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JEKJAPALAS
3A KOPTOPATMBHO YMPABJ/IEHME HA ,, IABEHA“ A/l

CbraacHo 41.40 ot 3akoHa 3a cueToBoACTBOTO U 4WA.100H, an.8 ot 3MNLUK

Ha npeanpuATusita B rpyna ,,JIABEHA®

HacToawara gexknapauma 3a KOprNopaTMBHO YNpaBACHWE Ha NPEANPUATUATA B
rpyna ,/laseHa® npeAcTaB/ifaBa HepasAenHa qacT oT MOAMILHMS KOHCOMMAMPAH A0KNa/
3a AeMHOCTTa Ha APYHKECTBOTO-MaMKa.

l. WUndopmauma no 4wn. 100k, an. 8, 1. 1 ot 3NMUK. MHdopmaumn ganu
EMMTEHTHT Classa no uenecbobpasHocT:
a) KOAEeKCa 3a KOpPNOpPaTMBHO YMpae/ieHue, OAOBPEeH OT 3aMeCTHMK-

npegcegartesia Ha KomucuATa 3a PMHAHCOB Hag30p, MM
6) APYr KOAEKC 3a KOPMNOPATHBHO YTIpaBiAeHHKe,;

B) HH(OPMALMA OTHOCHO MPaKTUKMTE Ha KOPNOPATHMBHO YripaBAeHMe, KOUTO

ce npunarat o1 ,JlaeHa” A/l B fonbiHEHMe Ha KojeKca no 6ykBa "a” uau Gyksa
"6".

Al06pOTO KOPMOPATUBHO yNpaBfeHHe e CbBKYMHOCT OT B3aUMOOTHOILEHWA MEMKAY
YrpaBuTeNHUTE OpraHi Ha NPeAnpUATMATA B FPYNaTa, HeroBUTE akUWUOHEPH M BCMYKM
3AMHTEPECOBAHN CTPAaHW - CAYKUTENM, KOHTPAreHTW, KPEeauTOpPY, NOTEeHLMAAHW |
6bAELLU MHBECTUTOPH M OBLIECTBOTO KaTo Ussio. (peanpuaTHaTa B rpynata ca npuenu
Aa cnassar HauuoHasHMA KOAEKC Ha KOPNOPaTUBHOTO YIpaBieHWe, OA0BpeH oT
3aMecTHMK-npedcedaTtens Ha KOH, AocTbneH Ha MHTEpHeT CTpaHuyarta Ha Komucuara.
ApywecTBata He Crassar APYr KOAEKC 3a KOPMOpaTMBHO YNpaBAeHWe M He npunara
MPaKTUKM Ha KOPTOPaTMBHOTO yNpas/ieHue B AOMb/AHEHWE Ha HaluuoHanHmua Kogekc 3a
KOPMopaTMBHO yrpaBieHuHe.

OCHOBHWTE UenM, KOMTO CM NOCTaBAT PbKOBOACTBATA Ha rpynata ¢
n3MbaHeHMeTo Ha lporpamMaTta 3a KOPNopaTUMBHO yNpaBieHme e CTabUIHO U YCTONUMBO
pasBuTME Ha ApYXeCTBaTa, BMCOKM CTaHZapTM Ha GUPMEHO  ynpasaeHue U

nofotpsaBaHe Ha 6M3HEC cpejaTa B MHTEPEC Ha aKUMOHEPWUTE M 3aMHTEpecyBaHuTe
amua.

»/laBeHa® A/l Kato ApyxecTBO - MalKa YCTaHOBABa onpeaenex Habop of
M3NCKBAHMA 3a KOPNopaTMBHO YNpaBaeHWe, CMa3BaHeTO HA KOWTO € 3aAb/HKMTENIHO 3a
YNPaBUTEHUTE OPraHu:

. PaBHOMPAaBHO TPETMPAHE Ha BCMYKKM aKLMOHEpPH, rapaHTMpaHe M 3alura
Ha TeXHUTe NpaBa; _
° OCUrypABaHE Ha CBOEBPEMEHHO M TOYHO PasKpMBAHE Ha MHMDOPMALMA No

BCHYKM BBNPOCH, CBBP3AHK C NPEANPUATHSTA B MPYNaTa, BKAYMTENHO U (DMHAHCOBOTO
CbCTOSAHME, pe3y/aTaTuTe, COBCTBEHOCTTA M YMPABJEHMETO Ha NpeanpUATUATa B8
rpynara;
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° ocurypsBade Ha MEexaHW3bm 3a J06pO yhpaBieHMe Ha ApYXKecTBOTo-
MaiiKa OT CTpaHa Ha YMpaBUTE/NHMTE OPraHW W Bb3MOXHOCT 3a e(EeKTHBEH Haa30p
BbPXY YNpaBAeHWETO OT CTPaHa Ha aKLUMOHEPUTE W PEryaaTOPHUTE OpraHu.

fleknapauuaTa 3a KOpropatMBHO YNPaB/ieHUE Ha NpeAnpUATWUATA B rpynata e
NoAYMHeHa Ha NpuHumMNa ,,Cnassain MM 06ACHSBaM", KOMTO 03Ha4aBa, ye npenopsLrMTe
My C& CNa3BaT 1 pbKOBOACTBOTO Ha JpyxecTBara nNepuogmn4HO paskpuea MHMOpmaLma
34 KOpMNOopaTMBHOTO YrpasieHue C Xapaktepa W obema, npeasuieHn 8 HKKY.
JevctBuATa Ha  pPBKOBOACTBOTO HA npeanpuMaTMATa B rpynarta ca B NOCOKa
YTBDPXKAABAHE Ha NPMHLUMNUTE 33 A06PO KOPNOpaTHMBHO YNpPaB/iEHUE, MOBMILABAHE Ha
AOBEPUETO  Ha  aKUMOHEpWTE, WHBECTHTOPMTE W  fMuaTta, 3auHTepecosBaHu OT
YNpaBAeHWETO M AeuHocTTa  Ha  /JpyecTBata.  YNpaBUTE/HUTE OpraHy Ha
NPEANPUATUATA B rpynaTa cnassat lporpamara 3a A406p0 KOPNopaTMBHO yNpasaeHMe,
KOATO e cbobpaseHa ¢ AencTBallaTa HoOpMaTUBHA ypeada, MEXAYHAPOAHO Npu3HaTuie
CTaHAapTM 3a A06po  KOpropaTMBHO ynpasneHue W HauuoHanHua Kogekc 3a
KOPNOpaTUBHO yrnpaBaeHue.

1. YnpasutenHu opraHu Ha npeanpuaTUATa B rpynara

CbBETHLT Ha AMPEKTOPUTE Ha ,,/1aBeHa” AJl U ynpasuTeHuTe OpraHK Ha AblUepHUTe
APYKECTBA YNPAB/ABAT HE3ABMCMMO W OTFOBOPHO B ChOTBETCTBME € YCTAHOBEHMTE BM3MA,
UENM M CTpaTerMi Ha rpynarta u MHTepecuTe Ha akuMoHepuTe, YneHoseTe Ha CbBeTa Ha
AMPEKTOPUTE Ha APYXeCTBOTO-MalKa AaBaT rapaHiyMA 3a CBOETO YIIPas/ieH1e B pasmep Ha
TPUMECEHHOTO MM BPYTHO Bb3HarpaxaeHue, onpegeneH or OBWOTO cwhbpaHue Ha
aKyroHepute, O6LIOTO ChbpaHMe Ha aKUMOHEPUTE M3BMpa M 0CBOBOMAABA YNEHOBETE Ha
CwBeta Ha AMPEKTOpUTE, KaTO Ce CrnassaT MPUHUMIMTE 3@ HEMPEKbCHATOCT 1 YCTOMYMBOCT
Ha paboTata Ha (bBeTa Ha AMPEKTOPWUTE. BCMUKM 4/1CHOBE OTrOBapAT Ha 3aKOHOBMTE
M3MCKBaHWA 3a 3aemaHe Ha ANbHHOCTTa WM. BpoAT Ha uneHoBeTe U CTpyKTypara Ha
CbBeTa Ha AMpeKTopuTe Ca onpeseneHi B YcTasa Ha JlpyecTsoto-malika. JpyKecTsoTo-
MalKa ce ynpas/asBa M npescTasnasa or CbBeT Ha AMPEKTOPUTE, KOMTO C& CbCTOM OT TPH
(PM3NYECKM NML@, OTroBapAM Ha M3MCKBaHMATA Ha Yn.234 oT T3 u yn.116a, an.2 or
3aKoHa 3a Ny6/IMYHOTO MpeAiaraHe Ha LeHHM KHwka. /lBama OT wieHoseTe Ha ChBeTa Ha
AMPEKTOPUTE HE Ca HE3ABMCMMK Y/IEHOBE, AOKO/IKOTO €AMHUST € YMieH Ha YrpasuTenHus
OpraH Ha ApY»eCTBOTO-MalKa, a APYTMAT e CNYKUTEN B APYXHeCTBOTO-MakKa. HezaBucumo
OT TOBa, CTPYKTypata Ha CbBETA Ha AMPEKTOPUTE € B ChOTBETCTBME ChC 3aKOHOBMTE
M3MCKBaHWA. CBHBETHT Ha AMPEKTOPWUTE TPEeTMPa PaBHOMOCTABEHO BCUHYKM aKLMOHepH,
ABHCTBA B TEXEH MHTEPEeC M € rpwkata Ha J06bp Thprosely. YnewoseTe Ha ChBeTa Ha
AVPEKTOPUTE C& PBKOBOAAT B CBOATA AMHOCT OT OBLONPHETUTE NPUHLMIM 38 NOYTEHOCT,
yrnpasneHcKa W npodecoHasHa KOMNETeHTHOCT.

ABeTe obulepHW ApyXecTBa ce ynpaBaseat of Ynpasuteny.

CbBETHT Ha AMPEKTOPUTE Ha APYKECTBOTO-MalKa paspaboTea ACHa M KOHKpeTHa
NOJIMTUKA 3a Bb3HarpaXKAeHUATa Ha YieHoBeTe Ha CbBETa Ha AMPEKTOPUTE, KOATO Ce
ofobpssa o1 O6woTo cbBpaHMe Ha akumoHepHute/OCA/. [lonuTukata onpepens
NPUHLMNUTE 3a (DOpMMPAHE Ha pasmepa M CTPYKTYpaTa Ha BbaHarpaxieHusaTa., OCA Ha
APYXECTBOTO-MaMKa MOXe Ja rnacyBa Ha uneHoseTe Ha C/l  AOMbAHUTENHM
Bb3HarpaaeHna noj Gopmata Ha TaHTHMEMM B 3aBMCMMOCT OT peasM3upaHuTe
(h1HaHCoBM pesyntaTth. Pa3KpuBaHeTo Ha WHGMOPMALMA 3a Bb3HArpawAeHWATa Ha
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yneHoseTe Ha CbBeTa Ha AMPEKTOPUTE € B ChOTBETCTBME CbC 3AKOHOBMTE HOPMM M
AKTOBE Ha APYXECTBOTO-MalKa.

AKLMOHepUTe crefBa Aa MmaT NeceH AOCTbN A0 npuveTata ApyKecTBeHa
NOMMTHKA 33 ONPEefensHe Ha Bbh3HarpaXAeHUATa M TaHTHeMMTe Ha YneHoBeTe Ha C/,
KaKkTo M A0 UH(MOPMAaLIMA OTHOCHO MOMYYERMTE OT TAX Bb3HarpaxgeHus. MHbopmauma
3a Bb3HarpaxgeHuata Ha uyneHosete C/Jl ce paszkpuBa B ToAMWHMA AoKnag 3a
AEHMHOCTTA.

HneHoseTe Ha CbBeTa Ha AMPEKTOPUTE CE CTPEMAT Aa M3bAreaT M 4a He
AONYCKaT peaneH UK NoTeHUManeH KOHMAMKT Ha UHTEepEeCH.

CbBeThT Ha aupekTopuTe Ha Jflagedwa” A/l cnomara 3a ONTMMM3MPAHE Ha
NPOM3BOACTBEHMS MPOLEC, ChKpallaBaHe Ha pas3xoauTe U NOBUILABAHE Ha
KOHKYPEHTOCNOCO6HOCTTa., B cwhorBeTcTBME C MpUHUMNMTE 3a J06p0 KOPNopaTWBHO
ynpasneHue, CbBeTbT Ha [AMPEKTOPMTE aKuUEeHTMPa BbPXY [MOAAbDMKAHETO Ha
EPEKTUBHA KOMYHWMKALUMA C aKUMOHEPWUTE, KOHTPAreHTMTE W APYrM 3auHTepecyBaHu
Mua BbB BPb3Ka € YNpaBneHWeTo W AeMHOCTTa Ha ,J/laBeHa” AJ], oT4uTaHeTo Ha
0buwecTBeHUA UHTEPEeC, Pa3KpMBaHETO Ha MHMOPMaLMA, U3rPAKAGHETO HA NO-TOAAMO
AOBEPHE W NPO3PA4HOCT B OTHOWEHUATA MEXAY 3auHTEpeCOoBaHUTE /MLLA.

CbBeTbT Ha aupekTopuTe Ha ,JlaBeHa” All npunara v cnassa B CBOATA AEHHOCT
npaBuiiaTa M HOpMMTE Ha HauMoHaNHWA KOAEKC 3a KOpnopaTWBHO ynpasneHuwe/HKKY/,
0A06PEH OT 3aMecTHUK-rpeacesaTens Ha Komucmata 3a dmHaHcos Haasop. CbBeThT Ha
AMPEKTOpUTE HAco4Ba W  KOHTPOAMpA HE3aBMCMMO WM OTTOBOPHO  JAEMHOCTTa Ha
APYKECTBOTO-MalKa ChOBPA3HO NasapHUTE YCIOBUSI U M3TPaXJa CTPATErMM 33 PasBUTHETO
MY B MHTEPEC Ha akuMoHepuTe. YnpasieHUeTo Ha NPeArnpUATUATa B rpynara ce 6asuvpa Ha
3aKOHOBMTE HODMATUBHM JOKYMEHTU W CAEAHMTE BbTPELUHW OCHOBHU JAOKYMEHTH - YCTaB
Ha ,/laBeHa® A/, lpasuna 3a pabota Ha CbvBeTa Ha AupexTopute M [loauTMKa 3a
Bb3HArpaXKASHMATA U 4PYIu.

2. HeszaBMcHMM HHMHAHCOB OAUT U BbTPELUEH KOHTPO

B cvoTBETCTBME C M3MCKBaAHMATA Ha [ESMCTBALOTO 3aKOHOAATEACTBO M B8bH3
OCHOBa Ha oOnpejeneHuTe oT Hero Kputepun, CbBeTbT Ha AMpeKTopuTe Ha
ADPYXECTBOTO - Mmaika npednara Ha OOWOTO CbbpaHMe Ha aKUMOHEepUTe Ha
ApyxecTBoTo - Makka Aa msbepe OfMTEH KOMMTET B CbCTaB, KOMTO OTroBaps Ha
3aKOHOBWUTE M3MCKBAHWA M KOHKPETHUTE HYXAM Ha JApywecTBoTo-manka. OAMTHMAT
KOMUTET Ha JlaBeHa A/l e B CbCTaB OT TpMMa AYWK, € 3 - roAMILEeH MaHAAT onpejeniex
ot OCA. YneHosete Ha OAWTHMA KOMMTET OTrOBapsT Ha M3UCKBAHMATA Ha 3akoHa 3a
He3aBMCUMMA (DUHAHCOB OAMT.

AencTBalaT B APYHKECTBOTO - Makka OauTeH KomMTeT Habnogapa
380 b/IKMTENHUA OAMT Ha MoAMIIHMA DUHAHCOB OTYeT, eheKTHBHOCTTA Ha BbTpELiHaTa
KOHTPO/H& CMCTEeMa, Ha CUMCTEMaTa 3a YMpaB/ieHMe Ha puMCKa WM Ha AeMHOCTTa no
BbTpelled OAWMT MO OTHOWEHWE Ha UHAHCOBOTO OTYMTaHE B  OAWUTUPAHMTE
npeanpuaTus.

OOMTHUAT KOMMTET OTroBaps 3a npoiledaypata 3a noabop Ha pervcTpupaHus
0AMTOP M npenopbyea Ha CbBETa Ha AMPEKTOPUTE O M3ITOTBU MPEANOXEHME [0
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Obwoto cbbpaHMe Ha akUMOHEpUTE 3a HazHayaBaHe Ha OAMTOP 3a M3BDbpLIBaHe Ha
OAMT Ha loAMlHMA (DUHAHCOB OTYET 3a TeKylljaTa roAWHA, Kato Ce pPbKOBOAM OT
YCTAHOBEHMTE M3UCKBAHMA 33 NPOeCcHoHanmM3bm. OAUTHUAT KOMUTET UIrOTBA A0KNAJ,
KOWTO ce npeAcTaBA Ha CbBeTa Ha AnpekTopuTe, O61OTO ChBpaH1e Ha axLnoHepuTe u
KommncuaTa 3a ny6avyen Hag30p Hag perucTpupaHmTe oautopu. JAOKNaabT Ha OAUTHWA
KOMMTET € YacT OT pasKkpuBaHaTa MHpopMauma.

MpeAnpuaTMATa B rpynaTa MMaT MarpajeHa CUCTEMW 3a BbTPelleH KOHTPOJ,
KOMTO  BKAKYMTENHO MAEHTMPULUMPAT PUCKOBETE, CbMbTCTBAM JeMHOCTTa Ha
ApyxecTsata M noAnomaraT TAXHOTO edEeKTMBHO ynpasieHwe. Te rapaHTMpar w
ePEKTUBHOTO (DYHKUMOHUPAHE HA CUCTEMMTE 33 OTYETHOCT M pasKpuBaHe Ha
nropmaLms.

3. PaskpuBaHe Ha MHGOpMaLUaATa

PbroBoacTBata Ha /JlpywecTRata B rpynaTta YTBbPXAaBaT MOAMTMKM  3a
paskpuBaHe Ha WHGMOPMALUMA B CHOTBETCTBME ChC 3aKOHOBMTE M3UCKBAHMS U
YCTPOWCTBEHMTE aKTOBE. BbB BPb3Ka C M3MCKBAHUATA Ha 3 MMLK v Ha ycTporcTBeHMTE
aKTOBE Ha JApyxecTBaTa 33 3ab/IKMTRNHOTO NpejocTaBAHe Ha WHGMOpPMauWA Ha
Komuncmsta 3a  UHaHCOB Haa30p M Ha OBLIECTBEHOCTTA PLKOBOACTBOTO Ha
APYXECTBOTO - MalKka npunara nocneAoBaTenHa cucTema 3a paskpuBaHe Ha
MHpopmaums.  CucTemaTa 32 pa3kpuBaHe Ha  MHdoOpMauMa  rapaHTMpa
PaBHOMOCTABEHOCT Ha aApecatMTe Ha WHMOPMaLMATA (aKLUMOHEPH, 3aMHTEPECOBaHM
/Muya, WMHBECTMUMOHHA OOWHOCT) M He Mo3BoAsABa 3/0yNoTpebu C  BhTpellHa
nHbopmauua. NpeanpuaTMaTa B rpynara rapaHTypar, ye cucTemara 3a paskpuBaHe Ha
MHQOPMALMSA OCUTYPSBA Mb/HA, HaBPeMeHHa, BApHA M pasbupaema WHMOPMALWS,
KOATO JaBa BB3MOXKHOCT 33 O0GEKTUBHM W MHMOPMMPAHM PEIIEHUA M OLEHKM.
APYyXecTBOTO-MaMKa  M3roTBA  MEWJMHHW M TOAMIIHWM  HEKOHCONMAWMPaHK W
KOHCO/MAMPAHW  OTHETH, 3a paskpuBaHe Ha WHMOPMaUMA U CBOEBPEMEHHOTO
ONOBECTABAHE Ha BCAKA CbLECTBEHA NEPUOAMYHA U MHLMAEHTHA MHMOPMALMA OTHOCHO
NpegnpuATHATa B rpynara, TAXHOTO YrpasfieHue, onepaTMBHaTa Mm  ASMHOCT WU
aKUMOHEDPHaTa MM CTPYKTYpa.

B u3nbiHeHWe Ha 3aKOHOBUTE pasrnopeadu ,/laBeHa” A/l Mma CKAOYEH J0roBOpP
cve ,Cepn3 OunaHcosm [azapu” EOO/J 3a onoBecTsBaHe Ha peryavpaHata no
CMMCBIA Ha 3aKoHa 3a NyG/MHHO NpegniaraHe Ha LEHHW KHka wHbopMmaumsa npej
oOLeCTBEHOCTTa, peryampaHust nasap v KOH. Wudopmaumata e AocTbhHa Ha
ChbOTBETHUTE E€/IeKTPOHHM ajApecH Ha MeauuTe Www.X3News,com, KakTo u Ha
KOpNopaTueHMA caiT Ha ,,/laBeHa” A/ - www.lavena.bg.

Ha kopropatuBHmua cailT Ha ApyKecTBOTO-MaMKa ce ny6auvKkyBa ciegHaTa
MHpopmMaLms;

. OCHOBHaA, MAeHTUbMULMpPala  APYXKECTBOTO-MaMKa  TbProBeKa  u
KopnopaTusHa vHbopmaums;

. PUHAHCOBK OTHETH 3a nocaefHuTe 10 roamHm;

. MatepuanuTe 3a rpeactoamute obuM ChOpaHMs Ha akuMoHepuTe Ha

APYXeCTBOTO, KaKTo 1 AONDBJIHUTENHK TakMBa, NOCTBIKMNKM NO 3aK0HOB pea.
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. WMHdopmalma 3a B3eTUTE petleHms oT OBLINTE ChBPAHUA Ha aKLMOHepHTe
NoHe 3a MNOCNeAHMTE TPpW rOAWMHM, BKA.UHGOPMALMA 3a pasfnpeae/eHuTe  or
APYHECTBOTO-MailKa AMBHUAEHTH 3a TO3M NEPUO/,

. MHGBOPMaLMA 3a NPeACTOALLM CbOBUTHA;

. BaykHa MHdopmaLms, CBbp3aHa C AEMHOCTTa Ha APYHKEeCTBOTO-MakKa;

. Marepuanure 3a CBMKAHO OGO Cb6paHlMe A0 BCUYKM  aKLMOHEpH,
noMCKanu Aa Ce 3ano3HasT ¢ TAX;

. MHDOPMaLMA 338 OAUTOPUTE;

. MHDOPMALIMA  OTHOCHO EMWTMPaHWMTE aKUMKM W ApYrM  (DUHAHCOBM
MHCTPYMEHTH;

. MHDOpMaLMA 338 npaBaTa Ha aKklMOHepWTe B T.4. JAOCTATbYHO

MHOPMALMA OTHOCHO NPaBOTO Ha aKUMOHEPUTE Aa MCKAT BK/IIOYBAHETO Ha BLIPOCK M
Aa npegnarar peleHWsa Nno Beuve BKAKYEHWM BBAPOCM B AHEBHMA ped Ha 061010
ChbpaHmne No peaa Ha Yn.223a oT TbProBCKUA 3aK0H;

. MH(OPMAUMA 38 KOHTaKT ¢ JMpeKTopa 3a BPb3KWU ¢ WHBECTMTOPUTE Ha
ApyXKecTBoTo-manka.

CbBETBT Ha AMPEKTOPUTE Ha APYXKECTBOTO - MakKa M YNPaBUTEAHWTE OpraHu Ha
AbLWEPHUTE APYXKECTBA OPraHu3vpaT W3Nb/IMEHMETO HA 3aKOHOBWUTE PEr/ameHTU 3a
paskpyBaHe Ha peryaupaHa uHgopmauua npeg Komucuata 3a QMHaAHCOB HaA30p,
bwarapcka doHaosa 6opca - Codus A, LewTpaneH aenosutap, WMHBECTULMOHHATA
OBWHOCT WM Ha MHTepHeT CTpaHMuata Ha ApYMKeCTBOTO-MalKa, OGHOBEHa U
aKTya/n3npaHa exeroHo.

Il MHdopmMaumra no 4a. 100H, an. 8, 1. 2 ot 3MAMUK - oBacHeHue oT
CTPaHa Ha @MMTEHTA KOM YacTH Ha KojdeKca 3a KOPMopaTMBHO ynpas/ieHMe no T, 1,
6ykBa "a" uan Gyxksa "6" He cna3Ba M KaKBM Ca OCHOBAHMATA 3a TOBA, CLOTBETHO
KOraro eMMTEHTBT € PelinAa 4a He ce No30BaBa Ha HMKOe OT npaBuJ/iaTa Ha KoAeKca
33 KOpropaTHBHO yNpaBaeHue - OCHOBAHUSA 3a TOBa;

»JaBeHa” A/l u AbulepHUTe ApyXKecTBa CNasBaT BCHMUYKM YacTM Ha KoJeKca 3a
KOpnopaTuMBHO yrnpaBneHue no 1. 1, 6yksa "a", ocBeH [naea VI “UHCTUTYLMOHAsHK
MHBECTUTOPM, Nasapu Ha PUHAHCOBM MHCTPYMEHTU M ADPYrM NOCpeAHMUM”, KOMTO ca

HENPUIOKKUMI 3a rpynaTta.

. Mudopmauma no un. 100H, an. 8, 1. 3 or 3MMNUK - onucaHme Ha
OCHOBHMTE XapaKTEPUCTUKY Ha CUCTEMMTE 32 BbTPELUEH KOHTPOA U yripaBaAeHHe Ha
PUCKa Ha eMUTEHTa BbB BPb3Ka C npoueca Ha hHMHAHCOBO OTYMUTAHE;

CucTemata 3a BbTPEIUEH KOHTPO/S HA APYXECTBOTO-MakKa W AbliepHUTe
ApyXecTBa rapadTMpart, Ye NpeanpuaTvsiTa B rpynata M3BbpwiBaT AerHocTTa Cu
CbracHo AeWCTBALLOTO 3aKOHOAATE/ICTBO, ChAEWMCTBA 3a MOCTMraHe Ha ONTUManHa
oneparuBHa eMEKTUBHOCT, KOPEKTHOCT M HAAEHAHOCT Ha (UHAHCOBOTO OTYMTaHe.
ApyskecTBaTa cnassaT NpPUIOKMMMTE 33KOHOBWM  M3UCKBaHWMA B obnactta Ha
CYETOBOACTBOTO, OTYETHOCTTA W ApPYrMTe MpsIKO CBbp3aHK C TAX 061aCTh, M 0CoBeHo
M3UCKBAHMATA Ha 3aKoHa 3a CYETOBOACTBOTO M MeXAyHapoaHuTe CraHaapTy 3a
(puHaHCoBO oTuMTaHe. B aApyecTBaTa ce CnasBaT MHCTPYKLUMMTE W HAaCOKMTE Ha
BMCLLETO PBHKOBOACTBO MO OTHOWIEHME HA OTYETHOCTTa M AOKYMeHTauuaTa. ChUlecTByBa
M3MCKBaHaTa eMdeKTUBHOCT M edUKACHOCT Ha (PUHAHCOBO-CHETOBOAHWA NPOLIEC, BK/.
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KOHCONMAAUMOHHMA M [OKYMEHTasHaTa 060CHOBaHOCT, Hanuue e BMcoKa cTeneH Ha
CUTYPHOCT NO ONasBaHETO M MOAADBDPNKAHETO HA aKTUBMTE Ha APY)XECcTBaTa, BKA. M
ApeBeHunA ©OT wuaMamu u  rpewikn. OcurypeHa e JAOCTOBEpHa, KavecTBeHa M
CBOEBPEMEHHA (MHAHCOBa M ONEpaTMBHA MHGMOPMALMA 38 BbTPEWHM W BbHILHM
noTpeéutenu.

CbBETHT Ha AMPEKTOPUTE HA APYKECTBOTO-MaiKa W YNpaBUTENHUTE OpraHu Ha
AbLEpHUTE APYKeCTBa HAaCOYBAT M KOHTPOAMPAT HE3aBMCMMO WU OTFOBOPHO AEHMHOCTTA
Ha NpeanpuATMATa B rpynara CbobpasHO YCTAHOBEHMTE BM3WA, LEnM, CTpaterdu Ha
npeanpuAaTATa B rpyrnarta 1 MHTepecuTe Ha akumoHepuTe. CbBETHLT Ha AUPEKTOPUTE Ha
APYKECTBOTO-MakKa eXerofHo npuema busHec-niaH 3a AeMHOCTTa Ha Apy)ecTBaTa 3a
npeAcroawliata  roAMHa, cbobpaseH ¢  axkTyanHata MKOHOMMYECKa cuTyaluus U
Bb3ENCTBMETO M BBPXY MasapHaTta nojuTMKa. ChbBETHT Ha AMPEKTOPUTE 4aBa HacoKM,
0A00PABA M KOHTPOAMPA WU3MbAHEHMETO Ha bBu3HeC-nAaHa, CAGNKMTe OT ChLeCTBEH
XapaKTep, KakTo W Apyru AelHOCTM B AEMHOCTTa Ha npejnpusaTMaTta B rpynata.
MnaHmpa ce peanmsaumMa Ha MWHBECTULMOHHWM MPOEKTH C LUEA YChBbPLIEHCTBAaHE Ha
TEXHOJIOMMHHUTE TMPOLECM W MOAEPHM3MpaHe Ha 000pYyABaHeTO 3a nNosulIaBaHe
MKOHOMMYECKATa  e(MEeKTUBHOCT Ha  NPOM3BOACTBOTO WM OCUIYpABAHE  BMCOKA
KOHKYPEHTOCNOCOBHOCT. Opranmanpa ce  ONTUMANHOTO  MHaHCMpaHe  Ha
MHBECTULMOHHUTE NPOEKTH. [elHoCTTa Ha PHKOBOACTBOTO Ha APYXECTBOTO-MalKa ce
nogromara o1 KoMMTET No KayecTBOTO, KOMTO OCBILECTBABA KOHTPOA MO chna3BaHe Ha
npouegypure 3anoxeHn B cicTemara 3a ynpasneHme Ha Kavectsoto 1SO 9001:2015.

CbBeTHT Ha AMPEKTOPUTE CNeaM 38 PesyaTaTUTe OT AeMHOCTTA Ha NPeanpUATHATa B
rpynata. Bcako Tpumeceume ce ochbliecTBABa edEKTUBEH KOHTPON BbPXY pesyntaTmie ot
AGMHOCTTa Ha [PYXecTBaTa M M3MbAHEHUETO Ha Buarec nnaHa kato ce npaBu 06CTOeH
aHaNM3 Ha BCAKA AEMHOCT M NPM HEOBXOAMMOCT CE NPUEMaT PELleHMA 3a KOpUIrupal
AencTBuA. Mo TO3M HauMH Ce OCHLWECTBABA BLTPEIHWA KOHTPOA W YNpaBAsBa pMcKa oT
HenpeAsMAeHW npobiemn, NPeAM3BUKaHM OT  (MHAHCOBO-MKOHOMMHECKM  KPM3MCHM
CUTYaLMH.

CbBeTLT HAa  AMPEKTOPMTE  OCMIYPsIBA WM KOHTPO/MPA  MHTErpUMpPaHoTo
(YHKUMOHMpaHe Ha cucTema 3a CHeTOBOAHA M (PMHAHCOBA OTYETHOCT. M3pbpiiBa ce
EHEMECEYHO MPUK/IIMBAHE M Ce aHa/M3Mpar pesyNTaTUTe Mo OTYETHOCT, KOHTPOS W
aHa M3 Ha marepuasiH1Te Pasxoau M 06e3neveHOCT Ha NMPOM3BOACTBOTO C HEOBXOAMMKUTE
MmaTepuasiig pecypcu.

CbBETHT Ha AMPEKTOpUTE Ha APYWHECTBOTO - MalKa OCMrypssa M KOHTPOAMpa
M3TPaXKAaHETO U (PYHKLUUOHMPAHETO Ha CMCTeMAa 3a YMNpaB/feHWE HA pUCKa, B T.d. 3a
BbTpelleH KOHTPOA W BbTpelleH oauT. ExerogHo O6wWoTo cbBpaHue Ha aKLMOHEpUTE
HasHa4aBa OAMTOP 3a M3BbpPLIBaHE OAMT Ha [OAMIIHMA (DUHAHCOB OTHET, ChrAacHO
M3MCKBAHMATA Ha 3aKOHa 3a He3aBMCUMM (MHAHCOB OAMT W Aa YCTAHOBM Jasiu
(PMHAHCOBUAT OTYET € NPeACTaBEH JOCTOBEPHO, BbB BCUUKW ChUIECTBEHM acneKTH, M
Aany JaBa BAPHA M YecCTHa npejctasa 3a (DUHAHCOBOTO ChCTOAHME, DE3yATaTMTe OF
AEMHOCTTa M MapuyH1TE TOTOUM Ha OAMTMPAHOTO NPEeanpuATHE Kbm Jatata Ha
(PMHAHCOBMSA OTHET, B CHOTBETCTBME C MPUIOKMMATA CHETOBOAHa 6a3a. MNpu n3bopa Ha
OAWMTOP Cé CNasBa POTAUMOHHMA NPMHLMN. JOKNaabT Ha OAMTOpa €@ HepasfenHa 4acT
oT l'opMwHnA brHAHCOB OTYET.
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CbBETBT Ha AMPEKTOPUTE Ha APYKECTBOTO - Malika nnanmMpa W M3BbpLUBA
AEVHOCTM MO OpraHM3MpaHe Ha akTMBHa counanHa nonmtuia. OcurypasaHeTo u
KOHTPO/Ia BBDXY 34paBOC/MOBHWTE W 6E30MaCHK YCI0BUA Ha TPYA B NpeanpuATHSTa B
rpynara € OCHOBHO 3aAb/KeHWe. AHanuz Ha TpaBmaTW3ma ce M3BBLPWBA BCAKO
TPHMECEHME U NNaHMPAT CBOEBPEMEHHW MEPKM 3a Nogo6paBaHe Ha YC/0BMATA 3a TPYA.
AlenHocTTa Ha CbBeTa ce noanomara ot KomuteT no YC/I0BKUA Ha TpyA.

OnaspaHetro Ha okosfHaTa cpega e AeMHOCT C npuoputeT 3a ChBeTa Ha
AupexTopute. JefHoCTTa Ha ApyxecTBOTo-malika e npusejeHa B CbOTBETCTBME C
HOPMATUBHUTE  M3WUCKBAHMA. OCUrypeH € eeKTUBEH MOHWUTOPUHT 33 BAMAHME Ha
MPOM3BOACTBOTO BBPXY OKOAHATa Cpeda 1 HeJoNyCKaHe eKo/IOrMYHO 3aMbpCaBaHe.

MepuogmndHo ce ornosectABa Ha MHdOPMaLMA 3a aeliHOCTTa u PUHaHCcoBUTE
OTHETH Ha JpykecTsaTa, B T.4. ONOBECTABAHE MH(OPMALMA 32 MIBBPIUEHM CACNKM OT
CBWECTBEH XapaKkTep 3a APYXecTBara M 3a KOHMAMKT Ha MHTEpecw. Ocurypssar ce
CPEUM C aKUMOHEPW 1 Ce NMpesocTaBa HeobXoAumaTa M AOMyCTHMaTa MHpOPMaLMA,
OcurypsaBa ce paBHOMOCTABEHOCT Ha BCUYKM aKUMOHEpH, B T.4. HA MUHOPUTAPHUTE W
HYHAGCTPaHHMTE 32 CBOEBpeMEHHa U pazBupaema MHDOPMUPaHQCT.

CoBETBT Ha QMpEKTOpUTE Ce oTuMTa @KEroZHO 33 AEMHOCTTA CM M PE3YATaTHUTE OT
Hea npea 06woTo cbbpaHue Ha aKuymoHepute. MHdopmaumsa 3a npeactosmte 06y
CbOPaHUA Ha aKUMOHEPUTE Ha JPYKECTBOTO-Maiika ce OrMOBECTABA CBOEBPEMEHHO.
OTnpass ce nokaHa 3a yYacTue Kbm axuuonepurte. ONOBECTABAT Ce B3ETUTE PEeLLEeHWA Ha
npoBegexnTe OBLWK ChBpaHMs Ha aKLUMUOHEpUTE Ha ApyrHecTBoTO-marka, MHbopmalmaTa
ce nyb/mMKyBa 1 Ha MHTepHeT cTpaHuuara Ha APYHECTBOTO-MaMKa.

BLTPelHnaT KOHTPON e usnocTeH npouec, MHTErpUpaH B [eWHOCTTa Ha
APYHECTBATA, OCBUECTBABAH OT OPraHMTe Ha YMpPaBAEHME WM OT CAYKUTENMTE Ha
Pa3/MYHK MepPapXMuHM HMBA OT OpraHM3aLMoHHaTa CTPYKTYpa. KnwoyoBa pona umar
PBROBOAUTENNTE OT BCMYKM YNPAB/IEHCKM HUBA, KOMTO CHOGPEsHO (BYHKUMMTE CU 1
MepapxMATa ynpasnasar PbKOBOAEHMTE OT TAX AMPEKLMU M OPranusmupar BbTpellHMs
KOHTPON B TAX. CAGUMA/IMCTMTE KaTO CAYKUTEIM B MPEANpUATHSTA B rpynara chbilyo
y4acTsar M MMat KOHKPeTHW PO/M B OCBLIECTBABAHETO Ha BbTPELHUSA KOHTpOnA,
ChOBPa3HO  KOMNETEHTHOCTTa WM, NOAPOBHO ONMCaHW B ANBKHOCTHUTE UM
XapaKTEPUCTUKK. Te NPeACTaBAT Ha PBKOBOACTBOTO BCUUKM NPOBACMM B AeHHoCTHTE 1
NPOUECUTE MK HApYLWIEHWUA B NOIMTMKATA Ha NPEATPUATMATA B rpynaTa.

° KoHTponna cpepa

Emuanu npunyunu u npasuna, cewpsanu ¢ npoyecume Ha cuyemosodcmaomo,
PUHAHCOBOMO OMyUMane U omyemHocm

PbroBoACTBaTa Ha pas/mMuHMTE HUBA Ha NpeanpUATMATA B rpynarta ca BbBe/M W
MOCTOAHHO  HAGMOAABAT  CrMasBaHETO HA  ©TMHHM  LEHHOCTM  KaTo NOYTEHOCT,
HE3ABMCUMOCT M OGEKTUBHOCT KaTo hYHAAMEHTH Ha NpOhEecHOHanHOTo noBeAeHue Ha
RCUYKM /LA, 33€TH B MpouecUTe, CBbP3aHM CbC CYETOBOACTBOTO M MHaHCOBOTO
OTHMTaHe B JpykecTsaTa B rpynata. MoyTeHOCTTa M eTHUYHOTO noBegeHuWe ca NPOAYKT
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Ha YCTaHOBEHWTE OBLM €TUHHM M NOBEAEHYECKM CTaHAapTH. Te ca ACHO KOMYHUKHMpaHK
C uenus (UHAHCOBO-CYETOBOAEH M KOHTPOSIEH NEPCOHAN Ha APYecTBaTa, KakTo u e
HEMPEKBCHATO Ce YTBBPXKAABAT Ha MPAKTUKa. M3K/IOUUTENHO MOTUBMPALY € AWMHHMAT
NMPUMED  Ha  DPBKOBOAWTENMTE OTHOCHO BM3WATA, MUCMATA M LEHHOCTMTE Ha
ApyxecTBara. Tesn LEHHOCTM Ce ABABAT pamKaTa, CMPAMO KOSTO e M3rpajeHa
KOHTDO/HATa CpeAa. ETWYHMTE MPMHUMNM, KOMTO DBKOBOAAT NPO(ECcHOHANHOTO
NOBEAEHNUE U CrejBa Aa Ce CNa3BaT OT BCUYKKM AMLA, aHTAXKMPAHM NPAKO MW KOCBEHO B
CYeTOBOAHATA AEMHOCT W MpPOLECMTE, CBbP3aHM ¢ (DMHAHCOBOTO OTYMTaHe ca:
OGEKTUBHOCT, 6@3MPUCTPACTHOCT, HE3aBMCHMMOCT, KOHCEPBATUBHOCT, MPO3PAYHOCT,
METOL0/I0TMYeCKa OBOCHOBAHOCT, MOCNESAOBATENHOCT U M3MO/I3BAHE HA HE3ABUCHMM
EKCMEPTU. Tean NPUHUMNKM Ce Npunarat Ha BCUYKM eTanu Ha (MHAHCOBOTO OTYMTaHe
NPy M300P Ha CYETOBOAHA [MO/MTMKA, CYETOBOAHO NPUKAOYBAHE, M3rOTBAHE W
MPUAaraHe Ha NpUBM3UTENHKM CHETOBOAHM OLIEHKM, KAKTO M M3FOTBAHETO Ha nyBAUYHK
M YNPaBNEHCKM (MHAHCOBKM OTHETM, HA APYrM MYBIUUHK AOKNAAM M AOKYMEHTH,
ChAbPHALM PUHAHCOBa MHbBOPMaLMA.

¥YnpasneHcku opaaHu, omezosopHU 3a omdeaHume KOMNOHEHMU Ha UAJI0CMHUS
npoyec no c4emogoocmso U PuUHAHCO80 omyumade

ACHO  AedMHMPAHMTE  OTFOBOPHOCTM HA  CAVKUTENMTE HAa BCMUKM  HMBA
MSKIOYATE/IHO  yNecCHABa npoleca Ha NMPOCASAAEMOCT WM KOHTPOA Ha AelHOCTTa Ha
APYKECTBATA 1 B CNy4all Ha Bb3HMKHAN NPOB/IEM, BOAW A0 CBOEBPEMEHHOTO MY U 6Bp30
OTCTpaHsBaHe.

YNpaBAeHCKUTE OpraHu, KOMTO HOCAT OnpejeneHu OTFOBOPHOCTH M NPaBOMOLMA
OTHOCHO MPOLIEca Ha (PMHAHCOBO OTYMTAaHe M Ha APYrUTe CBBP3aHM C HEero Npoueca ca:
CbBET Ha AMpeKTopuTe, M3mbinuTeneH aupexTop, Mpokypucty, OamTeH KomwTerT,
PUHAHCOB  MPEKTOpP, r/aBeH CHETOBOAUTEN M PBROBOAMTENMM Ha  AMPEKUMM Ha
APYXECTBOTO-MalKa 1 YNPaBUTE M W FNaBHU CHETOBOAMTEN Ha AbUEPHUTE IpYHECTBa.
OTroBOpHOCTUTE Ca PasnpeAeneHn Cropes KOMNETEHTHOCTTA, OMMCAHM B ChHOTBETHMTE
3aKOHOBM HOpMaTVBA. Ha onepaTuBHO yNpaBieHCKO paBHULE AeMHOCTTa ce ynpasnasa oT
USNBJIHUTENIM, EKCNEPTH W CAYKUTeNM. M3rpajeHt ca edeKTUBHM KaHai 3a KOMYHUKaLWS
MENAY Pa3/IMYHMTE MEePapXUYHW HMBA, CUCTEMM 33 Bb3NiaraHe Ha 334a4M, CnassaHe Ha
MHCTPYKLMM, KOHCYNTaLmK, OL06PEHUS Ha PeLLIEHUS M U3BBPLLBAHE Ha NNALLAHKA.

flonumuka u npakmuxa, c8BP3aHU ¢ YoBewKUMe pecypcu

NP HaemaHe Ha HOBM CAyXWUTENM, MOAGOPBT € HACOYEH KbM KaHaMAaTH ¢
MOAXOAALUMTE  JIMHHOCTHM M NPOECcMOHaNHK KadecTBa W obpasosaTesied LeHs. B
APYXECTBATa MMaA YCTAHOBEHWM MNOMMTUKM, CBBP3aHWM C YMPAaBNEHUMETO Ha YOBELUKMTE
PECYPCH, 3a€Tu B npoueca Ha (hMHAHCOBO OTYMTaHE 1 APYriTe NPOLECH, CBbP3aHU € Hero.
Te BK/IOHYBAT HANOXKEHWM M MpWAAraHd NOAMTUKM W npoLeaypH, HACoYeHM Kb
06pasoBaHMETO M NMPOMECHOHANMHMA ONUT, KOMMIOThPHATA MPAMOTHOCT W B/AAEHWETO Ha
HY®AM e3uun. KbM MONMTHKMTE 3a YNpasfeHWe Ha NEepCOHana ca BKAOUYEHW U TaKWUBa,
CBBP3aHN C MOCTOAHHOTO AOMbAHUTENHO MPOECHOHANHO 0BYYEHME, OCHBPEMEHABAHE M
PAsWMPABAHE Ha 3HaHMATA M YMEHWATA Ha 3aeTMTEe CreuManucTW, MpoBeXaaHe Ha
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BLTPELHOPUPMEHM 0BYHEHMS), MOCELLEHMS Ha BbHILHM 0By4eHna u ceMuHapu, criopes
HEeOBXOAMMOCTTa Ha CRYHMUTEeAuTE.

OueHKa Ha pucKd, CBBbP3AH ¢ (PUHAHCOBOMO OMYUMAaHe

CeBETHT Ha AMPEKTOPUTE,yNPaBUTENUTE, OAWMTHMAT KOMMUTET, (DUMHAHCOBMAT
AVPEKTOP M TJIaBHWATE CYETOBOAMTE/M MMAT K/IOHOBA POAA B NPOLECA 33 NOCTOAHHO
MaeHTUdULMPaHe, HaB/IIAEHNE M KOHTPON Ha BU3HEC PM1CKOBE, BKJ1. 3a yCTaHOBABaHEe U
KOHTPO/I Ha ebeKTUTe OT Te3n OT TAX, KOWTO OKassaT M MPAKO BAMAHWE BBPXY OTAE/HM
MPOLECH M 0BEeKTWM OT CHeTOBOACTBOTO, (DMHAHCOROTO OTUMTAHE M OTYETHOCTTA Ha
MPEANPUATMATA B rpynata. TexHWTe OCHOBHM (PYHKLMM M OTFOBOPHOCTM MOraT Ja ce
0BOBLLAT NO CASAHMA HAUUH:

. YNpaBuTesHUTE OpraHi YTBBbPXKAABAT CYETOBOAHATA NOAMTMKA W NpomeHuTe
B HeA, (MHAHCOBUTE OTYETM M AOKJAAM, M APYTM NYBAUUHM AOKYMEHTH, CbAbpiKaLlm
(pvHaHCOBa MHDOPMALMS; (hYHKLMMTE, OpraHMsaLmaTa W OTrOBOPHOCTUTE Ha BCHYKM
CTPYKTYPHM 3BE€HA M TeXHWTe DLKOBOAMTE/M, 33€TM B MPOLECMTE N0 W CBbP3aHU ¢
(PMHAHCOBOTO OTYUTAHE,

. OAI’ITHMHT KOMHWTET HE3aBUCUMO Ha6m0,qa8a pE€anu3alATa Ha npouecKTe no
CbMHaHCOBO OTuMTaHe, npunaradmre CHETOBOAHKM NOAWTHKKM M e(beKTMBHOCTTa Ha
BbTPEUWHaTa KOHTPO/IHA CUCTEeMA Ha ,&py}K@CTBOTO*MaI‘;iKa, BKJ1. YNPaBNEeHMETO Ha pUCKaA,
KakKTO U MIMbAHEHHUETO K PE3YNTaTUTE OT BBHIUHKWA “ BbTpelleH oguT,

. DUHAHCOBMAT — AMpPeKTOP  OTroBapAa 3a  LANOCTHaTa opraruzaLma,
(YHKUMOHMPaHe W TeKyL, KOHTPOA Ha CHETOBOAHATA AEMHOCT M Ha (MHAHCOBOTO
OTYMTaHe. ToM MpPAKO PBKOBOAM Leams ApoLec, B3eMa BCMYKM KAKOYOBM pelueHus
CBBP3aHU C  (PMHAHCOBMUTE OTYETHM W APYTU  NyBAMYHM AOKYMEHTM ¢ dMHaHCoBa
uHdopmaums.

. FnasHMTE CHeTOBOAUTE N OpraHnsMpart v PbKOBOAMAT CHETOBOAHO-OTYETHATA
AEMHOCT - KOHTpoAMpar u METOAONIOTUHECKM  HAMPaB/ABAT TEKYLWOTO CUYETOBOACTEO,
PDKOBOAAT  M3rOTBAHETO. HA  (DMHAHCOBM M YNPABNEHCKM  OTYeTK; OTFOBapAT 3a
paspaboTBaHETO M BHEAPABAHETO Ha CHETOBOAHO-OTHETHUTE METOAMKU M TEXHWKM;
OTroBapAT 3a npoueca No CHETOBOAHO NMPUKAYBAHE W M3FOTBAHETO HA BCUYKM CHETOBOHM
NPUBMZUTENHM OLEHKM, NpeanaraT w Pa3paboTBaT CHYETOBOAHW MOMTHKM UM NMPOMEHH B
TAX, CAeAM 3a TeKYLIM fpoMeHn B MCHO

YNpaBNeHWEeTo Ha PUCKa Ce OCBILECTBARA OT PLKOBOACTEOTO Ha rpynara, KoSTo Mma
KIOHOBA PONIA B MpoLeca Ha MOCTOAHHO WAEHTUdMUMPaHe, HablIoAEHME M KOHTPOA Ha
BU3HEC npouecuTe, BKMOYMTENHO 3a YCTAHOBABAHE Ha KOHTPOA Ha edekTute 0T TaxX,
KOWTO OKa3BaT M NPAKO BAMAHME BbPXY OTAENHMTE NPOLECH W OBEKTM Ha (hMHAHCOBO
OTHATaHE Ha [ADYKECTBOTO. PBKOBOACTBOTO Ha rpynata OCBLECTBABA UANOCTHMS
MOHWTOPMHI Ha NpOoLeca No YnpaBAeHue Ha PUCKOBETE.

PrckoBuTe axkTopu, AeduHMPaHM KaTo OCHOBHM 3a HaZemxaHata uHaHcoBa
OTHETHOCT B MPEANPUATHATA B rpynara ca C/efHuTe:

. BBHUWHM PMCKOBE - NMPOMAHA B OW3HEC cpesata W NasapHaTa cpega Ha
APYKECTBATA W1 HErOBWTE OCHOBHM NPOAYKTM, AGHHOCTTA Ha KOHKYPEHTWTE, MpOMSHa B
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3aKOoHOBaTa W perynartopHa pamka, MPOMEHM B K/IOYOBM JOCTABUMLM MM KIMEHTH,
HEA0BPOCHBECTHM JEMCTBUA OT BBHLHW WA, Pa3BUTHE Ha ADYHecTBava, B KOWUTO TO
ABPHI SHAUMTENHW MHBRCTULWM NOA (hOpPMAaTa Ha YHaCTHA U/ MAK NPeAoCTaBEHM 3aeMM.

. BBTPELIHMTE DUCKOBE - MPOMSAHA Ha TEXHOIOrMYHATa 6asa Ha ApyecTBara,
Ha4MHA Ha M3MNO/I3BAHE HA HEroBWMTE aKTMBM M DECYPCM, HOBM NPOAYKTH M AerHOCTH,
npomenn B MCOO; npomeHn B nepcoHana Ha AMPEKLMKUTE, CBBP3aHM ¢ (DMHAHCOBOTO
OT4MTaHE, MPOMEHW B  MHQOPMALMOHHWTE CUCTEMM; rpelikM B pabotata MW
HEAOCTATBYHM 3HAHMA WM YMEHWMA Ha NepcoHana; NPUIoKEHWE Ha NPUBAMZUTENHH
OUEHKU, C MAK Be3 yHaCTHETO Ha BbHLUHM eKCepTH.

lpMopuTeT Ha pbKOBOACTBATA HA rpynata e ga OCUIYPAT  KPATKOCPOYHM K
CPEAHOCPOUHM NAPUYHU MOTOLM, KOMTO MMHUMM3MPAT PUCKA, CBBP3aH C KolleBaHuaTa Ha
HMBaTa Ha (plHacoBuTe nasapu. JbAroCPOYHMTE (BUHAHCOBM MHBECTMLMM Ce yrpasnsasar,
TaKa 4e 43 MMaT Ab/roCPorHa Bb3aBPbLAEMOCT.

Hai-3Ha4qmmuTe huHaHCcoBM puckose ca pasrnedaHn 8 foknana 3a AeMHOCTTa Ha
npeANpUATHATA B rpynarta 3a 2018 roguHa.

MHpopmayuorHa cucmema

WHdopmaLoHHaTa cucTema Ha npeanpUATUATa B rpynaTa XapAyepHU KOMIOHEHTH,
cobTyep, XOpa, NPOUEAYPU W AaHHM, CUcTemuTe 06XBalaT BCHYKM NpoUecH no
NPOAAKEM, CKaZ, MiaHupanHe, Mpou3BOACTBO M CHETOBOACTBO. M3NO/A3BaHMTE cochTyepm
Ca CbOBPA3EHM CbC CNeLMdHKMTE Ha AeMHOCTTa Ha APyXecTBaTta, aZanTypaHM ca v ca
BHEAPEHW, NPM OTHMTaHE HE CaMO Ha CNeUMMbMKUTE Ha CamuTe APYMHECTBA, HO M
M3MON13BaHN A06PK TNPaKTHKK OT APYri NPOM3BOACTBEHK CEKTOPM. flpes Tekywara roguHa
AvHAMMKATa 8 MH(OPMALIMOHHATE CUCTEMA Ce OCMIYDSBA YPE3 HEOBXOAMMUTE MHOBALMM
CbC CBBPEMEHHM TEXHMHECKM CPe/ACTBa, YCbBBPLIEHCTBaHE Ha 0BpaBoTKaTa 1 npejasaHe
Ha MHpOPMaUMATA M MOBULWABAaHE Ha KBanUMDMKaLMSTa Ha nepcoHana B8 xoda Ha
AEMHOCTTA. MHDOPMALMOHHATA CHCTEMA MMa 3a/I0MKEHM SCHM npasa 3a JOCTbM, Npasa u
OTTOBOPHOCTM Ha /uaTta, paboTeill C HeA. OCHOBHMTE KaHaAM Ha KOMyHWKALMA B
APY)KECTBaTa Ca MOCTOAHHM CDElM, ENEKTPOHHU CPEACTBA, EAEKTPOHHM MNowy,
ONEPaTUBHK CPeLLM, exeaHeBHa 0bpaTHa BPbaKa MEX/Y PbROBOAMTEN U CAYKUTEN,

Konmponru deliHocrnu

KoHTponHute aefictems, kouTo ca mpessuaeHu s paspaboTeHuTe U BHEADEHM
BBTPEWHI KOHTPOMM NO NPOLECH BKAKOUBAT: NPErfefn Ha M3MbAHEHWETO W1 pesynTaTuTe
OT 4eiHOCTTa; 06paboTKa Ha MHGOPMALMATA; DUBNHECKM KOHTPOAM W paspeseHue Ha
38bIKEHMATA M OTFOBOPHOCTUTE.

OBUpTE KOHTPONM, KOMTO MMAT OTHOLIEHME KbM (PMHAHCOBOTO OTHMTaHE, mMorart Aa
6baar KaTeropuaMpaHM KaTe npoueaypu, CBbp3aHW C nperneaM W aHanMan Ha
(PMHAHCOBMTE MOKazaTeNM M BXOAAWMTE AaHHM 33 TAX, Ype3 KOMTO Ce NpeacTass BbB
(hHHAHCOBUTE OTHETH U3MBIHEHMETO M PE3YNTATUTE OT AeiHOCTTa. Te BR/IoYBaT npernem
M aHAM3M HA (haKTHUECKM OTHETEHM AaHHM 33 PE3y/ITaTH CIPAMO BIOIKETH, NPOTHO3M U
NPEAXOAHH NEPUOAM.

3anoMeHW Ca  CAeAHMTE  KOHTPOM B MH(OPMALMOHHUTE  CHCTeMM  Ha
NPEANPUATMATA B FPYNaTa KaTo MpoBepka Ha maTeMaTM4YecKarta TOYHOCT, NOALbPHaHE U
MPErfea Ha CMETKKM 1M 0GOPOTHW BEAOMOCTH, ABTOMAaTM3MPaHK KOHTPOM, KaTo MPOBEPKM
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Ha BXOAALMTE lakHKM 1 NPOBEPKM 3a MOCNeA0BATENHOCTTA HA HoMepaLmaTa. Mpunarat ce
W (DU3UHECKM KOHTPOIM, OCHrypsABalLM duamyecka CUTYPHOCT Ha aKTUBMTE. MaBbplBaT ce
NEPMOAMHHI MHBEHTapM3ALMM, 33 KOWTO Ca BbBEAEHW NPOLEAYPU 33 CBOEBPEMEHHO
aHa/M3MPaHe Ha pesy/Tatute OT TAX M B3eMaHe Ha PEeleHMe 3a CYETOBOAHOTO MM
otuuTaHe. [lpeAnpuAtMATa B rpyrata ca B MPOUEC HA NOCTOSHHO paswupaBaHe Ha
npoueayp1 v AeHHOCTH.

Terywo Habrwderue Ha koHmpoaume

len Ha pwrosBoacTBata Ha rpeanpuATMATa B Ipynata € fa ce YCTaHOBAT M
NOAABPMHAT HEMPEeKbCHAT M eeKTUBEH BbTPelleH KOHTPOs. TeKylloTo HabnwaeHne Ha
KOHTPO/MTE OT CTpaHa Ha pPBKOBOACTBOTO BK/KOYBA MpEUeHKa Jasnu paboTAT no
YCTAHOBEHWA HAYMH W Ja/n ca MOAMDULMPaHM CNIPSIMO NPOMEHUTE YC/IoBMA, TekywoTo
HabMoAEHME HA KOHTPONMTE  MONKe A2 BK/IIOMBA AGWMHOCTM, Kato npernesq  oOf
PBROBOACTBATA Janit CBOEBPEMEHHO Ce M3MOTBAT Pas/IMUHW OTHETH - BLTPELLHM M BBHLIHY,
AdM JaHHWTE B TAX Ca NOTBbPAEGHM, OUEHKA MO CNasBaHeTO Ha MOAMTHKMTE W
NPOLEAYPUTE NO OCHIYECTBABAHETO Ha PYTUHHWUTE MApOLEcH (Npoaabu W AcCTaBKM),
TerywoTo HabnwaeHue ce M3BBPLIBA C L/l rapaHTUpaHe, Ye KOHTPOMTE NpoAb/iKaBar
Aa JIeMCTBAT edeKTUBHO BbB BpeMmeTo. [JleitHoCcTUTe Mo Tekywo HabnwaeHWe BKAIOMBAT
MO/I3BAHETO Ha MHMOPMALIMA OT BBHLUHKM CTPaHM KaTo TaKMBa ca K/MEHTHTE, A0CTaBHMLmMTe
W obCcNyKBaWUTe BaHKu, B AONMB/IHEHME, PErysaTopHUAT oprad B auueTo Ha KOH, chiulo
MOXE Ja KOMYHMKMPA C PBKOBOACTBOTO Ha NpPearpuaTHeTo BBMNPOCH, KOUTO 3acarar
DYHKUMOHUPAHETO HA BLTPELIHMSA KOHTPO/I, Hanmpumep, OOMEH Ha MHQOpMaLMA, MPAKO
Hab/loAaBaHa OT KOMMCMATA, CBbP3aHA C M3MBAHEHMETO Ha AaAEHU AEUCTBUSA MM
CABNKM OT APYHECTBOTO-MaMKa MM NPOBEPKM OT camaTa KOH,

V. MHdopmaLmsa no un. 100H, an. 8, T. 4 or 3AMNUK - wHpopmauma no
uneH 10, naparpac 1, 6yksu "8", "r", "e", "3" u "u” oT AvpertuBa 2004/25/E0 Ha
EBponefickua napnament M Ha CweBera or 21 anpun 2004 r, OTHOCHO
NpeasoXeHUsTa 3a NOriblUlaHe;

Apy®ecTBoTO-mMalKa HAma y4acTMA B KanuTana Ha APYTH ThProBcKKW ApYKecTBa
C M3K/MOYEHUE Ha AblEpHKTe Ch ApymecTsa. [bliepHuTe Apy»KeCTBa HAMAT yyacTma B
KanuTana Ha APYrW TbProBCKKM ApyXecTBa. [peanpuaTMATa B rpynaTta HAMaT aKLmu,
KOMTO /Aa AaBar cneyunasHu npaea Ha KoHTpoa. He ca Haiule orpaHuuerws BhpXY
fpagBata Ha rnac, KaTo HanpuMMep OrpaHMYeHWst BbPXY MpaBaTa Ha FAac Ha
MpUTEXATEIMTe Ha OnpeAeneH NPOUEHT waM Gpol rnacose, KpalHu cpokose 3a
ynpaxHABaHe Ha npasaTta Ha r/jac.

MNpasmnata 3a U36op Ha YneHoBe Ha CbBETA Ha AvpexkTopuTe Ha ,/laBena“ A/l ca
YPedeHu B YCTaBa Ha ApPYXecTBOTO-MakiKa. PaBOMOWMATA Ha YNeHoBeTe Ha CnBeTa
Ha aupekTopuTe Ha ,J/laBeHa” A/l ca nocoverHu B YcTaBa Ha APYHKeCTBOTO-Malkka,
lpaBata Aa ce emMMTUpaT WMaM M3KynysaT O6PaTHO aKHMKM Ca B KOMMNETeHTHOCTTa Ha
081010 cbbpaHMe Ha akumMoHepuTe, ChriacHo YcTasa Ha APY>KeCTBOTO-MaMKa.
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V. UHdopmauma no un. 100H, an. 8, 7. 5 or 3MNUK - cbecraBa M
(bYHKLMOHMPAHETO Ha afMUHUCTPaTUBHUTE, YNpaBUTE/IHUTE U Haf30PHUTE OpraHu
U TEXHHUTE KOMMUTETMH.

Apy®ecrBoTo-malika ce ynpasnasa M NpeAcTasisBa oT ChBeT Ha AvpekTopuTe,
KOMTO Ce& CLCTOM OT TPM (BU3MUECKM nnlla, oTroBapsallM Ha M3KMCKBaHMATA Ha 41,234 oT
T3 v 4n.116a, an.2 ot 3akoHa 3a NY6/IMHHOTO NpesfaraHe Ha LeHHW KHuKa. CbCTaBbT
Ha CbBeTa Ha AupeKTopuTe MoXe fa 6bie npomereH or ObuoTo chbpaHue no BCaKo
Bpeme, CwbCTaBbT Ha ChbBeTa Ha AWMPEKTOpUTE e onucaH B loamwHuMA fAoKknaa 3a
AEMHOCTTa Ha NpeanpUATUATA B rpynaTao.

CbBeTHT Ha AupekTopuTe:

- YNpaBAABa He3aBMCMMO M OTIOBOPHO B CHOTBETCTBME € YCTAHOBEHMTE BM3uA,
UE/M, CTPATETMM Ha KOMNaHuATa WM MHTEPECMTE Ha akuuoHepuTe. CbBETHT Ha
AMPEKTOPUTE YCTAHOBABA W KOHTPOAMPA CTPATErMYECKWUTe HACOKM 3a pasBuMTHME Ha
npeanpuATUATa B rpynara.

" CNasBa 3aKOHOBWTE, HOPMATWMBHUTE W AOrOBOPHMTE 3a/b/IKEHUS, CbobpazHo
npueTHA YcTas Ha JpyxecTsoTo-Malika W npuetata MNporpama 3a 406p0 KOpnopaTHBHO
yrpasJieHue,

- AedUHMpa WM CAeAM 33 cnasBaHeTo Ha MNoAMTMKaTa Ha NnpeanpuMaTUATa 8
FPynata no OTHOWEHWE Ha paskpWBaHeTo Ha MWHABOPMaLMA M BPB3KUTE ¢
MHBECTUTOPMTE.

- Ilo Bpeme Ha cBos maHzaT uneHoseTe Ha CbRETa Ha AUpeKTopuTe Ce
PBKOBOAAT B CBOATA [AEMHOCT OT  obujonpueTmte NPUHLMIMM 32 NOYTEHOCT W
YNpaBAeHCKa W NpodecoHaHa KOMNETEHTHOCT.

- U3TOTBA roguiieH AoKNaZ 3a AEMHOCTTa CU M C HEro ce OTYMTA npes 06woTo
CbbpaHre Ha akuMoHepuTe,

O6wwoTo cbbpaHmMe Ha aKuMoHepuTe “3bKMpa M 0cBOBOMKAABA YNEHOBETE Ha
CoBeta Ha gupekTopuTe, CbOGPAsHO 3aKoHa. B AOFOBOPWMTE 33 Bb3NaraHe Ha
YNPAB/IEHUETO, CK/IOYBaHW C 4neHoBeTe Ha (bBeTa Ha AMPEKTOpUTE, ce onpeaenar
TEXHUTE 3aAb/keHUA 1 3ad4a4n, pasMepa Ha TAXHOTO Bb3HArpaAeHHe, 3aab/KeHUATa
MM 38 JIOANHOCT M OCHOBaHWMATa 3a oOCBOGOwfaBaHe. BpoAaT Ha 4sieHoBeTe W
CTPYKTypata Ha CbBeTa Ha AMPEKTOpWTE ca onpeaeneHu B Yctama Ha APYKECTBOTO-
maiKa. CbCTaBbT Ha M36paHqa or Obujoto cvbpaHve CbBET Ha AMpeKTOpWTE
rapantipa He3aBMCMMOCTTa M Ge3NpUCTPACTHOCTTA Ha OUEHKMTE M AeHCTBMATA Ha
ACTOBUTE YNIEHOBE MO OTHOLIEHUE (DYHKLIMOHMPAHETO Ha APYMKECTBOTO-MaliKa, ChEETbT
Ha [MPEKTOPUTE OCUIypABa HafNIeWHO Pa3feNcHMe Ha 33Ja4MTe M 3aAb/DKeHUATA
MEXAY CBOWTE uneHoBe. KomneTeHuMWTe, NpasaTta M 3aJb/KEHMATA Ha YJEHOBETE Ha
CoBeTa Ha AMPEeKTOpUTE CAeABaT U3MCKBAHMATA HA 3aKOHA. YneHoeeTte Ha CbeeTa Ha
AVPEKTOPUTE UMAT NOAXOAALM 3HAHMA W OMMT, KOMTO M3MCKBAT 3aemaHaTa oT TaX
nosuumna. Cnes M3BUpPaHETO MM, HOBUTE YfieHOoBe Ha CbBETa Ha AvpeKTopuTe ce
3aN03HABaT C OCHOBHWTE MPaBHWM W (DMHAHCOBM BBIPOCH, CBBP3AHM C ACHHOCTTA.
PasmepbT M CTpyKTypaTa Ha Bb3HaArpaAeHuATa Ha 4neHoBeTe Ha CbBeTa Ha
AVPEKTOPUTE Ca perflamMeHTupaHu B Jlorosopute 3a ynpaBieHWe Ha YieHOBETe Ha
CoBeTa Ha AMpPEKTOpUTE. Bb3HarpamAEHUETO Ha M3MbAHUTENHOTO PBKOBOACTRO,
ONPEAENEHO B 10r0BOPA 32 YMPaBNEHUE HAMA NPOMEH/IMB KOMMOHEHT. PasKpuBaHeTo
Ha MH(OPMALIMA 3a Bb3HArpaskAeHMATa Ha useHoseTe Ha CbBeTa Ha ANPEKTOpUTE ce
NpeAcTaBa B JOK/JaZa 3a MNpuiaraHe Ha nNOMMTMKaTa 3a Bb3HarpawAeHWsTa Ha
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4neHosete Ha CbBeTa Ha aupekTopuTe ,,JlaBeHa” A/l 3a 2018 r. YneHoseTe Ha CbBeTa
Ha OMPEKTOpuTe M3GArBaT M He JOMycKkar peaneH MM MoTEHLMasneH KOH(IMKT Ha
MHTepecu. YneHoeeTte Ha CbBeTa Ha AMPEKTOpUTE He3abaBHO PaskpuBaT KOHMIMKTH
Ha MHTEPECH M OCMIYpPABAT Ha aKLMOHEPUTE AOCTBN 0 MHPOPMALMSA 3a CABNKU MEXKAY
APYXKeCTBaTa 1 4neHose Ha CbhBeTa Ha AMPEKTOPUTE MM CBBP3aHM C HEro Juua.

Kato agMMHUCTPaTMBHM OpraHu Ha NpeAnpuUATMATA B rpynata yHKUMOHKUpAT
M3MBAHUTENHUAT AMpPeKTOp M MPOKYPUCTUTE Ha APYIKECTBOTO-MalKa YnpaBuTenu Ha
AbliepHuTe ApyxecTsa. Te ynpakHABaT LANOCTHATA (YHKLMA NO OpraHM3auMs w
KOHTPO/l Ha [EWHOCTTa Ha CAYMMUTENMTe B NpeanpusTMATa B rpynara. TvM Karto
APYKECTBOTO - MalKa € C €JHOCTENEeHHa CMCTeMa Ha ynpasieHue, HaZi30pHK opraHu
He PYHKLUMOHMpaAT.

Ha pepaosHoTo 0610 cbhbpatMe Ha akuynoHepute Ha ,/laeHa” A/Jl, nposeseHo
Ha 28.06.2018 r. e npensbpaH OAUTHUAT KOMMTET B ChCTaB OT Tpruma ayn: JAUMUTBLP
Jlynyes, KpaceH MeHkoB 1 Cnacka KpbcraHosa ¢ 3-rogvileH mMaHaarT.

O6uwo cbbpaHKe Ha aKuMOHepUTe

BCUYKM aKkLMOHepH Ha Apy»KecTBOTO-maliKa mmaT npaso Ja y4vacreart B 06wwoTo
CbOpaHMe Ha aKUMOHEPMTE M Aa M3passBaT MHEHMETO CH. AKLMOHEpMTE C NpaBo Ha
r/1ac MMat Bb3MOXKHOCT Aa ynpaxHsBaT NpaBoTo CH Ha rsiac Ha O6LWoTo CbbpaHue Ha
APYXeCcTBOTO-MalMKka M Ypes npeacTaBuUTENM. KopnopaTMBHOTO pPbKOBOACTBO Ha
NpeAnpUATMATa B Tpynata oCbliecTBABA eMEKTMBEH KOHTPO/, KaTto Ch3/aBa
HeobxoAumaTa opraHusauMa .3a rnacyBaHeTo Ha YNbIHOMOWEHUTE Nula B
CbOTBETCTBME C WMHCTPYKLUMMTE HA aKUMOHEPUTE MM MO pa3pellieHuTe OT 3aKoHa
HauYMHM.

VI.  Undopmaumsa no un. 100H, an. 8, 1. 6 oT 3MMUK - He e npunoxuma 3a
»/laBeHa® Al u abulepHUTE M ApyKecTBa, Thit KaTo e APYKeCTBOTO-MalKa e CbC
CTaTyT Ha cpefiHO NpeanpUATHe.

23 Anpun 2019 2.
I'pad Lymer
AeKﬂapaTop: /f f:’“_;_ ------

KoHctaHTHH WanamaHos
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