 r. ce gbJKK
Ha peanu3upaHa nevyasnba Ha rpynaTa npes wectmeceumeto Ha 2022 roga.

YBennueHune 6enexart AbAroCPOYHUTE 3a4b/IKEHUA C 239 XMA. NIB., A KPAaTKOCPOYHMTE 3a4b/IKEHMSA
HapacTBaT ¢ 1,505 xuna.nB. OTHOCUMTENIHMAT AAN Ha MPUBJIEYEHUA KanMTal OT O6LMTE NaCcMBKU CE MPOMEHSA -
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oT 18% kbm 31.12.2021r. Ha 22% Kbm 30.06.2021r. B CTOMHOCTHO M3parKeHWEe MNpPMBIEYEHMS KanuTan
HapacTBa c 1,744 xun. nesa.

CpeactBa 3a obesnevyaBaHe Ha JAeMHOCTTa Ha rpyna ,JlaBeHa“ A/l ca OCMrypeHuM CbC 3aem OT
“bantumop” 004 rpag Codua, 6aHKOBM 3aeMM, a npe3 sHyapu 2019 r. u ¢ emuTMpaHe Ha 1,599,905
0O6MKHOBEHM aKUMKM C 06u, pasmep Ha emucuata 5,599,667 ne. ToBa no3BonsABa rpynara ga nocpelia
CBOEBPEMEHHO TEKYLIUTE NALEXM HA 3a4b/IKEHUATA CU KbM AOCTaBYMLUM M JaBa Bb3MOXKHOCT 3a pa3BuTHUE
Ha KO3METMYHOTO MPOM3BOACTBO, TaKa Ye JpyXkecTBaTa B rpynata fa reHepuvpar neyaiou M npes
c/iejBalimuTe rogmHM.

Cmpykmypa Ha akmueume, xun.seea

30.06.2022 r. 31.12.2021 r. U3meHeHune
Mokasarenun
XWN.NB. XWUN.NB. XWUN.NB.

HeTeKywim aktusem, B T.4. 20523 60% 20961 66% -438 2%
MmoTK, MalwmnHu n obopyasaHe 20 005 20 404 -399 -2%
HemaTtepnanHu aktmem 518 557 -39 -7%
TeKyLn aKTUBM, B T.u. 13536 40% 10731 34% 2 805 26%
MaTtepnanHu 3anacu 8671 7 379 1292 18%
BsemaHua 4793 2 497 2 296 92%
MapuyHn cpeactea 72 855 -783 -92%
0610 aKTMBYU 34059 100% 31692 100% 2367 7%

Mpe3 nbpBO lWwecTMeceune Ha 2022 r. aKTMBWUTE Ha rpynara HapacTBaT o6uwo c 2,367 xun. nesa
cnpamo 31.12.2021 roanHa. OTHOCUTENHMAT AAN Ha HETEeKyWMTe aKTMBM OT OOLMTE aKTMBM HamansBsa OT
66% Kbm 31.12.2021 r. Ha 60% kbm 30.06.2022 r. B CTOMHOCTHO M3parKEHME HETEKyWMTe aKTMBM ca
Hamanenu ¢ 438 XxuMn.nB., a TEKylMTe aKTMBM ca HapacHanu ¢ 2,805 xun. NB. CNPAMO CbLUMTE KbM
31.12.2021 r.

Hai-ronsam aan oT TeKywmTe aKTMBM - 64% MMAT maTepuasiHMTe 3anacu, KOMTO Ca HapacHalu C
1,292 xun. nB. B3emaHuaTa 3aemat 35% OT TeKywMTe aKTMBM MU Ca Ce YBEAUYMIU C 2,296 xun. nB., a
napuyHMTe cpefcTBa 3aemaT 1% OT TEeKylMTe aKTUBM U BenexaT HamaneHue oT 783 Xun.nB. CNpAMO Kpas
Ha 2021 r.
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3. OnucaHue Ha OCHOBHU pucKoee, Mped KOUMO e u3npaseHa spynamad.

OCHOBHM PUCKOBE, Npea, KOMTO ca U3NPABEHU NPEANPUATUATA B rpynara.

BbB Bpb3Ka C HEOOXOAMMOCTTA 3a OrFpaHMYyaBaHE M OBaAABaHE Ha Pa3npOCTPaHEHMETO Ha KOpPOHa
Bupyca (Covid-19) B cTpaHaTa M JeWMCTBaWMTE MPOTUBO-EMNMAEMUYHU MEPKM, PBKOBOACTBOTO Ha rpynata
npoAb/iKaBa Ja Npuiara BCUUYKM HEOOXOAUMM AENCTBUA M MpeanasHu MepKM, LensliM KaKTo 3ana3BaHe
3/paBETO Ha CAYXKMTENMTE, Taka M OCUrypsiBaHE Ha HOPMasHO (YHKUMOHMPAHE Ha JAeMHOCTTa Ha
apyxectBata. C uUen orpaHuMyaBaHeTO Ha OTpMUATE/IHMTE MOCNeACTBUMA OT CbOUTMATA, CBbBP3aHU C
naHAemMusTa ApyXecTBaTa M3BbpLUBAT CleAHWTEe AeMCTBMA: BbBEXKAAHE Ha CTPOr NMPOMYCKATENIEH PEXMM,
3abpaHa 3a CTpynBaHe Ha Xopa, pasnpegeseHne Ha paboTHUTE MecTa Mo NOAXOAAL, HaYMH U pasfensHe Ha
noTouMTe Ha ABMMKEHME B MOMELLEHMATA; 3ana3BaHe Ha BCUMYKMU NMpeanasHM MEPKU U XMITMEHHM NPaKTMKM 3a
Ae3nHMdEKUMa, JIMYHA XMrMeHa, paboTa OT BKbLM, MbBKaBM MOYMBKM M CMasBaHE Ha AUCTaHUMA M
AMCUMIIMHA; BbBEXKAAHE Ha CTPOrM CAHMTAPHO-XMIMEHHUTE U3MCKBAHMA HA BCUYKM JIOTUCTUYHWU AEMHOCTMH,
CBbpP3aHM C NPUEM Ha MaTepuasn U eKcneauumsa Ha rotoBa NPOAYKUMA; KOMyHMKALMA M NpejocTaBAHe Ha
aZieKkBaTHa MHGOPMaLMA Ha KJMEHTM BbB Bpb3Ka C Ha4yMHa Ha paboTa C uUes 3amna3BaHe Ha HOpMasiHWUA
npouec Ha AoCTaBKa Ha NPOAYKUMA M MPEroBopu C AOCTaBYMUMTE 3a 3anasBaHe Ha PUTMMYHOCTTA Ha
NOCTbMBaHEe Ha CYPOBUHU M MaTepuasu.

B pesyntat Ha HanOXeHMTE OrpaHMYEHMA y Hac M B NMOBEYETO AbPXKaBM MO CBeTa, 6elle HapyleHOo
HOPMaJIHOTO (YHKUMOHMpPAHE Ha OM3HecuTe OT peauua CEKTOPU Ha MKOHOMMKaTa. 3aTpyaHeHM 6GAaxa
JOCTaBKMTE Ha CYPOBWMHM M MaTepuasam OT JOCTaBYMUM, €KCNeauuMMTE KbM KJAMEHTU U OCMIypeHOCTTa OT
paboTHa pbKa. [MoYTM BCMYKM NpeanpuATUA, Makap M B pa3/iMyHa CTEMeH, Ce Ha/loXM Aa npeanpuemar
onpeaeneHn AeMCTBMA M MEPKM 3a MpPeHacTpoMBaHE Ha OpraHu3auMsaTa Ha CTOMaHCKata MM AEeMHOCT,
TPYAOBUA pEXMM Ha paboTa, OM3HEC KOMYHMKauMATa M APYrM acrnekTM Ha B3aMMOOTHOLWIEHMATA C
KOHTpareHT1, NapTHbOPU U AbPXKaBHU MHCTUTYLIMM.

Jpy:KecTBOTO - MalKa Mpou3BeXJa KO3METMYHM MPOAYKTH, BKJIHOUYMTENIHO aHTUGAKTEpUASHU M
XUIMEHHU NpOAYKTU. /JpyKecTBaTa NpoAb/KaBaT [a OCbLIECTBABAT CTOMaHCKaTa cM JAeMHocT 6e3 Ja
cpellaTt 3HauYMMM 3aTpyAHEHMA, 3a Aa 06e3nevar JOCTaBKUTE Ha aKTUBM, KaKTO M Ja M3BbpLUBAT Npoaaxbu
KbM KJIMEHTMTE CM. HAMa npeKpaTeHu [OroBOPM C KJKYOBM AOCTaBYMUM M/WAM KAMEHTU. JpyKecTBaTa
pasnonarar ¢ AOCTaTbyHO Mo 06eM pMHaHCMpaHe, 3a Ja NOCPELWAT IMKBUAHUTE CU HYXKAM.

B gonbiHeHWe pbKoBoAcTBaTa NpoAbJKaBaT Aa CiejAT cMTyaumaTa B CTpaHata M MMaT rOTOBHOCT
Ja NpuoXaT M APYrM KOHKPETHW npeanasHW M CTabuamsauMoHHW mepKku npe3 2022 r., ako ToBa ce
Ha/IoXM, 3a Ja Ce rapaHTMpa Bb3MOXKHOCTTA Ha MpeanpusaTMATa B rpynaTta Ja MpoAb/uKat AeMHOCTTa CH
KaTo JeMCTBaLlo npeanpuaTue.

. Ma3apeH puck

I'Ia3apH|4ﬂT PUCK € CBbp3aH C NPOMEHM B MNMa3apHUTE YCJ/IOBUA 3a ApyXKecTBaTa M Ce€ acoummpa C
pHUCKoBuTE anKTopM, Ha KOUTO Ca U3NI0XKEHU ApyXKecCTBaTa Npn oCblleCTBABaHE Ha AeﬁHOCTTa cH.

Jlpy»XecTBOTO - MaiKa 0CbLIECTBABA A€MHOCT B cdhepaTta Ha NpOM3BOACTBO M TbproBus B CTpaHaTta M
Yy}K6MHa C NaphOMEPUMHO-KOSMETUUYHU U (hapMaLeBTMYHM MPOAYKTU M €TEPUYHM Macna, nMopaau KOeTo
JEMHOCTTa Ha APYKECTBOTO € MPAKO CBbp3aHa C Pa3sBUTUETO M NMPOMEHUTE HA Naszapa Ha naphoMepUiHoO -
KO3METMYHM M apmaLeBTUYHM NpoAYKTH. [poayKumATa Ha /JpYKeCTBOTO Ce peasimMsupa OCHOBHO Ha
BbTPELLHMSA Nasap.

MapcdoMepUMHO-KO3METMYHATA MHAYCTpUA B bbarapua e npuvopuTETEH CEKTOp B CTpaHarta.
CeKTopbT € CWMIHO perlameHTMpaH, KaTto € €AMH OT MbPBMTE, B KOMTO YCMELWIHO Ce Bb3npuema M
XapMOHU3Mpa eBPOMNEMCKOTO 3aKOHOAATENCTBO. CEeKTOpbT Ce XapaKTepusupa C OTHOCMTE/IHA CTaBMJIHOCT,
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BMCOKa CTEeNeH Ha MHOBATMBHOCT, CTPUKTHOCT MpU TECTOBE M M3NUTAHWUSA, 3aTBOPEH NMPOU3BOACTBEH LMKbBA U
Ha/IM4Me Ha KBanmdbuumMpaHM 1 Jo6pe NoAroTBEHM KazpM.

Cnepn nepuoj Ha Bb3CTaHOBSIBAHE Ha Masapa Ha NaphoMepUMHO-KO3METMYHU NPOAYKTU B CTpaHaTta,
C 0T6€enA3aHM 3HAYMTEeNIHM CMajoBe Ha 060pOTH, MPOU3BOACTBO M TbpCEHE Ce HabJoAaBa pa3gBuKBaHeE U
YCKOpeHOo noTpebnieHune. ,JlaBeHa* A/l ycnaeBa Ja ce Bb3Moa3Ba OT TOBa pasfBMMKBAHE KaTo € Haauue
pasLMpEHO NPUCHCTBME M MOBULLIEHA peasiM3aumsa Ha NPOAYKTMTE Ha APYKECTBOTO Ha BbTPELUHMA nasap.

lpynaTa noJjiara CEpMO3HM YCU/IMA M pasBMBA aKTMBHA BbHLUHO-TbProBCKa JAEMHOCT, KOATO e
HacoYeHa KbM YKpernBaHe Ha KOHTAKTMTE C HACTOALMTE KIMEHTM, KAKTO U KbM aKTMBHO TbpPCEHE Ha HOBM
KOHTpareHTu.

MasapHMAT pUCK 3a JAeMHOCTTa Ha rpynata ce cBexJa [0 He6MaronpusaTHUTE MPOMEHU W
HacTbMNBaHe Ha He6/AronpuATHM TEHAEHUMM B KOHIOHKTypaTa Ha onucaHuTe nasapu. [apdiomepuiiHo-
KO3METMYHMAT Ce Bb3NpUema 3a oTpachb/l, YMATO U3/I0KEHOCT Ha HEraTMBHU NMPOMEHW B MaKpo cpejaTa €
3HauMTenHo. lNopaauM TasuM MpuYMHA Ce CMATa, Ye MpU Bb3HMKBAHE Ha BbBHLUHWM LUOKOBE, HEraTMBHOTO
Bb3JEMCTBME BbPXY [AEMHOCTTa Ha rpynaTa ce acoummpa CbC CBMBAaHE Ha MNasapuTe M Hama/iiBaHe Ha
HopMaTa Ha nevanba npu peanmsupaHe Ha MpOAYKTUTE Ha rpynata. YnpaBAeHMETO Ha TO3M PUCK ce
CBbp3Ba C ONTUMM3MPAHE Ha pa3xoamTe Mo NpoM3BOACTBO M MJlacMpaHe Ha MPOAYKUMATA M 3a4bprKaHETO Ha
nasapHuMTe Mo3uuMM, Ype3 noaabprKaHe Ha CTAOMJIHWM B3aMMOOTHOLLEHMA C KJIMEHTUTE Ha ApPYXKEeCTBOTO.
LleHoBOTO no3uuMOHMpaHe Ha nNpojyKToBaTa rama Ha ,J/laBeHa® A/l nossonsBa Ha KOMMaHuATa Ja ce
Bb3M0JI3Ba OT CUTyauMaTa JOpPU M NPM HaMaJIEHO NOTpebaAEHUE, CBbP3aHO C MOHUXKEHMS pecypc OTAE/AH OT
noTpeéutenMte Ha nap@OMEPUMHO-KOSMETUYHM MPOAYKTM, 3anasBalKM BMCOKOTO KayecTBO Ha
NPOAYKLMATA CM M MO TO3U HAYUH Aa YBEJIMYM Na3apHUA CH AA.

- LleHoBM puck

LleHOBMAT PUCK Ha MpeanpuATMATa B rpynata ce M3passiBa B OMNAcHOCTTA OT MOBMLIABAHE Ha
ce6eCTOMHOCTTa Ha MpPOAYKUMATa, MOpaaM MOBMIIABAHE HA LEHUTE Ha MaTepuaImMte M CypOBUHMTE.
HeratvBeH edeKkT B TO3M CiyyaM 6e ce MoNyuMn B CMTyauus Ha 3amasBaHe Ha LEHOBMTE HMBA Ha
NpoAyKuMATa Ha nasapa, KoeTo 6M [0Bes0 fa chnaj B HopMmata Ha neyan6ata OT peanusaums Ha
npoAyKumaTa. LIeHOBMAT pPUCK MMa CBOETO MPOSAIB/IEHME M MO OTHOLWEHWE Ha LEHWTE Ha MPOoAYKUMATa, Npu
Ha/MyMe Ha npejsiaraHe, MHOMOKpPaTHO MPEBMLIABALLO TbPCEHETO Ha TE3W MPOAYKTHU, LEeHWTe 6uxa ce
MOHWMXM/IU 10 AOCTUraHE Ha PaBHOBECHO CbCTOAHME.

= KauyectBo Ha npoayKuuata

»JlaBeHa“ A/l e cbcpefoTouMia CBOATA AEMHOCT B CErMEHTa Ha MPOAYKTM C BMCOKO M CPeAHO
KayecTBo. Mopaau Tasu NpMuYMHA, TA € M3/I0KEHA HA PUCK OT HaB/IM3aHE HA HMCKOKAYECTBEHM MPOAYKTH.
To3u pUCK € CBbP3aH C HAAEXAHOCTTa M MIATEXKOCNOCOBHOCTTA Ha NMOTPEBUTEIMTE HA TE3MU MPOAYKTH, KaTo
OMacHOCTTa 3a 6M3Heca HapacTBa 3HAYMTE/IHO B YC/I0BMATA HA (DMHAHCOBA M MKOHOMMYECKA KpU3a.

. BanyrteH puck

MpeanpuATMATA B rpynata OCblLUECTBABAT AeMHOCTTA CM B bbarapms, Ho ApYKECTBOTO - MaMKa
M3BbPLIBA M BBLHIIHOTBPrOBCKU CAENKM. JpY:KEeCTBOTO - MalKa pasluMpsiBa nasapute cu B EBponenckums
Cbl03 M M3BBH HEro Kato Ce opMeHTMpa Kbm pasnsawaHusa B EUR. 3a ga cBege A0 MMHMMYM puCKa oT
NMpOMsIHA Ha BaJIYTHWUA KypC APYKECTBOTO - MalKa NPeMUWHa, OT [0/1apoBM B EBPOBM LIEHM Ha OCHOBHMUTE CU
nasapM, KbZAeTo NpoMsAHaTa Ha Kypca MOXKe Ja OKaxe CbleCTBEHO B/IMAHME BbPXY NpuxoguTe. BanyTHuAT
PUCK HamMMpa CBOETO MpOSIBJIEHME MpPU HEBAronpuMATHM NMPOMEHU B CHOTHOLUEHMATA MEXKAY BanyTmTte, B
KOMTO Ca AEHOMWMHMPAHM MPUXOAMUTE U pasxoauTe Ha ,JlaBeHa® A/l unm 06o6LiaBa HeOYaKBaHM, BHE3amHM
NPOMEHW BBB BaJlyTHUTE KYpCOBE, HOCELM PUCK OT CEpPUO3HM 3arybu OT npeBanyTupaHe. OcCHOBHaTa
JEMHOCT Ha ApYecTBOTO-MaMKa ce ocbluecTBABa B bbarapus, KaTo 3a NbpBOTO luecTMeceune Ha 2022r.
15% oT nmpoayKumsaTa ce peanusmMpa M3BbH CTpaHarta. ,JlaBeHa“ A/l ce cTpeMu fa [oroBapsa LEHUTE Ha
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NpoJlaBaHMTE eTePUYHM Mac/1a MPU Bb3MOXKHOCT B EBPO, MUHMMM3MpaMKK eKcnosuumute cu Kbm Lllatcka
BasyTa. lMonMTMKaTa Ha UeHoo6pasyBaHe B EBpO Baxu M 3a Apyrute MNpPOAYKTU peasm3upaHM M3BbH
cTpaHata. OT rnegHa TOYKa Ha pasxoAuTe CMU, APYKECTBOTO - MalKa Ce CTPEMM Aa 3aMeHs AOCTaBuMuUMTE
Ha CYPOBMHMTE CM C MECTHM [JOCTaBYMUM, OMepupaliM B JieBa, MpM 3arasBaHe Ha KadvyecTBOTO Ha
[OCTaBAHMTE CYpPOBMHM M MaTepuanm. OCHOBHA YacCT OT NPUXOAMUTE M PAsXOAMTE HA APYKECTBOTO-MaMKa ca
B €BpPO M JIeBa, a Ha AblUEPHWUTE APYKECTBAa CaMo B JIeBa, MOPaju KOETO B/MAHMETO Ha BaslyTHWUA PUCK
BbpXY AEMHOCTTA Ha NpeanpuATMATa B rpynata 6y ce nposiBMIO NPU eBeHTyasHa NpoMsaHa Ha MKCUpaHUA
BaJlyTEH KypC Ha /IeBa KbM €BPOTO M/M/M OTMSAHA Ha CMCTemarta Ha BanyTeH 6opa, Aokato bbarapusa ce
npuMcbeamHn Kbm EBpo3oHaTa M BbBeZe KaTo MiaTexHa eAMHMLA eBpoTo. Bbnpeku, ye npucbeamHsBaHETO
Kbm EBpo30HaTa M BbBEX/JAHETO Ha €BPOTO KaTo MJiaTexHa eAuHuua B Bbsrapus e nnaHupaHo Aa 6bae
OCbLUECTBEHO MPU MOKPMBAHE HAa KOHKPETHWUTE M3UCKBAHMA, HAMA CUIYpHOCT M rapaHumu, 4e we 6bae
MOCTMIHATO MPE3 C/IeABALLMTE HAKOJIKO MOAUHM.

. NukenaeH puck

JencTBunATa Ha NpeanpuATUATa B rpyrnarta no OTHOLIEHME Ha YMpaB/EHMETO Ha JIMKBMAHOCTTA Ca
Haco4YeHM KbMm ToBa ,JlaBeHa“ A/l Aa MMa [JOCTaTb4yHO /IMKBMAHOCT, TakKa Ye 3aAb/iKeHusATa Aa 6baat
MOKPUTM B CPOK, CbrlaCHO [OroBOPEHWTE CPOKOBE, B HOPMAa/HWM WMAM TPYAHM CuTyaumu, 6e3 ga ce
nopaxkzaT 3aryéu WMAM da ce 3acTpallaBa MMMZxKa Ha c¢upmarta. pynata ce onuTBa Ja MOALbpKa
ONTMMAJIEH JIMKBUAEH 3anac MapuMyHW cpeactBa M A06pa Cnoco6HOCT 3a MHAHCMpaHe Ha CTomaHcKaTta cu
AenHocT. FpynaTa nosi3ea M NpUBJ/IEYEHU KPeAUTHU pecypcu.

MpeanpuaTMaTa B rpynarta ynpaBasBaT JIMKBMAHOCTTA Ha aKTMBMUTE M MNacMBMTE CM 4Ype3 TeKyll
aHa/IM3 Ha CTpYKTypaTa M AMHamMMKaTta MM M NpOrHosuvpaHe Ha 6bJelimTe BXOAALM M M3XOAALM NapUyHU
notoun. CbbUMpaemMoCTTa M KOHLEHTPAUMATA Ha B3eMaHMATA Ce CleAM TEKylo, Cbr/lacHO ycTaHoBeHaTa
MOJIMTUKA Ha APYKECTBOTO - MaMKa, KOATO Ce crasBa M OT AblUepHUTE APYKecTBa. 3a Lenta ce npasu
npernes oT (MHAHCOBO-CYETOBOAHMA OTAEN HA OTKPUTMTE MO3MLMM MO KJAMEHTWU, KAKTO M MOJyYeHuTe
MOCTBbMN/IEHMS, KAaTO C€ M3BbpLIBA aHa/IM3 Ha HEMIaTeHMTE CYMM M CbCTOSHMETO Ha KAMeHTa. 3a Aa
KOHTPO/IMPa pMUCKa, NpPeanpuATMATa B rpynata caefar 3a He3abaBHO MJallaHe Ha HOBOBb3HMKHa/IMUTE
3a4b/KEHUA, @ HaTpymaHMTe CTapu 3aAb/UKEHMs ce rMoracsaeat Mo MHAMBMAYA/IHW CrOpPasyMeHWs C
ANTbXKHMUMTE. HenpaBM/IHOTO ynpaB/ieHUe Ha NapuyHUTE MOTOLM M €BEHTYasIHO HAaCTbMNBAHETO Ha JIMKBMAHA
KpM3a MoraTt Ja AoBejaT [0 peasiM3MpaHeTo Ha HenpeaBMAeHM 3arybu u npornycHaTh MnoJsi3u OT CTpaHa Ha
APY’KeCTBOTO - MaMKa. pynaTta oCcblyecTBsABa NPOTMBOAENCTBME HA NMPOSABEHUETO Ha IMKBUAHUA PUCK Ype3
NOAAbPXKAHETO Ha OMTMMasIHA MAapUyHA HAa/IMYHOCT BbB BCEKM €MH MOMEHT M aKTMBHO YMpaBfieHMe Ha
napuyHUTE NOTOLM OT AEMHOCTTa.

- KpeaurteH puck

ApyxecTBoTO-MaMKa ,,JlaBeHa“ A/l npunara pas/iMyHU CXEMM Ha AUCTPUBYLMSA C LEeN NOCTUraHe Ha
edeKTMBEH NoaxoA Ha pasnialjaHe, Cbobpa3eH C Ma3apHata 06CTaHOBKA Ha paboTa, C pa3HOO6GpasHMTe
Ha4YMHM Ha MJawaHe, KakTo M C BKJIOYBAaHETO HAa TbProBCKM pabatu. C yacT OT TbproBuuTe Ha eapo M
anTeyHuTe CKnagoBse, mMpmarta paboTh Ha OTJIOKEHO NiallaHe, KOeTo Mopa)ja pPMCKOBE MO OTHOLLEHME Ha
PUTMMYHOTO MOCTbMBAHE Ha MapuyHM CPeACTBa B CJlyyald Ha HecnasBaHe Ha [JOroBOpPEeHMs Mepuoj Ha
CTOKOB KpeauT. CbrnacHo npuiaraHata MOJIMTMKA Ha APY)KeCTBOTO - MalKa, OTCPOYeHM MNiallaHus
(Npopaxkbun Ha KpeauT) ce npegnarat caMo Ha KJMEHTM, KOMTO MMAT AbJrorofmilHa UCTOpUS Ha TbpProBCKO
CbTPYAHMYECTBO C APYKECTBOTO, A06PO (PMHAHCOBO CHCTOAHME M JIMMNCA Ha HapyLleHMA NPW Cra3BaHeTo Ha
KpeauTHuTe ycnoBuaA. MpeanpuaTmata B rpynarta M3roTBAT eXeceAMMYEH aHa/IM3 Ha NJallaHMATa OT CTpaHa
Ha KOHTpareHTMTe crnopej TEeKYLLM UM 33 b/IKEHMA W NasapHU MNO3MLMK.

Ot cBoA CTpaHa Apyﬂ(eCTBOTO-MaﬁKa non3sesa KpeauTtHM nepuoan, npeaoctaBAHM MYy OT HErosute
JocTaByMum. PUCKoBE MO OTHOWEHME Ha PUTMMUYHOTO NOCTbNBaHE Ha MapuyHKN CpeactBa BoOAM A0
HEBB3MOXHOCT 3a M3MbJ/IHABAHE aHra*XMMEHTM KbM JAOCTaBuMuUMTE. TOBa Haslara noa3BaHETO Ha 3aeMM 3a
NOKPUBAHE Ha HyXAMTE OT 060p0THl4 cpeacrtea.
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. NnxseH puck

MposABAEHMETO Ha JIMXBEHUA PUCK € CBbP3aHO C €BEHTya/HU HEeOGNaronpuATHA MNPOMEHU B
NMxBeHUTe HMBa B bbarapya. KbM MOMEHTAa OCHOBHMAT TMpMBJIEYEH KanuTasl € MnpejocTaBeH oOT
MaKOpMTapHMA aKLMOHEep Ha Kanutana Ha ,JlaBeHa“ A/, - bantumop OO/, KaTo /smMxBaTa No 3aemMa e
cbobpaseHa C AeMcTBallaTa HOpMaTMBHA ypeaba M MasapHaTa KOHIOHKTYpa M € OMOBECTEHA B FOAMILHUTE
(bUHAHCOBM OTYETU U AOMBJHUTE/IHU NPUIOKEHMA KbM TAX. B AeMHOCTTa CcM Apy:KecTBOTO-MalKa M3Mo/i3Ba
M 6aHKOBO (MHaHcMpaHe. [loTeHuManHa MpomsaHa B JIMXBEHMTE HMBA M KPeAMTHMA Masap KaTo uano e
Bb3MOXHO Ja MNPOMEHAT LeHaTa Ha ¢uMHaHCcMpaHe Ha ,JlaBeHa“ A/l, a OoT TaM Ja Ce Hama/iM HeTHuA
(b1HaHCOB pe3ynTaT Ha ApYKecTBOTO - MaMka. Kbm Hactoswms momeHT ,JlaBeHa“ A/l He npuTexkasa
WMHBECTULUMM BB (DMHAHCOBU MHCTPYMEHTM, YMUTO LIE€HM 3aBUCAT OT JIMXBEHUTE HMBA, HO C/AejBa Ja Ce UMa
npeasuA, Ye cnpaBej/MBaTa M MasapHaTa CTOMHOCT Ha eKCno3uuma B NOoA06HU MHCTPYMEHTM € Bb3MOXKHO
Ja 6bJe CMHO NOBJMAHA OT NPOMAHA B JIMXBEHMTE HUBA.

L] OCHOBHM NPOABAEHMA HA OTPAC/IOBUA PUCK BbPXY AeUHOCTTA Ha ,JlaBeHa” A}

yBennyeHa KOHKypeHumsa. /JlpyKecTBOTO - MaiKa onepupa B CMJIHO KOHKYpEHTHa cpefa cC
npeAcTaBUTE/IM KaKTO MECTHM, Taka U ronemMm MexayHapoJHu npoussoamTtenn. Ha npaktmka, npogykumara
Ha rpynaTa ce CbpeBHOBaBa C NPOAYKTU OT 6paHAoBeTe Ha ruraHTu Kato P&G, Johnson & Johnson, Uniliver

u ap.

JpyXecTBOTO - MalKa onepupa NpeiMMHO B CpefHus LEHOBM CerMeHT. bnarogapeHue Ha
ABArOroAmIHOTO CM NPUCHCTBME M ONMMT Ha nNasapa, APYKEeCTBOTO YChsBa OTHAaCTM fAa KOHTpo/Mpa
U3/I0XKEHOCTTA CU Ha TO3M PUCK Ype3 NpoBeXAaHe Ha rbBKaBa MoJIMTMKA MO OTHOLUEHME HA LIEHU U KaYeCTBO
Ha MpOAYKUMATA, MO3HABaMKM HaBULUMTE M M3UCKBAHMATA HA CBOWMTE KJIMEHTM, KAaKTO M MOCTOSHHO
pasBMBalMKM NpPoAyKTOBaTa CH rama.

®uripmeH pucK. To3M PUCK € CBbp3aH C ecTecTBOTO Ha AEMHOCT Ha ,,JlaBeHa” A/l M no-cneumanHo ¢
OMacHOCTTa JPYKeCcTBOTO Ja He yCree Jia peam3npa Bb3BPbLLAEMOCT OT CBOMTE MHBECTULMM U AEMHOCTU B
CbOTBETCTBME C NOETUA PUCK. [IpoABNEHMETO Ha pUCKa Ce acoummpa C MOoAy4aBaHETO Ha MO-HWUCKa
JOXOAHOCT OT OYaKBaHaTa. YnpaB/JieHMETO Ha (PUMPMEHMA PUCK Ce CBbp3Ba M C aJE€KBaTHUTE MEPKMU U
aKTMBHOTO YMNpaB/i€eHME Ha MHBECTUUMMUTE, C Ha/IMUMETO Ha BMCOKOKBa/MMUUMPAHU CheLManucti npu
B3€MaHe Ha YMpaB/IEHCKU pEeLleHUA Ha CTpaTermMyecko HMBO WM 3aCMIEH KOHTPON BbPXY MpuaaraHe Ha
npueTMTe nJaHOBE M CTpaTerMu 3a pasBMTME Ha [JpYXeCTBOTO, CbOOpaseHM C TeKyllata nasapHa
KOHIOHKTYpa.

BusHec puck. Onpegens ce oT eCTecTBOTO Ha JEMHOCT Ha JpYKecTBOTO-MmalKa M MpejcTaB/isBa
HEeCUrypHocTTa OT MoJlyd4aBaHe Ha MpUXOAM, MPUCHLUM 3@ KOHKPETHUTE CEKTOpM, B KOMUTO onepupa
ApyxecTBoTo. /Ipy)KecTBOTO MMa rbBKaBa M afeKBaTHa MNOJIMTMKA M CTpaTerma 3a OCbLiecTBABaHe Ha
npoJaxk6u Ha CBOATa MpOAYKUMA, CbobpaseHa C OCO6eHOCTMTE Ha na3apuTe, Ha KOMTO onepupa.
JpyXecTBOTO € 3aBUCMMO TO 0006PEHUATA Ha pPeryaTopHU OpraHu.

JaHbuuTe, niawaHu oT 6barapckuTe 6M3HeC Cy6eKTM, BKJ/OYBAT AaHbK BbpPXy KOpropaTMBHaTa
neyanba, AaHbK BbpXYy AOXOAMTE Ha GM3MYECKM /MUa, MECTHM JaHbUM M TaKCM, AaHbK AobaBeHa
CTOMHOCT, aKUM3M, M3HOCHM M BHOCHWM MMTa. Bbrpeku ye e HaaMue OTHOCMTENIHO pasBMTa CMCTEMA Ha
JaHbyHO ob6naraHe B bbsrapus, eBeHTya/lHM NMPOMEHM MoraT Ja JoBejaT A0 NpPOTMBOPEYMBA AaHb4yHa
NpaKTUKa Ha AbpyKaBHO M MECTHO HUBO.

OcHoBHaTa AEMHOCT Ha AbluepHaTa KOMMaHWA € ynpaBfieHWe M MOoAAPbKKA Ha CbLUECTBYBaLUM
arpoHacaXAeHus, KakTo M Cb3jJaBaHE Ha HOBM TaKMBa, TbProBMA CbC CEJICKOCTOMAHCKa NPOAYKUMA M
npoaaxk6a Ha CTOKM OT CO6CTBEHO Npom3BoACTBO. CTOMaHCKaTa AeMHOCT € TACHO 06Bbp3aHa C eAHOMYHUA
COGCTBEHMK Ha KanuTtana ,,JlaBeHa* A/l. lMa3apHUTE PUCKOBE 3a APYKECTBOTO Ca OrpaHUYE€HMU, KaTO OCHOBEH
6eHeMUMEHT 3a NPOAYKLMATA € APYKECTBOTO MaiKa. OCHOBHMAT pUCK 3a ,,/laBeHa Arpo“ EOO/ e, B KoMTO
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ce6eCcToMHOCTTa Ha NPOM3BOACTBOTO HaAXBbPJ/IM Ma3apHWUTE HMBA KbM JaZleH MOMEHT M 3a ,JlaBeHa“ A/l e
no-pauMoHasHO Aa non3Ba CypoBMHa OT CBO6OAHMA nas3ap. LIeHOBMAT pucCK MoXe Aa Bb3HMKHE OT
HaB/IM3aHe Ha KOHKYPEHTHa NPOAYKUMSA C MO-HUCKA ce6eCTOMHOCT M CbOTBETHO MO-HMCKA MasapHa LeHa,
BC/IEACTBME Ha cybcmampaHe, Apyra nasapHa HeedeKTMBHOCT MM MKOHOMMA OT mallaba Ha MpoM3BOACTBO.
BanyTHUAT pUCK e peayumpaH, TbiM KaTto ,JlaBeHa Arpo“ EOO/l onepupa B eBa U He reHepupa B3eMaHus
WK 3aAb/IKEHMA B YyKAeCcTpaHHa BanyTa. [pUBAeYEHMAT KanuTan Ha ApYXeCTBOTO e NpeAoCTaBeH r/1aBHO
ot ,,JlaBeHa“ A/l. /IuxBeHWTe HMBA Ha Abara ca MKCMpaHU Mpu NasapHM YCoBUA. JINXBEH PUCK MOXe Aa
Bb3HUKHE B CJ/lyYal, Ye Ha [pYKeCTBOTO Ce HaJIoKM Ja TbPCH AOMbJHUTENIEH PECYPC M3BBH NpefoCTaBeHUA
OT MaiKaTa U JIMXBEHWUTE HMBA, HA KOWMTO 6M yCnsano fa ce UHAHCMpa Ha OTKPUTMSA KpeauTeH nasap.
JlpyKecTBOTO e M3/IOKEHO M Ha PMCKOBE CBbp3aHM C OTpacsia Ha AeMHOCT. EAMH OT OCHOBHMUTE pUCKOBE,
pUCKa OT KOHKYPEHTHa MpOAYKLUMA, € OrpaHUYeH OT CBbP3aHOCTTa MeXAY JOCTaBYMK M OCHOBEH KJIMEHT.
OnpeaeneHo HaM-CbLIECTBEH M TPYAHO YMNpaB/isiBaH € pUCKa, CBbpP3aH KOHKPETHO CbC creuuduKrata B
JEeMHOCTTa Ha arpocTonaHcTBaTta. B ToBa uMc/io moraT ja ce oT/MuyaT pUCKOBETE OT cslaba peKoNTa,
CBPBbXMPOM3BOACTBO, HEGMAroNpUATHM aTMOC(EPHM YCNOBKA, NPUPOAHM 6eACTBMA M KaTaK/IM3MU, KaKTO M
cneunduyHn 3abonaBaHMA MO OMONOTMUYHWUTE aKTMBM. [0/1AMa 4YacT OT Te3M PMCKOBE Ce OrpaHuMyaBar
nocpesCcTBOM MOAXOAALUM 3aCTPaxoBaTe/IHU NPOAYKTH.

/py:KecTBOTO € C npeAMeT Ha AeMHOCT: MAapKETUMHrOBM aKTMBHOCTM, MbPYaHAAM3MHIOBU YCIYrH,
nasapeH MOHMTOPMHI Ha KO3METMYHWUA CEKTOP, pa3paboTBaHe Ha TbProBCKU M NMPOMOLMOHAIHU MOJIMTUKKU U
MeponpuATUA, pa3paboTBaHe M BHeApsBaHE Ha BCAKAKBM TEXHMKM, MNPUIOKMMM B Masapute Ha
6BbP30060POTHM CTOKM, KOMUTO YBEJIMYaBaT Na3apHOTO MPOHMKBAHE U MpoAaxKomTe, 6peHs MEHUIKMDBHT, Np
aKTMBHOCTM M ApPYrM AeMHOCTU. /Jpy*KeCTBOTO € M3uso 06Bbp3aHO C AeMHOCTTa Ha ,JlaBeHa“ A/ wu
o6cnykBa NpoAyKToBaTa ramMa Ha npoussoauTens. /lpyKecTBOTO He npeasiara YC/yrumte CM Ha OTKpUTUSA
nasap M nopagu Tasu NpuyYMHa OCHOBHMA PUCK 3a KOMMaHWATa e MHaHcoBaTa 34paBMHAa HAa OCHOBHMA CM
K/IMEHT M €JHO/IMYEH COBCTBEHMK.

JleHoCTTa Ha NpeanpuATMATaA B rpyrnaTta MoXe Ja 6bJe NnoB/usaHa U OT U3MEHEHMS B CBETOBHATA M
perMoHasHa MKOHOMMYECKA M MOJIMTMYECKA KOHIOHKTYpa. 3ab6aBAHETO Ha CBETOBHOTO WM PErMoHasiHO
MKOHOMMYECKO Pa3BUTUE, BOEHHWU [AENCTBMA, FPaXKJAHCKO HEMOAYMHEHME, NPUPOAHU 6EACTBMA MU APYrU
(bOpCMaXKOpHM 0BCTOATENCTBA MOraT 3HAYMTE/IHO Aa 3aTPYAHAT JPYXKECTBOTO MPM OCbLIECTBABAHE Ha
MOCTaBEHWUTE OT HEro LM,

4. AHaau3 HA (PUHAHCOBU U HEQPUHAHCOBU OCHOBHU MoKalamenau 3d
pesyamama om OeiliHocmma, umMawu OMHOWeHUe KbM cmonaHckama OeliHocm,
8KAIOYUMENIHO UHGOPMAyusa Mo 8brnNpocu, C8bP3AHU C eKoa02uUama u cayxumenume;

CTpyKTypaTta Ha KanuTasia M uanata ¢bMHaHCOBa AEMHOCT € CBbp3aHa C JIMKBMAHOCTTA Ha rpynarta.
JIMKBMAHOCTTA M3pa3fBa CMOCOBHOCTTA Ha rpynaTa HenpeKkbcHaTo M B CbOTBETHMTE pasMepu Aa nocpella
CBOMTE MNATEXHW 3a4b/IKEHMA KbM AOCTaBYMLM, KPEAUTOPM, NEpPCoHan, BloKeTa U APYrM 3a4b/IKEHUS.
MaTtepuanHute 3anacu, TEKYLWMTE B3EMaHWA, Ha/MUYHWUTE MapUMuYHM CPEACTBA M TEKYLIMTE 3a4b/IKEHUS
onpeaenar CbOTBETHUTE KOEUUMEHTM Ha JIMKBMAHOCT. 3a MoJo6psBaHe Ha Te3n KOoedMLUMEHTU OT
CbLLECTBEHO 3HAYEHME € HaMa/iABaHeTO Ha TeKywMTe 3aab/ikeHusa. KoeduumeHTa 3a epeKTMBHOCT Ha
pasxoaute ce onpefens OT CbOTHOLIEHMETO Ha 06LI0 NPUXOAM KbM 0610 pasxoau. KoeduUMeHTbT Ha
33[UTbXKHAOCT OTpa3sBa OTHOLIEHMETO Ha O6LI0 3a4b/KEHMATA KbM O6LIO Kanurana Ha rpynata.
JpyKeCTBOTO-MalKa ynpaB/sBa JIMKBUMAHOCTTA Ha aKTMBMUTE M MAaCMBMUTE CM Ype3 3aAb/60YEH aHaIM3 Ha
CTPYKTypaTa M AMHaMMKaTa MM M NPOrHO3UpaHe Ha 6bJelmTe BXOAALM M U3XOAALM NAPUYHM MOTOLM.
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OcHosHU dJUHGHCOBU nokasameanu, xapakmepusupawu deliHocmma Ha epynama

Mokasartenu

31.12.2020r. 31.12.2021r. 30.06.2022r.

PeHTabunHocr:

Koeod. Ha peHTabuaHOCT Ha NpuxoauTe OT NpoaaXKom 0.114 0.073 0.087

Koed. Ha peHTabuaHoOCT Ha cob6CcTBEHUA KanuTan 0.096 0.055 0.037

Koed. Ha peHTabUAHOCT Ha nacMBuUTe 0.277 0.232 0.124

Koed. Ha peHTabuNHOCT Ha aKTMBUTE 0.068 0.042 0.027
EdekTnBHOCT:

Koed. Ha epeKTMBHOCT Ha pa3xoauTe 1.143 1.089 1.107

Koed. Ha epeKTMBHOCT Ha npuxoguTe 0.875 0.918 0.904
JInkBnaHocT:

Koed. Ha 0buwa AMKBnAHOCT 4.151 3.220 2.791

Koed. Ha 6bp3a IMKBMAHOCT 1.601 0.997 0.994

Koed. Ha He3abaBHa AMKBUAHOCT 0.656 0.258 0.015

Koed. Ha abcontoTHa AMKBMAHOCT 0.656 0.258 0.015
®PrHaHcoBa aBTOHOMHOCT:

Koed. Ha pMHaHCOBA aBTOHOMHOCT 2.881 4.204 3.322

Koed. Ha 3agnbKHANOCT 0.347 0.238 0.301

5. UHpopmauyusa 3a eaxcHU cbbumusa, Hacmbvnuau npe3 wecmmecevyuemo Ha 2022
200UHa.

1.Mpe3 nbpBo TpumMeceume Ha 2022 r. Bb3HMKHA BOEHEH KOHDAMKT Mexay Pyckata ®egepauma m
Peny6sMKka YKkparHa. B oTroBop Ha ToBa Ca Ha/IOKEHWU Pas/IMYHM MKOHOMMYECKM CaHKUMM cpelyy PyckaTa
depepauma 1 cBbp3aHM C Hes (PU3MYECKN U IOPUAMYECKM NiULA.

Mo nbpBOHAYa/NHM OLEHKM Ha PbKOBOACTBOTO Ha rpynata Te3uM CbOMTMA He 6Mxa OKasanu
CbLIECTBEHO B/IMAHME BbpXY GM3HECA Ha rpynata, OCBEH MOTEHLMAJHA PUCKOBE BbPXY BbHLUHWM Masapu.
MoTeHuManeH HeratMBeH edEKT Ce o4YakBa Ja OKaskaT 3a6aBAHETO Ha MiallaHUATa M 3ab6aBAHETO Ha
eKCneaMUMATa Ha KIMEHTCKM NOpbYKM KbM Pyckata Gegepaums, KakTo v MOBULLEHUTE LEHM Ha CYPOBMHU M
martepuasu.

PbKOBOACTBOTO Ha rpyrnata cuMTa, 4Ye B3emaHMATa OT PYCKM KAMEHTM He 6uxa JoBenu Ao
CbLLECTBEHM KOPEKUMM Ha 6asiaHCoBaTa CTOMHOCT Ha aKTMBMTE M MAacMBWMTE HA rpynata npes TeKyuata
(bMHaHCOBa roamHa.

PbKOBOACTBOTO Ha rpynarta lWe MNpoAb/KM Ja Hab/ogaBa MOTEHUMANHOTO Bb3AEMCTBME M Lie
npeanpueMe BCMYKM Bb3MOMKHM CTBMKM 3@ CMEKYaBaHe Ha eBeHTya/HuTe edeKTH, 3a da Ce rapaHtupa
Bb3MOYKHOCTTA Ha rpynara Zia NpoAbJiKM AeMHOCTTA CM KaTo AeMCTBallo NpeanpuATUe.

2. O6woTo cbbpaHMe Ha aKUMOHEpMTE Ha APYKeCTBOTO-MaMKa, npoBeaeHo Ha 14.06.2022 r. B3e
pelleHne 3a pasnpejesiaHe Ha napuMyeH AMBMAEHT oT nevanbarta 3a 2021 r. Ha OCA e rnacyBaH AMBUAEHT
3a 2021 r. B 06w, pa3mep Ha 198 388,20 nesa . PaamepbT Ha gMBUAEHTa 3a edHa akuua 6pyTo e 0.02 nB.
Pa3mepbT Ha AMBUAEHTA 3a eHA akuMA HETO (camMo 3a akumMoHepu dmsmyeckn amua) e 0.01918. U36paHa e
Tbproecka 6aHKa 3a M3nawaHe Ha AMBUAEHTM Ha akuMoHepuTe - YHUKpeant bynbaHk AZ. HayanHuat cpok
3a M3nalaHe Ha avBuaeHTa e 12.07.2022 r., a KpalHuAT - 16.09.2022 r.
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6. Coenku mexcdy C8bP3aHU AUYA, CKAIOYEHU Npe3 omyemHUsa nepuood.

Cebp3aHu Mua B rpynata Ha ,,/JlaBeHa“ A/l npes wectmeceuneTto Ha 2022 r.:
bantmop 00/, - MaxkopuTapeH CO6CTBEHMK

»J1aBeHa Arpo“ EOO/ - AbLUEepPHO ApYKeCTBO

»J1aBeHa MbpuaHaansmHr EOO/ - AbluepHO ApYKeCcTBO

KoHcTtaHTMH JdumuTpoB LWanamaHoB - [lpeacepaten M M3nbaHuteneH uneH Ha CbBeTa Ha
AUpeKTopuTe

Ctena KpbcteBa MopgaHoBa - 3aMeCTHUK - npeacesaTen Ha CbBeTa Ha AUpeKTopUTe;
PapoctHa AHrenosa MaHaxoBa- YneH Ha CbBeTa Ha AUpPEKTopUTE

lanvHa MeaHoBa JuwosckKa - MpokypucT

Cuneua Xpuctosa Juwnesa - AtaHacosa - [IpoKkypucT

Mpe3 wecTtmeceyneto Ha 2022 r. rpynata Ha ,J/laBeHa“ A/l v cCBbp3aHMTe AuMua He ca
CKIOYBANN CHENKNU, KOUTO Ca MOBJAMUANM CbLIECTBEHO HA (PUHAHCOBOTO CbHCTOAHWE MM pe3yanTaTuTe oT
JeMHOCTTa Ha rpynara.

Kbm 30.06.2022 r. “bantimop” EOOA, rpaa Codua e npegoctasmn Ha “JlaBeHa” A/Zl rpag LUymeH
1,545 x1n.nB. No AOroBOpM 3a 3a€M.

I'Ipe3 OTHETHMA nepuoa HAMa CKAKYEHU CAENIKM CbC CBbp3aHM JMua, KOMUTO Ca NOBJINAIU
CbLLECTBEHO Ha CbMHaHCOBOTO CbCTOAHNE NN pe3YyNTaTU OT ,D,el‘;iHOCTTa Ha APYXeCTBOTO B TO3U Nepnos.

HAama NpoMeHW B CKIOYEHUTE CAEJIKM CbC CBbP3aHM SMLA, ONOBECTEHU B rOAMILHMA oTYeT 3a 2021
r., KOUTO MMaT CbLLECTBEHO Bb3AEMCTBME BbpXY (DMHAHCOBOTO CbCTOAHME MM pe3ynTaTuTe OT AeMHOCTTa
Ha rpynarta npes wecrmeceumeTo Ha 2022 r.

7. UHgpopmayusa no yn.12, an.1 m.2 om Hapedba 2 Ha KOPH

EnekTpoHHa npenpaTtka KbM MACTOTO Ha MHTEPHET CTpaHMuaTa Ha My6JIMYHOTO APYKECTBO-MaMKa,
KbAeTo e nybsvMKyBaHa BbTpelwHata MHdopmauma no yn. 7 ot Pernament (EC) Ne 596/2014 Ha
EBponelickma napsiaMeHT M Ha CbBeTa oT 16 anpun 2014 r. oTHOCHO MasapHata 3/s0ynoTpeba (PersameHT
OTHOCHO MasapHarTa 3/10ynoTpeba) 1 3a oTMsAHa Ha JAupekTtnea 2003/6/EO Ha EBponeMckusa napiaMeHT M Ha
CoBeTta 1 ampektusu 2003/124/EO0, 2003/125/EO m 2004/72/EO Ha Komucmara (OB, L 173/1 oT 12 toHM
2014 r.) (PernameHTt (EC) No 596/2014) OTHOCHO OGCTOATENCTBAaTA, HAaCTbMUAM MPeE3 M3TEeKNata roamHa,
WM eNeKTPOHHa npenpaTtka KbM M3bpaHaTa OT eMUTEHTa MH(MOPMALMOHHA areHUMsa MaM Apyra meams,
Yypes KOSITO APYKECTBOTO-MaMKa ONOBeCTABa Ny6/IMYHO BbTPELLHATa MHdOopMaums:

dunHaHcoBu ot4eTn Archives » Lavena

http://www.x3news.com/?page=Company&target=FinancialReport&BULSTAT=837066835& MESSAGE
TYPE=1
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Il. AOONBNHUTENHA NHOOPMALMA 3A APYKECTBOTO KbM MEXANHHUA
AOKNAL 3A LEMHOCTTA CbINTACHO MPUNOXKEHUE N2 9 KbM HAPELEBA
N22 HA KOMUCHATA 3A PUHAHCOB HAI30P.

1. MpomaHa Ha auyama, ynpaxHABAUW,U KOHMPO 8bPXY OpyHecmeomo.

Mpe3 nbpBOTO lWecTMeceyne Ha 2022 r. HAMa nNpoMAHa B CbBeTa Ha JAMPEKTOpUTE MU
npeAcTaBasBaliMTe ApYKECTBOTO-MaMKa.

CbBeTbT Ha AMpEKTOpUTE Ha ,,J/laBeHa” A/l e B CbCTaB:

KoHcTtaHTMH JAunmuTpoB LWanamaHoB - [llpeacepaten M MsnbaHuteneH uyneH Ha CobBeTa Ha
AUpeKTopuTE;

Ctena KpbcteBa MopgaHoBa - 3am.npeacesaten Ha CbBeTa Ha AMPEKTOpUTE;
PapoctHa AHrenoBsa MaHaxoBa - YneH Ha CbBeTa Ha AUPEKTopUTE
Jpy>ecTBOTO Cce NpeAcTaB/isABa OT ABama NPOKYPUCTM:

lanuHa MeaHoBa Auwoscka u Cnasua XpuctoBa Juwwniesa - ATaHacoBa.

MpeacTaBnsBaly B AblIepHUTE ApyKecTBa ,J/laBeHa MbpuyaHgamsuHr® EOOA Codwus u ,/laBeHa
Arpo“ EOO/ LUymeH e Ynpasutenat KoHcTaHTMH AummTpoB LLlanamaHoB.

Ha 06uoT0o cbbpaHMe Ha aKUMOHEPUTE Ha APYHKECTBOTO-MaMKa, nNpoBefeHo Ha 14.06.2022 r. Gelue
NPOMEeHeH CbCcTaBa Ha OAMTHUA KOMUTET Ha APYKeCTBOTO. HOBMAT 0AUTEH KOMUTET MMA CNefHMA CbCTaB:

leopru leoprmes — perncTpupaH ogmTop Mpeacepaten
PymsaHa CtoiKoBa 3naTeBa YneH
KpaceH MNeHKoB YneH
2. OmKpusaHe Ha NPou3800CMEBO N0 HECbCMOAMeAHOCM 3d OpyHecmeomo uau 3a

Heeoe0 dbmepHo dpymecmeo U 6CU4YKU cvwecmeeHu emanu, C8bpP3aHU C
npouseodcmeomo

Hama.
3. CKalo4YeaHe, uau usnvsaHeHUe Ha cbUWjecmeeHu coenKu.

Hama.
4. PeweHue 3a cKaA4Ye8aHe, NpekpamsaedHe U pa3edansaHe Ha 002080p 30 Cb8MECMHO
npednpusamue.

Hama.
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5. MpomaHa Ha odumopume Ha ApyHcecmeomo u MPpU4YuHU 3d NPOMAHAMA.

Mo npeanoxkeHue Ha OAMTHMA KOMUTET Ha Jpy:KecTBOTO-MalKa 061oTo cbb6paHue Ha JlaBeHa A/,
nposegeHo Ha 14.06.2022 r. u3bpa pervcTpyMpaH oOAMTOpP 3a OAMTMpaHEe M 3aBepKa Ha [oaMWHMA
HEKOHCONMAMPAH M KOHCONMAMPaH (MHAHCOB oTyeT Ha JlaBeHa A/l 3a dwmHaHcoBata 2022 r. Emuams
reopruesa MopgaaHoBa, JEC - PernctpupaH ogutop ¢ aunaom Ne 0883.

6. Ob6pa3ysaHe uau npeKkpamsasaHe HA cbO0ebHO uau apbumpaxHo deno, omHacaAwWo
ce 00 3a0b/XEHUA Uau 83eMaHUA Ha OpyHecmeomo uau He2080 ObWepHo Opyxiecmeo,
C YeHa Ha ucKa Hali-manko 10 Ha cmo om cobcmeeHus My Kanumasn.

Kbm 30.06.2022 r. ApyKecCcTBOTO-MaMKa HAMA BMCAWM CbAEGHM, aAMMHUCTPATUBHU MU
ap6MTpa*KHM MNPOM3BOACTBA, KacaelyM 3aAbJ/IKEeHMA WM B3emaHuAa B pa3mep Hag 10 Ha cTo OT
COBCTBEHMA MY KanuTasn.

7. Mokynka, npodaxba uau yuypedeH 30702 Ha 0Aa408U YyYACMUA 6 MbP2OECKU
dpyxecmea HA emumeHmMa Usau He2080 ObWEPHO OpyxHecmeo.

Hama.

8. Apyau o6cmosamencmea, Koumo ApyxHecmeomo cyuma, ye 6uxa moznu 0a 6v0am
om 3Ha4yeHue 3d UHeecmumopume npu eé3emMaHemo Ha peweHue 0a npudobusm, da
npodadam uau 0a npodvaxam 0a npumexcasam nyb6au4YHO NPedAa2aHU YUeHHU KHUMXa

WHpopmaumsTa e nocodeHa B pasgen | ot HacTosAwwma goknag,.

PbKOBOACTBOTO Ha rpynaTta npeueHsBsa, Yye MHdOopMaumsaTa, KOATO € OrMoBecTeHa B LIECTMECeYHMA
(DMHAHCOB OTYET U MEXAMHHMA AOKNaZ 3a AEMHOCTTa € JOoCTaTbyHa M JaBa BAPHA M TOMHA MpeAcTaBa 3a
CbCTOAHMETO Ha rpynara 3a NbpBo LWecTMeceume Ha 2022 roauHa U He e Haauue Apyra MHbopMaLmMs, KoaTo
[a He e ny6/MyYHO ornoBecTeHa OT pynata, M KOATO 6M 6GMIa BaxHAa 3a aKLUMOHEPU U 3aMHTEPECOBaHM
mua.

F'pao LymeH,

26 Aseycm 2022 e.
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