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Lavena

S5INCE 1962

rANWEH KOHCO/IMAWPAH AOK/IAA
3A AEMHOCTTA HA NNABEHA A/ 3a 2017 roguHa
(cvanacko usuckeanuama Ha 4. 39 om 3axkoHa 3a cyemosodcmeomo, 4. 1004 an.7 u an.8 om
MUK u lpunoxkeHue Ne 10 om Hapedba Ne 2 om 17.09.2003 2. 3a npocnekmume npu ny6/1u4Ho
nped/lazane Ha YeHHU KHUXA U 3a Pa3KpUBAHEMO HA UHPOpMayus om nybauyHume
apyxecmeaa u dpyaume eMumeHmuU Ha UeHHU KHLUXa)

L. PasBuTHe M pe3ynTaTH Ha APYKECTBOTO
1. OnucaHue Ha JeHHOCTTa Ha rpynara.

®upma ,/laBeHa” Al e perMcTpvpaHa Karo akUMOHEpHO SPYWECTBO CbC CEeAaMILE Tp.
LymeH. JpyecTBoTo MMa Haj 55 roguiuHa TpagMuma B 061acTTa Ha NpoM3BOACTBOTO M THProBMA
C eTEepPUYHM Macna u KosmeTHKa. fpes 1962 r. Ha TepuTOpMATa Ha cerawHuA 3aBOj € M3rpajeH
Liex 3a AecTMnauma Ha eTepuydHM Mac/eHM CYPOBMHM KbM 3aBoA ,bbarapcka posa” rp. Kapnioso.
Mpe3 1980 r. uexbT NpeMrHaBa B CTPYKTypaTa Ha KomMbmHat “Apoma” Cotumsa, HAKOMKO roguHK no
KbCcHO npe3 1984 r., craBa camoCTOATENHO npeanpuatue - ¢abpuka ,bbarapcka po3a” B
cucremara Ha JCO “Oapmaxum”. Tlpes 1990 r, 3aBog ,bwuarapcka posza” rp. lUymen crasa
aKUMOHEPHO [PYECTBO C TbProBCcKM 6peHA ,JlaseHa” A/l [Mpe3 coblyara rogMHa HOBOTO
APYXeCTBO 3anoysa Aa pa3paboTea COGCTBEHM KOZMETMYHM NPOAYKTHU. B MomeHTa B noprdosmoto
Ha KOMNAHMATA Ca 3aCTbiEHM KO3METHYHMUTE IpynM: TPUKa 3a SIMUETO, TPHUXA 3& TANOTO, MPUKa
3a Kocarta, MPOAYKTHM 3a YCTHa XUrMeHa, MacaHW M cna npoAyKTM. HenpeKkbCHATHAT CTpeMexn
KbM pasBMTME BOAW KOMMaHMATA A0 CNefBauio, Nno-BMCOKO HMBO - NPOM3BOACTBO Ha XpaHUTENHM
Aobasku. Mpes 2015 6e BbBeeHa B eKcrioaTauma HoBaTa NPOM3BOACTBEHA M CKajoBa Crpaja ¢
MPUEMHM M aAMUHUCTPATUBHKM 30HKU. MuBecTHuMATa e ¢ obwa P3[1 ot 8 502 kB.M. Crpagata e
pasnonoxeHa Ha naowaaxarta Ha ,J/laBeHa” A/l M e npeaHasHaveHa Aa OTroBOpM Ha HOBWTE, MO-
BMCOKM MEXAYyHapO4HW CTaHAapTH 3a MPOM3BOACTBO, CbXPaHEHWE M EKCMEAMLMA Ha KO3METHYHM
FIPOAYKTM.

OcHOBHUAT Kanutan Ha ,JlaBeHa® AJl e 319 981 nesa, pasnpeaened 8 319 981
6poA 6e3HaAMYHM, NMOMMEHHU aKuuK ¢ HomMHan 1.00 neB Bcsika. OCHOBEH aKLMOHEp Ha
»/laseHa” Afl e ,bantumop” 00/ rpag Coduma, nputexasaly npako 239 853 6pos akuuu,
npepcrasnnsawm 74.96% oT Kanutana Ha ApyxecTeoto. JpyKecTBoTo € My6AMyHO no
cmucbna Ha 3MMNUK 1 e ¢ egHocTEneHHa cucTema Ha ynpas/iieHue - ynpaBnsaga ce OT
CbBeT Ha gUpeKTopuUTe.

»J/1aBeHa AJl nputexaBa B MHBECTHUMOHHMA CU TNOpThenn ABe AblUepHY
ApyecTsa:

o “NlaBeHa Arpo” EOO/, yupeaero Ha 25.11.2008 r., e c npegmeT Ha genHocT
- Cb3fi@BaHe Ha HOBMW arpoHacaxAeHus, nojAbp:KaHe Ha CbLeCTBYBalMTe faBaHAy/I0Bu
HacaxaeHua M npojaxba Ha npogykumsa oT CO6CTBEHO NPOM3BOACTBO.

o “/laseHa MbpuaHaansuHr” EQO/, yupesaeHo Ha 23.06.2009 r., e ¢ npeameT
Ha AEMHOCT - MAPKETMHIOBK U MbPYaHAAM3UHIOBU YCIIYTH,
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ApyxecTBoTo - MalKa yCrelHo BbBeje B eKcrnaoaraumsa o60pyABaHeTo, KOeTO YCBOM Mo
CKAloYeHuAa gorosop 3a 6essb3mesgHa duHadcoBa nomouy Ne BG161P0003-2.3.02-0466-C0001 ¢
MWHHCTEPCTBO HA MKOHOMMKATA M eHepreTukarta no fpoueaypa BG161P0003-2.3.02: ,EHepruitHa
edeKTMBHOCT M 3e/1eHa MKOHOMMKA C 061 pasmep Ha npoeKTa - 1 582 xun. nesa 6e3 AAC, B T.4.
791 xun.ne. ogobpenHa 6e3sbamesHa HMHAKCOBA NOMOLY,

ApyecTBoTO - MaiKa e BeHedMUMeHT Ha Ge3Bb3amesgHa (PMHAHCOBA NOMOLY OT
Esponeiickua (oHA 3a pervoHanHo passuTMe no npouegypa BG16RFOP002-2.001
»llogobpaBaHe Ha NPOM3BOACTBEHMA KanaumTeT B MCM“ no OnepaTuBHa nporpama
»MHOBaLMU U KOHKYpeHTocnocobHocT” 2014-2020. Ha 09.02.2016 r. Apy»KeCTBOTO CKIOUH
A0roBop 3a rpefgoctaBaHe Ha 6e3BbamesgHa ¢pmHaHcoBa nomoly Ne BG16RFOP002-2.001-
1128-C01 ¢ HaumeHoBaHue: lNopgobpasaHe Ha NPOM3BOACTBEHMS KanauuTteT B ,,/IABEHA
A/l. O6wo AonycTUMMTe pasxogu nNo npoeKkTa ca B pasmep Ha 1 391 195,00 neea, kato ot
X 834 717,00 neea npegctaBnasat Ge3sb3mesgHa UHAHCOBA MNOAKpena oT
EBponeickus cbio3 Ypes EOPP. OuHanHMaT otyeT no gorosopa 6e npuet or ' ,EBponeiicku
hoHA0BE 32 KOHKYPEHTOCMOCOBHOCT KbM MUHUCTEPCTBO HA MKOHOMKMKaTa B Kpaa Ha 2017r., KaTto
NpoBepKaTa YCTaHOBM, Y& OQTHeTeHMTEe ,.El,e!':tHOCTH no jJoroBopa Ca M3NLAHEHW B CPOK M
32/IOKEHUTE LUEM Ca NOCTUTHATH.

O6HOBNEHMETO W MOJAEePHM3aLMATA Ha MPOM3BOACTBEHMUTE MOLWHOCTH, CTPEMMTENHOTO
pasiwMupsABaHe Ha reorpacduAaTa Ha nasapure Ha ,J/laBeHa” A/l BbpXy CBeToBHaTa Kapta €
CTPATETHYECKO HarpaB/eHWe 3a pa3BUTHMETO Ha KOMMAHMATA, UEAAWD YBE/MUYEHMe Ha
npogax6éuTe, aMBepcUdMKaLMA Ha NasapuTe M Cb3jaBaHe Ha HOBM OpeHAoBe B HULIOBM NAasapHM
cerMeHT. OTHOWEHUETO Ha KOMNaHMATa KbM K/AWEeHTa, pasbMpaHeTo W YAOB/IETBOPABAHETO Ha
HEroBUTE MOTPEGHOCTM ca OCHOBEH (POKYC B HeiHaTa AeMHOCT. KOPeKTHOCT, KONermanHoct U
MO3UTUBHOTO OTHOWEHWE W aTmocdepa Ca OCHOBHY LEHHOCTM BbB BBTPEWHO (PUPMEHOTO
obwysare., ToBa e M OasaTa, BbpPXYy KOATO KOMMaHWMATA M3rpamja B3aMMOOTHOLIEHMATA CU C
BBHLUHM KNMEHTH, AOCTABUMLM, NOAMBITLAHMTENM M KPaHWA NoTpebutend.

2. PesyntaTi u cbCcTOAHME OT ZeHHOCTTA Ha rpynara.

®OUHAHCOBMAT pe3yaTtar Ha npegnpuatuata B rpynata kvm 31.12,2017 rogvHa npegy
AaHbyHO obnaraHe e nevanba B pasmep Ha 2 099 xun. nesa. MNoauwHMAT dhUHAHCOB pesynrar,
clej JaHbuyHO obnaraHe e nevyan6a B pasmep Ha 1 887 xun. nB. FOAMIWHMAT KOHCONMAMPEH
(DMHAHCOB OTYET Ha nNpeanpuATMATa B rpynata € M3roTBeH CbracHO MexayHapoaHuTe
CYETOBOAHM CTaHAAPTH.

lpes otuetnata 2017 roguHa npegnpuATMATa B rpynara opMMpaTt NOJIOKUTENEH AOXO0A
Ha akuuA 6,779 nB., Npy oTYETEHa CHETOBOAHA Nevanba cnep obaaraHe ¢ JaHblUM KbM 31.12.2016
roauHa - 804 xun.nB. ¥ nonoxuTENeH Aoxod Ha akuma 3,015 ag. O6wmTe nNpuxoau oT AeMHOCTTA
Ha npeanpuATUATa B rpynarta npes 2017 roguHa ca 18 048 xun. ns., npu ortyeteHn npes 2016
roavHa 13 917 xun. nB. Bbpxy pa3mepa Ha NMPUMXOAMTE Ha JAPYKECTBOTO Hai-rofiAMO B/MAHME
MMAT npuxoaure ot rpogaxba Ha npoaykuma. TeXHUAT pasmep 3aema 97% oT oblwmTe NpUXoAM 3a
2017 r.
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MKOHOMMYECKH NOKasatTeNIM, XMA./1IeBa

Moxazatenu 2015r. 2016 2017r.
Mpuxoau oT npogawbn 12,948 13,625 17,539
Apyru npuxoan 138 233 400
061140 NpMXOAM 13,086 13,858 17,939
:s::;i:: :T Zin,n,a‘ra Ha NPOAYKLUMATE K HE3EBBPLWEHO 1041 1409 77
BanancoBa CTOMHOCT HA NPOAAAEHN aKTUBM (20) {51) (90)
PaboTa, M3BbpiieHa NO CTONAHCKA HaYyuH 31 a5 58
Pazxoam o HKOHOMMYECKH BJIEMEHTH (12794) {13898) {15653)
QUHAHCOBK NPUXOAM 36 59 108
PUHAHCOBM Pa3XoaM (620) (576) (541)
O6uu npuxoau ot AeHHOCTTa 13,122 13,917 18,048
Q6w paaxogu ot geliHocrTa (12362) (13021) (15949}
CuetoBoaHa nevanba/3aryba 760 296 2099
Pasxogu 33 JaHbly (66) (92) (212)
HeteH GHMHAHCOB pe3yaTaT 694 804 1887
[oxoa Ha egHa aKUMRA 2.603 3.015 6.779

O6wmTe pasxofM OT AEMHOCTTA Ha mpeanpuvaTMATa B rpynarta npes 2017 r. B pasmep Ha
15949 xun. neea ca HapacHany cnpamo 2016 roamHa - 13 021 xun. nB, Pasxoaute mno
MKOHOMMYECKM eNeMEeHTH Ha npejnpuaTuaTta B rpynata nipes 2017 r. ca B pasmep Ha 15 653 xua.
JIB. CNpSAMO pasxoamTe MO MKOHOMUUECKM eleMEHTH Ha NMpeanpuATMATa B rpynata npes 2016 r.,
KOMTO ca B paamep Ha 13 898 xun.nB. Hal-ronsm Aan B pasxofuTte No MKOHOMUYECKH efleMeHTH
npes 2017 r. 3aemar pasxXoAuTe 3a CYPOBMHM M MaTepMasiM Ha CTOMHOCT 9 575 xuAn. nB., KOMTO
npeacraeaaear 61% OT pasxoauTe 1o MKOHOMHMUYECKH /1EMEHTH Ha APYHECTBOTO,

Mpe3 2017 r. pasxoauTe 3a MaTepuaM Ha npeanpuATHATa B rpynarta ot 8 356 xun.ns. 3a
2016 r. HapacrtBat Ha 9 575 xua./1B., a pasxoauTe 3a BbHWHM ycayrk oT 2 311 xun.ne. npes 2016
r. HapacTeart go 2 513 xua.ns.

Mpes 2017 r. pasxogute 3a amopTm3auuM ot 818 xun.ne. npes 2016 r. HapacTsar Ha 964
XWUN.NB., YBENMUEHME CbC 146 XMa.nB. UAK Cbe 18 %,

CrpyKrypara Ha nacmea Ha G6anaHca Kbm 31.12.2017 r. e KaxkTo cnegBa:

AHanmM3bT Ha CTPYKTypara Ha nacuMBuTEe Ha NpeAnpyATUATA B rpynata Mokassa, 4e
OTHOCMTEIHUAT AAN Ha COBCTBEHMA KanuTas CrpaMo oBlMA pasmep Ha (UHAHCOBMUTE M3TOUYHULM
e 56 % kbvM 31.12.2017r. cnpsamo 37% kbm 31.12.2016 r. YeenuueHUeTo Ha COBCTBEHMA KanuTas
Kbm 31.12.2017 r. ¢ 6 070 xun. nB. cnpamo 31.12.2016 r. ce Ab/kM Ha peanunsmnpaHa nevanba Ha
npeanpuATHATa B rpynara npes 2017 rog.m Ha eMMTHMpaHuTe akumu ot flaseHa AZl. Hpes sanmcaHa
EMUCHA APY)KECTBOTO-MaMKa Norack 4acT OT KpPeAMTHUTE CU 3aib/iKeHMATa, C KOETO Ce MOCTUrHa
KakTo nogobpsiBaHe Ha KaruMTanosaTa CTPYKTYpa, YPe3 Mno-BMCOKa KanuTanusauua, Taka W
HaManeHue Ha Aena Ha 3agbJkeHnaTa,
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HamaneHue Genexar AbArOCPOHMHMTE 3afibs/iKeHuA ¢ 3 768 XuA. NB., a KPaTKOCPOYHUTE
3aabmKeHna vapacrear € 1 221 xun. nB. OTHOCUTENHUAT AAA HA NPMBAEYEHUA KanuTan oT oblure
nacuBM HamanaAea - Oof 63% kbMm 31.12.2016 r. Ha 44 % Kbm 31.12.2017 r. B CTOMHOCTHO
U3paKeHue NPUBAEUEHMA KanuTan 6enexu Hamanerue ¢ 2 547 xun. neea.

Xun. nesa 31.12.2016 . % 31.12.2017 1. % | Wamenenve

1.CobcTREH KanuTan, BT.Y. 8,199 37% 14,269 56% 6,070
OcHoseH aKUMOHEPEH KanuTan 267 320 53
Mpemumn oF emMucui Ha aKkuKW 2,599 6,729 4,130
3akoHORW pe3epsi 93 93 0
Pesepsu 4,432 5,244 812
Mevanba/3aryBa oT MUHAAW TOAWHN 4 -4 -8
Mevanba/saryba oT TekylwaTa roauHa 804 1,887 1,083
2. ALNrOCTPOUHW 33 AbIIHEH U 11,485 52% 7,717 30% -3,768
3. KpaTtkocposHM 3aab/aKeHua 2,495 11% 3,716 14% 1,221
060 cobCTBEH KanuTan ¥ NacKem 22,179 100% 25,702 100% 3,523

CpeacrBa 3a obesnedyaBaHe Ha JEWHOCTTa Ha MPeAnpuATHATa B rpynaTa ca OCUIypeHH Cbe
3aem ot “bantumop” 004 rpag Codua, HaHKoeM 3aeMm, a npes 2017 r. u c emmuTHpaHe Ha 53 330
0B6UKHOBEHK, BEe3HANMYHU, FIOMMEHHM aKLMK, C 06LIa eMMCHMOHHA CTOMHOCT B pasmep Ha 4 212 991
nepa. ToBa Mo3BOsiABA Ha MpeANpPUATMATA B rpynara Aa MocpewaTr CBOEBPEMEHHO TEKYlMTe
NagexM Ha 33a0b/DKeHUMATA CM KbM  A0CTaBYMUM M JaBa Bb3MONHOCT 3a pasBMTME Ha
KO3METMYHOTO NPOM3BOACTBO, Taka 4e Apy)KecTsaTa Aa reHepupart ne4anbu ¥ npes ciejpalimre
rOAMHM.

CTpyKkTypaTa Ha aKkTMBa Ha 6asiaHca KM 31.12.2017 r. e KaKTo cnepBa:

Mpes 2017 r. akTMBMTE Ha MPEeANPUATMATA B rpynarta ce yBeamyasat C 3 523 xun. nesa
cnpamo 31.12.2016 roamvHa. OTHOCHUTENHMAT AAN HA HETEKYWMTE aKTMBM OT 0BLIMTE aKTWBM
HamanAasa oT 65 % kom 31.12.2016 . Ha 60 % Kbm 31.12.2017 r.

Mpes 2017 r. B CTpyKTypara Ha HETEKYLWMTE M TEKYIMTEe aKTMBM Ha rpeanpuATHATa B
rpynata ca HacTBhlMIN CNeAHMTE NPOMEHU. B CTOMHOCTHO M3pameHue HeTEeKylMTe aKTMBM ca ce
yBennunam ¢ 1 029 xun.nB., KOETO Ce AbJIKM Ha [J1IABHO HA AE€MHOCTM 110 U3MBAHEHWE HA MPOeKT
BG16RFOP002-2.001-1128-C01 " Ha OnepaTvBHa nporpama "MHOBaUMM M KOHKYPEHTOCMOCOBHOCT",
KaKTO M Ha 3aKyreHu HOBM Jb/FOTPaMHU MaTepuasiiy akTHEW. TEKYLIMTE akTUBU Ca Ce YBEMYMAK
€ 2 494 xun. NB. CNpAMO ChblyMTE KbM 31.12.2016 1.
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Xua. nesa 31.12.2016 1. % 31.12.2017r. % | Mamenenme

1.Hererylyu akTHBY, BT.u. 14,388 65% 15,417 60% 1,029
YUmoTy, Mmatnen ¥ o6opyaBaHe 13,852 14,864 1,012
Hematepuaniuy aKtueu 531 553 22
AKTUBM MO OTCPOYEHMU AaHBLUK ) 0 -5

2. TeKyLWH akTMBEH, B T.U. 7,791 35% 10,285 40% 2,494
MaTtepuanHu 3anacu 5,560 6,280 61% 720
BaemaHua 1,929 3,098 30% 1,169
MapuyHu cpepcTea 302 907 9% 605
0610 aKTHBH 22,179 100% 25,702 100% 3,523

Hait-ronam Asn or tekywmre aktveu - 61 % MMaT MatepuanHdTe 3arnacM, KOMTO ca ce
yBennuunm cbe 720 xun. nB. Baemaruara 3aemat 30% OT TeKyLmTe akKTUBY M ca HapacHa/ M ¢ 1169
XM/, NB., a NapuuYHUTE CPeACTBa 3aemar 9 % o7 TeKywjute aKTMBM M Benexar yBenuuyeHme ot 605
XMN.JIB. CAPAMO Kpan Ha 2016 r.

B pe3yntar Ha OCDBIECTBEHOTO MPeCcTPYKTypuMpaHe Ha NpPOM3BOACTBEHMTE
MOLIHOCTHM M CnomaraTenHute cronaHcTea npe3 2017 roavHa v e(eKTMBHOTO ynpaBieHue Ha
3anacuTe W MPOM3BOACTBEHATa AEMHOCT, APYXeCTBaTa Ce NpUAbPXAT B TECHU FPaHvUM KbM
NNaHOBUTE NPOU3BOACTBEHH Pa3xoau.

3. OnucaHMe Ha OCHOBHM PUCKOBE, Mpej, KOMTO Ca U3NpaBeHKH ApY)KeCTBaTa.

B xo4a Ha o6uyaiiHaTa CM CTOMAHCKa AEMHOCT MPeAnpUATHATa B TpynaTta morat ga 6baar
M3/IOMEHW Ha Pas3/iMuyHu DUHAHCOBM PUCKOBE, HAM-BAKHMTE, OT KOWMTO CA BAIYTEH pMCK,
NUKBUAEH PUCK M KPEAUTEH PHCK.

JlaseHa AJl ocbiuecTBABa AEMHOCT B cdhepaTa Ha NPOM3BOACTBO M THProBMA B CTpaHaTa M
Yym6MHA C KO3METUUHM MPOAYKTH M ETEPHUUHM Mac/a, NopajM KOeTo AEMHOCTTA Ha APYKECTBOTO
€ NpAKO CBbp3aHa ¢ PasBUTUETO M NPOMEHUTE Ha Te3M naszapu. NpoayKUMATA Ha APYHKECTBOTO Ce
peanu3npa KakTo Ha BbTpelleH, Taka U Ha BbHLEH nasap.

NMA3APEH PUCK

MasapHUAT DMCK € CBbp3aH C MPOMEHM B MasapHMUTE YC/IOBMA 3a APYKECTBOTO U Ce
acouMmpa ¢ pUCKOBMTE (haKTOPM, Ha KOUTO € M3N0MEHO APYHECTBOTO MpM OCbLUECTBABaHE Ha
JAeMHOoCTTa CH.

»J1aBeHa” A/l ocbluecTsasa AeMHOCT B cdhepaTa Ha NPOM3BOACTBO M THProBuA B CTpaHaTa
M uyyk6MHa C NapdIOMEPUIHO-KOZMETHMUHM M (DapMaLEBTUYHM NPOAYKTM M ETEPUMHM Macha,
Mopagu Koeto AeifHOCTTa Ha JPYKecTBOTO € MpAKO CBbp3aHa C pa3BMTMETO M MPOMEHMTE Ha
Masapa Ha nappOMEPUAHO - KO3METMHHM M (hapmaleBTHUHM NpoAyKTH. TlpogyKunaTa Ha
APYKECTBOTO CE peasM3vpa OCHOBHO Ha BbTPeLHKs nasap.

MapchioMepritHO-KO3METUYHATA MHAYCTPUA B BbArapma € NPUMOPUTETEH CEKTOP B CTpaHaTa.
CeKTopbT € CHHO PerNaMeHTUpaH, Kato e efuH OT MbPBMUTE, B KOMTO YCMEIWHO Ce Bb3nphema U
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XapMOHM3Mpa E€BPOMEHCKOTO 3aKOHOAATeNCTBO. CEeKTOPbT Ce XapaKTepusvpa € OTHOCMTeNHA
CTabU/IHOCT, BMCOKA CTerneH Ha MHOBAaTUMBHOCT, CTPMKTHOCT NMPM TECTOBE M M3NMTaHMA, 3aTBOPEH
NPOM3BOACTBEH UMKBJI M HAJIMUME Ha KBafMpUUMpaHH U Jo06pe NoAroTBeHW Kajpu.

Cnep nepvop Ha Bb3CTaHOBABaHEe Ha nasapa Ha MAp(MIOMEPHIHHO-KO3METHMYHK MNPOAYKTU B
cTpaHaTa, C OT6enA3aHM 3HaYMTE/IHU CMajoBe Ha 060pOTH, NMPOM3BOACTBO M TbpCceHe, B pesynrar
Ha CBETOBHATA MKOHOMMYECKA KPM3a M B YacTHOCT Ha CBMTOTC NMOTpe6aeHue B cTpaHarta, ot 2014
r. ce Hab/ofaBa TPaMHO pasfABMIKBAHE M YCKOPEHO NOTPE6/IeHMEe, KOeTO MPOABLMKABA M KbM
MomeHTa. ,JlaeHa“ A/l ycnABa fJa ce Bb3NOA3BA OT TOBA pasiBMKBaHE KaTo € Haauue
paswiMpeHo APUCHCTBUE U NIOBMILEHA peanm3alMa Ha NPOAYKTMTE Ha APYXKECTBOTO Ha BLTpelwHua
nasap.

ApYyecTBOTO nojiara CepMo3Hu YCU/IMA M pa3BMBa akTMBHA BBHLWHO-TbProBcka AeMHOCT,
KOATO € HAacOoYeHA KbM YKPErnBaHe Ha KOHTaKTMTE C HACTOAWMTE KAMEHTM, KAKTO U KbM aKTUMBHO
TBPCEHe Ha HOBW KOHTpareHTH.

MasapHMAT pUCK 3a AeMHOCTTA Ha JPYKECTBOTO Ce CBeXAa A0 HeBNaronpuATHMTE
NPOMEHU 1 HAaCTbrBaHe Ha HeGNArorpuUATHU TeHAEHUMM B KOHIOHKTYpaTa Ha ONMMCaHUTE nasapM.
NapdioMepMMHO-KO3METHYHN Ce Bb3NPMEMA 33 OTPaCb/, UYMATO M3A0MKEHOCT HA HEeraTMBHM
NPOMEHH B MAKpo cpejiata e 3HauuTesiHo. [lopagM Tasu npuumMHa ce cMmATa, Ye Npyu Bb3HWKBaHE
Ha BbHLHY WOKOBE, HEraTMBHOTO Bb3AEHCTBME BBPXY AEMHOCTTA Ha APYKECTBOTO Ce acouuMpa
CbC CBMBaHe Ha mna3apuTe M HamanfABaHe Ha HopMaTa Ha nevanba MNpu peanusMpaHe Ha
NPOAYKTUTE Ha APYKECTBOTO. YNpaB/eHMETO Ha TO3M PUCK Ce CBbLp3Ba C ONTMMM3MPaHE Ha
pasxoaute no NPOM3BOACTBO M NJlacMpaHe Ha NpOAYKUMATA M 3aJBbPKaAHETO Ha MasapHure
MO3uLMKM, 4Pe3 MNoAAbpPXKaHe Ha CTabWIHW B3aMMOOTHOWEHMA C KAMEHTUTE Ha APYKeCcTBOTO.
LleHoBoTO nosuypoHMpaHe Ha NPOAYKTOBaTa rama Ha ,J/laseHa® A/l nossonsBa Ha KoMnaHMATa da
Ce BBL3MOA3BA OT CHTyauMATa AOPM M NpM HaManeHo noTpebneHue, CBBLP3aHO C MOHMKEHWS
pecypc OTAENAH OT MoTpebutenuTe Ha napdioMepUMIHO-KOSMETUUHM TNPOAYKTH, 3ana3BaiKu
BMCOKOTO Ka4eCTBO Ha NPOARYKUMATA CHU M NO TO3M HAUMH A3 YBEAMYM Ma3apHus CH1 Aan.

UEHOBKM PUCK

HeHOBMAT PMCK Ha APY)KECTBOTO Ce M3pas3fiBa B OMAcHOCTTAa OT MOBMIlaBaHe Ha
cebecTOMHOCTTa Ha nNpoAyKUMATA, nopagM [MOBMIABAHE HA LEHWTE Ha MaTepuanure M
cypoBuHuTe. HeratmBeH edekT B TO3M Ciyyal 6e ce MOJyudn B CMTyauus Ha 3anas3BaHe Ha
LIeHOBMTE HMBA Ha NPOAYKLMATA Ha Nasapa, KoeTo 64 A0BENO Aa Chaj B HopMaTa Ha nevanbara or
peanusaumA Ha npoaykumata. LieHOBMAT PUCK MMa CBOETO NPOAB/JEHME M MO OTHOLWIEHWE Ha
LHEHWTE Ha MPOAYKUMATA, FIPU HaAMuMe Ha Mpea/iaraHe, MHOTOKPATHO MPEeBMWABALLO TbPCEHETO
Ha Te3M NPOAYKTH, LeHUTe BMXa Ce NOHUKMM L0 AOCTUFaHEe Ha PaBHOBECHO CHCTOAHME.

KAYECTBO HA NPOAYKUMATA

APYXecTBOTO € CbCPeAOTOUM/IO CBOATa AEMHOCT B CErMeHTa Ha MPOAYKTM € BMCOKO M
cpeaHe KauecTBo. [lopagut TasyM nNpuuMHA, TO € M3NIOKEHO Ha PMCK OT HaBAM3aHe Ha
HWMCKOKAYeCTBEHM NPOAYKTHU. TO3M PUCK € CBbP3aH C HaAeXAHOCTTa M NNaTeXOoCroCo6HOCTTa Ha
noTpeburentre Ha Te3W rMPOAYKTM, KATO OMACHOCTTA 3a 6u3Heca HapacTBa 3HAYMTESIHO B
yCNOBMATA Ha MHAHCOBA M MKOHOMMYECKa Kpu3a.

BANYTEH PUCK

JPpyKecTBOTO OCBLIECTBABA JEMHOCTTa CH B Bb/irapms, HO M3BBLPIUBA M BHHLUHOTBPrOBCKM
cAenki. PbKOBOACTBOTO CTporo HabsnofgaBa M B3emMa MEpPKM 3a M3OAreaHe Ha HEraTMBHMU
nocaeauiiM OT MPOMEHMTE BbB BA/IYTHUTE KypcoBe. 3a ga ce nNpegoTBpaTi pUcKa OT NPOMEH/IMBUA
KYPC Ha IWATCKaTa BanyTa, LUEHMTE Ha [pPoAaBaHUTE eTepuyYHM Macia MpU Bb3MOKHOCT ce
JOroBapAT B €Bpo. [pYKeCcTBOTO pasilMpsBa nasapute cu B EBPONENCKUA Cbio3 M M3BBH HETO
KaTo ce opMeHTUpa KbM pasnnaiadya B EUR. 3a pa ceefe A0 MMHMMYM pMCKa OT NMpOMAHAa Ha
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BaNYTHUA KYPC APYXECTBOTO NPEeMuHa, OT JO/MapOBM B €BPOBM LIEHM Ha OCHOBHMTE CM Masapw,
KBbASTO MPOMAHATA Ha Kypca MOXe Ja OKaxe CblUeCTBEeHO B/IMAHME Bbpxy npuxogure. Cbllo Taka
APYECTBOTO Ce CTpPeMM [a 3aMeHs JyXKAeCTpaHHM JOCTaBYMUM C MECTHM, KbAEeTo ToBa e
Bb3MOXHO, 6€3 ToBa Ja OKa3Ba BAMAHWME HA KAYeCTBOTO Ha 3aKyMyBaHUTE CYPOBMHM W
matepvanu, OCHOBHA YacT OT NPUXOAMTE M PasXofMTe Ha APYXECTBOTO Ca B €BPO MU NeBa, Nopaau
KOETO B/IMAHWMETO Ha BajyTHMA PUCK BBPXY JEeWHOCTTa Ha flaseHa AJl 64 ce MpoABMAO Mpu
€BEeHTYya/IHa NMPOMAHA Ha (PUKCUMPaHMA BaNyTeH KypC Ha JieBa KbM €BPO MM OTMAHA Ha cHcTEMaTa
Ha BanyteH 6opa, gokato bvarapua ce npucbeiuuM EBpo3oHaTa M BbLBEAE KATO NAaTeXHa
eAMHULA eBpoTo.

JIMKBUAEH PUCK

JeMcTeMATa Ha APYKECTBOTO MO OTHOMIEHME HAa YMNpaBAEHMETO Ha JIMKBMAHOCTTA ca
Haco4eHn KbM ToBa ,JlaBeHa“ A/l aa uma JOCTAaTbYHO JIMKBMAHOCT, Taka Ye 3ajb/bKeHuara Ja
6bAaT NOKPUTU B CPOK, CHIIACHO AOTOBOPEHWUTE CPOKOBE, B HOPMaNHW MM TPYAHM CUTyaLuM,
6e3 ga ce nopaxgar 3arybu uau ga ce 3acrpawlaBa ymmamxa Ha (upmata. To ce onuTBa fa
nojAbpKa onTuManeH MKBMAEH 3anac napyuuHi CpeacTsa M 4obpa CRoCO6HOCT 3a (pUHaHCHpaHe
Ha CTOMAHCKaTa Cy AeMHOCT. [pYeCTBOTO MoM3Ba U NPUBJICUEHN KPEAUTHM PecypcH.

ApyxecTBoTO ynpas/iABa JMKBUAHOCTTA Ha aKTMBMUTE M MACMBMTE CH 4pe3 TEKyll aHanus
Ha CTPyKTypaTa M guMHaMMKaTa MM M NMPOrHo3upaHe Ha 6bAeumure BXOAAWM M M3XOAALIM NapyyHM
noroyu. CubupaemocTra M KOHUEHTpPauMATa Ha B3EeMaHMATA Ce€ CAeAM TEKYWO, CbrNacHo
YyCTaHOBEHatTa MOJIMTMKA Ha APYXeCTBOTO. 3a UueATa ce npasu npernes or  (MHAHCOBO-
CUETOBOAHHMA OTAEN Ha OTKPUTUTE NO3ULMM [0 KIMEHTH, KAKTO M NOAYYEHUTE NOCTBMEHUA, KaTo
Ce U3BbPUIBA aHa/IM3 Ha HENNATEHUTE CYMU U CHCTOAHMETO Ha KAMEHTA.

3a QJa KoOHTpo/Mpa pMCKA  APYXECTBOTO C/1IeAM  3a  HesabaBHO nialaHe Ha
HOBOBBL3HMKHANMUTE 3a4b/DKEHMA, a HaTpynaHuTe CTapd 3ajb/DKEHMA Ce noracAear no
MHAUBMAYAHU CHOPasyMeHMA C ANbKHUMUMTE,

KPEAWUTEH PUCK

3a TekyllaTta cHM LEeHHOCT APYXECTBOTO M3M0/3Ba 3aemM. Pasxoaure 3a anxeu npes 2017

roguHa ca 376 xun.ne., a npez 2016 roguHa TeXHUAT pasmep e 492 xun.n..
Apy¥ecTsoTo npunara pas/iMyin CXemM Ha AMCTpUBYLMA C Lien NocTMraHe Ha edeKkTMBeH Nogxoa
Ha pasniataHe, cbobpaseH C na3apHaTa obcTaHOBKa Ha paboTa, C pasHOOOPA3HMTE HAUMHM Ha
nnawaHe, KakTo M C BKAIOMBAHETO Ha THProBckM pabatv. C 4acT OT THProBUMTE Ha €Apo M
anTeyHuTe cKaanoBe, dupmata paboTM Ha OT/IOKEHO MAallaHe, KoeTo Mopaxja PHCKOBe 10
OTHOWEHWE HA PUTMMYHOTO NMOCTBLIBAHE Ha NapMuHM CPeACcTBa B CJlydad Ha HecnasBaHe Ha
JOrOBOPEHUA NEpMOS Ha CTOKOB KpeauT. CbrnacHo npuiaraHara nosMtMka Ha upmara,
OTCpOueHW MralaHua (Mpogaxbu Ha KpeguT) ce npeanarat CamO Ha K/AMEHTHM, KOMTO MMmaT
ABACOroAMiHA MCTOPMA HA TbProBCKO CBLTPYAHMUECTBO C APYHECTBOTO, A06p0 (hHHAHCOBO
CBCTOAHWE M AMIICA HA HAPYWEHMA TIPM CNasBaHeTo Ha KpeauTHuTe ycnoBud. B ,/lasena” A/l ce
NpaBM eXeceaMMueH aHa/M3 Ha NAaljaHMATa OT CTpaHa Ha KOHTPareHTMTe Criopes TEKYLiM MM
3aAb/IKEHMA M NAa3apHK NO3ULMH.

OT cBOA CTpaHa APYXEeCTBOTO MoJ3Ba KPeAWTHU Nepuogu, NpejocTaBAHU My OT Herosute
AOCTaBYMUM. PHCKOBE MO OTHOWEHWE Ha PUTMMYHOTO MOCTBLMNBAHE Ha NapyYHK CpeacTBa BoAM A0
HEBDHIMOMHOCT 33 M3MbAHABAHE aHFAXMMEHTH Ha APYKECTBOTO KbM A0CTaByMuMTe, TOBA Hanara
NO/N3BAHETO Ha 3aeMM 3a MOKPMBAHE Ha HYXKAWTE Ha (hvpMaTa o1 060pOTHU CpefcTea.

JIMXBEH PUCK
posBAEHHETO HA NIMXBEHUA PUCK € CBBP3AHO C eBeHTYaNHM HebAaronpuaTHU NPOMEHH B
JMxBeHuTe HMBa B bbnrapua. Kbm MOMEHTE OCHOBHMAT MPUBIEYEH KanuTan € NnpejocTaBeH of
MaXOpUTapHMA aKUMOHEp Ha KanuTana Ha ,J/lageHa” A/l - bantumop 004, Kato fiMxsarta no 3aema
7
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e cbobpaseHa ¢ geHCTBallaTa HOpPMaTvBHa ypeaba W nasapHaTa KOHIOHKTYpa M € ornosecteHa B
roAMILHMTE (MHAHCOBM OTYETM M JONBAHUTENHM MPUAOCKEHUMA KbM TAX. B penHocTTa CH
JAPYKECTBOTO M3Moa3Ba M 6aHKoBo dmHaHcupade, [loTeHuWanHa npoMaHa B SMXBEHWUTE HMBA M
KPeAWTHMA Na3ap KaTo A0 € Bb3MOXHO Aa NPOMEHAT lieHaTa Ha juHaHcHupaHe Ha ,/laBeHa® Ad,
a OT Tam Ja ce Hama M HEeTHUA (PMHAHCOB pesy/iTar Ha ApyXecTBoTo. KbMm HacToAlUS MOMEHT
»J1aBeHa® A/l He npuTeKaBa MHBECTULMM BbE (DMHAHCOBM MHCTPYMEHTH, YMKMTO LieHM 3aBUCAT OT
JIMXBEHUTE HMBA, HO CNejABa Aa ce MMa NpeaBui, Ye CnpaBeasMBaTa M nasapHarta CTOMHOCT Ha
EKCNo3MUMA B NoA0BHM MHCTPYMEHTM € Bb3MOXHO Aa 6biAe CMAHO NOBAMAHA OT NpoMAHa B
AMXBEHUTE HMBA.

PUCK OT NOBULUABAHE HA LEHMTE HA OCHOBHWUTE MATEPMA/IU 1 CYPOBUHU

ApyxecTsoto paboTM C MHOMO WMPOKA rama OT maTepuau U CYpPOBMHU, KOETo ce
obycnaBa oOT pasHoo6pasHaTa MpoaykTosa rama. OCHOBHMTE CYpOBMHM Ca CBbp3aHu C
KO3METMUYHOTO NMPOM3BOACTBO M BKOYBAT Pas/IMMHK BHOBE eMy/IraTopu, NEHUTEMU, EMY/IUEHTH,
Nap(pioMHM  KOMNO3UUMM M KOHCEPBaHTM, ambanakHu marepuany - Oypxauu, (rakoHu oT
NONMMNPONKAEH, MNOAMETUAEH, nonMeTwneHTepedTanat M nevarH Martepuanm. LeHute Ha
CYPOBUHUTE M ambanaxuTe Ca NpPAKO 3aBMCHMMM OT LIEHMUTE Ha NETPOSIHUTE MPOAYKTH M ropMBarta,
nopagx# KOETO Ca CHMJIHO AMHamMyHM. LleHOBMTE HMBa, Ha KOMTO Ce TbpryeaTr MW3GpoeHMTe
MaTepuvanu MOCTOAHHO Ce MOBMWABAT M (MPMaTa HeMnpecTaHHO THpPCH CMCTEMM 3a 3aliMTa oT
LIeHOBM PMCKOBE.

OCHOBHM NPOSAB/EHMA HA OTPAC/IOBUA PUCK BBHPXY AEMHOCTTA HA ,JIABEHA” AL

YBenuueHa KOHKYpeHUMA. ,JlaseHa® AJl orepupa B CMJIHO KOHKYPeHTHa cpega ¢
NPeACTaBUTENN KaKTO MECTHM, Taka M ronemMu MewayHapoAHW npomssogurtesm. Ha npakTuka,
NPOAYKUMATA HA KOMMAHWATA CE CbPEBHOBAaBa C NMPOAYKTH OT GpaHpoBeTe Ha ruraHti Kato P&G,
Johnson & Johnson, Uniliver 1 gp.

ApyHecTBOTO onepvpa NpPeAMMHO B CPeHMA LEHOBM CcerMmenT. brarojapeHue Ha
ABArOroAuILHOTO CY NPUCHCTBME M OMKT Ha Nasapa, APYKeCTBOTO yCnaBa 0TYacTH Jia KOHTpoaMpa
U3JIOKEHOCTTA CH Ha TO3M PUCK YPE3 MPOBEXAAHE Ha MbBKaBa MOIMTUKA MO OTHOLIEHUE Ha LEHW U
KayecTBO Ha NpOAYKUMATA, NO3HABAMKK HABMLMTE M M3UCKBAHWUATa H& CBOUTE KIMEHTH.

dupmer puck. TO3M PUCK € CBBP3aH C ecTecTBOTO Ha feWHOCT Ha ,JlaBeHa” Al u no-
CMeLManHo C ONAcHOCTTa APYKECTBOTO Aa HE ycrnee ja peaju3vpa Bb3BPbilaeMoCcT OT CBOMTE
WMHBECTULMM M JEMHOCTH B CHOTBETCTBME C NnoeTua pucK. [poaBaeHUETO Ha pUCKa ce acoumupa C
MoJy4aBaHeTO Ha MO-HWMCKa JOXOAHOCT OT OYaKeaHata. YnpaB/eHMeTo Ha (hMPMEHWMA DMCK ce
CBBP3BA U C afAEKBATHWUTE MEPKM M aKTUBHOTO YNpasjieHWEe Ha MHBECTUUMMTE, C HANMYMETO Ha
BMCOKOKBaNM(BUUMPaHM CrielManicTi Npy B3eMaHe Ha YNpasiieHCKM pellieHMA Ha CTPaTerMuecko
HMBO M 3aCMNI@H KOHTPOA BBpXY Npuarade Ha npueTuTe rJlaHoBe M CTpaTerMu 3a passuTHe Ha
ADYKECTBOTO, CbOOpaseHM C TeKyllaTta nasapHa KOHIOHKTYpa.

BuaHec puck. Onpeaens ce OT eCTeCTBOTO Ha AEMHOCT Ha [DY)KeCTBOTO M fpefcTaBaAsa
HECHMIYPHOCTTa OT NOAYYaBaHe Ha NPUXOAM, NPMCHLIM 38 KOHKPETHUTE CEKTOPU, B KOUTO Onepupa
ADYecTBOTO. JIpyHeCcTBOTO MMa I'bBKaBa M afeKBaTHa MOJIMTMKA M CTPAaTerMa 3a oCblecTBABaHE
Ha mnpoAaxby Ha CBOATA TPOAYKUMA, CbobpaseHa C OCOBEHOCTMTE Ha nasapure, Ha KOWUTO
onepupa.

JaHbuMre, nAalaHy oT Gbarapckdre OM3HeC CYOeKTH, BKMOYBAT JaHbK BbPXY
KopriopaTHMBHaTa nevanfa, AaHbK BLPXY AOXOAMTE Ha (DU3HMYECKU LA, MECTHM AaHBLUM M TaKCH,
[AAaHBK AobaBeHa CTOMHOCT, akuM3K, M3HOCHA M BHOCHW MMTa. Bbrpeky ye e HanMue OTHOCUTENHO
pa3BuTa CHCTEMA Ha AaHbuHO obnaraHe B bbarapua, eBeHTyasiHM NPOMEHKM MOTaT fJa AoBejar o
NPOTHMBOPEYMBA AaHbYHA NPAKTHKA Ha AbPKABHO M MECTHO HUBO.
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PrcKoBe CBBp3aHU € AeMHOCTTa Ha ,JlaBeHa Arpo” EQOA.

OcHoBHaTa JEeMHOCT Ha AbliepHata KOMMaHWMA € yhnpasiAeHue M NoAAPbHKA Ha
CBLIECTBYBAlM arpoHacaXAeHWA, Kakro M Cb3gaBaHe Ha HOBM TakMBa, TbProBus CbC
CEJICKOCTOMAHCKA NPOAYKUMA M npogaxba Ha CTOKM OT COGCTBEHO NPOM3BOACTBO. CTOMaHCKaTa
AEMHOCT @ TACHO 06BBbP3aHa C eJHOAMYHMA COBCTBEHMK Ha KanuTana ,/laseHa” AJ. MasapHure
PMCKOBE 3a ADYKECTBOTO Ca OrpaHMyeHW, KaTo OCHOBeH 6eHeduUMeHT 3a NpPoAYKUMATA e
APYKecTBOTO Marka. OCHOBHMAT pUCK 3a ,J/laBeHa Arpo“ EOO/ e, B KOMTO cebecToMHOCTTa Ha
NPOM3BOACTBOTO HAAXBDLPAM rasapHMTE HMBa KbM fAafeH MOMeHT M 3a ,JlaBeHa® AJ e no-
pauMoHa/IHO fa MoA3Ba CYpPOBMHA OT CBOGOAHMA NMaszap. [{eHOBMAT PUCK MOXE fa Bb3HMKHE OT
HaB/IM3aHE Ha KOHKYPEeHTHA NMPOAYKLMA C NO-HUCKA CEB6ECTOMHOCT M ChOTBETHO MO-HUCKA NasapHa
LieHa, BCAeCTBME Ha cybcuanpale, Apyra nasapHa HeedeKTMBHOCT MM MKOHOMMA OT Malaba Ha
MPOM3BOACTBO. BanyTHUAT puCK e peayumpaH, Tbil KaTo ,/laBeHa Arpo“ EOO/l onepvpa B nesa u
He reHepMpa B3eMaHWA WM 3afb/DKEHMA B YyRAeCTpaHHa BanyTa. [IpuBAeYeHMAT KanuTan Ha
APYeCTBOTO € NpejocTaseH rnasHo ot JlaseHa" AJl. /lMxBeHUTe HMBa Ha AbAra ca (PUKCUMpaHu
NpK NasapHK YCioBUA. JIMXBEH PUCK MOXKE 1a Bb3HMKHE B C/lyyaH, Ye Ha JIPYKECTBOTO C& HaNOXKu
Ja TbPCH JOMbJHUTENEH PECYPC M3BBH MNPEeAcCcTaBeHMA OT MalKaTta M JIMXBEHHUTE HMBA, Ha KOMTO
61 ycnano fa ce uHaHCMpa Ha OTKPUTMA KpeauTed nasap. ApyXKecTBOTO € M30KEHO U Ha
PYCKOBE CBBLP3aHU C OoTpacfia Ha AeWHOCT. EAuH OT OCHOBHMTE PUMCKOBE, PMCKA OT KOHKYPEHTHa
NPOAYKUMA, € OrpaHMueH OT CBbP3aHOCTTa MeXAY AOCTaBYMK M OCHOBEH KAueHT. OnpeaeneHo
Hal-CbluecTBeH M TPYAHO YNpPaBiABaH € pMCKa, CBbP3aH KOHKPETHO CbC cneuuduKara B
AeMHOCTTa Ha arpocronaHcTBata. B ToBa 4Mcno morar ja ce or/mMuyar puckoserte ot cnaba
peKonTa, CBPbBXMPOM3BOACTBO, HeBnaronpuATHWM atmocdepHM yCioBUA, NPUPOAHM 6eACTBMA U
KaTaKk/JM3MY, KaKTO U cneuuduryHK 3a60/1ABaHMA MO BHONOrMUHKTE akTUBM. [OnAaMa JacT oT Te3u
PMUCKOBE CE OrpaHMyaBaTt NoCPeACTBOM NOAXOAALM 3aCTPaXoBaTeHK NPOAYKTH.

PUCKOBe CBbp3aHK ¢ AEMHOCTTa Ha ,JlaBeHa Mbpyangansmir EOQ.

JPYHECTBOTO € C NMpeAMET Ha AEMHOCT: MAapKEeTMHIOBM aKTMBHOCTM, MbpYaHZal3UHIOBM
YCAYrM, na3apeH MOHWMTODMHI Ha KO3METMUYHMA CEeKTop, paspaboTBaHe Ha TbProBCKM M
MPOMOLMOHANHWA NOJIUTHUKHM U MEPOTPUATUA, paspaboTBaHe M BHeAPABAHE HA BCAKAKBY TEXHWKM,
MPUIOHKUMM B NasapuTe Ha Hbp3000OPOTHU CTOKM, KOMTO YBEAMYaBaT MasapHOTO NPOHMKBaHE W
npofaxéute, 6peHs| MEHUIPKMDBHT, NP aKTMBHOCTU U APYrU AEMHOCTU. [pYyWecTBOTO € M3UAI0
06BBbp3aHO C AeHHOCTTa Ha ,J/laBeHa” A/l M 0BCAy:KBa NMPOAYKTOBAaTa rama Ha NpoM3BOgUTENs.
Jpy:KecTBOTO He npegnara ycnyrure €M Ha OTKpMTMA fasap M nopagu Tasu NpuMyMHa OCHOBHMA
PMCK 32 KOMNaHMATA € (PMHaHCoBRaTa 34paBMHa Ha OCHOBHMA CU KNIMEHT M e 4HOMMYEH COBCTBEHMK,

JerHoCTTa Ha npegnpuATMATa B rpynaTta moxe Aa 6bde MOBAMAHA M OT M3MEHeHMA B
CBETOBHATa M perMoHanHa MKOHOMMYECKA M MOJIMTMYECKAa KOHIOHKTYpa. 3abaBaHeTo Ha
CBETOBHOTO MJ/IM  PEFMOHAIHO MKOHOMMUYECKO PpasBMTME, BOEHHW JEWCTBMA, TPaXAaHCKO
HEMOAUMHEHNE, NPUPOAHY GEACTBUA UM APYTH (POPCMaKOPHM OBCTOATE/ICTBA MOraT 3HaYMTe/HO
Aia 3aTPYAHAT APYKECTBOTO NPM OCHLIECTBABAHE Ha NMOCTaBEHUTE OT HEro Lieu,
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4, AHanus Ha uHaHCOBM M HedMHAHCOBM OCHOBHM MOKA3aTeNM 3a pesyAarata oT
JeMHOCTTa, MMallY OTHOLIEHME KbM CTONAHCKaTa AeMHOCT, BKAIOYMTEHO MHGOopMauMs no
BbMPOCH, CBbP3aHHU C @KOJIOTMATA U CAYKUTENINTE;

OcHoBHM (DMHAHCOBM MOKa3aresiv, XapakTepU3UpaliM GeMHOCTTa Ha ApYKeCcTBOTO

Kb Kom Kom
Ne Moxkasarenu
31.12.2015r. | 31.12,2016 r. | 31.12.2017 r.
PentabunaHocT:
1. | Koed. Ha peHTabHAHOCT Ha NpUXoaMTE OT NPoAaREH 0.054 0,058 0,106
2. | Koech. Ha peHTaBWAHOCT Ha COBCTBEHMA KanuTan 0.093 0,098 0,132
3. | Koed. Ha peHTabUAHOCT HA NacMBMTE 0.112 0,062 0,189
4, | Koeg. Ha peHTabWAHOCT Ha aKTUEMTE 0.033 0,036 0,073
EdexTuBHOCT!
1. | Koed. Ha edbeKTUBHOCT Ha pasxoguTe 1.051 1,069 1,132
2. | Koed. Ha etheKTMBHOCT Ha NpPUXOZKTE 0.951 0,936 0,884
JIMKBMAHOCT:
1. | Koed. Ha obwa NMKBHMAHOCT 2.418 3,234 2,880
2. | Koed. Ha 6bp3a AMKBUAHOCT 0.834 0,926 1,122
3. | Koed. Ha HezabaBHa MKBUAHOCT 0.060 0,125 0,254
4. | Koed. Ha abBconoTHa IMKBUAHOCT 0.060 0,125 0,254
(OMHAHCOBA ABTOHOMHOCT:
1. | Koed. Ha durHaHCOBA aBTOHOMHOCT 1.205 0,635 1,431
2. | Koed. va sagnbxHANOCT 0.830 1,575 0,699

CTpyKTypaTta Ha Kanurana M uanara MHaHCoBa AeMHOCT € CBbp3aHa C JIMKBMAHOCTTA Ha
ApyxecrtBaTta. JIMKBMAHOCTTa M3pa3fABa CMOCOBHOCTTA Ha JApYKecTBata HEMpeKbCHATO M B
CHOTBETHWTE pa3sMepU Aa MOCPeLla CBOMTE NAaTeXHM 3a4b/MKeHNMA KbM J0CTaBYMLM, KpeauTopH,
nepcoHan, OlAXKETa M APYrM 3a4b/DKEeHWMA., MaTepuanHuTe 3anac, TeKyWMTe B3eMaHuA,
HaJIMYHUTE TAPMYHM CPEACTBa M TEKYLIMTE 3aAb/MKEHUA ONpeaesiAT CbOTBETHUTE KoeduUMEHTH
Ha ANMKBMAHOCT. 3a nogobpsiaHe Ha Te3W KOoe(pMUMEHTHM OT CbUEeCTBEHO 3HavYeHue e
HaMaNABaHETO Ha TeKkywuTe 3aab/xeHun. KoeduumeHta 3a edeKTMBHOCT Ha pasxogute ce
onpeAena OT CBHOTHOWEHMETO Ha OOWo npuxoarM Kbm 00O pasxopu. KoeduuMeHTbT Ha
33[/THKHANOCT OTpasfABa OTHOWEHMETO Ha 06O 3aAb/IKeHMATA KbM OO0 KanuTana Ha
APYKecTBOTO, ApyXecTBata ynpaBniABaT JSIMKBMAHOCTTA Ha aKTMBMTE M NAacMBMTE CM 4Ypes
3a4bN0O0YEH aHanM3 Ha CTPYKTypaTa M AMHAMMKaTa MM M NPOrHo3upaHe Ha 6baelmre BXOAALM U
M3XOAALM NAPUUHM NOTOLIM.

Kbm 31.12.2017 r. cpeaHO-CrIMCHYHUAT GPOi Ha CAYKUTEAUTE B NPeaNpHATUATA B rpynarta
ca 148, npu 146 6pon 3a 2016 r.

MporpamuTte 3a 06yyeHWe, NpeanaraHy Ha CAYXXMTENW Ha NPeAnpuUATHATa B rpynaTta, umar
33 L|e/l pasBUTHMETO Ha KOMNETEHUMMTE Ha cayuTenure. MNoaMtHKarta B 06/1acTTa Ha 0ByYeHueTo
€ CneuManHo HacoveHa KbM MpefocTaBaHe Ha BMCOKM NPOeCHMOHANHM NO3HAHMA, KaKTO W BbB
BPB3KA € M3MCKBAHUATA 3a 34PABOC/IOBHM M 6E30MacHU YCA0BUA HA TPYA.
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5. BaxHu CbOMTUA, KOMTO Cca HacTbLNMAM CAef garata, KbM KOATO e
CbCTaBeH roAMWHKA (PMHAHCOB OTYeT.

Cnen parara Ha ogo6peHue Ha (PMHAHCOBUA OTYET, HAMA HACTBNWAM CbILECTBEHU
CbOUTUA, KOWUTO fJa Hanarat chneyuanHu OMOBECTABAHMA M KOPEKUMM B TOAMIIHMA
(PMHAHCOB OTYeT.

6. BepoAaTHO 6bAel0 pasBUTHME HA NpeAnNpUATHMATa B Fpynara.

OCHOBHM NMPUOPUTETHM HArpaBneHWA B PasBUTMETO Ha npeanpuATvATa B rpynata npes 2018
roaviHa ca:

o YTBbpgaBaHe Ha nasapHua AN B KaTeropuara ,Jercka 1 6ebelika KOSMETHKA”, KbIETO
Mapkara ,bouxo” e 6escnopeH nugep rno nosHaBaeMmoCT M MPoAaXOM cped notTpeburenure or
Taprer rpynara.

. CBETOBHO YTBBLPAEH NPOM3BOAUTEN Ha e(MUKACHHU PELLEHUA 3a CreLManmMsMpaHa rpuKa.

. BbBeMpaHe Ha HOBM MPOAYKTH B KO3METHYHUTE cepun My Rose of Bulgaria, ocurypsasawa
rpya 3a KoaTa Ha JMuero M TAnoto, Bebble, npegHasHauyeHa 3a excnoptHus nasap,
ocurypasalla rpusa u 3gpase 3a 6ebeto u Footprim, npejHasHaveHa 3a €KCMOPTHWA nasap,
cneuMasiM3upaHa rpuxa 3a Kpakara.

. PaspaboTeaHe 1 HanaraHe Ha HOBY 3a dMpmarta MapkM.,

. OnTiMM3MpaHe Ha pasxoAuTe 3a peanM3aliMA M CTPeMEX 3a YKpEnBaHe M pasiuMpsABaHe
Ma3apHATE MO3ULMA Ha APYKECTBOTO, KAKTO Ha BbTPELUHKWA, Taka M Ha BBHILHWA nasap.

. HenpekbcHaTo nogobpABaHe KAYECTBOTO Ha MPOM3BEKAAHMTE NPOAYKTH.

. BbeexaaHe B eKcnioatauMA Ha HOBY MalUMHM M CbOPBEHWA 3a MPOM3BOACTBO Ha
KO3METUYHM KPEMOBE 1 EMY/ICUM U NACTU 33 36K B CHOTBETCTBME C M3UCKBaHMATA Ha GMP.,

° PaswupasaHe M aBToMaTH3MpaHe Ha NPOM3BOACTBOTO HA XpaHUTENHWU J06aBKHU.

. HamanasaHe Ha pasxoauTe B CeBGECTOMHOCTTa Ha BCMYKM MPOAYKTM 3a MOCTUraHe Ha
KOHKYPeHTHa LigHa, CbYeTaHa € rapaHTMpaHo BUCOKO KauecTRo.

o O6HoBsABaHe Ha cepTtudMKaumaTa no 1SO crangapT oT Bepcua 1SO 9001:2008 Kbm
Bepcua 1SO 9001:2015 ot SGS.

] YTBbPHAABAHE HAa CBOMTE MO3ULMK KATO CBETOBHO M3BECTEH MPOM3BOAUTEN HA HATypaiHO
eTepHUYHO NaBaHAYMOBO Mac/o.

° PerncTpayma Kato NMpOM3BOAMTEN Ha SlaBaHAY/10BO MACN0 CbOOPA3HO M3MCKBAHUATA
Ha PernamedT (EQ) 1907/2006 - REACH.

. Cb3gasaHe Ha HOBM NaBaHAy/I0BU HacawAeHUA.

7. JekcTsna B o6aacTTa Ha HayvyHOM3C/lefoBaTe/iCKaTa M pa3BoiHA
AeHHoCT,

MpeanpuaTMATa B rpynata C/leAaT pasBMTMETO Ha TEXHOMOrMUTE B GpaHla M npoyysa
HOBOBBBEAEHWATA, MPU/IOKMMM KbM KOHKPETHOTO TNpPOM3BOACTBO. HayyHou3cneposartenckara
AeMHOCT e CBbp2aHa ¢ NOCTOAHHOTO NoZobpABaHe HA KAYeCTBEHWUTE XapaKTepUCTUKM Ha roToBaTa
NPOAYKLUMA M UMIIEMEHTALMA HA HOBOBBBEAEHUATA B KO3METUYHMA GpaHwy. PassoiHata geMHocT
Ha MpegnpuaTMATa B rpynara 3acArat crneuuduyuHd MOAUGMKAUMM Ha NPOAYKTOBATa rama,
rapaHTMpallyt  YHMKaNAHOCT M Pasno3HaBaemMocT, KOMTO ca O00eKT Ha  ThproBcka
KOH(MAEHUMANHOCT.
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8. HMHdopmalma 3a npugobuBaHe Ha COGCTBEHM aKllMM, M3UCKBaHa No
peAa Ha un. 187x or THpProBCKMA 3aKOH,

Mpes 2017 roAmHa B NPeANPUATMATA B TPyMata HE € M3BbPLIBAHO NPUAOBMBAHE MM NPEXBBbPAAHE
Ha COBCTBEHM aKLMHK.

9. Hanuuue Ha K10HOBe Ha NpeAnNpUATUETO.
MpeanpUATHATA B rpynaTa HAMAT perMcTpupaHK KNOHOBe,

10. ®HUHAHCOBU MHCTPYMEHTH,

Apymecraoro He € M3N0N3Ba 10 CHOXHH C])V!HaHCOBH HMHCTPYMEHTH NP3 OTHETHMA NepHo.

II. AdonbaHuTenHa wuHpopMauma 3a nApegnpuaTMaTa B
rpynata KbM TOAMIIHMA KOHCO/IMBUPaAH AOKJAah 3a
AeWHOCTTa, cbriacHo pasaen IVa Ha MpunoxeHue Ne 10 KbM
Hapen6a Ne 2 Ha KoMucusaTa 3a chomHaHCOB Hag30p.

1. Uudopmauma, fafieHa B CTOMHOCTHO M KOJIMMECTBEHO MW3paKeHue OTHOCHO
OCHOBHMTE KaTeropmMu CTOKM, MPOAYKTH WU/MiV npefocTaBeHu YCNyru, ¢ NocoyeaHe
Ha TeXHMA AAN B NIPUXOAUTE OT NPOSAXKOH Ha eMUTEeHTa.

ObumMTe NpMxoaM OT NpoaaxéuM Ha npeanpuaTHaTa B rpynarta npes 2017 rogmHa ca 17 939
XM, NnB., npu oTyeteHu 3a 2016 roguHa 13 858 xun.ns. O6IMTE NPUXOAMTE Ca C& YBEIMUMAN CBC
4 081 X1n.nB., KOETO NpeAcTaBAABa yBeaMyeHue ot 29 %.

CTpyKTypa Ha o6LMTe Npuxoam, XuJ.ieea

Mpuxoom oT AeiMHoCTTa 2015, 2016T. 20169[62015 2017, 20179/62016
Npogykums 12,930 13,605 5% 17,478 28%
Croku

Yenyru 18 20 11% 61 205%
Hpyrn 138 233 69% 400 72%
Obwe npuxogH, Xun.as 13,086 13,858 6% 17,939 29%

HeTtHuTe npuxogu o1 npojaxba Ha rotoBa npoaykuus npes 2017 r. ca 17 478 xun.ns., npu
peanansupann 13 605 xun.ne. npes 2016 r. lMpuxoamTe OT NpoayKUMA ca ce yBesMuunn ¢ 3 873
XWJ1.JIB,, KOBTO NpeacTaBasABa yeenmdenne ot 28 %. MpoabakaBa TeHAEHUMATA HA HAPACTBAHE Ha
NpuxXoanTe OT NPoAaXdM Ha KO3METMYHM MPOAYKTU, KATO KO3METHKATA 3ana3Ba onpeAenams cH
JAN B CTPYKTypaTa Ha MpMXoguTe Ha npeanpuaTMaTa B rpynara.

OTHOCHTENIHMAT AN Ha APWMXOAWTEe OT MpoAaXbM Ha NpoAyKUMA B OOLWMTE NPUXOAM €
97,4%, Ha npuxoaute ot ycayru e 0,4%, a genst Ha ApyruTe npuxoau e 2,2%.

12



FOAULIEH KOHCONMMAMUPAH AOKNAJ 3A AEMHOCTTA HA “ JIABEHA“ AZ 3a 2017 T.

2. Mudopmalma oTHOCHO npuxoamTe, pasnpefenieHd Mo OTAE/IHMTE KaTeropuu
AEeHHOCTH, BbTPEWHN M BBHIUHM Nasapd, KakTo U MHMOPMaLMA 33 MITOUHMLMTE 3a
cHabafBaHe ¢ Marepuan, HeoGXOQMMM 3a MNPOM3BOACTBOTO HAa CTOKM MAM
NpeAocTaBAHETO Ha YCYrH ¢ OTpa3fABaHe CTeNneHTa Ha 3aBMCMMOCT MO OTHOLIEHHME Ha
BCEKM OTZesieH npogasay WAM KynyBau/notpeduren, Karo B cAyyaH, ue
OTHOCHTE/IHMAT HJAN HA HAKOM OT TAX Hagxebpaa 10 Ha CTO OT pasxoauTe MM
npuxozure oT npogax6bM, ce npegocrass MHGOPMaLMA 3a BCAKO AULLE MOOTAESHO, 3a
HEroBMA A/ B NPOAaXKOoMTE MM NOKYNKMTE M BPBL3KUTE MY C eMUTEHTa.

Mo OCHOBHM KaTeropuu AeMHOCTM OTHOCMTENIHMA fAN HAa MpUXOAMTE OT Mpoaawbu B
obumMTEe MpUXOAM OT TIPOAAKEM Ha NMPOAYKUMA € KaKTo cnefsa: KO3MEeTMYHM MpOoM3BOACTBA -
npuxogu B pasmep Ha 13 941 xun, ne. unam 80%, npu otyeteHu npes 2016 roamHa 12 257 xuA.nB.
nan 90% v apyru npoussoAcTBa B pasmep Ha 3 537 xun. aB. wim 20 % npu otyeTtenu npes 2016
roauHa 1 348 xun.ne. mam 10%.

OcHoBHaTta rpyna 8 npogykumaTa Ha ,flaBeHa” A v ,/laBeHa MbpuaHgamsuur® EQO/ -
KO3METUYHMUTE MPOAYKTU, NOKPUBAT WUMPOK CNEKTBLP OT NOTPEBHOCTH:

. Fpuka 3a geuata - 6e3CNOpHUA MAEP B MPOAYKTOBaTa rama e cepusaTta boyko 3a
Aeta 1 6ebeta, OT KOATO Ce NPOM3BEXKAAT M NPOAABAT MHOKECTBO MPOAYKTU B CAEAHMTE OCHOBHU
FPYNA. XuUrMeHa, rpva 3a Koxara, rpuia 3a 3bbure, C/bHUE3AMTHM MNPOAYKTH, NPOAYKTU
MPOTHB HACEKOMM, NPOAYKTH 32 YCTHUTE, 3a PbUETE, 3a ApexuTte 1 ap.

. IpviKa 3a Kocara M pbleTe - WaMNoaHn M NPOAYKTU, HACOUEHW KbM HYXKAMTE Ha
npogecmoHan1cTHTe, NMPOAYKTU OT cepuATa MoATa Npupoaa;
) MpHKa 3a BpeMEeHHMUTE KEeHW M KbpMaukM - edeKTUBHUTE U Aobpe GanaHCMpaHu

(bOpMY/IM Ha MPOAYKTMTE cbyeTaBaT B cebe CM eCTecTBeHM CbCTABKM, HATypa/HM Macna,
BHMTaMHHW M aKTUBHM BUOTEXHOIOTMUHM KOMITIEKCH, Be3 anepreHH KOMMNOHEHTH. [poayKTuTe oT
cepuAta Maternea BK/IIOMBAT ,,MPEBEHUMA OT CTPUM®, ,CrieydanHa rpuxa“, ,JiMuyHa xurueHa®,
»~KBpMeHe" 1 ,,0THOBO BbB dhopma‘.

. pMa 3a /MUETO M TANOTO - PpeBMTaNM3Mpally M NOAXPaHBalM KpemoBe,
creuManMsnpal NPoAYKTU 3a 3MMHMA Ce30H OT cepumTe My Rose 1 3UMA,

° YcrHa xureHa - nactM 3a 3ubu M Boga 3a ycra oT cepuATa Tetradent;

° lprxka 3a KpakaTa - KpemoBe, resose M cnpenose ot cepuata Footprim.

»/laBeHa MbpuangansuHr® ECO/] e ChCpefoTONMIO B CBOATA AEMHOCT MApKETMHIOBMUTE
aKTMBHOCTM, MbPUYAHAAM3MHIOBUTE YCAYIM, KAaKTO M MMA3APHMA MOHMTOPMHI Ha KO3METHMUHMA
CEKTOp, pa3paboTBaHETO HA THProBCKM M NPOMOLMOHANHA MOAMTMKM M MEeponpuATHs,
paspaboTsaHe M BHEAPABAHE Ha BCAKAKBM TEXHWKM, NPUIOHMMMK B NasapuTe Ha 6bp30060pOTHH
CTOKHM, KOMTO YBENWYaBAT Na3apHOTO NPOHMKBaHE 1 NpoAaxoure.

»/laBeHa Arpo“ EOO/ obpaborBa Haag 50 xa pas/MyHM NaBaHAY/I0BM HaCAKAEHMA.
OcHoBHa AeiHOCT Ha APYXeCTBOTC € Cb3AaBaHeTO Ha HOBM M MOAABPIKAHE HA ChILECTBYBALLMTE
NaBaHZYNOBM HACAKAEHWA, KaKTo U npojaxkba Ha ApOAYKUMA OT TAX.

MpeanpuAaTHATa B rpynarta peanmsupt 73% OT NpOAYKUMATA CH Ha BBTPEellHMA nasap, B
cpasHeHue ¢ 2016 rogmba - 82%. C Habt - BUCOK OTHOCUTENIEH LAN B 06eMa Ha npuxogute oOT
ApoAaoM ca NpoAyKTUTe, NpeAHasHayeHu 3a geua. B cBoATa AMHOCT, Apy:KecTBaTa M3MoA3BaT
HAKO/IKO KaHana 3a AMCTPUBYLIMA - YUPEe3 ThProBCKWU BEPHIM M XMINIEPMapPKETH, ThPIroBLUY Ha AP0 U
antevyHu cknazose. TlpoayktiTe Ha (hupMaTa Cce pasnpocTpaHABAT B TbproBckaTa Mpexa upes
KO3METHMYHM MarasuHu, anteku, creuManmsmMpaqd AeTCKM MarasMHMu, XWMNepMmapkeTH, MacaxHW
canoHu U SPA neHTpose.

OcHOBHM BBHLIHKM Nasapy 3a NpefjnpuATHMATA B rpyrnarta ca AbpxaBute Pycus, PymbHMA,
Fpy3ua, Apmenun, KaHaga, Mepmanma, ®paHuma, CALL, AscTpanma, cipaHu or 6aM3kus M3TOK u
Apyry. HapacTBaiy e AenbT Ha BbHIUHMTE MAa3apM, KbAETO APYKEeCcTBOTO peanusupa 27% oT
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MpoAyKUMATA CH B cpaBHeHne ¢ 2016 1. - 18%. /[lpyXecTBOTO - MaiKa nonara CepUMo3Hu YCUAMA U
pa3BYBa aKTMBHA BBHILHO-TBHPrOBCKa AEMHOCT, KOATO € HacoYeHa KbM YKPEnBaHe Ha KOHTaKTHTe
C HACTOALIMTE K/IMEHTH, KAKTO M K'bM aKTMBHO TbPCEHE Ha HOBM KOHTPareHTH.

JpyxecTBata npogb/mxasar ga pabotaT No paswMpsABaHe ofxBata Ha JeMcrBalmTe
TBPrOBCKM KaHanu M pasHoo6pasfABaHe Ha npejnaraHya acopTMMEHT, KOeTO Ce oTpasfBa
NONOKUTENHO BbPXY NMPOAAKEUTE M NPUXOAUTE OT NPOJAKOU Ha KO3METMKA. YCNewWHo NnycHaT Ha
nasapa ca HOBM MPOAYKTHM OT Hebewkata M JeTcKaTa KO3MEeTMKa Ha (pMpMaTta, KAKTO M HOBU
KO3METMYHM CePMM, KOMTO YCMEWHO ACMbABAT acOPTMMEHTA OT NpeanaraHn CTokM. Mpoab/mkasa
akTMBHata pabota rno paspaborBaHe Ha HOBM MapKeTHMHIOBM M TBPrOBCKM MNOAXOAM 3a AOCTHraHe
Ha NPOAYKTOBAaTa rama A0 MoBeYe KpaWHW KAMEeHTH, Ypes pas/MiyHK akTMBHOCTH 3a CTMMY/AMpaHe
Ha npojaxoure. Bce no-akTMBHA € NOMMTMKATA Ha KOMMAHMATA M B 00/1aCTTa HAa TbHProBCKMTE
MPOMOLIMK M Pas/IMYHM aKTUBHOCTM 3@ CTUMY/IMPAHE Ha npogaxoure.

Mpes 2017 r. apyxecrearta ce CTpPeMAT fa OCbWECTBABAT CBOEBPEMEHHO pasmialjaHe ¢
JOCTaBUMUMTE Ha CYPOBMHM M aMbanaM ¢ uesl oCBHUeCTBABAHE HAa HOPMAieH NpPOM3BOACTBEH
UMKDBA. B CHOTBETCTBME C M3MCKBAHWATA Ha CMCTEmarta 3a Ka4yecTeBoO, YTBbpheHa B "flapeHa"
A/l, 3a BCcAKa JocTaBHa NO3MLMA MMa YTBbPAEH AOCTABUMK M MMHMMYM ZiBama anTepHaTMBHM
JOCTaBUMUM CbIlacHO paspaboreHa BbTpewHo dupMeHa npoueaypa, KOeTo rapaHTMpa,
HageXAHOCTTa MM M AaBa KOHKYPEHTHa [MbBKABOCT B TbProOBCKMTE OTHOWEHMA. JpyxecTBoTo-
Maika paboTM C pejuua 6bArapckM M YYKAECTPaHHWM AOCTaBYMUM, KaTo  Hai-3Ha4YMMK
KOHTpareHTM 3a JocTaBKa Ha maTtepuanm ca Sapro Temizlik Urunleri Sanayi Ve Ticaret A.S.,
Anrpyn EOO/Z, CTC Nak Xonauur 00/, Jdeapakc A v apyru.

Kem 31.12.2017 r. npeanpuatvMATa B Fpynata vmaT HepasnaareHu 3a4b/HEeHWA C
JOCTaBYMUM Ha obia croMHOCT 1053 XMn.iB., CBbrAacHO ACHCTBALUMTE AOrOBOPH, KATO KbM
31.12.2016r. Te ca B pa3mep Ha 690 xmn.ns.

Kbm 31.12.2017 r. B3eMaHMATA OT KAMEHTH HA MPeAnpPUATHMATA B FPynara Bb3/M3ar Ha
obia cToMHocT 2 325 xMn.niB., a Kbm 31.12.2016 r. ca 6mau B pa3mep Ha 1 506 xun.ns.

OcHoBHMTE (DAKTOPM, KOMTO [OMPUHACAT 3a HapacTeaHe Ha (PMHAHCOBMA pe3ynTar Ha
JIPYXECTBATa Ca OfTMMM3MPAHE Ha PasXOAMTE BC/EACTBME HA OTKPMBAHETO HAa HOBMA 3aBOJ Ha
JPYKECTBOTO, BbBEAEHWTE B EKCT/I0aTalMA HOBM MPOM3BOACTBEHM /IMHUM M Cb3AaBAHETO Ha HOBM
NaBaHAY/I0BY HACAXKAEHMA.

3. UHdopmaLMa 3a CKIIOHEHH CHILECTBEHU CASNKH

HAama CKAYeHM CbiyeCcTBeHM caenku npes 2017 r.

4, UHdopmauua 3a npuaobusane Ha cO6CTBEHM aKkLMM, U3MCKBaHA Mo peaa
Ha 4n.1874 oT TbproBCKM 3aKoH /uneH 39, T. 6 OT 3aKOH 3a CYETOBOACTBO.

JpyxecTBata He npuTexaBa cOGCTBEHM akuyu. B fpy:ecTBaTa HAMa /M@, KOMUTO
pUTEXABAT OfUMM BBPXY KanuTana Ha eMWTeHTa, HWUTO TaKkuBa, KbM KOMTO MMa roeT
AHTKMMEHT Jla 6bar M3dajeHu TakuBa B TAXHA nonsza. [lpes otyetHata 2017 roaMHa He ca
NpuACOMBaHM M NPEXBBP/IAHM COOCTBEHU aKLMK,
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5. CAenKkH, CKAIOYEHH MeXKAY APYXKeCTBOTO M CBbp3aHM Auua, NpeasioXeHMsa 3a
CK/IIOUBAHE HA TaKMBA CAEJIKM, KAKTO M CHEJIKM, KOMTO ca M3BbH obuyanMHaTa My
AGMHOCT MAM CHILECTBEHO €@ OTK/AOHABAT OT nasapHUTe YC/A0BMA, MO KOMTO
APY}KEeCTBOTO MIM HEFOBO ADbLIEPHO APYXXECTBO € CTpaHa ¢ rnocoysaHe Ha CTOMHOCTTA
Ha CHEeNKUTe, XapaKTepa Ha CBBbP3aHOCTTA M BCAKa MHMOpMauus, HeobGxoauma 3a
OLeHKa Ha Bb34eMCTBUETO BbpXY (PMHAHCOBOTO CbCTOAHME HA APYKEeCTBOTO.

Kbm 31.12.2017 r. “Bantumop” 004, rpag Codua e npegoctaeun Ha “flareHa” A/l rpag
LiymeH 5 845 x111:1B. N0 J0OroBOPM 32 38EM.

HanmeHoBaHue Bug caenka HeypegeH pasder
“Bantumop” 00/, rpag Codua ADbArOCPoYEH 3aeM 5 845 xun.ne.

JpYKeCTBOTO, KaKTO M AbLEpHUTE JDYHECTBA HE Ca CK/IMBAAM CASNKM M3BBH
obMyaliHaTa AeMHOCT M CASMKM OTKJIOHSABALM CE CHILECTBEHO OT NAa3apHUTe YCIOBUA.

6. Cb6MTHMA M noKasaTenu C HeobM4aeH 3a €©MHUTeHTa XapakTep, MMalyM
CbLECTBEHO BAMSHME BBPXY LEMHOCTTa My M peanuMsvMpaHuTe OT Hero MpUXoiu M
W3BBLPLIEHM Pa3XxofM; OLEHKA Ha BAMAHWMETO MM BbPXY pesyaTaTtvre npes TeKyulaTta
rogmHa.

Mpes 2017 roavHa ApPYKECTBOTO-MaMKa BbBeje B eKCr/icarauMa obopysABaHETC MO CHAYEHMA
JoroBop 3a 6e3BbamesaHa rHaHcosa nomoly Ne BG16RFOP002-2.001-1128-C01 " ¢ MuHmcTepcTo
Ha MKOHOMMKATA M eHepreTHKaTa no npoueaypa "MHOBaLMM M KOHKYPEHTOCMOCOBHOCT", N0 KOHTO
6aXa 3aKyNeHW M MYCHAaTHM B EKCI/IcATauMsa AbAroTpalMHUM MatepuanHM akTHMBM 3a noaobpaAsaHe
NPOM3BOACTBEHMA KanauuTeT Ha JApyxecTsoro. O6L0 pasxoguTe MO MpoeKta ca B pasmep Ha
1391195,00 neBa, kato or TaAx 834 717,00 neBa npeacTaBassar 6e3pb3mesfHa (prHaHCOBa
noAkpena oT EBponerckma cbios upes EOPP.

7. MHjopMauma 3a cAeNKM, BOAEHH M3BBHOanaHcoBo ripe3 2017 r. - xapaKrep M
6K3HeC Llen, nocoysarHe (hMHaHCOBOTO Bb3AEHMCTBME HA CAENKMTE BbPXY [eMHOCTTa,
aKo PMCKBT M NOA3UTE OT TE3U CAEeNIKM Ca ChIeCTBEHK 3a eMMTEHTa M aKo
pasKpMBaHeTO Ha Ta3u MH(OPMAaLMA € ChILEeCTBEHO 3a OueHKaTta Ha (MHAHCOBOTO
CHCTOSIHME HA eMHMTeHTa.

Mpes 2017 r. B npeanpuATMATa B TIpyrnara He Ca CKAOYBaHW CAE/KM, BOAEHM
U3BbHGATAHCOBO.

8. Mndopmaumsa 3a AAnoBM yvacTMA Ha “JlaseHa” A[l, 3a OCHOBHUTE MY
MHBECTMLUMM B CTpaHaTa M B 4yXOMHA (B UEHHM KHUKaA, (PHUHAHCOBU MHCTPYMEHTH,
HEeMaTepHasiH{ aKTHMBM M HEeABUKMMM WMOTH), KAKTO M WHBECTHUMHTE B AANOBH
LUeHHM KHMMKa M3BbH HeroBara rpyna npeAanpuMATMA MO CMMCb/a Ha 3aKkoHa 3a
CYETOBOLCTBOTO M M3TOMHMUMTE/HAYMHKUTE Ha PMHAHCHPaHe.

LJlageHa” A npurexasa B MMBECTUMLMOHHMA CU nopTdein ABe AbILEPHH ApYyKecTsa.

“Nagera Arpo” EOO/ LymeH e yupegeHo npe3 2008 roguHa. Jpy»ecrBo e C NpeaMeT Ha
JEMHOCT: Cb3jaBaHe Ha HOBM JlaBaHAYNOBM HACaXAeHWA, MOAABPKAHE Ha CbliecTByBalMTE
JIaBaHAYIOBM HaCAKAEHWUA M Npojaxba Ha NPOAYKUMA OT COBCTBEHO MPOM3BOACTBO. PasmepsbT Ha
KanuTtana Ha ,/laseHa Arpo* EOO/ e 105 000 nera, pasnpegened B 10 500 gana no 10 nesa.

15



FOAMLLIEH KOHCOAMANPAH AOKNAZ 3A AEMHOCTTA HA “ IABEHA® A/} 3a 2017 r.

”/laBeHa MbpuangamnanHr” EOO/ Codma e yupegero npes 2009 rogmna. Jpywecrsoro e ¢
npegMeT Ha [JeMHOCT: MapKETHMHIOBM aKTMBHOCTHM, MBbPYaAHAAM3MHIOBM YCAYrM, nNasapeH
MOHMTOPMHI Ha KO3METUYHWA CEKTOP, pa3paboTBaHe Ha ThPrOBCKM M NMPOMOLMOHANHM NOJIMTHKK U
MeponpuATHA, paspaboTsaHe M BHEAPABAHE HA BCAKAKBM TEXHWKM MPUNOKMMM B NasapuTe Ha
6bP30060POTHA  CTOKM, KOMTO YBE/MuyaBal MasapHOTO NPOHMKBaHE M mpogaxéurte, 6peHa
MEHUIKMBHT, TP aKTMBHOCTM M ApYIM AeMHOCTH. PasmepsbT Ha KanuTana Ha ApyxwecTeoTo e 5000
neBa, pa3snpegeneH B 500 gana no 10 nesa.

Kbm 31.12.2017 r. vHBecTHMuMATa Ha ,JlaBeHa” A/l B KanuTana Ha ABeTe ApY¥ecTBa ce
npeacTasA KaTo (PMHaAHCOB aKTHB.

9. MHpopmaLmMa OTHOCHO cKaluUeHHTe oT ,JlaBeHa” A/Jl, OT HeroBo LbluepHO
OPYMECTBO MAM [PYHECTBO MaiKa, B KayecTBOTO MM Ha 33aeMOolojydaTtesm,
JOFOBOPM 33 3aeM C NMOCOYBAHE Ha YC/IOBMATA NO TAX, BKAKWYMUTESHO Ha KpaHHUTE
CPOKOBe 3a M3MjaujaHe, Kakto M uHdopmauua 3a npefoCTaBeHWTe rapaHuuu M
noemaHe Ha 3aAbaXKeHUA,

JpyxecTBOTO-MaMKa MMa CKAOYEH JoroBop 3a 3aeM ¢ “Bantumop” EQOZ B pasmep ao
3500 000 eBpo. YcBoeHaTa YacT OT 3aema e B pasmep Ha 2 988 708 eepo. CpokbT 3a noracasaHe
Ha 3aema e 14.12.2022 r. [lorosopeHara /IMXBa Mo 3aema e B pasmep Ha 4%,

JlaseHa’ AQl uma ckmodeH Jloroeop 3a 6aHKOB UHBECTULIMOHEH KpeauT B pasMep Ha 2 045
000 € (aBa mMunMoHa W YeTupuieceT U netT xunsan espo) ¢ Bankos kpepuTop. Kpeantsr e cue
CpCK Ha noracAsaHe 25.12.2018r. [enr=T No kpeguTa ce ONMXBABA C roguuiHa nuxea — 3M
EURIBOR nntoc Hapbaska 2,25 nyHkra roguwHo. KpeautsT ¢e npeaoctaesa 3a duHaHcupase oo
53% ot pasxogure 6es AC 3a uarpaxpaHe Ha Hoea npousBogcTBeHa W CKnagoBa crpaga ¢
NpYeMHU Y 3OMUHUCTPATUBHU 30HW. 3a obesnevasaHe Ha fIOCOYEHOTO B3EMaHe, B Nonsa Ha
BaHKkaTa - KPeguTop € yupeaeHa QOrosopHa MNOTEKa BLPXY HEeaBMKUMUTE UMOTH, COBCTBEHOCT Ha
JIABEHA" AJl, Haxogawwm ce B rpag tlymeH.

JlaseHa' Al uma ckmoded Horosop 3a 6aHKOB WHBECTULMOHEH KpeawuT B pasMep Ha
424000 € (YyeTup¥ CTOTUH ABaKECET U YeTUPK Xxunaau espo) ¢ BaHkos kpeauTop. KpeauTsT e cbe
cpok Ha noracssaHe 25.07.2018r. JorosopbT ce npepocTaBs ¢ Uen duHaHcupaHe Ha opobpeH
MHBECTMLMOHEH npoekT no Ofl ,Passutue Ha KoHKypeHTocnocobHocTTa Ha bwnrapckata
WkoHomuka 2007 - 2013", Mapka BG161PO003 - 2.3.02 "EHepruiiHa egeKTMBHOCT W 3ereHa
MKkoHOMUKA", Ha oOcHOBaHwe noganucaH [oroeop 3a 6GespbamesgHa huHaHCOBa NoOMOW C©
MuHucrepctso Ha WMkoHomukata n Exepretukara u flaseHa AR Ne BG161P0003-2.3.02-0466-
C0001r. AbnrbT no kpeguta ce onuxesisa ¢ roguwHa nuxsa — 3M EURIBOR nntoc Hagbaeka 2,25
NYHKTa roanLLIHO

JlaBeHa vMa CKIMHOMEH JOroBop 3a oBbphapadT fo pasnnawaresiHa CMeTKka B pasMmep Ha
1185000 neBa cbC cpok Ha noracseade 24.03.2017 r., kKato CPoKeT MOXe Aa Obfle yaBMmKeH 3a
crniegeatunte 3 roguHU ¢ kpaeH cpok 24.03.2020 r. YcsoeHarta YacT oT osbpapadta ce onuxssiea
C roaviieH nuxeeH npoueHT paseH Ha 1 meceveH SOFIBOR + HapBaska 1.90%, HO He no-Manko
oT 1.90%.

3a obeanedaBaHe B3EMaHETO HA BaHKOBUA KPEAUTOP MO OTNYCHATUS KPeAUT U N3fafeHaTa
faHkoBa rapaHumsa ,JlaBeHa” Al ce yupeau 3anor Ha MalwwHW v ofopyasaHe, NMpeaMeT Ha
npoekTa, 3anor Ha cyGcuansTa no npoekTa U 3anor Ha B3eMaHWATa Ha APY)KeCcTBOTO NO peaa Ha
3000.
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JNlasena“ Al uma cknoveH HdoroBop 3a DaHKoB MHBECTUUMOHEH Kpeput no npoext Of
WHoBaumn v KOHKYpeHTocrocoBHOCT B pasmep Ha 848600 neera, CbC CPOK Ha noracAsaHe
25.1.2022 r. unruT NO KPeaMTa ce ONUXBABA ¢ roguilHa nnxea 1 meceden SOFIBOR + nagbaeka
2.15%, HO He no-manxo oT 2.15%.

/laBeHa MMa CKIOYEH AOroBop € 6aHKOB KpeAMTOp 3a oBbpapadT no pasnnawarenHa
cMmeTka B pasmep Ha 800 000 neBa cbe cpok Ha noracasaHe 20.07.2020 r., ¢ exxerogeH aHanAu3 Ha
hUHAHCOBOTO CbCTOAHME, YcBoeHata 4acT OT oBbpApadTa ce oamxBABa C FoAMilEeH JMXBEH
npoueHT pasex Ha 1 MmecedeH SOFIBOR + Hapbaska 2.3%.

10. MUHdopmauma OTHOCHO cKJjlueHuTre or ,JlaBeHa” A/l, OT Heroso AbUEPHO
APYXeCTBO MK SPYKECTBO MalKa, B KAYEeCTBOTO MM Ha 3aeMozare/iM, 4OTOBOPH 3a
3aeM, BKJIOYMTEJIHO NPeAoCTaBAHEe Ha rapaHuMu OT BCAKaKbB BMA, B TOBa YMCAO Ha
CBbP3aHMU JIMLA, C MOCOYBAHE HAa KOHKPETHWTE YC/IOBMA MO TAX, BKAIOYMTENHO Ha
KpalHMTe CPOKOBe 3a njalaHe, M BesTa, 3a KoATo ca 61K oTnycHaTH.

“NlapeHa” A/l npejocTtaBM Ha ADbLEPHOTO CHU ApymecTBo ,JflaBeHa Arpo” EOOJ, aBa
3aema B pasmep Bceku Ao 200 xun.ne. JoropopeHara AKMXBa No Apara 3aema e B pasmep Ha 4%.
CpoK®bT 3a noracaBaHe Ha 3aemuTe e cboTeeTHo Ao 01.04.2019 r. 1 01.09.2020 r. Kbm 31.12.2017
F. HeypejeHMAT pasdeT obwo no Asata 3aeMa e 258 xun.ns. CpepcrtBata ca OTNycHaTH 3a
MOKpUBaHe HyXAuTe OT 060pOTEH pecypc.

11. MHChOpMaLI,Mﬂ 3a M3MO0N3BaHeTO Ha CcpeicTBa OT WM3BbhpUIeHa HOBa eMUCHA
HEeHHH KHHUKa Npe3 OTHeTHHUA NMeproa.

Ha 02.06.2017 r. CbBeTbT Ha AupekTopuTe Ha flaseHa A/l B3e pelleHMe KanuTtanbT Ha
APYKECTBOTO fla 6bAe yeennyeH oT 266 652 nepa Ha Ao 319 982 (Tpucra M AeBeTHajeceT XMAaau
JEBEeTCTOTMH 0CeMAeceT U ABa) /ieBa, upes u3gaeaHe Ha 53 330 (netgeceT ¥ TPU XMnagy TpucTa
W TpUaeceT) 6poA OOMKHOBEHU, Ge3Ha/IMuHM, MOMMEHHM akuMKM C MpaBO Ha rnac WM HOMMHaIHA
CTOMHOCT OT 1 {eAMH) N1EB BCAKE M C eMMCUOHHA CTOMHOCT 79 (CegemaeceT) eRa BCAKa.

Ny6anyvHOTO nNpeanaraHe (noanvckara) ctaptipa Ha 16.08.2017 r. M NpyKN0YM yCNELWHO
Ha 04.10.2017r. B paMK1TE Ha nognuckara 6sxa 3anucaHu 1 3annateHu 53 329 6pos (nergecer M
TPU XUAAAW TPUCTA ABaJeceT U AeBeT) 6poA HOBH OBMKHOBEHM Ge3HaAMYHM aKkLmM, C HOMMHAHA
croiHoct ot 1 (egWH) /ieB Npy eAuHMYHA eMMCHMOHHA CTOMHOCT 0T 79 (CeaemAeceT 1 AeBeT) neBa
BCcAKa. O6iara eMMCMOHHA CTOMHOCT Ha HOBUTE aKkuMM B pa3mep Ha 4 212 991 (4etMpy MuivoHa
ABeCTa M ABaHajeceT XWAAAM WU LEBETCTOTMH AeBeTAeceT W eAuH) Neea 6e BHeceHa no
crieupasiHo oTKpUTaTa HabMpareHa cmeTka Ha ,,JIJABEHA® AA.

YBenMyeHueTo Ha KanuTtana Ha ApYy:KecTBoTo B pasmep Ha 319 981 neesa e snmcaHo B
Toprosckus perMctsup Ha 13.10.2017r.

OcHoBHa UeN Ha YBENIMUEHMETO Ha KanuTana e HabupaHe Ha CpeAcTBa 3a M3rpamiaHe Ha
HOBa CKnajoBa Oa3a, HeobXoAMMa 3a NOCPeulaHe Ha MOoBMIMeHUTe OOOPOTH M pasllUpeHuTe
nasapu Ha gpyxectBoto. HoBaTta cKknafoea Oasa we 6bge ¢ 3,000 k8. M. o 1 we obesneun
YBEAMYEHUTE NOTMCTMYHM MOTPEBHOCTW Ha APYXKecTBoTo. CpeacrsaTta 3a M3rpamgaHeTo #, c¢a
naaHupandu ja 6bLAaT B pasmep Ha 3,134 xua. AB., KaTo M3LAN0 € NpeaBUALHO (PUMHAHCUPAHETO Ha
MHBECTMLMATE Aa Ce 0ChbLECTBU NOCPeACTBOM HabpaHWTe cpelCcTBa OT eMMcHATa.
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12, AHaAu3 Ha CbHOTHOLIEHMETO MeXAy NOCTUrHaTure (MHAHCOBM pesyaTartw,
oTpasedM BbB (PMHAHCOBMA OTYeT 3a (PMHaHCOBaTa rogMHa, M TO-paHo
ny6JiMKyB8aHU MPOrHO3M 3a Te3Mu pesynaTaru.

Hama ny6uKyBaHM NPOrHO3M 3a (OMHAHCOBM pesyJITaTH,

13. AHanus M OUEHKa Ha NOJMTMKatTa OTHOCHO Yynpas/ieHMero Ha (uHaHcoBUTE
pecypcu ¢ MHOcovBaHEe Ha BB3MOMKHOCTUTE 3a obcayXBaHe Ha 3a4b/IKEHMATA,
€BEeHTYa/IHMTEe 3anjaxu U MepKH, KOMTO EMUTEHTBT e npeanpven Wiu npeacroM ga
npegnpueme C orne, OTCTPaHABAHETO MM,

lNpeanpuATHATA B FPynaTta ca 8 CbCTOAHWE C NPUXOAMTE OT AGMHOCTTA CH Aa obcnyxeart
dopMMpaHuTe KpeauMTM M 3agb/kenua. OCHOBEH PMCK ChIeCTBYBa B  HaBpemeHHaTa
CbBUPAEMOCT Ha B3EMAHWA OT K/MEHTM M eBeHTYasleH PUCK OT HECBCTOATENIHOCT Ha ChluMre,
ApyKecTBOTO - MalKa 3acTpaxoBa CBOMTE B3eMaHMR OT KJIMEHTM Karto ocurypABa KpeamTHO
3aCTPaxOBATE/IHO MOKPUTHE M  MMHMMM3MPpA PMCKA OT HEMJIATENOCROCOGHOCT. Mapkata e
HEMPUIOKMMA, B C/ydauTe, KOrato KAMEHTUTE He NpUTEeMaBaT PeMTMHr M He Moxe Aa Gbae
NpejocTaBeH KPEAUTEH JIMMMT OT 3acTpaxoBatena.

14. OueHKa Ha Bb3MOXHOCTHTE 3a peanu3salua Ha HHBECTHLLHOHHUTE HaMepeHHA C
noco4yBaHe Ha pa3mepa Ha pasnojiaraeMurte cpe/icTBa U OTpazfABaHe Ha Bb3MOXHMTE
MPOMEHM B CTPYKTYpaTa Ha (PMHaHCUpaHe Ha Tasu JeHHOCT.

Mpes 2017 roauHa, npelnpyATHATa B rpynata OCbUIECTBABAT WHBECTMUMOHHATA CH
nporpama Ypes COGCTBEH M NPUBAEYEH KanMTasl, Karo Mo TO3M HauMH ca 06e3neueHn 1 HyKauTe
MM OT 0BOPOTHHM CPeACTBa.

IlapuueH HOTOK OT BAJ0BE AeHHOCT, XH/LJB. 2015 e, 2016 2. 20172
MMapHYHA HAAHYHCCT B HAYAJIOTO HA HeProja 280 179 302
HeTel mapuyeH MOTOK OT GCHOBHATA JleftHOCT 278 1287 1436
HereH mapuyeH HOTOK OT MHEECTHIMOHHATA JEHHOCT -1301 -1380 -1651
HeTen napu4ex NOTOK OT HHAHCOBATA AeHHOCT 926 233 857
H3aMeHeHHe HA NapHMHHTe CpeiCcTBa -7 140 642
HeTeH edekT 0T HPOMAHA HA BAIYyTHH KyPCOBe -4 -17 -37
Napuysa HANMYHOCT B KPasd HA HepHoAa 179 302 907

Npe3 2017 r. NOCTBMIEHUATA OT NAPHMYHKM NOTOUM HAa NpeAnpUATUATA B rpynarta, CBbp3aHu
C ThPrOBCKM KOHTpareHTH, ca B pasmep Ha 18 362 xun.ns., a raallaHATa KbM AOCTaBYMUM ca 14
286 xun.n8. HeTHMAT napuMueH MOTOK OT uAnaTa onepatMBHa AEHHOCT Ha MpeAnpuATMATA B
rpynata 3a 2017 r. e NoAOKMUTENHA BEMUMHA B pasmep Ha 1 399 xun.ss., npu 1 270 xua. nB. 3a
2016 r. TMapuyHMAT NOTOK, 3a Pa3NMKa OT NapUMYHWTE HA/IMUHOCTH, € MpouecC Ha B/MBaHE U
M3THMUAHE Ha NapyyHM cpeacTsa. Tol Tpa6sa Aa ce pa3bupa He KaTo Ha/IMYHOCT Ha napM, a Kato
M3MEHEHWE, ABMMKEHHE Ha NapuyHM CPeACTBa M NAPWUYHM EKBUBANIEHTH Ha APYXKeCTBOTO. HeTHHAT
fapyyeH MoToK OT MHBECTHUMOHHA JIeMHOCT € oTp1uaTeNHa BenMumHa B pasmep Ha 1 651 xun.zs.
OTpULATENIHMAT MapyM4eH MNOTOK € B pesyirar Ha 3aKynyBaHe Ha aKTMBM, MHBECTMpaHe Ha
CpejcTsa B crpadu, MalliHu, o06opyABaHe M HeMaTepuaiHu AbAroTpainii akTHBM, C KOETO lile ce
noao6pu dMHaHCOBMA Pe3yITaT Ha APYXKeCTBOTO npes cneasaiy Nepuoau.

HeTHMAT rmapuyeH NOTOK OT (MHAHCOBa AEMHOCT € MO/NOKMTeNHa BeAMUYMHA B pa3mep Ha
857 xun.nB. TIONCHKUTENHUAT NapMYeH [MOTOK, T.e. MNPEeBMIIEHWETO Ha MNOCThIVIEHMATA Haj
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pa3xoguTe e nokasartes 3a nogoodpasaHe ¢MHAHCORATa CTaBMAHOCT Ha ApYKecTBata, OnNpejens
TEHAESHLUMATA OTHOCHO TAXHOTO (PMHAHCOBO 3gpaee U (opMMpa CTAHOBMLETO Ha MHCTUTYLMM 3a
OTIYCKAaHETO Ha KPAaTKOCPOUYHWM, B HAKOM CHyYau U AbATOCPOMHM KpeauTu. MHBecTMumuTe Ha
ApY¥ecTBoTO-MaiKa npe3 2017 roguHa ca (MHAHCMPaHM CbC COGCTBEHM M 3aeMHW CpefcTea.
Upes xoMBMHMpaHE Ha Te3W CpejcTBa Cce MocTura onTMMM3alMA Ha LeHaTa Ha BbHUWHOTO
¢mHaHCHpaHe W NoaAbpKaHe Ha JIMKBMAHOCT 33 HOPMa/HOTO (PyHKUMOHMpaHe Ha ApyXecTeara.
MpeanpuAaTHMATa B rpynara ce CTPeMAT Aa NOAABPKaT OnTUManeH AUKBMAEH 3anac NapuyHu
CPeAicTBa M CNOCOBHOCT 3a PMHAHCMPaHe Ha CTOMAHCKAaTa CY AeMHOCT.

MapuyHuTE CpeacTBa Ha NpeanpUMaTHATa B rpynata kem 31.12.2017 rog. ca B pasmep Ha 907 xua.
nesa.

M3BBH MHBECTULMOHHATA CH MpOrpama, NpeanpuATUATa B rpynata HAamaT ApYyrv noeTtM
aHFaXXMMEHTH 3a M3BBbPLLBAHE Ha KanuTa/IoBM PasxoaH.

15. MWHdopmayms 3a HACTBMUAK NPOMEHKU Npe3 OTYETHUA Nepuoj, B OCHOBHMUTE
NPUMHUMNM 3a ynpasnaeHue Ha “JlaeHa” A/], M Ha HeroBara rpyna npeAnpuaTHA No
CMHCB/1a Ha 3aKOHa 3a CYeTOBOACTBOTO.

Karo eMMTEHT Ha LeHHM KHyKa M nybauuno apyxectso, “JlaseHa” A W pbliepHute
APYXeCTBa OCBILECTBABAT AEeMHOCTTA CM B CBOTBETCTBME C NPaBHUTE HOPMM, DPeEryaMpalim
KOpriopaTveHata OGWHOCT M Ce MPUABLPKAT KbM MOAMTMKATA, MEXAYHApOAHO NpU3HaTUTE
CTaHAAPTH M HaW-[06GPpUTE NPAKTUKKM Ha KOPTIOPaTHMBHO ynpaBaeHue.

16. Wudopmaymsa 3a OCHOBHM  XapaKTepPUCTHKHM Ha  NpUNaraHuTe OT
npeanpuATMATa B rpynata B Mpoueca Ha M3rorBaHe Ha (PMHAHCOBUTE OTYETH
CUCTEMA 3a BbTPELLeH KOHTPO M cMcTeMa 3a YrpaB/ieHUe Ha pUCKoBe,

Npes 2017 r. edekTMBHO paboTM BHeApeHaTa cMCTeMa 3a YMpaBAeHWMe Ha OusHec
MpouecHTe M pecypcure B APYXKECTBOTO - MadKa. [locTurHato e edeKTMBHO ynpasieHue Ha
BCWYKM JAEMHOCTM, CBBP3aHM € (PMHAHCM W CUETOBOACTBO, MPOAAXOM W MApKETHHT,
MPOM3BOACTBO, AOCTaBKM, CKIAA0BO CTOMAHCTBO, NAAHWMPAHE, YOBEWKy pecypcd W BusHec
aHanuau,

BHegpeHaTa CMCTEMA € OPraHu3MpaHa, Taka 4Y4e Ja MWMHMMM3Mpa KOHUEHTpaumATa Ha
pUCKA Ha HWBO MoTpebuten, Cucremarta MoO3BO/ABA MOCTOAHHO HaBNIOAEHWE M KOHTPOA Ha
BCMYKM HMBA BbB (hMPMaTa OT CTPpaHa Ha PbKOBOAHMA NEepcoHan.

Bcaka rogvHa B NpEeArnpuUATMATa B rpynata ce npaBaT MHBEHTapu3auusa Ha akTMBWUTE M
nacueMTE, a No peleHre Ha PBKOBOACTEBOTO NOHAKOra ce NPaBAT M MPOBEPKM.

Mpe3 nocnegHUTe rouHK ApYKECTBOTO - MalKa M AbLUEepHMTEe APYKEeCTBa M3rpaxjar M
YMHOXABaT KOHKYPEHTHOTO CM NMPEeAMMCTBO Ype3 BbBEXAaHe Ha YTBbpAeHU MeXAYHapoaHM
CTaHAapTM M CbBPEMEHHM NPaKTMKM 3a KOpnopaTMBHO YynpasneHuwe. Pesyntatute oT TOBa
HEM3MEHHO OTCTOABAHO pa3brpaHe 3a MOAEPEH, NPo3payeH M MouTeH GU3HEC Ca Hanuue.

VCrelnHoTo pa3sBuTMe, pa3pacTBaHeTo Ha JAEWHOCTTa M BMCOKMTE LE/M, KOWUTO
APYHECTBOTO - MakKa M AblUiepPHUTE APYIKECTBA CM NMOCTaBAT, U3MCKBAT KAYeCTBEHO HOB MOAX0J B
MOCTUIaHETO Ha CTpaTernyecKara KOPropaTMBHA Lie/l - MHTErpuMpaHo 1 edeKTUBHO yrpas/ieH1e Ha
pucKoBeTe.
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VrpaBaeHMeTo Ha pMCcKa e HepasfjefiHa YacT OT NpouecuTe B opraHMsaumATa, 4act or
npoueca Ha B3emaHe Ha pelleHuA. JelHOCTUTE, CBbP3aHWM C YNPaBACHMETO Ha PUCKa ce
M3BbPLIBAT CBOEBPEMEHHO, NPOo3payvHO U BCEOBXBATHO, CLOBPA3HO M3MEHEHMATA M ynecHsaBaT
HENPeKbLCHATOTO NOAOBPsABaHE Ha OpraHU3aumATa.

YNpaBAeHMeTO Ha pMCKOBETE B APYKECTBOTO - MalKa M ABILEDHWUTE JpPYXecTBa e ce
OCBLIECTBABAT Ha C/I@AHATE HMBA:

CrpaTermyecko HMBO - 38 PUCKOBETE, CBbp3aHM C YNPaB/JEHUETO Ha rpynaTta.
ipouecHo HUBO - 3a pMCKOBEeTe, CBbP3aHu C OCHOBHMTE 6M3HEC MPOLeCH B rpynarta.
flepcoHanHO HMBO - 32 PUCKOBETE, CBBbP3aHW ¢ paboTaTa Ha BCEKM YYacTHUK B npoLleca.

Aonsure OT AeMHOCTMTE NO YNpaB/JeHMe Ha pMCKa Ha MpeAnpuATMATa B rpynara ca:
nogobpasaHe Ha (MHaHCOBATA OTYETHOCT; MO-A06pPC yNpaB/ieHWE; MO-TOAAMO AOBEepMe Ha
3aMHTEpeCcoBaHMTE CTpaHM; TNofobpsABaHe Ha KOHTpona; edeKTMBHO pasnpefeneHue W
M3NOA3BAHE HA pecypcuMre 3a yrpas/fieHMe Ha pMCKa, nogobpssaHe Ha onepaTvBHaTa
eheKTMBHOCT M edMKaCHOCT; NoAoBpABaHe Ha NOCTMMEHMATa B o6iacTra Ha 6e30nacHoOCTTa,
KaKTO M OMasBaHETO HAa OKOMHATa CPe/ia; HamanaBaHe Ha 3arybute 40 MUHUMYM.

JeicTBaumre B ApyKecTBara CMUCTEMM, CBbp3aHM C YAPaB/AEHME Ha KayecTBOTO
c¢brnacHo BAC 1SO 9001:2008, GMP npu npoussoacTeotro Ha Koametuka v HACCP npw
NPOM3BOACTBOTO Ha XPaHMTE/IHW AOGaBKM, rapaHTMpaT MbAHA NPOCAEAUMOCT, 6e30nacHOCT
M NOCTOAHHO KAa4YeCTBO Ha NPOM3BEKAAHUTE MPOAYKTH M CBEMAAT A0 MMHMMYM PUCKOBETE,
CBbp3aHM C OCHOBHaTa NPOM3BOACTBEHA AeMHOCT NpeaAnpUATHATa B FpynarTa.

EXeroaHMTe nporpamM 3a obyuyeHue Ha MepcoHana Ha NMpeanpuaTHATa B rpynara,
CBbP3aHM C M3NbAHEHME Ha ONpeAe/IEHUTE W3WCKBAHWMA 3a XMrveHa, 6e30MacHOCT M
KOHTPOA Ha NMPOLECHMTEe HaManAaBaT PUCKa OT MPOM3BOACTBO Ha HEKAYECTBEH NMPOAYKT.

17. WHudopmaums 3a NpoMeHWTe B YNpaBUTE/NIHWTE W HaA3OpPHMTE OpraHu npes
oTuyeTHaTa (PMHAHCOBa FoAMHa.

Mpe3 oryetHata 2017r. rofMHa 6e nNpomMeHeH cbeTaBa Ha CbBeTa Ha AMPEKTOpMTE, Karo
AvMuTbp MBaHos HalaeHos 6e 0cBOGOAEH OT A/TbXHOCTTA Y/IEH Ha ChBETA Ha AUPEKTOpUTE, & Ha
Heroeo mAacTo Bewe mu3bpaxa Crena Kpbcreea MopaaHosa,

Ha 03.11.2017r. B TbproBCKMA PperucTbp € BNMcaH HOBMAT CbCTaB Ha CbBeTa Ha
AupekTopuTte Ha ,/laBeHa” A/l

KoHctaHtuH JumutpoB Llanamanos - MNpeacegaten W UanbvaHureneH yned Ha CbBeTta Ha
AUpeKTopuTe;

MeTtsvp Anekcanapos TpeHes - 3aMecTHUK - npeaceaarten Ha CbBeTa Ha AUPEKTOPMUTE;
Crena KpwcTesa Mopaarosa - YneH Ha ChBeTa Ha AMPEKTOpUTE;

ApyxecTBoTO Ce npescTaBaaBa oT Asama NPOKYPUCTU:

l'anuna MeaHoea JuwoBcKa

Cunsua Xpucrosa Juwnesa - AtaHacosa.

MNpeacraBnsAgaly, B gbluepHuTe ApykecTBa ,/laBeHa MbpuaHganauur EQOA u ,/laBeHa
Arpo“ EOO/] e KoHcTautiH Aumutpos anamaHos.
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18. MHHdopmauma 3a pasmepa Ha Bb3HarpaxpzeHusTa, HarpaguMre W/uau
NOJI3UTE Ha BCEKH OT YNEeHOBeTe Ha YNpaBUMTE/IHUTE M Ha KOHTPOJ/IHMTE OpraHu 3a
oTyeTHata ¢MHaHCoBa roguHa, W3naateHu ot “JlaeHa” AJ u ppyxecTBata B
rpynara, He3aBMCHMMO OT TOBa, fajM ca OMAM BK/JIOYEHU B pa3xogMTe Ha eMMTEHTaA,
WU NPOM3THMYAT OT pasnpejenieHre Ha nedanbara, BKAKYUTEHO:

a) NoJy4eHH CYMH U HENapU4HM Bb3HarparKAeHUA;

6) YCNOBHM MM pascpoueHHu Bb3HarpaXKgeHMsa, Bb3HWKHaIM Npe3 rogMHaTta, OpH M
aKO Bb3HarpaxaeHHeTo ce AbJIXKM KbM NO-KbCEH MOMEHT;

B) CyMa, ABbJIKMMA OT eMUTEHTa MJIM HETOBM SbLUEPHH APYXKeCTBa 3a M3N/auaHe Ha
NeHCcHUU, 06e3LEeTeHHA NPY NeHCMOHUPaHe UK APYTH Nog06HM 06e3leTeHHA.

3a nocnepHata (MHAHCOBO FMPMKJ/IOYM/IA FOAMHA Bb3HArpPaXAeHWATA Ha Y/1€HOBETE Ha
CbBeta Ha AMpEKTOpMTE, B TOBa YMCNO Ha ManbauuTenuma gupexrop W [pokypucrure
Ynpasutenute Ha Apy)ecTBaTa B rpynarta 3a ¢duHaHcoBaTa 2017 roavHa ca B pasmep Ha 61
XMn.nB. BbanarparxaeHusaTa ca M3NAATEHM, KATO CBOEBPEMEHHO Ca BHECEHM BCMUKM Ab/DKMMM
AAHBUM U OCHTYPOBKM.

M3BbH NOCOYEHWTE Bb3HArpaxkAeHWs, JMLata oT CbCTaBa Ha CbBeTa HA AUPEKTOPHUTE M
NPOKYPUCTUTE Ha APYKECTBOTO 3a nociegHara (hMHAHCOBA rofjuHa He ca MoAyvaBand Apyru
NapyuHu U/ UKW HeNapuuHU CTUMY/IM M KOMINEHCALMM NOJ KaKBaTo U Aa e opma oT EmuTeHTa,
HEroBMTE AbLUEPHM APYKECTBa M/ MK APYTM CBbP3aHKu C Hero ApyyKecTBa.

H3nnateHo e Bb3HarpaxaeHue Ha oguTopuTe Ha Apyxecrearta npes 2017 roguHa B pasmep
Ha 12 xun.nesa.

19. MUudopmauna 3a npuTeKaBaHM OT UJEHOBETE Ha YNpaBUTEAHWTE M Ha
KOHTPOJIHUTE OpraHu, MNpOKYPUCTUTE M BUCIUMA pPBKOBOAEH CbCTAB aKuMy Ha
€MUTEHTa, BKJIOYMTE/IHO aKLMHTe, NPUTEXKABaHU OT BCEKMU OT TAX NOOTAENHO M Kato
NPOLEHT OT aKUMUTE OT BCEKM KJlac, KaKTO U NpefoCTaBeHM UM OT EMUTEHTA ONLUH
BbpPXY HEroBM L@HHM KHWXKa - BUA M pasMep Ha LeHHMTE KHMXKA, BbpPXY KOMTO ca
yypefeHu onuMuTe, LieHa Ha ynpa)KHABaHe Ha OnuMMTe, NMOKYNHa LeHa, ako MMa
TaKaBa, M CPOK Ha onuuure.

Kbm 31.12.2017 rogvHa npuTexasaHuTe akyuu Ha “/lapeHa” A/l ot uneHoBe Ha CbBeTa Ha
AUPEKTOPUTE 1 BUCIIMA PBKOBOAEH CbCTAB Ca ClefHUTe:

ARLMH, NPUTEXABAHM AKUMHA, NpUTERABaHA
3aemaHa ATBKHOCT Kbm 31.12.2016T. KbM 31.12.2017 1.
Bpot % Bpoit %
HUanwaduTeneH aupexTop 50 0.02% 260 0.08%
Hner na C/l 1400 0.53% 1200 0.38%
MpoKypwcT 200 0.08% 240 0.08%
NpokypHcT 200 0.08% 240 0.08%
AvpekTtop OcurypagsaHe Ha

KayecreoTo 12 0.04% 134 0.04%

APYKECTBOTO HAMA NPEAOCTABEHH OMNLMM.
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20. HHdopmauma no pena Ha un.247 ot TbProBCKM 3aKOH.

KoHcTtantuH Jvimutpos WanaMmaHos - ManbaHutesieH yaeH Ha CbBeTa Ha AUPEKTOpPMUTE MNpUTEXaBa
noseve or 25% or KanuTasna B CNefHUTE THProBCKU APYKECTBA:

A Crapt 2000 EOOA, rp. Codpumn
Cotua Peut Oduc 004, rp. Codmsa
Pep Teibwbn 00/, rp. Codma
bayuene 00/

KoHcraHtie AumutpoB lllanamaHoB Mma ywacTMe KaTo ynpaBMTE/l MMM UNEH Ha CbBETH B
ChegHNTe TbProBCKM ApY)KeCTBa:

A Crapt 2000 EQOA, rp. Codua

Codma Pent Odurc 004, rp. Codua

Peg Ten6bn” 004, rp. Copua

/NaBeHa Mbpyaraaisunr” EOO/, rp.Codun
bantumop 00/,

Metbp AnekcangpoB TpeHes - 3aMeCTHHK - npeacepaten Ha CA Ha ,JlaBeHa” A/, He npuTexasa
MPAKO MM HEMPAKO yYacTue B KanuTana M/unu He y4acTBa B YNpaBMTEAHWTE OpraHu Ha Apyru
TBPrOBCKU ApYKeCTBA.

JumuTbp UBaHoB HattaeHos - yned Ha CJ Ha ,flaseHa” AJ] ao 03.11.2017 roguHa He nputexasa
NPAKO MM HEMPAKO y4yacTMe B KanuTana WU/WAM He yyacTBa B YNpaBMUTE/IHATE OpraHy Ha Apyry
TbProBCKU ApYXecTsa.

NanvHa Meanosa [MiOBCKA - NPOKYPMCT Ha ,/laBeHa” AJl, He npuTexaea NPAKO WM HENPAKO
yyacTve B Kanutana u/mMan He yyacTsa B YNpaBUTENIHUTE OPralu Ha ApYri TbproBCKU APY)KeCTRa.

Cuneuna Xpuctoea Auwnesa - ATaHacoBa - NPOKYPUCT Ha ,JlaBeHa” AJl, npurexasa NpAKO WM
HeflpAKO yyacTve B Kanurtana u/MaK y4yacTsBa B YNpPaBUTENHUTE OpPraHM Ha CAefHOTO ThProBCKO
Apyxecteo: ,bbarapckn ekotrypusbm” EQOOZ, O6nact Mabposo, O6wmHa Cepaneso.

Crena Kpucresa Mopaatosa - unen Ha C/] Ha ,,/lasena” AZ ot 03.11.2017 roauHa He npuTexasa
MPAKO MAM HENPSKO yyacTWe B KanuTtana M/uam He y4acTBa B YMNpaBWUTE/IHMTE OpraHu Ha ApYru
TbProBCKW JpYXECTBa.

21. WHdopmaumua 3a UBBECTHUTE Ha JPYKECTBOTO JOMOBOPEHOCTH (BKAHUYMUTENHO M
cnep npuKAlouBaHe Ha ¢huHaHCOBaTa rofiMHa), B pe3y/iTaT Ha KouTo B 6bjewy
nepyoA Morar fla HacTbMAT POMEHM B NpUTEXaBaHMA OTHOCHMTENEH AAJ aKLMKU M
AANOBE OT HACTOALMNTE AKLIMOHEPH.

Kbm 31.12.2017 roamMHa 1 Kbm Aatarta Ha M3rOTBAHE Ha roAWuIHMA AOKAa4 3a AeHHOCTTa
HAMA JIOrOBOPEHOCTM, B PE3YATAT HA KOMTO MOrar fAa HacTblAT MPOMEHM B TNpUTEXKaBaHMA
OTHOCHUTENEH AAN aKUMK OT KanuTana Ha “flasena” Al .
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22. MWudopmayna sa BMcAM CbAEGHHM, AZMUHUCTPATUBHM MHAWU  apBUTPaXKHK
NPOM3BOACTBA, Kacaeluu 3aAb/XKeHUA WM B3eMaHUA Ha eMMTeHTa B pa3mep HaH-
Manko 10 Ha cTO OT COGCTBEHMA MY KanuTan, aKko oblara CTOMHOCT Ha
33aAB/IKEHUATA UM B3@MaHUATA Ha eMMUTEeHTa Mo BCUMYKM o6pasyBaHM NPOM3BOACTBA
Hagxebpsia 10 Ha CTO OT COGCTBEHMA MYy KanuTan, ce NMpejcraBA WHOpMauMA 3a
BCAKO NPOM3BOACTBO NOOTAE/IHO.

Kem 31.12,.2017 r. npeanpuAatMaTa B rpynata HAMAT BMCAWM CbAe6HM,
aAMMHUCTPATUBHM M apOouTpaXXHM NPOM3BOACTBA, KacacllM 3ab/UKEHUSA UM B3eMauua B
pasmep Hag 10 Ha CTO OT COBCTBEHUA MY KanmTan.

23. [JlaHHu 3a gMpeKTOopa 32 BPb3KM C MHBECTHUTOPA, BKIWYUTENIHO TenedoH
M ajpec 3a KOPECHOHASHLMSA.

AdonbhHuTenHa Hpopmauma Moxe Ja 6bae nosyveHa Ha agpec:

"NlaseHa” AA, rp. Wymen 9700, MuaycTpuanHa 30Ha, n.K. 114, Bceku paboTeH aeH oT
9,00 no 17,30 vaca, M Ha TenedoH 054/850 144,

e-mail: lavena@b-trust.org

JNnue 3a koHTtakTM: Tawa MeTpoBa, JUPeKTOp 3a BPb3KU C MHBECTHMTOPHTE,

[Il. MpomeHH B LieHaTa Ha akuMUTE Ha BPYKECTBOTO

Akupmte Ha “flaseHa” AJl ce TobpryBaT Ha “HeodwmumaneH nasap Ha akuuu” Ha
“Bb/ITAPCKA ®OHAOBA BOPCA - CODUA” AAl, ¢ Gopcos Kopa - 4L4.

Tbproeua ¢ akuuu Ha ,JlaseHa“ A/l Ha BOB - Coma Af
3a nepyoga 01.01.2017 -~ 31.12.2017 roguHa.
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IV. AHanu3 n passacHeHue Ha MHopMaLMATa No npuaoxeHue Ne 11,

KanuTtanst Ha JlaBeHa” AZ e 319 981 nB., pasnpegeneHu B 319 981 6poa ¢ HOMMHaNHa
CTOMHOCT OT 1 /IB. Ha BCAKa akumMA . BCAKA akuMa € ¢ HOMMHANHA CTOMHOCT OT MO eAuH JIeB.
Beuuku 319 981 akumm ca M3UAN0 3anMcadn M M3NAATEHM,

BCHMUKK, eMuTMpaHX akumu Ca FOMMEHHM, 683HEU1H‘-IHH, 06MKHOBEHH M HegennmMu, CbriaCHoO
Ycraea Ha APYKECTBOTQ, Bcrukm m3aageHu akuMM ca oT efuH Knac.

BcAka akuymA faBa paBHM TpaBa Ha CBOA MPUTENKATeN, CbpPasMepHM Ha HOMMHAIHATA
CTOMHOCT Ha aKuMATa, 8 MMEHHO:

° npaeo Ha rnac B O6uoTo cbbpaHue Ha aKUMOHEpUTE;
* npaeo Ha AMBUIEHT;
. NpaBso Ha JIMKBMALMOHEH AAT.

EMUTEHTBT He npuTe}aea COBCTBEHM akuuu. B  ApYyXKeCcTBOTO HAMAa JiMUA, KOMTO
NPUTEXKABAT OMUMM BbPXY KanuTasla Ha EMMTEHTA, HWUTO TakuBa, KbM KOMTO MMa noeT
aHraXXMMEHT Ja 6bAaT M34aIeHM TakMBa B TAXHA NOA3a.

CBMKBAHETO Ha peaoBHOTO W MU3BBHPEAHOTO O6ujo C'bﬁpaHPle Ha aKuHOoHepHuTe CTaBa No
peaa, onpeaenieH B ThProBCKMA 3aKOH M 3aKkoHa 3a NybBAMYHOTO NpefnaraHe Ha UEHHW KHMMXKa.
YCTaBbT Ha eMMTeHTa He npeaeuiaa 0COHBEHOCTHM B TOBA OTHOLIEHME.

He chuwecTtBysaT pa3nopeabu B Ycrasa u B [lpaemnara 3a pabora Ha CobBeta Ha
AVMPEKTOPUTE, OrpaHMuaBalyM Bb3IMOKHOCTTA 3a MPOMAHA Ha AMLaTa, YNpaXHABAWM KOHTPON
BBPXY EMUTEHTA.

YcTaBeT He npeaeMxda No-peCTpUKTHMBHM YCI0BHA, OTHaCALWM Ce 40 MPOMEHK B KalMTana,
OTKONKOTO Te3H, npeasHiaeHu B 3aKOHa.

3a NoCNeaHUTE TPH FOAMHKU He Ca pasnpeaensym AMBMAEHTH,
V. KopnopaT1eHo ynpasieHue.

1. [pMeTa e nporpamMa 3a KOpPNopaTMBHO ynpaeBneHue Ha ,JlaBeHa” A/l B
CBLOTBETCTBUE C Y. 94 oT 3aKoHa 3a NyONMUHO NpegnaraHe Ha LeHHU KHMXKa.,

Mpe3 2017 rogmHa CbBETHT HA AMPEKTOpUTE Ha JlaBeHa” A/ cnomara 3a onTUMU3MpaHe Ha
NpoU3BOACTBEHUA npouec, CbKpaulagaHe  Ha  pasxofuMre M TOBMIIABAHE  HAa
KOHKYPEHTOCNocobHoCTTa. B choTBETCTBME C MpUMHLMNMTE 3a A0BPO KOPropaTMBHO ynpasieHue,
CBBETHT Ha AMPEKTOPMTE AKUEHTMPA BBPXY MOAABLPNKAHETO Ha e(eKTUBHa KOMYHMKauMA C
aKUMOHEpUTE, KOHTPareHTMTe M ApYrd 3auHTepecyBaHWM J/Mla BbB BPb3Ka C YNPaB/IEHWETO U
AerHocTTa Ha ,JflaBeHa” AJ], OTYMTaHeTO Ha OO6LLECTBEHMA WHTEpeC, Ppa3KpMBAHETO Ha
uHOpMaLMA, M3rPaXAaHeTO Ha MO-rofiiMC AOBEPME M MPO3PayvHOCT B OTHOWEHUATA MeMAY
3auHTEepecoBaHuTe JinLa.

OCHOBHMTE LENM, KOMTO CH NOCTaBA Ha ,J/laBeHa” A/l € M3NbAHEHWETO Ha nporpamara sa
KOPrOpaTMBHO YNpaBaeHMe e CTabMAHO M YCTOMYMBO pasBUTME Ha hupMarta, BUCOKM CTaHAapTH
Ha dMpMeHo yripaBneHue M nogobpsAeaHe Ha BM3HeC cpejaTa B MHTEPEC Ha aKuMoHepuTe M
3AUHTEPECYBAHWTE JIMLIA,
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2. Jeknapauma 3a KOprnopaTMBHO ynpas/ieHue.

Jeknapauma 3a KOpnopaTMBHO ynpasneHue Ha ,JlaBeHa“ A/l e npuioxeHa Kbm
MoauwHMA [OKNah 3a AeMHOCTTa Ha Apy)KecTBoTo. /Jeknapaumata € M3rotBeHa B
cboTtBeTcTBME € 4n.40 oT 3akoHa 3a cyetoBoACTBOTO M 4n.100H, an.8 ot 3akoHa 3a
ny6aMYHO npejnaraHe Ha LUEeHHW KHUKa.

3. Bb3HarpaxaeHue

CbBeTbT Ha AMpeKTopuTe pa3paboTBa ACHA M KOHKPEeTHa MOAMTHKA 3a Bb3HarpaxKjeHuATa
Ha uneHoBeTe Ha CbBeTa Ha AMpPEKTOpuUTE, KoATO ce ogobpsasa or O6woro cbbpaHue Ha
akumoHepHute/OCA/. TMonutukata onpejensa npuHUMNMTE 3a (opMMpaHe Ha pa3smepa M
CTpYKTypaTa Ha Bb3HarpaxaeHuata. OCA Ha ApyXeCTBOTO MOXe Aa rnacyBa Ha yneHosete Ha CA
JOMb/IHATENIHW Bb3HarpaxaeHua nos cdopmara Ha TaHTMEMW B 3aBMCMMOCT OT peasiM3vpaHuTe
¢uHaHcoBM pesyntati. PaskpuBaHeTo Ha MHGOpMaLMA 3a Bb3HarpaKAeHUATA Ha YleHoBeTe Ha
CbBeTa Ha AMPEKTOpUTE € B CbOTBETCTBME ChC 3aKOHOBMTE HOPMM M aKTOBE Ha JpPYeCTBOTO.

AKUuMOHepuTEe CneABa Aa MMarT JieceH JOCTbM A0 MNpueTata ApyKecTBeHa MoJIMTUKa 3a
onpejensHe Ha Bb3HarpaXAeHUATa MU TaHTUEMMTE Ha YneHoBeTe Ha C/l, KaKTo U A0 uHpopmauma
OTHOCHO MOJIyYeHUTE OT TAX Bb3HarpaxaeHua. MHdopmauma 3a Bb3HarpaXKeH1ATa Ha YieHoBeTe
C/l ce paskpuBa B roAMILIHMA JOKIaj 3a AEMHOCTTa.

4, Apyra nHdopmauma no npeLeHKa Ha ApYKecTBoTo.

CnassBaMkuM MPUHUMNMTE Ha JO6POTO KOPMNOPaTMBHO YMpaB/ieHWe, NpeAnpuATMATa B
rpynara ocCblUecTBABAT CTOMaHCKata CM AEMHOCT B MOCTOSHHA FpWXa M MpO3payHocT, C Len
3alMTa Ha MHTEepecMTe Ha CBOMTE aKuMOHEpW. PbKOBOACTBOTO Ha rpynata npeleHsaBa, 4e
uHdopMaLpMaTa, KOATO € oroBecTeHa BbB (PMHAHCOBMA OTYET M OTYETA 3a JEeMHOCTTa €
JlocTaTb4Ha M AaBa BAPHA M TOYHa MpeACcTaBa 3a CbCTOAHMETO Ha MpeAnpuATMATa B rpynara 3a
usmmHanara duHaHcoea 2017 roamHa.

24 Anpun 2018 2.
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25



