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KOHCO/IMAMPAHA JEKNAPALMA
3A KOPMOPATMBHO YNPABJ/IEHMUE HA ,,/IABEHA“ AZl

npes3 2016 rogmHa

.

OcHoBHMTE UE/M, KOMTO CM MOCTaBAT rpynara ApyxectBa Ha ,J/laBeHa” A/l c
M3Mb/IHEHMETO Ha nporpamaTta 3a KOProOpaTMBHO YrpaB/ieHue, € CTabu/IHO M YCTOMYMBO
pasBMTHE Ha rpynata, BUCOKWM CTaHAAPTU Ha (MPMEHO yrpaBaeHue M nojobpseaHe Ha GUsHEC
cpejara B MHTEpEeC Ha akUMOHEpPUTE U 3aMHTepecyBaHMUTE NIULA. ‘

Mpe3 2016 rognMHa CbBeTHT Ha AMpeKTOpUTE Ha JlaBeHa” A/l cromara 3a onTUMM3MpaHe
Ha NpOM3BOACTBEHMA TMPOLEC, CbKpalWaBaHE Ha pasxoaute u MoBMWABaHE Ha
KOHKYPEHTOCMOCO6HOCTTa B rpynaTta. B cboTBeTCTBME C MPUHLMMMTE 3a 406PO KOPMOPaTMBHO
ynpae/ieHne, CbBETLT Ha AMPEKTOPUTE aKLEHTMpa BbPXY MOAABbPKAHETO Ha edeKTMBHa
KOMYHMKaLMA C aKUMOHEPUTE, KOHTPAreHTuTe W ApYyri 3aMHTEpecyBaHM NMLA BbB BPb3Ka C
ynpaB/ieHUeTo M AeMHOCTTa Ha rpynaTa ApyKecTea ,,/laseHa” A/l, oTuMTaHeTO Ha OBLLECTBEHMA
MHTepecC, pasKpuBaHeTO Ha WHPOpMaums, WM3rpaxjaHeTo Ha TMO-TONAMO  JOBepue M
MPO3PaYHOCT B OTHOLLIEHMATA MEXKJY 3aMHTePeCcoBaHMUTE /iuLia.

CbBETHLT Ha AMpeKTopuTe Ha ,/laBeHa” A/l npunara 1 Crassa B CBOATa AEMHOCT MpaBuiaTa
HOpMMWTE Ha HaupmoHaHMA KoaeKc 3a KopriopaTtieHo ynpasneHme/HKKY/, 0f06peH oT 3aMeCTHMK-
npeaceparenia Ha Komucuata 3a ¢uHaHCOB Haasop. CbBETHT Ha AMPEKTOPMTE HacouBa M
KOHTPO/IMpa HE3aBMCKMMO M OTFOBOPHO AEMHOCTTa Ha rpynaTta [pyMecTBa CbobpasHO nasapHMTe
YC/I0BMA U M3rpaxkJa CTpaTeriu 3a pasBUTUETO UM B MHTEPEC Ha aKLMOHepUTE. YnpaBaeHWeTo Ha
rpynata Apy)ecTBa ce 6a3vpa Ha 3aKOHOBMTE HOPMATMBHM JOKYMEHTU WU CNefHuTe ‘BBTPELIJHPI
OCHOBHM AOKYMEHTM - YcTaB Ha ,J/laBeHa® A/, MpaBuia 3a pabota Ha CbBeTa Ha AMpEKTOpUTE U
MonuTMKa 3a Bb3HarpaKAeHUATa.

CbBeTHT Ha AMPEKTOPUTE HAacOYBa M KOHTPO/IMPA HE3aBMCMMO M OTFOBOPHO AEMHOCTTA Ha
rpynata JApy»ecTBa Cbo6pasHO YCTaHOBEHMTE BM3MA, LM, CTpaTerMM Ha rpynata u
MHTEpPecuTe Ha akumoHepute. CbBETHT Ha AMPEKTOPUTE EXKEroAHO npuema busHec-nnaH 3a
AEMHOCTTa Ha rpynata JpyecTBa 3a MpeACToAWaTa roavHa, ChoBpaseH C aKTyajHarta
MKOHOMMYECKA CUTyauMAa M BDB3JEMCTBMETO M BbpPXYy MasapHaTa MNOAMTMKA. CbBETBT Ha
AMPEKTOpPUTE [aBa HACOKM, OA0OpABa M KOHTPO/AMpa M3MbAHEHMETO Ha Bu3Hec-niaHa Ha
rpynata Apy:KecTBa, cAe/kuTe OT CHIUECTBEH XapakTep, KakTO M Apyru AeHHOCTM B
AEWHOCTTa Ha rpynata. [lnaHuMpa ce peaimMsaums Ha MHBECTMUMOHHM MPOEKTH C Len
YCBBBPWEHCTBAHE Ha TEXHO/MOTMYHWUTE MNpOLECHM M MOAEepPHM3MpaHe Ha 0GOpyABaHeTo 3a
MoBMLIaBaHE MKOHOMMYECKaTa eMEeKTMBHOCT Ha MNPOM3BOACTBOTO M OCMrypsABaHe BMCOKa
KOHKYPEHTOCMOCOGHOCT Ha rpynarta Apy:KecTBa. OpraHuM3upa ce onTMManHOTO (PMHaHCKHpaHe
Ha MHBECTMLUMOHHUTE NMPoeKTH. JleMHoCTTa Ha rpynarta Apy:KecTBa ce rnognomara QT" i_{_oRAMTeT
MO KauecTBOTO, KOMTO OCBIIECTBABA KOHTPO/I MO Cra3BaHe Ha MpOUEAypUTE 3a/loXeHW B
cucTemarta 3a ynpasieHue Ha KadectBoto I1SO 9001:2008. : '

CbBeTHT Ha AWpeKTopuTe CreaM 3a pesyiTaTMre OT AeMHOCTTa Ha rpynarta Apy»KecTsa.
Bcako TpuMeceume ce ocblyecTBABa eheKTMBEH KOHTPO/I BbPXy pesy/iTaTMTe OT AeMHOCTTa Ha
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rpynara u usnb/HeHHeTo Ha bu3Hec nnaHa KaTo ce npaBu 0BGCTOEH aHa/M3 Ha BCAKA AEMHOCT M
NPy HEOOXOAMMOCT Ce MpMEMAT PELeHWA 3a Kopurupawp aeicteuA. Mo TO3W HaumH ce
OCBLIECTBABA BbBTPEIIHMA KOHTPON M YNpaBifBa pMCKa OT HenpeaBMAEHWM = Mpo6aemu,
MPeA13BMKaHU OT (PMHAHCOBO-MKOHOMMYECKM KPU3UCHM CHTYaLMM.

CbBETBHT HAa AMPEKTOPMTE OCMrypABa M KOHTPO/IMPA MHTErPUPaHOTO (YHKLMOHMpPaHe Ha
CUCTEMA 3a CYETOBOAHA M (PMHAHCOBA OTHETHOCT. M3BBPLUBA CE €XEMECEYHO MPUKIIIoYBaHE M ce
aHa/M3MpaT pesy/iTaTMTe MO OTHYETHOCT, KOHTPON M aHa/M3 Ha MaTepuasHMTE pasxoau M
06e3MeyYeHOCT Ha MPOM3BOACTBOTO C HEOBXOAMMMTE MaTepUaIHU PECypCH.

CBbBETHT Ha AMPEKTOPUTE OCMIypABa M KOHTPO/IMPA M3TPaKAaHETO M (PYHKLMOHMPAHETO
Ha CUCTeMa 3a YMpaB/IeHME Ha PUCKa, B T.Y. 3a BbTPEWEH KOHTPOA M BbTPElleH OAMT.
ExxerogHo O6woTo CcbbpaHue Ha aKUMOHEpMUTE HasHayaBa OAMTOP 3a M3BbPLIBAHE OAMT Ha
FroauwHUTe (PMHAHCOBM OTYETM Ha rpynaTta APYMKECTBa, CbrnacHO M3MCKBAHMATA Ha 3aKoHa
3@ HEe3aBMCMM (DMHAHCOB OAMT M Aa YCTaHOBM AaiM (PMHAHCOBMTE OTHETM Ca MPeACTaBeHM
AOCTOBEPHO, BB BCUUKM CbLIECTBEHM acMeKTH, MM Jau AaBaT BAPHA M YeCTHa npeacTasa 3a
(MHAHCOBOTO CbCTOAHME, pesynTaTUTe OT JAEMHOCTTA M MapUYHWTE MOTOUM Ha OAMTMPAHOTO
NpeanpMATME KbM JaTaTa Ha (hPMHAHCOBMA OTYET, B CbOTBETCTBME C NPUIOKMMaTa CYETOBOAHA
6asa. lpu u3bopa Ha OAMTOp Ce CrasBa POTAUMOHHMA npuHUMA. /Joknaja Ha onmopa e
Hepasje/iHa 4acT oT [oAMWHKUTE (UHAHCOBM OTYETH.

B ,/laseHa® AZ penctsa OaMTEH KOMMTET, KOWTO Hab/l0AaBa 3a4b/HKMTEHMA OAMT Ha
FoguwHUTe (DMHAHCOBM OTYeTHM, eeKTMBHOCTTA Ha BbTPEIIHATa KOHTPO/JHa CMUCTema, Ha
cucTemara 3a ynpaB/ieHMe Ha pUCKa M Ha AEeMHOCTTA MO BbTPELWEH OAMT Mo OTHOLEHKe Ha
(PMHAHCOBOTO OTYMTAHE B OAUTUPAHUTE NPeANpPUATHA.

OAMTHMAT KOMMTET OTroBaps 3a mpoleaypata 3a Mog6Op Ha PerMcTpUpaHMs OAMTOP M
npenopbysa Ha CbBETa Ha AMPEKTOPUTE Aa M3roTBU MpeasiokeHue Ao O6WOTO chbpaHue Ha
aKLMOHEPUTE 33 Ha3Ha4aBaHe Ha OAMTOP 3a M3BBPLUBAHE HA OAMT Ha [oAMIWHKTE PUHAHCOBM
OT4YeTM 3a TeKylara roguHa. OAUTHMAT KOMMTET M3roTBA [JOK/IaZ, KOMTO ce npeacTaBA Ha
CbBeTa Ha Aupektopute, O6WOTO CcbbpaHMe Ha akuMoHepuTe M KommcuaTa 3a My6/auueH
Haj3op Haj perucTpupaHuTe OAMTOpW. [IOKNaABT Ha OAMTHMS KOMMTET € u4acT oT
pa3kpuBaHaTa MHbOpMaLmMA.

CbBETHT Ha AMPEKTOpMUTE M/IaHMPa M M3BBPLUBA AEMHOCTM MO OpPraHM3MpaHe Ha aKTMBHa
couuanHa nosmTHKa. OcMrypaBaHeTo M KOHTPO/a BbPXY 34PaBOC/IOBHUTE M 6e30nacHH ycnosua
Ha TpyA B rpynarta ApyKeCTBa e OCHOBHO 3aAb/iKEHWE. AHA/IM3 Ha TPaBMaTM3Ma Ce M3BbPLIBA
BCAKO TpMMecCeuMe U niaHMpaT CBOEBPEMEHHW MEPKM 3a MoAobpsABaHe Ha yCNOBMATA 3a TPYA.
AeviHocTTa Ha CbBeTa ce nognomara ot KOMUTET No YCNOBMA Ha TPYA.

Ona3BaHeTo Ha OKo/lHaTa cpeja € AeMHOCT C MHOTO BMCOK NpuopuTeT 3a CbBeTa Ha
AvpekTopuTe. /[leMHoCTTa Ha rpynata JpYy)KeCTBa e npuBedeHa B CbOTBETCTBME C
HOpPMaTMBHMTE  M3MCKBaHMA. OcurypeH e edeKTMBeH MOHWMTOPMHI 3a B/MAHME Ha
MPOM3BOACTBOTO BbPXY OKO/IHAaTa Cpeja M HeJoMyCKaHe eKoOrMYHO 3aMbpcaBaHe.

CbBeTBT Ha AMPEKTOPUTE OPraHM3vpa M3Mb/JHEHMETO Ha 3aKOHOBMTE PEF/IAMEeHTM 3a
PaskpuBaHe Ha perynvpaHa uHgopmaumsa npes Komucuata 3a puHAHCOB Haa3op, Bbarapcka
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¢doHaoBa 6opca - Codua A, LleHTpaneH aenosutap, MHBECTMUMOHHATa OBWHOCT M Ha
MHTepHeT CTpaHu1uaTa Ha ApYy)KeCcTBOTO, OGHOBEHA M aKTyaau3upaHa npes 2016 rog.

MeproanyHo ce onoBecTsiBa Ha MH(OPMALMA 3a AGMHOCTTa M (DMHAHCOBMTE OTYETM Ha
APYXeCTBOTO, B T.4. OMOBECTABaHE MH(MOPMAaLMA 3a M3BbPLIEHM CAENKM OT CbLUECTBEH
XapaKTep 3a ApYXeCTBOTO M 3a KOH(/IMKT Ha MHTepecu. OCurypsaBaT ce Cpelum ¢ aKLUMOHEpHU M
ce npejocTaBA HeobxoAMMata M jonyctMumarta MHdopmauma. Bogu ce permcTwp - 3a
nposejeHnTe cpewu. OCurypABa Ce pPaBHOMOCTABEHOCT HAa BCUYKM aKUMOHEPM, BiT.4. Ha
MMHOPUTapHUTE M YyKAECTPaHHWTE 3a CBOEBPEMEHHA M pasbupaema MH(pOPMMPaHOCT. .

CbBETHT Ha AMPEKTOPUTE Ce OTUMTa EXErOHO 3a AEMHOCTTA CM M PE3YNTaTMTE OT HeA npej
Obwoto cbbpaHMe Ha aKkumoHepute. WHpopmauma 3a npeacroswmte O6WM CbBpaHMA Ha
aKLMOHEpUTE Ha JPYKeCTBOTO Ce OMnoBecTsBa CBoeBpeMeHHo. OTnpaBs ce MoKaHa 3a y4acTMe KbM
akumoHepute. OroBecTABaT Ce B3eTMTE pelleHMA Ha npoBegeHutTe 06wy cbbpaHMA. Ha
aKUMOHepuTe Ha ApyXecTBoTo. MHcopmaumsATta ce nmy6/MKyBa M Ha WMHTEpHeT cTpaHMuarta Ha
APYKECTBOTO.

CbBeETHT Ha AMPEKTOpMUTE TpeTMpa PaBHOMOCTABEHO BCMYKM aKLMOHEPM, AeWCTBa B TEXEH
MHTEPEC M C rpukata Ha Jo6bp Thprosel,.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ce PBKOBOAAT B CBOATA AEHHOCT OT 06LIONPUETMTE
MPUHLMMM 33 MOYTEHOCT, YrpaBAeHCKa M NpodecoHaHa KOMMETEHTHOCT. :

CbBeTbT Ha JAMpekTopuTe paspaboTBa fCHA M KOHKpPEeTHa MNoAMTMKa  3a
Bb3HarpaxAeH1ATa Ha yneHoeeTe Ha CbBeTa Ha JMPEKTOPMTE, KOATO ce 0ao6psaBa oT O61woTo
CbbpaHue Ha akumoHepHuTe/OCA/. MonuTMKaTa onpegens MpUHUMIMTE 3a ¢dopmmpaHe Ha
pasmepa M CTpyKTypaTa Ha Bb3HarpaxgeHuaAta. OCA Ha ApyKeCcTBOTO MOXe Aa rnacysa Ha
yneHosete Ha C/l AOMBAHUTENIHM Bb3HarpaxaeHus noj dopmarta Ha TaHTMEMM B 3aBMCMMOCT
OT  peanusaupaHuTe (UHAHCOBM  pe3ynTatM. PaskpuBaHeTo Ha  MHPOpMauMa 3a
Bb3HarpaxjeHuAata Ha udneHoBeTe Ha C(CbBeTa Ha AMPEKTOPUTE € B CbOTBETCTBME CbC
3aKOHOBWMTE HOPMM M aKTOBE Ha APYKECTBOTO.

AKuMOHepHTe Ccnefga Ja MMaT fleceH AOCTBM 4O MpUETaTa JpyKecTBeHa MOAWTMKA 3a
onpefenAHe Ha Bb3HarpaxieHuMATa M TaHTMEMMTE Ha 4YneHoseTe Ha C/Jl, KakTo M o
MHDOPMALMA  OTHOCHO — MOJIyYeHMTE OT  TAX Bb3HarpaxieHua. MHdopMaums  3a
Bb3HarpaxkaeHuaTa Ha uneHoeeTe CJ ce pasKkpuBa B rOAMILHMA AOK/aJ 3a AEMHOCTTa.

CnasBaiku NpuHUMNMTE Ha JOGPOTO KOPMOPAaTMBHO YNpaB/ieHWe, rpynarta Apyx*ecTsa
OCBLLECTBABAT CTOMNAHCKaTa CM AEMHOCT B MOCTOAHHA FPMkKa M MPO3payvyHoOCT, C LEA 3aljmTa Ha
MHTEPECUTE Ha CBOMTE aKLMOHEPM.

23 Mapm 2017 a.

pad WymeH

Jeknaparop:

KoHcTtaHTuH lanamaHoB
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UsnbaHuTeneH [vpeKkTop Ha ,/laBeHa“ A/l
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