FOAMILIEH ZIOKNAZ 3A IEMHOCTTA HA “ JIABEHA“ AZL 3a 2016 .

T,

Lavena

SINCE 1962

. roOAMLLIEH AOKNAL
3A AEMHOCTTA HA JIABEHA AA 3a 2016 rogmHa

(Cvas1acHoO u3ucKsaHusma Ha 4. 39 om 3axoHa 3a cyemosodcmsomo, 4. 1004 an.7 u an.8 om
3IMIUK u lpunoxerue Ne 10 om Hapedba Ne 2 om 17.09.2003 2. 3a npocnekmume npu ny6u4HO
nped/ia2aHe Ha YeHHU KHUXA U 3a pasKpusaHemo Ha uHgopmayus om nybaudHume
apy)xecmea u Opya2ume eMUmeHmMuU Ha YeHHU KHUXA)

l. PasBuTHE 1 pe3ynTaTh Ha APYKECTBOTO

s OnucaHWe Ha JeMHOCTTa Ha ApYXKeCcTBOTo.

Oupma ,/laBeHa” A/l e perncrpupaHa, KaTo akUMOHEPHO APYKECTBO CbC CeAasMiie rp.
LymeH. [pyxecTBoTo MMa Haz 50 roguiuHa Tpaguuma B 061acTTa Ha NPOM3BOACTBOTO M ThProBus
C eTepuMyHM Macia U Ko3meTuKa. lNpe3 1962 r. Ha TepuTOpMATa Ha CerawHWA 3aBOj € M3rpajeH
uex 3a AecTUnauma Ha eTepUYHM MacleHM CYpOBMHM KbM 3aBoj ,,bbarapcka posa” rp. Kapaoso.
Mpe3 1980 r. uexbT NpemMMHaBa B CTPYKTypaTa Ha KoM6uHaT “Apoma“ Codmsa, HAKOMKO rOAMHM MO
KbCHO npe3 1984 r. craBa camocToATenHo npegnpuatve - dabpuka ,bbarapcka posa” B
cuctemara Ha ACO "®apmaxum”. Mpes 1990 r. 3aBoag ,bvarapcka posa” rp. llymeH crasa
aKLUMOHEPHO JpYKeCTBO C TbProBCckM OpeHs ,J/laeHa” AJ. [lpe3 cbwata roauHa HOBOTO
APY)KeCTBO 3arno4ysa fja pa3paboTBa COGCTBEHM KO3METMYHM NPOAYKTM. B MOMeHTa B NopT(0/IMOTO
Ha KOMMaHMATa Ca 3aCTbMeHU KOSMETUYHMTE FPYNM: FPUKa 3a JIMLETO, TPUXKa 3a TANOTO, rpuKa
3a Kocara, MpPOAYKTM 3a YCTHa XWMrMeHa, MacaKHM M cna npoAyKTu. HenpekbCHaTMAT CTpemex
KbM pa3BMTHE BOAM KOMMNaHWATA A0 C/eABallo, NMO-BMCOKO HMBO - MPOM3BOACTBO Ha XPaHMTE/IHM
Aobasku. lNpes 2015 6e BbBeAeHa B eKcnaoaTaumMa HoBaTa NPOM3BOACTBEHA M CKNajo0Ba crpaja C
NpUEMHM M AAMMHUCTPATMBHKU 30HU. MHBeCTMUMATA e ¢ obua P31 ot 8 502 k.M. HoBaTa crpajga e
pasnonoXeHa Ha n/owaaKkara Ha ,/laBeHa“ A/l 1 e npejHa3HavyeHa Aa OTroBOPM Ha HOBWTE, MO-
BMCOKM MeXAyHapoAHM CTaHAapTM 3a NPOM3BOACTBO, CbXpPaHEHME M eKCNEAMUMA Ha KO3METHYHM
NPOAYKTH.

Npe3 2016 roguHa “/laBeHa” A/l BbBeAe B eKCnioaTauMsa 0BOPYABAHETO MO CKAKYEHMA
JoroBop 3a 6e3Bb3mesgHa (puHaHcoBa nomow, Ne BG161P0003-2.3.02-0466-C0001 ¢
M1HKMCTEPCTBO Ha MKOHOMMKaTa M eHepreTikara no MNpouegypa BG161P0003-2.3.02: ,,EHepruiiHa
e(eKTUBHOCT M 3e/1eHa MKOHOMMKa C 06LLMsA pasMep Ha MpoeKTa B pasmep Ha 1582 xun. nesa 6e3
AAC, B T.4. 791 xumn.ns. ogobpeHa 6e38b3MesjHa hMHAHCOBa NMOMOLL,.

»J/laBeHa” AZl e 6eHeduumeHT Ha 6e3BbamesgHa rMHAHCOBa NOMoLY OT EBponenckua oHA
3a perroHanHo passuThe no npoueaypa BG16RFOP002-2.001 ,Mopo6paBaHe Ha NPOM3BOACTBEHMSA
KanaumteT B MCMN“ no OnepatuBHa nporpama ,MHOBaumMM M KOHKYpeHTocrnocobHocT* 2014-2020.
Ha 09.02.2016 r. Apy»ecTBOTO CK/IlOMM JOroBop 3a NpejocTaBAHe Ha 6e3Bb3mesaHa (MHaHCOBa
nomotuy, Ne BG16RFOP002-2.001-1128-C01 ¢ HammeHoBaHue: lNoaobpsBaHe Ha NPOM3BOACTBEHMA
KanauuteT B ,/IABEHA® A/l. O6Li0 AonyCTMMMTE pa3xoAM MO MpoeKTa ca B pasmep Ha 1 391
195,00 neBa, kato ot TAX 834 717,00 neBa npeacTaBnABaT 6e3Bb3mesgHa (huHAHCOBa Mogxpena

1



TOAMLUEH JOK/IAZ 3A JIEMHOCTTA HA “ JIABEHA“ AJ] 3a 2016 r.

oT EBponeMckuA cbio3z upe3 EOPP. Mpoab/mkWMTENHOCTTA Ha M3MbAHEHWME Ha gorosopa e 18
Meceua.

OBHOBASHMETO M MOJepHM3aLMATa Ha MPOM3BOACTBEHMTE MOLLHOCTH, CTPEMUTENHOTO
paswupaBaHe Ha reorpadmMATa Ha nazapurte Ha ,JflaeeHa“ A/l Bbpxy cBeTOBHaTa Kapra e
CTPaTerMuyecKo HampaBieHWe 3a pPasBMTHMETO Ha KOMMaHMATa, UeNnAlWo yselu4yeHue Ha
npogaxoéure, AuBepcHpMKaLMA Ha NasapMTe W Ch3jaBaHe Ha HOBM GpeHAoBe B HMILOBKM NasapHu
cermeHTH. OTHOIWEHMETO Ha KOMMaHWATa KbM KAMeHTa, pa3bupaHeTo M yAOBAETBOPABAHETO Ha
HEroBUTE NOTPEBHOCTM Ca OCHOBEH (POKYC B HeWHata AeMHOCT. KOpPEeKTHOCT, KOAerManHoCT M
MO3UTMBHOTO OTHOWEHME W atmocdepa ca OCHOBHM LUEHHOCTM BBB BbBIPEWHO (MPMEHOTO
obuwysaHe. ToBa e W 6asara, BbPXY KOATO KOMMAaHWATA M3rparJa B3aMMOOTHOLIEHMATA CHU C
BBHLUHM KAMEHTH, AOCTABYMUM, NOAUSITLAHUTENN U KPaHU NoTpebuTesu.

2, Pe3yntaru 1 CbCTOAHME OT A@HHOCTTA Ha APYKECTBOTO,

®uHaHcoBMAT pe3yntat Ha ,JlaBeHa” AJ kbm 31.12.2016 roaguHa npeau JaHbyHO
obnaraHe e nevyanda s pasmep Ha 850 xma. nesa. NogMIWHUAT PUHAHCOB pe3ynTaT, Cnef AaHbYHO
obnaraHe e nevyanba B pasmep Ha 802 xun. nB. MogMWHMAT (PUHAHCOB OTYET Ha JpywecTBOTO €
M3roTBEH CBINACHO MeXayHapoaHUTe CHETOBOAHM CTaHAapTy.

MNpe3 oryetHara 2016 rogmHa “ JlaBeHa “ A/l dopmMpa NOAOMMTENEH JOXO4 Ha aKumA
3.008 nB., npu OTYETEHA CYETOBOAHA Nevanba cnef obnaraHe ¢ AaHbuM Kbm 31.12.2015 rogmHa -
590 xun.nB. U NoaoxuTEeNeH A0X0h Ha akumsa 2,213 ne, O6wure npuxoau OT AeMHOCTTA Ha
wJ1aseHa” Al npes 2016 roguna ca 13 814 xun. 8., npu otyeTenu rpes 2015 rogunHa 13 098 xumn.
nB. Bbpxy pa3smepa Ha NPUXOAMTE Ha APYHKECTBOTO HaM-TONAMO BAWMSHWE WMMaT NpuxoauTe OT
npofdax6a Ha NPoAYKUMA, TexHUAT pasmep 3aema 98% ot obwmTe npuxoaum 3a 2016 T,

MKOHOMMKUYECKH noKasartes, Xma.ieBa

Noxaszatenn 2014 r, 2015 r. 2016,
Mpuxoaun ot npogaKbu 10 398 12 982 13 641
Lpyri npuxogu 106 116 173
TRy — 10 504 13 098 13 814
FipoMeH| B CangaTa Ha NPOAYKUMATA W HE3EBBPILEHO

P A POAYKY P (399) 1016 1427
NpOU3BOACTBO
BanaHcoBa CTOMHOCT HA NPOSAAEHN aKTUBM (75) {20) {51)
PaboTa, W3RBPLIEHA MO CTONAHCKM HaYWH 0 0 0
PasxXofy N0 MKOHOMHYECKH eNeMeHTH (8875) {(12873) (13827)
DUHAHCOBH NPUXOAU 13 36 59
QUHAHCOBM Pasxoam (383) {617) {572)
0B M NPUXOAN OT JeiHOCTTa 10 517 13134 13 873
QO6uK pasxoan 0T ASMHOCTTA (9258) {13490) (14399)
CueToBOAHa Nevanba/saryba 785 640 850
Pasxofiu 3a JaHDbUM (69) {50) {48)
HeTeH ¢puHaHCoB pesynTar 716 590 802




COAMLLEH JOKAAZA 3A AEAHOCTTA HA “ /IABEHA“ A/l 3a 2016 T.

O6wMTe pasxogu ot gerHocTTa npes 2016 r. B pasmep Ha 14 399 xXuAn. fiIeBa ca HapacTHanu
cripamo 2015 roavHa - 13 490 xun. nB. Pasxoaute rno MKOHOMMYECKW eieMeHTH Ha flaseHa AJ
npes 2016 r. ca B pasmep Ha 13 827 xun. NB. CNPAMO PA3XOAMTE MO UKOHOMUYECKM S/1EMEHTH Ha
Apyxectsoto npe3 2015 r., KouTo ca B pa3mep Ha 12 873 xun.ne. Hak-ronsam Aan B pa3xoauTte rno
MKOHOMMYECKM eflemeHTH npes 2016 r. 3aeMat pasxoauTe 3a CYPOBMHM WM mMaTepuany Ha CTOMHOCT
8 378 xun. nB., KouTO mpeacTaBassaT 61% OT pasxoguTe MO MKOHOMMYECKWM EReMEHTH Ha
DPYHECTBOTO.

Mpe3 2016 r. pasxoguTe 3a MaTepMany Ha ApyxecTsoTo o1 7 681 xma.ag. 3a 2015 r.
HapacTBar Ha 8 378 xun.nB., a pasxogure 3a BbHWHKM ycayrv o1 3 088 xwun.ns. npes 2015 r.
Hamanaear ho 2 880 xua.AB.

lMpes 2016 r. pasxoguTe 3a aMopTH3auMKM OT 629 xua.n8, npe3 2015 r. HapacTBar Ha 727
XWn.NB., yBenmdeHue ¢ 98 xmua.ne. mam 116 %.

CTpyKTypaTta Ha rlacusa Ha 6anaHca Kbm 31.12.2016 r. e KakTo crepga:

AHanM3bT Ha CTPYKTypaTa Ha NacuBUTE MOKAa3Ba, Y& OTHOCUTENHMAT AAA Ha COBCTREeHMs
Kanutan capAamo oBLWMA pasMep Ha GUHAHCOBUTE M3TOYHMUM e 37 % Kbm 31.12.2016r. cnipamo 35
% kbm 31.12.2016 r. YBenuueHWeTo Ha CcoBCTBEHMA KanuTaa Kbm 31.12.2016 r. ¢ 802 xun. nB.
cnpamo 31.12.2015 r. ce Ab/KM Ha peanmavpaHa neyanba Ha apyxecreoro npes 2016 roa.

YBenunueHre Genexar AbArCCpPouvHMTE 3aAbmxeHma ¢ 820 xuAa. NB., a KPaTKOCPOYHMTE
337 b/KEeHMA HamanasaT ¢ 649 xmn.nB, OTHOCUTENHUAT JAJ Ha NPUBNEYEHMA KanuTan oT obluTte
nacveu Hamanssa - ot  65% Kbm 31.12.2015 r. Ha 63 % kbm 31.12.2016 r. B croMHocTHO
U3parKeHWe NPUBAEYEHUA Kanutan 6enexmn ysenmyerne coc 171 xun, nesa.

Xun. nesa 31.12.2015 . % 31.12.2016 F. % WameHeHue
1.CobcTBeH KanuTan, BT.M. 7376 359; 8178 37% 202
OCHOBEH aKUMOHBPRH KanuTan 267 267 0
Mpemun 0T EMUCHIK Ha KWK 2589 2 599 ¢
3aKOHOBKY pe3epBr 93 93 0
Pe3sepsu 3 826 4417 591
MNevyanba/3aryba o1 MUHAAW FOANMHA . 1 -1
Mevan6a/zaryba OT TeKyLLaTa roanHa 590 802 212
2. AbNrocTRoOYHM 3a AbAKEHUA 10620 51% 11440 52% 820
3. KpaTKoCROYHW 3a4bAMKEeHUA 2 957 14% 2308 11% -649
0Obulo cobcTBeH KanuTan v ftacuek 20953 100% 21926 100% 973

CpeacTea 3a obesnevaBaHe Ha AEMHOCTTA Ha APYKECTBOTO Ca OCMIYPEeHW CbC 3aem OT
“bantumop” E00J rpaa Codusa m 3aemun of Obb AJ, KOeTo no3BoNABa APYKECTBOTO Ja nocpelia
CBOEBPEMEHHO TEKYILMTE NAJEKM Ha 3aJb/IKEHMATA CH KbM JOCTaBUYMUM M [1aBa Bb3IMOMHOCT 3a
PasBUTHME HA KO3METMUYHOTO MPOM3BOACTBO, TaKa 4e JPYXECTBOTO Aa reHepupa nevandtm m npes
crepsawmTe TOAMHU.



FOAMLLEH JOK/IAZ 3A AEWHOCTTA HA “ IABEHA® AZ] 3a 2016 I,

CrpyKTypaTa Ha aKTMBa Ha banaHca Kbm 31.12.2016 r. e KaKTo clepga:

Mpes 2016 r. akTMBMTE Ha APYKECTBOTO Ce yBenu4yasar ¢ 973 Xua. fieBa CnpAMo
31.12.2015 rognHa, OTHOCUTENIHMAT AN H HETEKYIMTE aKTWBM OT ObLMTE aKTWBM HamasnAsa OT
66 % Kbm 31.12.2015 r. Ha 65 % KbM 31.12.2016 1.

Mpe3 2016 r. B CTPYKTYpaTa Ha HETEKYWMTE M TEKYLMTE aKTHBM Ca HACTBMWUAK ChegHuTe
npomeHu. B CTOMHOCTHO M3paXeHHne HeTeKylmTe akTMBM Ca Ce YBeMYMAM C 421 X1n.nB., KOeTo
ce ABb/KM Ha MaBHO Ha AEMHOCTM MO M3NbAHEHWE Ha npoekT BG16RFOP002-2.001-1128-C01 " Ha
OnepatmBHa nporpama "MHOBaUMM M KOHKYPEHTOCMOCOOHOCT', KakTo M Ha BHejpeHaTa HOBa
cUcTeMa 3a ynpasneHue Ha BM3HEeC npolecvTe M pecypcuTe B KOMNaHWATA M CBbP3aHUTE C TOBA
nporpaMHuy NMPoAYKTH. TEKYLMTE aKTHMBM Ca Ce YBeNMUMAKM € 552 Xun. NIB. CNPAMO ChIUMTE KbM
31.12.2015r.

Xun. nesa 31,12.2015 T, % 31.12.2016 . % Wamenenmne

1.Hetexkywu akTueH, BT.M. 13 758 66% 14179 65% 421
MmoTH, malliMHK U obopyaBaHe 12901 13 279 378
HemarepuankHu aKTMsmn 483 528 45

MHBecTHUUH 10 110 100
AXTUBK MO OTCPOYMEHU AaHbBUMK 6 4 -2

Tbproscky BaemaHua 358 258 -100
2. TeRYLM aKTHBH, B T4, 7195 34% 7747 35% 552
MatepuanHu 2anacu 4 695 5507 812
BaemaHuA 2325 1968 -357
MapuyHu CpeacTea 175 272 97

OB6U40 aKTUBK 20 953 100% 21926 100% 973

Hali-ronsam Aan oT TEKYWMTE aKkTHMBM - 71 % MmaT MaTepuanHuTe 3anacu, KOMTo ca ce
yBenuumnu ¢ 812 xun. ne. BiemaHuara saemar 25 % OT TeKywMTe akTMBM W ca Hamaneaun ¢ 357
XWMN. NB,, a NapuyHUTe CpeacTBa 3aemMar 4 % OT TeKyluTe akTUBM U Benexart yeenuueHwe or 97
XW.JIB. CNPAMO Kpasa Ha 2015 r.

B pesyntaT Ha OCbBWECTBEHOTO MNPECTPYKTYpUpaHe Ha MNPOM3BOACTBEHUTE
MOLLHOCTHM W crnomaratenHure ctonaHcTBa npe3 2016 rogvHa M edeKTUBHOTO YnpaBneHWe Ha
3anacuTe M MNpPOM3BOACTBEHATa JEMHOCT, APYXKECTBOTO Ce MNpUAbpHa B TECHWM TPaHMUM Kb
NAAHOBUTE NPON3BOACTBEHN Pa3XOaH.

3. Onuncanme Ha OCHOBHHU pHCKOBe, Nped KOUTO e U3fIpaBeHOo JpyXeCTBOTO,

B xoaa Ha o6u4ariHaTa CM CTOMaHCKAa AEMHOCT APYHECTBOTO MOXE Ja ObAe M3NOKEHO Ha
pasnuyHi (hMHAHCOBM DMCKOBE, HaM-BaXHWTE, OT KOMTO Ca BanyTeH PWUCK, JIMKBMAEH PUCK M
KpeauTeH pUCK,

Nagera AJl ocbuwecTsaBa AeHHOCT B cdepaTa Ha NPOM3BOACTBO M THProBMA B CTpaHarta U
YYWOMHA C KO3METHUYHK NPOAYKTH WM €TEePMUYHM Mac/a, TIOpagM KOeTO AeMHOCTTa Ha APYMKECTBOTO
€ NPAKO CBBbP3aHa C PasBMTMETO M NPOMEHUTE Ha Te3u nasapu. [poAyKUMATa Ha APYKECTBOTO ce
peanusupa KakTo Ha BbTpelleH, Taka M Ha BbHWeH nasap. [(pe3 2016 roamMHa nasapbT Ha
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FOAMLLEH AOKNAJ 3A AEMHOCTTA HA “ JIABEHA® Al 3a 2016 T.

KO3METHYHH MPOAYKTHM Ce XapaKrepM3vpa C TEHAEHUMA Ha NOCTENEeHHO BBL3CTaHOBABaAHE C/iel
3HauMTeNHNW CrMagoBe Ha oﬁopom, Npou3BoaACTBO M ThpPCeHe, B pe3yaAtar Ha CBeTOBHaTta
MKOHOMMYECKA KpM3a M B HaCTHOCT Ha CBUTOTO HOTDQGHGHHE‘ B CTpaHaTta.

MNA3APEH PUCK

MNazapHMAT PUCK 3a AEMHOCTTA Ha APYHKECTBOTO Ce CBEXAa A0 HebaaronpuaTHWUTe
MPOMEHM M  HACTbMBAHE Ha HEOGNArONPUATHKM TEHAEHLUMWM B  KOHIOHKTYpaTa Ha Ma3sapa.
NaphioMEPUHHO-KO3METMUYRUAT OTPachbs Ce Bb3fNpyMemMa 3a OTpachA, YMATO M3NOHEHOCT Ha
HeraTMeHW edexta Ha rnobasHata (PMHAHCOBA Kpv3a € 3naunTtenHo. opaau Tasu npuumHa ce
CMATa, Ye HEeraTMBHOTO Bb3AEHCTBME Ha rnobanHata (MHaHCOBa KpM3a BBPXY AEMHOCTTa Ha
APYXKECTBOTO CE€ acouMMpa CbC CBMBAHE Ha NasapuTe M HAManABaHe Ha Hopmata Ha nevanba npu
peajM3vpaHe Ha NPOAYKUMATA Ta JAPYWECTBOTO.YNpaBAEHMETO Ha TO3M PUCK Ce CBbp3Ba C
ONTHMM3MPAHE HA PasXxogMTe MO NMPOM3BOACTBO M peanusauma Ha NpPOAYKLMATA M 3agbpiaHe Ha
nasapHJTe TO3WLMM, Ype3 noAAbpWaHe Ha CTabuNHM B3aMMOOTHOWEHMA C KAMEHTMTE Ha
APYXECTBOTO,

LleHoBOTO noO3MUMOHMpaHe Ha npoaykroBaTa rama Ha ,J/laBeHa“ A/Jl nossonssa Ha
KOMIMAHWATA Ja Ce BB3MO/A38a OT NOHMMKEHMUA Pecypc, OTACNAH OT NOTPEBUTENNTE Ha KOIMETHUYHHM
MPOAYKTH, 3ana3Balku BMCOKOTC KAayecTBO Ha MPOAYKLUMATA CM M NO TO3M HAUMH fa YBesnuM
nasapHWA 1 AAN.

LIEHOBW PUCK

lleHOBMAT pWMCK Ha JPYXKECTBOTO CE€ M3pasfBa B OMAacHOCTTa OT MOBMIIABaHe Ha
ceBecToMHOCTTa Ha MPOAYKUMATE, MopaaW NOBMILABAHE Ha CeGecTOMHOCTTAa Ha MNpOoAYKUMATA,
Nopaam NMoBMLIABAHE Ha LIEHWTE Ha MaTepuanuTe W CypoBMHMTE. HeraTieeH edekT B TO3M Caydai
6e ce No/iyuMn B CUTyalMa Ha 3anasBaHe Ha LEeHOBMTE HUBA Ha NPOAYKLMATA Ha nasapa, KoeTo 61
[0BEsIO Aa Craj B HOpMaTa Ha nevanbarta OT peanusauMs Ha NpoayKuMATa. LeHOBMAT pucK Kma
CBOETO NPOABNAEHME U NO OTHOWEHWE Ha LEHWTE Ha NPOAYKLMATA, NP Ha/WUYME Ha fpegnaraHe,
MHOMOKPaTHO NPEeBMILABaul0 ThPCEHETO HAa TE3W MPOAYKTH, UeHWMTe 6Mxa Ce NOHWMKWMAM A0
JOCTMFAHE Ha PAaBHOBECHO ChCTOAHME.

KAYECTBO HA NPOAYKLMATA

APYKECTBOTO € CHCPeAOTOUMIO CBOATA AEHMHOCT B CEFMEHTA Ha MPOAYKTM C BMCOKO M
cpeaHo KauyectBo. [lopagM Tasy MpWuUMHA, TO € M3/OKEHO Ha PUCK OT HaBAM3aHe Ha
HUCKOKAYECTBEHWU NPOAYKTU. TO3M PMCK € CBBP3aH ¢ HAAeXAHOCTTA U MIaTEXoCnocobHOCTTa Ha
notpebuTeIMTE Ha Te3u NPOAYKTM, KaTo OMacHOCTTa 3a 6M3Heca HapacTBa 3HAYMTENHO B
YCNOBMATA Ha (PMHAHCOBA U MKOHOMMYECKA KpH3a.

BAAYTEH PUCK

Apy}KecTBOTO 0CHILeCTBsBa AEMHOCTTA CM B bbirapua, HO M3BBLPWEBA M BBHUWHOTHLPIOBCKM
cAenku. PbKOBOACTBOTO CTPOro HabnojaBa M B3eMa MEPKM 3a M30ArBaHe Ha HeraTWMBHM
nocieAMuUM OT NPOMEHUTE BbB BaNyTHUTE KypcoBe. 3a 4a ce rnpeAoTBpaTv pUcKa OT NPOMEH/IMBKA
KYpPC Ha llarckata BajyTa, LEHMTEe Ha NpojaBaHUTE eTEePMYHM Mac/a NpPM Bb3MOXNHOCT Ce
[OTOBApAT B €8po. JpyKecTBOTO pa3WupsABa nasapute cM B EBpONEeMCKMA Cbio3 M M3BBH HEro
KaTo ce opueHTMpa Kbm paznnawaHua B EUR. 3a fa ceege A0 MMHMMYM PMCKa OT NPOMAHa Ha
BaNYTHMA KYPC APYXECTBOTO NPeMMHa, OT A0NApOBWM B €BPOBM LIEHM Ha OCHOBHMUTE CHM NasapM,
KbJETO NPOoMAHATA Ha KypCa MOXe /la OKaXKe CbLECTBEHO BAMAHKE BbPXY npuxoaute. Cbilo TaKa
APYKECTBOTO ce CTpeMM [a 3aMeHA YyXAecTpaHHW [AOCTaBYMUM C MECTHM, KbAETO ToBa €
Bb3MOXKHO, ©e3 ToBa Ja OKasBa BAMAHME Ha KayecTBOTO Ha 3aKynyBaHWTEe CYPOBWMHWA M



FOAULLEH ZIOKAZ 3A JEMHOCTTA HA “ IABEHA" A/l 3a 2016 T

matepuani. OCHOBHA YacT OT NPUXOZMTE M PasXOAMTE Ha APYKECTBOTO Ca B €BPO M A1eBa, Nopagu
KOETO B/MAHMETO Ha BaNyTHMA PUCK BbPXY AeMHocTTa Ha flaseHa AJ 6 ce nposBMAO MpU
eBEHTYaNHa NPOMAHA Ha (PMKCHMpaHMs BanyTEH KYPC Ha JIEBA KbM €BPO MM OTMSAHA Ha CUCTeMaTa
Ha BanyreW 6opa, Aokato Bbarapus ce npucheauHM EBpo3oHaTa M BbBeje KaTo naarexHa
eAvHuLa eBPOTO.

JIMKBMAEH PUCK

JeNcTBMATA HA APYKECTBOTO MO OTHOWEHME Ha YMNPaB/EHMETO Ha JIMKBMAHOCTTA Ca
HAaco4YeHW KbM ToBa ,JlaBeHa" A Aa mMMma A0CTATBYHO SIMKBMAHOCT, Taka 4e 3afb/iKeHuATa ga
6bAaT FIOKPMTU B CPOK, CbIMAacHO AOrOBOPEHWMTE CPOKOBE, B HOPMasIHM MM TPYAHW CHTYaLMM,
6e3 ga ce nopaxgar saryéu uam ga ce 3acTpawasa MMuAka Ha cupmata. To ce onMTHa Aa
NOAABPXKA ONTUMANEH JIMKBUAEH 3aMac NapuyHKW CpeficTBa W Ao6pa CnocoGHOCT 3a (rHaHCUpaHe
Ha CTOMAHCKaTa CU AeHHOCT. JpYKecTBOTO NON3Ba Y NPUBACYEHW KPEAWTHH PECYPCH.

LpYyKeCTBOTO YyNpaB/isfBa JIMKBMAHOCTTA Ha akTMBUTE M MACUBMTE CK Ype3 TEKyLL aHaiu3
Ha CTPYKTypara M AMHaMMKaTa UM W NPOrHO3MpaHe Ha 6baelumTe BXOAALM M M3XOAALM MNapUyHM
notoum. Cb6BMPAEMOCTTA M KOHUEHTPAUMATA Ha B3EMAaHUATA Ce CNedM TEKYllo, CbraacHo
ycTaHoBeHaTa rMOAMTMKA Ha APYXKeCTBOTO. 3a uenta ce npasu npernej o7 (puHAHCOBO-
CYETOBOAHMA OTAEN HA OTKPUTMTE MO3ULIMU 1O KAMEHTHM, KaKTO M MOJYYEHMTE NOCTLI/IEHWA, KaTo
Ce M3BBpLUIBA aHA/M3 HA HeMNATeHUTe CYMM U CbCTOAHMETO Ha K/MEeHTa.

3a fa KOHTPO/Mpa pMCKA APYXKECTBOTO C/ejM 3a HesabaBHO nfalWaHe Ha HOBO
Bb3HMKHANMTE 33 B/IKEHHUA, & HATPYManMTe CTapy 3a4b/iKeHWA ce NoracaABaT Mo MHAWBMAYATHM
CNOPa3yMEHMA C JTbIKHULMTE.

KPEAUTEH PUCK
3a Tekywara CH AEMHOCT APYKECTBOTO M3MON3Ba 3aemu. Pasxoaute 3a smMxeu npes 2016
roguHa ca 492 xun.nB., a npe3 2015 roguHa TEXHUAT pa3mep € 563 xun.ns.

ApyKeCcTBOTO Npunara pasimMyHy CXemMu Ha AMCTpMBYUMA C Len noctMraHe Ha edekTMBEH Noaxos
Ha pasniallade,cbobpaseH ¢ nasapHata obctaHOBKa Ha paborta, C pa3sHoofpa3sHuTe HauMHW Ha
nAaljaHe, KaKTo M C BK/KYBAHETO Ha THPrOBCKU pabaTth. C 4acT OT TbProBumMTE Ha efpo M
anTeyHuTe CcraagoBe, dupmarta pabotM Ha OTNONEHOC NnnaljaHe, KOeTo Mnopamja pPUCKoBE 1o
OTHOWEHWE HAa PUTMMYHOTO MOCTHNBaHE Ha MNapuMYHKM CpeAcTBa B CAyYal Ha HecnassaHe Ha
[JOrOBOPEHUA Nepuoi Ha CTOKOB KpeauT. CbriacHo npunaraHata MoAMTMKA Ha ¢upmara,
OTCpOYEHM nNiawaHuA (npoJamby Ha KpeauT) Ce npegnarar camo Ha K/AMEHTH, KOMTO MmarT
ABArorogmMliHa MCTOPMA Ha TbProBCKO CBHTPYAHMUECTBO C APYKECTBOTO, A0OpPO (PMHAHCOBO
CbCTOAHME M JIMIICA HA HapyLWEeRMs NP CNasBaHeTo Ha KpeauTHWTe ycnosua. B JlaseHa” A/ ce
fpaBn execeAMMYeH aHa/M3 Ha naawaHMATa OT CTpaHa Ha KOHTpareHTUTe Cnopej TEKYLM WM
3a4BKEHUA M Ma3apHU NO3MLKK.

OT CBOA CTpaHa SPYXeCTBOTO 10/13Ba KPeAUTHH Nepuoau, MPeAoCTaBAHK MY OT HEroBure
AOCTaBUMUM. PUCKOBE MO OTHOWIEHWE HA PUTMMYHOTO NOCTBMNBaHE Ha MapuyHKM CpeacTBa BOAM [0
HEeBB3MOKHOCT 33 M3MbJIHABAHE aHTAXXMMEHTYU Ha APYHKECTBOTO KbM AoOCTaBuMmumTe. TOBa Hanara

NON3BAHETO Ha 3aeMU 3a NOKPHBaHE Ha HYHAWTE Ha cbvspmara oT 060pOTHW CpeaCTBa.

JNXBEH PUCK

MNpoABAEHMETO HAa AMXBEHWUA PMCK € CBBP3aHO C eBeHTYyaiHW Heb1aronpuATHA NPOMEHH B
nuxpeHute HuBa B8 bbarapua. Kbm MOMEHTa OCHOBHOTO (MHaHCMpaHe Ha ApYIKeCTBOTO e
NpefoCTaBeHO OT MaXKOpMTapHWA akuMOHep Ha Kanurana Ha ,Jlasewa” AJl - bantumop EOOJ,
KaTo LeHata e cbhobpaseHa ¢ JeNcTBauiaTa HopmatuBHa ypeaba. TloTeHumanHa ripomsHa B
JIUXBEHUTE HMBA W KpPeAWTHWMA Masap Karo UA0 € Bb3MOXHO Ja MPOMEHAT UeHata Ha
hmHaHcHpaHe Ha ,/laBeHa” AJl, a oT Tam Ja Ce HaMaiu HETHMA (MHAHCOB pe3yaTarT Ha
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APYKECTBOTO. KbM  HACTOAWMAT MOMeHT ,JlaBeHa® A/l He npuTexaBa MWHBECTMLUMM BbHB
(PMHAHCOBM MHCTPYMEHTH, YMMTO LIEHM 3aBMCAT OT IMXBEHUTE HMBA.

PHUCK OT NOBULIABAHE HA LUEHWUTE HA OCHOBHWUTE MATEPUAN 1 CYPOBUHMU

ApyxecTBoTO paboTM C MHOTO LUMPOKAa rama OT MaTepuannd M CYpOBMHM, KOETo ce
obycnaea oOT pasHoobpasHata npoAykToBa rama. OCHOBHWMTE CYPOBMHM Ca CBbp3aHM C
KO3METMYHOTO NPOM3BOACTBO M BK/IIOYBAT Pa3/iMyHA BHMJO0BE eMYraTtopH, NEHUTEU, EMYIMEHTH,
NapoMHM  KOMMO3MLMK M KOHCEPBaHTM, ambanamHu maTepuann - OypkaHu, (AAKOHM OF
NOAMMPONMAEH, NOJSMETWIEH, MoAMeTUneHTepedTanar M nevatHu matepuand. Lenute Ha
CYPOBHMHUTE U aMBanaxure ca rpsako 3aBUCHMMH OT LEHMTE Ha NETPOAHUTE NMPOAYKTHM U ropyBara,
mopajM KOETO ca CMAHO AuHamMubM, LleHOBUTEe HMBa, Ha KOMTO Ce TbprysBaT u3bpoenuTe
MaTepuan MOCTOAHHO Ce MOBUWABAT M (MPMaTa HEMpPecTaHHO TBPCH CUMCTEMM 33 3allMTa OT
LIeHOBM PUCKOBE.

B 6baeuie e HEOBXOAMMO NPUXOAMTE Ha (MpMaTa M MPOM3BOACTBEHMTE PasxoaM ja ce
MPOTHO3MPAT M MAaHMpaT TOCTOAHHO M KaKToO M Ja Cce [punara pasymeH Moaxoh npwu
YNPABNEHMETO Ha JOCTABKMTE C L&/ ONTUMMU3MPAHETO MM.

4, AHanus Ha MHaHCOBM M HedUHAHCOBM OCHOBHM MOKasaTe/M 3a pesynTarta oT
LEVMHOCTTa, MMALUM OTHOWEHWEe KbM CTOMaHCKaTa AeHHOCT, BKAUMTENHO MHpopMauma no
BbIPOCH, CBbP3AHU C €KO/IOTUATA U CITYIKUTEUTE;

OcHoBHMU d)MHaHCOBH noxKa3aTtea, XapakKTepusmpaliu AEﬁHOCTTa Ha ADYXeCTBOTO

Mo (okasaTenu Kem K K
31.,12,2014r, | 31.12,2015r, | 31.12,2016 1,

PentabuanocT:

1. | Koedh. Ha peHTaGMAHOCT Ha NPUXOAMTE OT NPO4aKOH 0.069 0,045 0,059

2. | Koed. Ha peHTaBMAHOCT Ha COBCTBEHMA KanuTan 0.106 0,080 0,098

3. | Koedb. Ha peHTaBMAHOCT Ha racueuTe 0.064 0,046 0,064

4. | Koed. Ha peHTabMAHOCT Ha aKTMBUTE 0.039 0,028 0,037
EderTMBHOCT:

1. | Koed), Ha echeKTHBHOCT Ha pa3xosuTe 1.073 1,047 1,061

2. | Koedh. Ha edheKTHMBHOCT Ha npuxoauTe 0.932 0,955 0,942
JluKBMAaHOCT:

1. | Koed. Ha obuia MMKBMAHOCT 2.329 2,443 3,376

2. | Koed. Ha 6bp3a NIMKBHAHOCT 1.059 0,849 0,976

3. | Koed. Ha HezabaBHa MKBHMAHOCT 0.116 0,059 0,119

4, | Koed. Ha abcomoTHa AMKBUAHOCT 0.116 0,059 0,119
drHaHCcoBa aBTOHOMHOCT:

1. | Koed. Ha dmHaHCOBa aBTOHOMHOCT 0.611 0,579 0,650

2. | Koed. Ha 3agnbHANOCT 1.637 1,726 1,538

CTpYKTYpaTa Ha KanuTana M uanara MHaHCcoBa 4EMHOCT € CBbp3aHa C /IMKBMAHOCTTa Ha
APY¥ecTBOTO. JIMKBMAHOCTTA M3pa3fABa CMOCOBHOCTTa Ha APYKECTBOTO HEMpPEeKbCHaTo M B
CbHOTBETHWTE Pa3MepH Aa NOCPEella CBOMTE MAATENHU 3a4bMKEHUA KbM LOCTABUMUM, KPEAUTOPH,
nepcoHan, GIOAKeTa M APYTM 3a4b/KeHWs, MaTepuanHuTe 3anacH, TeKywMTe B3emaHus,
Ha/IMYHMTE MAPMYHKM CPEACTBA M TEKYLUMTE 33AB/IKEHMA ONPEAENAT ChOTBETHUTE KOepMUMEHTH
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Ha JMKBMAHOCT. 3a nojo6papaHe Ha Te3n KoedMUMEHTM OT CbUECTBEHO 3HadeHue e
HaMaNABaHETO Ha TeKylWmTe 3aAb/ikeHun. KoeduumenTa 3a edEeKTMBHOCT Ha pasxoaure ce
onpegens OT CbOTHOWEHWETO Ha O6WO NpYMXoAM KbM 060 pasxogu. KoeduumeHTbT Ha
3aANDKHAMOCT OTpasfBa OTHOWEHWETO Ha o610 33aAb/BKeHMATa Kbm 0BLI0 KanmuTasa Ha
ApyXecTsoTo. /lpy®ecTBOTO YnpaefsBa JMKBMAHOCTTA Ha aKTMBUTE W NacMBMTE CU Ype3s
33AbNBOYEH aHaNU3 HA CTPYKTYPATA M AMHAMMKATA MM M MPOTrHO3MpaHe Ha 6baellmMTe BXOAALLM M
U3XOAALIM NapHYHU NOTOLM.

Kbm 31.12.2016 F. CpeiHO-CNMCBYHMAT BPoM Ha caykutenmte B ,flaseHa® A e 110, npm 99
6posa 3a 2015r., yeeamdenue ¢ 11%.

lNporpamure 3a obyueHue, npeanaraHn Ha CAYXRUTEeNM Ha JpyxecTBOTO, MMaT 3a Lie/l pa3BUTHETO
Ha KOMMeTeHUMUTE Ha CayXUTeNnTe.

MonuTHKaTa B 061acTTa Ha 0BYYeHWEeTOo € CneupanHo HacouyeHa KbM NpedocTaBaHe Ha BMCOKHM
npoecroHasiHM No3HaHWA, KaKTo M BbB BPb3Ka C M3MCKBAHWATA 3a 34paBOC/IOBHM M Be30nacHu
YCAOBUA Ha TPYA.

5. BaXHW CBOUTHA, KOUTO Ca HACTbAMAM C/ie p[arTaTa, KbM KOATO e
CbCTaBeH roguwHuA pMHAHCOB OTHET,

Cnesg patata Ha ogobpeHuMe Ha (PUHAHCOBMA OTYET, HAMA HACTLMMAM ChULECTBEHM
CBOMTHA, KOWMTO Ja HajaraT creyMasHM OnoBEeCcTABAHWMA M KOPEKUMW B TOAMLIHKA
(bMHaHCOB OTYeT.

6. BepoAaTHO 6bAewo pasBMTHE HA NPeaNpPUATHETO.

OCHOBHM NPHUOPHTETHW HanpaB/ieHWA B pasBMTHETO Ha “/laBeHa” A/] npes 2017 roguHa ca:

. YTebpXAaBaHe Ha rnasapHua gan B kareropuata ,JeTtcka v 6ebellka Ko3MeTHKa”, KbaeTo
mapkata ,,bouko” e BescnopeH svMaep NMO MO3HaBaemoOCT M NpoAaxbu cpef notpebutenute or
Taprer rpynarta.

. CBETOBHO YTBBPAEH NPOM3BOAMTEN Ha e(DMKACHM PelleHHA 3a CnieymanmaupaHda rpuxa.

. HanaraHe Ha HOBWUTE KO3METHMYHW CepuM; MaTeprea, ocurypsasalla crneumanmMsupaHda rpuka
3a KoXara npe3 6pemeHHoCTTa M ceg paxaaHe, Bebble, npegHasHaveHa 3a ekcnopTHMA nasap,
OCHMIypABaILA TpMKa M 3gpaBe 3a 6ebeto M Footprim, npegHasHaqYeHa 3a €KCNOPTHWA nasap,
cneuManmampaHa rpumxka 3a Kpakara.

. PaspaboTBaHe W HanaraHe Ha HOBM 3a (pUpmarta mMapKy 4ypes Cb3jaBaHe WU BHegpABaHe Ha
HOBM CEPMM KO3METHMUHM NPOAYKTH, pasliMpABaiKM NOPTHONMOTO HA APYYKECTBOTO.

. OnTUMM3MpaHe Ha pasxoauTe 3a peanusauusA M CTPeMEX 3a YKpensaHe M pasiuvpsBaHe
NasapHATE NO3MLUMKM Ha APYKECTBOTO, KAKTO HA BBTPELIHMA, TaKa M Ha BbHLLIHMA nasap.

. HenpekbcHaTo NoAcGpaABaHe Ka4ecTBOTO Ha NPOM3BEXAaHWUTE NPOAYKTH,

. BbBexkiaHe B eKCnioaTauMa Ha HOBY MallMHW M CHOPBKEHWMA 33 MPOM3BOACTBO Ha
KO3METUYHK KPEMOBE M eMY/ICHM M NacTH 3a 366U B CbOTBETCTBME C M3MCKBaHMATA Ha GMP.

. PaswmpaBaHe ¥ aBTOMATM3IUPaHE Ha NPOM3BOACTBOTO Ha XpaHUTENHN JOBaBKM.

. HamansBaHe Ha pasxogute B Ce6eCTOMHOCTTA Ha BCMYKM NPOAYKTM 3a MNOCTMraHe Ha

KOHKYPEHTHA LeHa, CbhYyeTaHa C rapaHThpaHO BUCOKO KavecTBo,
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7. JdencTBua B o06nacTTa Ha HaydvHoMu3c/AefoBaTeNcKaTa M pa3BoMHa
AEeHHOCT.

He e ocbuwecTBABaHa Hay4yHOM3C/NeAOBaTe/NCKa M pasBobHa AEMHOCT Npes oTvyeTHWA
nepuog.

8. NUHcopmauma 3a npugobmupaHe Ha coBCTBEHM aKUMM, MU3IMCKBaHa Mo
pepa Ha yn. 1874 o THProBCKMA 3aKOH.

Npes 2016 rogmvHa B ,JlaBeHa Afl He e M3BBLPWBAHO NpUMACOMBaHE MAM MPEXBbPAAHE Ha
COOCTBEHM aKUMK Ha APYHECTBOTO.

9, Hanuume Ha kKnoHOBe Ha NpeAnpUATHETO.
ApyHecTBOTO HAMA PErncTpUpaHy KJAOHOBE.

ll. JdonbaHMTenHa WHPoOpMauMAa 3a LPYKECTBOTO KbM
roAMWHKMA AOK/JAaj 3a AEMHOCTTA, Cbr/acHo pasgen Va Ha
MpunoxeHue Ne 10 Kbm Hapepb6a Ne 2 Ha Komucuara 3a
(pmHaHCOB Hag30p.

1.  CTOMHOCTHO M3pa)KeHMe Ha OCHOBHMTE KaTeropuu CTOKM, MPOAYKTU W/UAU
NpefoCTaBeHH YCAYrH, C NOCOMBAHE HA TeXHUA AAJ1 B HPUXOAUTE OT NMPOAaKOH.

Obwute npuxoau oT npogaxoum npes 2016 roamHa ca 13 814 xuAa. nB., NpU OTYETEHM 3a
2015 rogvua 13 098 xun.ne. O6GwmTe NpUXoguTe cCa Ce YBEeNMYMAM CbC 716 XWA.JB., KOETO
npeacTaBnnga ysenuueHue ot b %.

CTpyKTypa Ha obluTe Npuxoam, Xma,neea

fpuxoav ot gerHoCcTTa 2014 r. 2015r. 2015;2014 2016r. 2016412015
Npoayxuma 10340 12 955 25% 13595 5%
CTOKK

Yeayru 58 27 -53% 46 70%
Apyru 106 116 9% 173 49%
0610 NPUXOAK, XMN.NB 10504 13 098 25% 13 814 5%

HeTHuTe npuxoam OT npodaxkba Ha roToBa npogykuma npes 2016 r. ca 13 595 xun.as., npu
peanusupaHd 12 955 xun.ns. npes 2015 r. llpuxogurte oT npoaykuma ca ce ysemaumau ¢ 640
XWUA.JIB., KOBTO NpeacTarAdBa yeenuyveHme o1 5 %. [poabKaea TeHAeHUMATa Ha HapacTBaHe Ha
NpUXoamuTe OT NPoAaXKEM Ha KO3METMYHM TIPOJYKTH, KaTo KO3METMKaTa 3anassa onpeaensimsa cu
AAN B CTPYKTYpaTa Ha NPUXOAUTE Ha KOMAaHMATA., '

OTHOCHMTEAHMAT AAN HAa NPUXOAMTE OT NPOAAKOKM HA MPOAYKUMA B ODUMTE MPUXO4M e
98,5%, npuxogute ot ycayru e 0,4%, a aensT Ha ApyruTe npuxogau e 1,1%.
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2, MHhopmaLMsa OTHOCHO TpMXOZMTE, pasnNpeneneHu Nno OTAe/IHUTE KaTeropuiu
LENHOCTH, BbTPEIUHU M BBHIIHM NMa3apu, KaKTo M MH(MOPMAaLMA 3a M3TOYHMUMTE 3a
cHabaABaHe C MarTepuasiv, HeoGXOAMMM 3a [pPOM3BOACTBOTO Ha CTOKM WM
NPeAOCTAaBAHETO HA YCAYTM C OTpPasfABaHe CTeNeHTa Ha 3aBUCMMOCT NO OTHOIIEHHE Ha
BCEKM oOTAeNleH npojaBad MAM  KynyBad/noTpeburen, Kato B CAyyaH, ue
OTHOCUTE/IHMAT AAN Ha HAKOM OT TAX Hagxebpaa 10 Ha cTo OT pasxogmMre MM
npUxXoaMTe OT NpoAaxK6u, ce npeaoctaBa MHMOPMALIMA 3a BCAKO /MLe NOOTAE/HO, 3a
HEroBMA AR/ B NPOAANKOUTE UAM NIOKYNKHMTE U BPB3KMTE MY C eMMTEHTa.

Mo OCHOBHM KaTeropuMm AeMHOCTM OTHOCMTENHWMA [AN Ha TNpMXoguTe OT npogawbu 8
oBIMTE NPUXOAM OT NPOAAKOM Ha MPOAYKUMA € KaKTo cnesBa: Ko3MeTHHHU NPOAYKTH - NPUXoaAM
B pasmep Ha 12 257 xua. aAB. wamn 90% v apyru npoayktH 8 pasmep Ha 1 338 xun. aB. uan 10 %.

Apy®ecTsoTo npogbmkaBa Aa paGoTM Mo paswiMpsaBaHe o6xBaTa Ha JeWcTBawmTe
TBPrOBCKM KaHank M pa3Hoobpa3ABaHe Ha nNpejnaraHya acOpPTMMEHT, KOeTO ce O0TpasABa
MONOXMTENHO BbPXY NPOJAXOMUTE U NPUXOAMTE OT NPoAam6M Ha KO3METMKA. YCMEewHo nycHaTH Ha
Masapa ca HOBM NPOAYKTM OT HefewkaTa M AETCKaTa KO3METHKA Ha (pMpMaTa, KakTo M HOBM
KO3METHYHW CEPUMU, KOMTO YCTIELHO JOMb/BAT aCOPTUMEHTa OT npeanaraHy CTokM. MpoAbaxasa
aKkTHBHaTa pabora no paspaboTBaHe Ha HOBM MapKETMHIOBY M THPrOBCKM MOAXOAM 3a AOCTUraHe
Ha NpoAYKTOBaTa rama f0 NOBeYe KpaitHW KNMEHTH, Ypes3 Pas/IMuHK akTMBHOCTM 3a CTMMYNMpaHe
Ha npogax6ure. Bce no-akTMBHa € NOMMTMKATa Ha KOMNaHUATa WM B 06/1acTTa Ha TbpProBCKUTE
MPOMOLMK M Pa3/IMYHA aKTMBHOCTM 3a CTUMY/IMPaHe Ha npojamoure.

Yeeaudeuute npojakoM Ha KOIMETHYHM MPOAYKTH Ce Ab/DKAT Ha NOCTaBeHWA aKUeMT
BbpXy pa3paboTBaHe Ha HOBM Ka4eCTBEHM TMPOAYKTM Npu Gebelkara M JeTcKata KO3METMKA,
KaKTO W Ha MHOrO HOBM MPOAYKTH B MacoBma cermendT. lMpes 2017 r. oyakeaHuATa Ha pupmMara ca
3a yBe/MuyaBaHe Ha nonokurenHute edexTH oT paspaboTeHaTa Mpexa 3a NOKpUTHE Ha
BBTPELIHMA Tasap, TbM KaTO MpoAyKTMTE Ha dupMarta ca BCe NO-ZOCTbMNHM W € NO-A06po
pasnpoCTpaHeHue,

OCHOBHO JZeMHOCTTa Ha APYXeCTBOTO ce ocbulecTBABa B bbarapua, kato 18 % ot
NpoAYKLMATA CE npojasa M3BbH cTpaHaTta. Ha BhHIHMA nasap JlaseHa A/ peanusupa npogdaxou B
cnepHuTe Abpraeu - Pycua, PymbHMA, Tpy3uA, Apmenna, Kanaga, Mepmanua, Opanuua, CAL,
AscTpanua v ap. ApyecTBoTo nonara CepUo3HM YCUAMA W pa3BMBa akTHBHA BbHIIHO-TbPrOBCKa
[EMHOCT, KOATO € Haco4YeHa KbM YKpENBaHe Ha KOHTAKTWUTE C HACTOAWMTE KMEHTH, KaKTO U KbM
AKTMBHO TBPCEHE HA HOBM KOHTpareHTH. PasWMpABAHETO Ha eKCNOPTa Ha KO3METUHMHWU NMPOAYKTH
npes nocaegHuTe roguHy ce Ab/XKM Ha 6e3CNOPHOTO KAYECTBO Ha MPOAYKTUTE, NPOM3BEKAAHKW OT
JlaBeHa, KakTe W MPaBMAHOTO MM MO3MUMOHMPpaHe Ha pas/iMuyHKTe nasapM B UAA CBAT M Ha
e(eKTMBHUTE MEPKETUHIOBH NONUTUKM.

Kbm 31,12.2016 r. gpy»ecTBOTO MMa HepasniaTeHW 3afb/DKeHWMA C JOCTaBUYMUM Ha obwa
CTOMHOCT 687 XMN.NB., CbrNACHO AEMCTBAlUMTE AOTOBOPM, KaTo Kbm 31.12.2015r. Te ca B pasmep
Ha 1 279 xun.nB.

Kbm 31.12.2016 . B3eMaHMATa OT K/IMEHTH Bb3/M3aT Ha obwa ctorHocT 1 506 xmn.nB., a
Kbm 31.12.2015 r. ca 6Mam B pasmep Ha 1 897 xun.ns.

Mpe3 2016 r. ApYXeCTBOTO Ce CTpeMMu Sa OCHUIeCTBABA CBOEBPEMEHHO pasnfalaHe ¢
[AOCTaBYMLMTE Ha CYPOBMHM M ambanaru C Uen OCbUIeCTBABAaHE HA HOpMasieH NpoM3BOACTBEH
UMKBA. B CLOTBETCTBME ¢ M3MCKBAHMATA Ha CMCTeMara 3a KayecTso, YTBbpAeHa B “/laBeHa"
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A/l, 3a BcAKa [OCTaBHA MNO3MUMA MMa YTBBPAEH AOCTABYMK M MMHMMYM ABama anTepHaTUMBHM
AOCTABUMUM, KOBTO rapaHTMpa, HAAEeKAHOCTTa UM.

OcHoBHUTE (PAKTOPM, KOMTO JOMPWMHAcAT 3a HapacTBaMe Ha (MHAMCOBMA pesyaTar Ha
APYXECTBOTO Ca ONTMMM3MPAHe Ha PasXoAuTe BCIEACTBME HA OTKPUBAHETO HA HOBMA 3aBOA Ha
APYXECTBOTO U BbBEAEHUTE B €KCNoaTalmsa HOBM NMPOM3BOACTBEHM IMHUM.

3. MHbopMaLMA 3a CKAUYEHH CbILLEeCTBEHU CASNKHK

Mpe3 2016 rogmMHa HAMa CKIYEHM CHUECTBEHW CAS/IKM 32 ADYKECTBOTO, KOMTO Aa ca
M3BBbH 0BMYaiHAaTa UM OCHOBHA AEMHOCT.

4, CAenKkM, CKAIYEeHU MEXAY APYKeCTBOTC M CBBP3aHM /IMLA, NpeasoKeHua 3a
CK/IIOYBAHE Ha TaKMBa CAE/IKM, KaKTO WM CAENKM, KOMTO Ca M3BbH OBMYaHHaTa My
OEMHOCT WM CbLECTBEeHO ce OTK/OHABAT OT MasapHUTE YCJOBUA, NO KOMUTO
APYIKeCTBOTO M/IM HEroBO AbLULEPHO APYXKECTBO € CTpaHa C NOCoYBaHe Ha CTOMHOCTTA
Ha CAe/IkuTe, XapaKTepa Ha CBbp3aHOCTTa M BCAKa MHdoOpmauMs, Heobxoguma 3a
OL|eHKa Ha Bb34eHCTBMETO BbPXY PMHAHCOBOTO ChCTOSHHME Ha APYIKECTBOTO.

Kem 31.12.2016 r. “Bantumop” EOOA, rpag Codua e npegoctasun Ha “flaseHa” Afl rpan
LymeH 6 845 xun.nB. 1o JCroBOPH 3a 3aeM.

HaumeHoBaHWe Bua caenka HeypeaeH pasyer
“bantumop” EOQA, rpag Copua  AbArocpoyeH 3aem 6 845 xun.n..

,ﬂ,py}'}{eCTBOTO, KaKToO M AbUEepHHUTE JpyHKecTBa He ca CKAKYBanM CAe/IKM M3BbH
obuyaiHaTa ,qel:'IHOCT M CAENKH OTKNOHABAIUM Ce ChUeCTBEHO OT NasapHUTE YCIOBHA.

5. Cu6MTMA M noKasaTe/ M C HeobBMYaeH 3a eMMTEeHTa XapakTep, MMalM
CbLIECTBEHO B/IMAHUE BBPXY AEMHOCTTa MY M pea/iM3UpaHMTE OT HEero NpHUxXoau M
M3BBLPLUEHM pPa3XogM; OUeHKa Ha BAMAHUMETO MM BBPXY pPe3ynTaTMTe npes Texyuliarta
roguHa.

Mpes 2016 roguHa “/laBeHa“ A/l BbBefe B eKcrioaTauMa 060pYABaHETO MO CKAYEHMA JOroBop
3a Oe3sbamesgHa puHaHcoBa nomoly Ne BG161P0O003-2.3.02-0466-CO001 ¢ MMHMCTEpCTBO Ha
MKOHOMMKaTa M eHepreTkata no fpouegypa BG161P0003-2.3.02: ,EHepruiiHa eeKTHMBHOCT H
3eNeHa MKOHOMMKA”C 0blMA pasMep Ha npoekta B pasmep Ha 1582 xmna. nesa 6es A44C, B T.4,
791 xun.nB. ogobpeHa 6e38b3mesHa (hMHAHCOBA MOMOLL,.

Mpe3 2016 r./laeHa AJl CKAOYKM JoroBop 3a 6e3gbamessHa dpuHaHcoBa nomouy Ne BG16RFOPO02-
2.001-1128-C01 " ¢ MMHEMCTEPCTO Ha MKOHOMMKATA M eHepreTHKarta no npoueaypa "MHosaumn M
KOHKYPEHTOCHOCOBHOCT, NO KOWTO NpeacToM JAa ce 3aKynAT M nycHaT B eKcnsioatauyms
ABArOTPakiHM  MatepuasHi  aKkTMBM 33 nojoOpABaHe MPOM3BOACTBEHUA  KanmauMTeT Ha
Apywectsoro. O6LI0 AONYCTUMKMTE PasXodu no NpoexTa ca B pasmep Ha 1 391 195,00 nesa, karo
oT TAX 834 717,00 neBa npeAcTasinBaT 6e3Bb3mesgHa huMHAHCOBA noaKpena or EBponerckms
Cblo3 ype3 EQPP. MpoabmKkMTeNHOCTTa Ha M3MbAHEHKE Ha AoroBopa e 18 meceua.
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6. MHdopmMaLMa 3a caesikM, BoaeHW M3BbHOaNaHcoBo npes 2016 r. - xapakTep M
6U3HeC ue/1, nocouBaHe ¢GUHAHCOBOTO Bb3JEMCTBHE HA CAENIKMTE BbpXY AeHHOCTTa,
aKC PUCKBT M TNOA3MTE OT TEe3M CHE/IKM Ca ChILeCTBeHM 33 eMUTEHTa M ako
pa3KpuBaHeTO Ha Tasu MH(POPMaUMA € ChILeCTBEeHO 3a OueHKaTa Ha ¢pMHaHCOBOTO
CBCTOAHME Ha eMUTEeHTA.

Mpes3 2016 r. He ca CKAYBaHKW CASMKM, BOAEHW M3BBHOAMAHCOBO.

7. MHdopMauma 3a pganosu yyactua Ha “JlaBeHa” Af], 3a OCHOBHMTE MY
WHBECTMUMM B CTpaHaTa U B UyxKb6MHa (B LLeHHM KHMXKA, (PHUHAHCOBU MHCTPYMEHTH,
HeMaTepMasHUM aKTUBM U HEABMMMMU MMOTH), KaKTO M MHBECTUUMMTE B [ANOBH
IWeHHM KHMM¥a M3BbH HerosaTta rpyna npeanpMsaTMA MO CMMCb/a Ha 3akoHa 3a
CYETOBOACTBOTO U U3TOYHMUMTE/HAYMHUTE Ha pMHaAHCHpaHe.

JJ1asena” AL npuTekasa B MHBECTUUMOHHMA C1 NOPTdein ABe AblUepHM ApYKeCTBa.

“NaseHa Arpo” EOO/ WymeH e yupegeHo npes 2008 roauHa. JpyKeCcTBo e C npeameT Ha
AEMHOCT: Cb3fjaBaHE Ha HOBM NaBaHAY/I0BM HaCamAeHus, NOAAbPXKaHe Ha ChblecTByBalmTe
NaBaHAYN0BM HacaxaeHMaA U npoaaxba Ha NPOAYKUMA OT COBCTBEHO MPOM3BOACTBO. Pasmepbt Ha
KanuTana Ha ,/laseHa Arpo“ EQOZ e 105 000 neea, pasnpepeneH B 10 500 pana no 10 neea.

”laBeHa MbpuanganzvHr” EO0/ Cocma e yupegero npes 2009 roamua. ApyHecTBoTo e C
npeaMeT Ha JAeMHOCT: MapKeTHHIOBM aKTMBHOCTM, MbPYaHAaM3MHIOBM YCAyrM, nasapeH
MOHWUTOPUHI Ha KO3METHMYHMA CEKTOP, Pa3paboTBaHe Ha ThPrOBCKW M NPOMOUMOHAIHN NONUTHKM U
MEPONpYATHUA, pa3paboTBaHe M BHEAPABAHE Ha BCAKAKBM TEXHMKM TIPUAOKMMM B MasapuTe Ha
6bp30060POTHU  CTOKM, KOMTO YBe/AM4YaBaT Ma3apHOTO NPOHMKBAHE W npojaxbute, 6peHg
MEHUIKMBHT, [P aKTUBHOCTU U gpyru gelHocT. PasmepsT Ha KanvTana Ha apyxectsoTo e 5000
neea, pasnpefener 8 500 gana no 10 nesa.

Kbm 31.12.2016 1. nHBecTHUMATA Ha ,JflaBeHa” A/l B KanuTana Ha JABeTe ApyXecTsa ce
npeacTaBa karto HUHAHCOB aKTUB.

8. UHdopmaLma OTHOCHO cKaYeHuTe oT ,Jlasena” Afl, oT HeroBo AbluepHo
APYXXECTBO MM  APYXKECTBO MakKa, B KayecTBOTO MM Ha 3aeMonoayvatenu,
[OroBOPM 3a 3aem C MOCOYBaHe Ha YC/J0BMATA NO TAX, BKAIOYMTENIHO Ha KpaWHWTe
CPOKOBe 3a M3nnawaHe, KakTo W uHdopmauua 3a npefocTaBeHMTe rapaduMM U
noemMaHe Ha 3afb/IXKeHUA,

ApyKecTBOTO MMa CKIOYeH AoroBop 3a 3aem ¢ “bantumop” EQOA B pasmep go 3 500 000
€Bpo. YcBoeHaTa YacT OT 3aema e B pasmep Ha 3 500 000 espo. CpoKbT 3a noracsBaHe Ha 3aema e
14.12.2022 r. [loroBopeHaTta /MXBa 1o 3aema € B pamep Ha 4%.

»JlaseHa” A4 mma ckoder Jorosop 3a 6aHKOB MHBECTMLIMOHEH KpeauT B pasmep Ha 2 045
000 eBpo (4Ba MMAMOHA M YETUPMAECET M NET XMAALM €BPO) C BAHKOB KpeaUTop. KpeauTsT € CbC
CpOK Ha noracAeaHe 25.12.2018r. AbArbT no Kpeguta ce 0/AMXBABA C [OAMILHA JSMXBa - 3M
FURIBOR nfoc HaaBasKa 3 NyHKTa roguILRO. KpeauTbT ce npesocTtasa 3a puHaHcmpade go 53%
ot pasxogure 6e3 AAC 3a usrpaxgaHe Ha HoBa NpoM3BOACTBEHa M CKNAL0BA Crpaja C NpUemHn 1
aJMUHMCTPATMBHM 30HM. 3a ofe3rnedyaBaHe Ha MOCOYEHOTO B3eMaHe, B noj3a Ha baHKarta -
KPeaMTOp € yYpeleHa JOroBOpHa WMOTEKa BbPXY HeABMMUMMTE MMOTH, CODCTBEHOCT Ha
»JJABEHAY AL}, Haxogaum ce B rpag tlymen.
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FOAMILEH AOKNAZ 3A AEMHOCTTA HA “ IABEHA“ AZ] 33 2016 1.

nJ1aBeHa® Afl uma cknodeH Joroeop 3a 6aHKOB MHBECTULUMOHEH KPEAMT B pasmep Ha 424
000 eBpo (4eTMpPH CTOTMH ABAZECET U YETUPU XMNALM €BPO) C BaHKOB Kpeautop. KpeauTsT e ¢be
CPOK Ha noracsasaHe 25.07.2018 r. JorosopbT ce npefocTaBa ¢ e (UHaAHCUMpaHe Ha ofo6peH
UHBECTUUMOHEH npoekT no ON ,Passutue Ha KoHKypeHTOCnocobHOCTTa Ha bBbarapckata
MkoHommka 2007 - 2013, Mapxka BG161P0O003- 2.3.02 "EneprumHa epeKTHMBHOCT M 3e/ieHa
MKOHOMMKA", Ha OCHOBaHuWe noanucaH Jorosop 3a 6e3Bb3mesiHa (PMHAHCOBA MOMOWL C

MunucTepcteo Ha MioHnomuKkara v EHepretukata u flaBeHa AZ Ne BG161P0003-2.3.02-0466-
C0001r.

3a obesneyasaHe B3eMaHeTO Ha GaHKOBMA KPeAMTOP Mo OTMyCHaTHA KpeauT ,JlaseHa” AJ
ce yypeau 3an0r Ha MallkMHM M 06OpyABaHe, NMpesMeT Ha npoeKTa, 3an0r Ha cybouauara no
MPOeKTa M 3aJ10I Ha B3eMaHWATa Ha JPYKEeCTBOTO Mo peja Ha 3400.

flaBeHa MmMa CKoueH JOroBOp 3a OBbpApadT No pasniauaTenHa CMeTKa B8 pasMep Ha
1185000 nepa cbC Cpok Ha noracasaHe 24.03.2017 r., KaTO CPOKDBT MOXE Aa BGbAe YABMKEH 3a
cnefpaiimre 3 roaMHm € KpaeH cpok 24.03.2020 r. YcBoeHarta YacT oT oBbppadiTa ce 0/IMXBABa
C FOAMILEH IMXBEH RnpoLUeHT paBeH Ha 1 mecever SOFIBOR + HaabaBka 2.15%, HO He no-masko oT
2.15%.

3a obesnevasade B3eMaHETO Ha 6aHKOBMA KPEAMTOP MO OTNYCHATMA KPeaMT M M3gajeHarta
baHkoBa rapaHuma ,Jlasera” AJl ce ydypeidu 3an0r Ha MalKHM M OBOPyABAHE, npeaMeT Ha
NPOEKTa, 3a/10r Ha CybcuAMATa MO NPOEKTa M 3a/0r Ha B3eMaHWATa Ha APYXeCTBOTO Mo peja Ha
3490.

Nagena® Afl nma cknoded Jlorosop 3a 6aHKOB MHBECTMUMOHEH KpeguT no npoekT Of
MHoBaUMK U KOHKYPEHTOCNOCOBHOCT B pasmep Ha 848 600 nesa, CbC CPOK Ha noracABaHe
25.1.2022 r. JunrsT No KpeauTa Ce OAMXBABA C roaMiiHa smxea 1 meceueH SOFIBOR + Hagbarka
2.15%, HO He no-manko ot 2.15%.

»J1aBeHa” AJl MMa CKAYEH AOroBOp 3a THProBCKM 3aeM Nog hopmara Ha KpeguTHa AMHKA
8 pasmep Ha 600 000 € cbc cpok Ha noracsBaHe 31 oxkromBpu 2017 roguHa M FoAMILHA /IMXBA
2,3%, nnatMma B Kpas Ha Aorosopa 3a edekTUBHO M3NON3BAHATA CYMA, 38 ChOTBETHHUTE JHM.

9. UHdopmMaLMa OTHOCHO cKialouerute ot ,JlaBeHa” A[l, OT Heroeo AblepHo
APYHECTBO MW APYHECTBO MalKa, B Ka4eCTBOTO UM Ha 3aemofaTesiv, JOroBOpH 3a
3aeM, BKAIOYMTE/IHO NpeocTaBsAHe Ha rapaHuMM OT BCAKAKbB BMA, B TOBa YMUC/IO Ha
CBbp3aHM JIMLA, € MOCOYBAHE Ha KOHKPETHWUTE YCAOBMA MO TAX, BKAKYMTENHO Ha
KpalHMTe CPOKOBE 3a MJjawaHe, U LeaTa, 3a KOATO ca 61/IM OTIYCHATM.

“NapeHa"” A/l NnpepoCTaBM Ha ABLLWEPHOTO CH ApyXecTBo ,JlaBeHa Arpo” EQOJ, asa
3aemMa B pasmep BCcekM ao 200 xun.ne. JorosopeHata siMxBa Mo JBarta 3aema e B pasmep Ha 4%.
CpoK®bT 32 noracAsaHe Ha 3aemuTe e CboTBeTHO A0 01.04.2019 1. 1 01.09.2020 r. Kvm 31.12.2016
r. HeypedeHWAT pasderT obuwoe no aata 3aema e 258 xun.ne. CpeactsaTa Ca OTMYCHaTH 3a
MOKpWBaHe HyxauTe oT 060poTeH pecypc.

10. MHCbOpMaU,HF! 3a M3N0N3BaHEeTO Ha CpeldTBa OT W3BBLpPHIEHa HOBa eMUCHA
LeHHH KHHKa Npe3 OTHeTHHMA neproa.

[lpes 2016r. ,/laeHa” AZ He e eMUTHpasa HOBa EMMCUA aKLMK.
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11. AHaAM3 Ha CHOTHOLWEHWMETO MeXAY MOCTMrHaTMTe (PMHaHCOBW pe3ynTaTh,
oTpazeHM BbB (MHAHCOBMA OT4YeT 3a (pMHaHCOBaTa rofgMHa, M TM0-PaHo
ny6AuMKyBaHM MPOrHO3M 3a Te3M pesyaTaTH.

HAaMa Takbs aHasams,

12. AHanu3 M OuUeHKa Ha MoJjIMTMKara OTHOCHO YMNpaBjieHWeTo Ha (pMHAHCOBHUTE
pecypcuM € noco4yBaHe Ha Bb3MOXHOCTMTE 3a 0b6CAYBaHe Ha 3aJb/IKEHMATA,
eBeHTya/HWUTe 3an/iaxM U MEPKH, KOUTO EMMTEHTBT € Npejnpuen Uau npeacrou aa
npegnpueme c orsieg OTCTPaHABAHETO UM.

APYRECTBOTO @ B ChCTOAHME C NMPUXOAMTE 0T AGMHOCTTA Ch Aa 06CAyKBa hopMMpaHuTe
KpeauTH 1 3aabnxennsd. OCHOBEH PUCK ChLLeCTBYBa B HaBpemeHHaTa ChBMpaemocT Ha B3eMaHuA
OT KAMEHTM M EBEHTYaJleH PWMCK OT HECBLCTOATENIHOCT Ha Cblumte, ,JlaBeHa® AJ] 3aCTpaxoBa
CBOMTE B3eMaHWA OT KJMEHTHM KaTo OCUIypABa KpPeAaMTHO 3acTPaxoBaTe/HO MOKPUTHE M
MHHUMM3MPA PUCKa OT HEMNaTeXoCnocoBHOCT. MApKaTa € HENpUIoKMMa, B CNydauTe, KOraro
KJIMEHTUTE HE MpUTEXKABAT PEUTMHT M HE MOXE Aa Obje NpeAoCcTaBeH KpeaWTeH JIMMMT OT
3acTpaxoBartens.

13. OueHKa Ha Bb3MOMHOCTHTE 3a peasiM3alus Ha UHBECTULMOHHUTE HaMepeHHA
Moco4yBaHe Ha pasmepa Ha pasnonaraeMuTe CpejCTBa M OTPasABaHE HA Bb3MOMHMUTE
MPOMEHM B CTPYKTypaTa Ha (pMHAHCHMpaHe Ha Tasu AeHHOCT.

fpez 2016 roguHa, “NaseHa” A e oCbllecTBABafa MHBECTULUMOHHATA CH Mporpama vpes
COBCTBEH M MPUBMIEYEH KanuTas, KaTo Mo TO3M HauMH € ofe3neumsa HyXKAWTe CH OT OOOPOTHM
cpeacTea.

ITapHueH NOTOK OT BHAORE NeHHOCT, XUJLJB, 2014 2, 2015ea. 2016 a,
Tlapu4Ha HAJIMYHOCT B HAYAJI0TO Ha epHoaa 1578 267 175
HereH rtapHyeH NOTOK 0T OCHOBHATA fleHHoCT 2897 167 1207
HeTeH NapyyeH IOToK 0T MHBECTHILMOHHATA AefHoCT -9514 -1237 -1458
HeTeH frapHyeH MOTOK 0T GUHAHCOBATA JeHHOCT 5302 982 365
H3ameHenHe HA NAPHMYHATE CPECTEA -1315 -88 114
HeTes edeKT OT HPOMAHA Ha Ba/IyTHH KypCOBE 4 -4 -17
TapHYHAa HATHYHOCT B KPad Ha MepHoga 267 175 272

Mpe3 2016 r. NOCTBA/MIEHMATA OT NAPHMYHA NOTOLM, CBBP3aHM C ThPTOBCKM KOHTpareHTH, ca
B pasmep Ha 15 433 xun.ns., a rialwaHuaTa KeM A0CTaBaMuUM ca 12 716 xua.nB. HeTHHaT napuyeH
MOTOK OT UAAara onepaTMBHa JAEMHOCT Ha ApyKecTBoTo 3a 2016 r. e NoNoKUTENHa BenMuyMHa B
pa3mep Ha 1 207 xun.ne., npu 167 xun. ne. 3a 2015 r. [MapU4HHAAT NOTOK, 3a pasauka or
MapUUHUTE HAZIMYHOCTH, € MPOLEC Ha B/IMBAHE M M3THYaHe Ha NapuyHKM cpeacTsa. Tok Tpa6ea Aa
ce pasbupa He KaTO Ha/MYHOCT Ha flapM, a KaTo M3MEHEHWEe, ABMKEHME HA Map1yuHY CpeacTBa M
NapuuHKM eKBUBA/IEHTM Ha APYKECTBOTO. HeTHMAT mapuuyeH NOTOK OT MHBECTULMOHHA AEMHOCT e
oTpMuaTtesHa BefiuvHa B pasmep Ha 1 458 xun.ne. OTpvuaTenHUAT napyyeH NoToK e B pesyarar
Ha 3aKyMnyBaHe Ha axKTMBM, MHBECTHpaHe Ha CcpeacTsa B Crpajv, mawuHy, obopyjsaHe w
HemaTepHanHM ABATOTPalHM aKTMBM, C KOeTO e ce nogobpyv (UHAHCOBMA pesyaTar Ha
APYXEeCTBOTO Npe3 cneasaliM Neproau.
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FOAMLIEH OK/IAZ 3A AEMHOCTTA HA “ JIABEHA® A/} 3a 2016 I

HeTHHMAT napuyeH noToK OT (mHaHCOBa AEMHOCT € MOAOKMTENHA Be/MYMHA B pasMep Ha
365 xun.ng. FlONOMMTENHUAT NapuyeH MNOTOK, T.e. MPEBMIIEHMETO Ha MNOCTBLIIEHUATA Hag
pasxoaMre € MoKasaten 3a nojobpsAsaHe (MHAaHCcoBaTa CTabuIHOCT Ha dwupMara, onpegens
TEHASHUMATA OTHOCHO HEMHOTO (PMHAHCOBO 34paBe M (hOpMMpa CTAHOBMILETO Ha MHCTMTYLMM 3a
OTNYCKAHETO Ha KPaTKOCPOUMM, B HAKOM Cay4Yan M AbLArOCpOuHM KpeauTth. MHBectrummuTe Ha
Apyxecrsoro npes 2016 roguHa ca (MHaHCMpaHWM CbC COBCTBEHM M 3aeMHM CpeicTBa. Ypes
KOMOMHMpaHe Ha Te3u CpeACTBa Ce MocTura onNTMMM3aUMa Ha HeHaTa Ha BhHIMHOTO (hMHaHCHpaHe
W NOAABPKAHE HA AMKBMAHOCT 3a HOPMAasHOTO (YHKUMOHMPaHe Ha ApyxecTsoto. “/laBeHa” Af}
ce CTpemMM Ja MNoAAbPXKa ONTUManeH NMKBMAESH 3anaC NapuqHW CPeAcTBa M CNOCOBHOCT 3a
(hMHaHCHpaHe Ha CTOMaHCKaTa CH JeHHOCT.

MapuynmTe cpeactea Kbm 31.12.2016 rog. ca B pasmep Ha 272 xun. fes.a.

N3BBH MHBECTULMOHHaTa CHM Oporpama, ApyHeCcTBOTO HAMa APYIHM NOETHM aHraXMMEeHTHU 3a
HM3BBPLWBaHE Ha RKanMTaJd0BH pasxoiu.

14, HHpopmayMa 3a HACTBMMJIM MPOMEHM Npe3 OTHETHMA NepMos B OCHOBHMUTE
NPUHLMNK 3a yrnpasaeHue Ha “JlaBeHa” A/l, 1 Ha Heroeara rpyna npegnpMAaTia no
CMMCDbAa Ha 3aKoHa 3a CHeTOBOACTBOTO.

Kato eMMTEHT Ha UEHHM KHWKa W nybnuyHo gpywecteo, “JlaBeHa” A/l ocwbllecTesABa
AEeMHOCTTa CU B CHOTBETCTBME C MPaBHUTE HOPMM, pPeryivpawiv KoprnioparyMeHata obWHoOCT U ce
MPUABPIKA KbM MOMTMKATA, MEXKAYHAPOAHO MNPU3HATHTE CTaHAAPTH M Hak- 406pUTE MPaKTUKKM Ha
KOPTOPATUBHO YNipaBaeHue,

15. MWHdbdopmauma 3a OCHOBHM XapaKTEPUCTUKM Ha npuaaraHure ot ,JlaBeHa”
All B npoueca Ha M3roTBAHe Ha (PUHAHCOBUTE OTHETH CMUCTEMa 3a BbTpelleH
KOHTPOA U CMCTeMa 3a yrnpas/ieHUe Ha pUCcKoBe.

Mpez 2016 r. edekruBHo paboTy BHeApeHaTa cMCTEMAa 3a ynpasieHWMe Ha 6u3Hec
NpoLecuTe M pecypcure B KOMMaHWATa, [ocTMrHato e edeKTUBHO YMpaB/ieHWME Ha BCHYKM
AEMHOCTM, CBBP3aHM C PMHAHCHM M CUETOBOACTBO, MPOAAKGM M MapKeTUHr, NPOM3BOACTBO,
AOCTaBKM, CKNaf0BC CTOMNAHCTBO, NiaHMpaHe, YOBELLKM PECYpPCH M BU3HEC aHaU3H.

BHegpeHaTa cucTemMa € OpraHusMpaHa, Taka Y4e Ja MMHMMWM3MpA KOHLEeHTpauuAta Ha
pMCKa Ha HWBO noTpebuten. CucTemarta MO3BOAABA NOCTOAHHC HabnwAeHWe W KOHTPOA Ha
BCMYKM HMBa BbB (DMpMaTa OT CTpaHa Ha PbKOBOAHMA MepcoHarn,

Bcaka rogvHa ce npaByu MHBEHTapu3aUMAa Ha akKTMBHUTE M NacHBMTE, a Mo pelueHMe Ha
PBKOBOACTBOTO NOHAKOrAa Ce NPaBAT M NPOBEPKH.

flpes nocaeaHUTe rogrHin rMpmata U3rpaxkaa U yMHOKaBA KOHKYPEHTHOTO CH NPeAUMCTBO
ypes BbBEXJAHE Ha YTEbPAEHM MEXAYHAPOAHW CTAHAAPTM M CbBPEMEHHW MPaKTMKM 3a
KOPriopaTMBHO YNpaBaeHue. PesyntaTMTe OT TOBA HEM3MEHHO OTCTOABaHO pasbupaHe 3a
MOJIEPEH, NPO3payeH U NoUTeH BU3HEC ca Hasuue.

YCnewHoTo pasenTie, paspacTeaHeTo Ha AeHHOCTTa M BUCOKMTE LM, KOMTO dupmara ci
NOCTaBA, M3MCKBAT KauyeCTBEHO HOB MOAXOA B MOCTMTaHETO Ha CTPaTerMveckara KopnopaTuMeBHa
Uen - uHTerpupaHo 1 eeKTMBHO YRpaBieHHe Ha PUCKOBETE,
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YnpaBneHWETO Ha pucKa e HepasjesiHa 4acT OT MpouecMTe B OpraHusauMATa, 4acT oT
npoleca Ha B3emaHe Ha pelweHuA. JeWHOCTMTE, CBbpP3aHM C YMNpaBfeHWETO Ha pMUcKa ce
M3BBPIUBAT CBOEBPEMEHHO, MPO3PadHO M BCEOBXBATHO, ChOBPA3HO M3MEHEHMATAa M YAecHaBaT
HEemnpeKbCHATOTO NoA06psABaHe Ha OpraHW3aLumMaTa.

YnpaBneHMeTo Ha puckoBeTe B KomnaruaTa We ce OCbLUECTBABA Ha CAefHMTe HUBa:
CTpaTerMyecko HMBO - 3a PUCKOBETE, CBBP3AHM C YNPABNEHUETO Ha KomnaHuATa.
MpOUECHO HMBO - 3a PUCKOBETE, CBbP3aHKM C OCHOBHUTE BM3HEC npoueck B KomMnaHuara.
MepcoHanHo HMBO - 3a PUCKOBETE, CBbP3aHK € PaboTaTa Ha BCEKM YYaCTHMK B nipoleca.

Nonsute OT AEMHOCTHTE MO yMpaBAeHWe Ha puCKa ca: nogobpsAsaHe Ha (MHAHCOBATA
OTYETHOCT; NO-A06PO  YMpaBAEHME; MO-TO/IAMO JOBEPUME HA  3aMHTEPECOBAHWMTE CTPAHM;
rnogfobpaABaHe Ha KOHTPO/Aa; edEeKTMBHO pasnpefesieHue M M3Mos3BaHe Ha pEeCcypcuTe 3a
ynpaB/eHUe Ha pMcKa; MojobpaBaHe Ha onepaThBHaTa edeKTMBHOCT M eMKACHOCT;
nogobpaBare Ha NOCTHMEHUATA B 06/1acTTa Ha 6e30MacHOCTTa, KaKTO M OMa3BaHeTo Ha OKOJIHaTa
Cpeja; HamanABaHe Ha 3arybure 40 MUHUMYM.

AdeticTBawMTe BbB dMpMata CUCTEMM, CBBP3aHU C YIPaB/eHME HAa KadvecTBOTO
cbrnacHo bAC ISO 9001:2008, GMP npu npou3soAcTBOTO Ha Ko3metwka w HACCP npu
NMPOU3BOACTBOTO Ha XpaHWTe/IHK A0GaBKM, rapaHTUpaTt rnbiHa NpocaeaMmocTt, 6e30nacHoCT
W MOCTOAHHO KaueCTBO Ha MPOM3BEXAAHUTE NIPOAYKTH M CBEXAAT 40 MMHUMYM PHUCKOBETE,
CBbp3aHM C OCHOBHATA NPOM3BOACTBEHA AEMHOCT Ha dupMmara.

ExerogHute nporpamMu 3a obydyeHMe Ha nepcoHana, CBbp3aHM € M3NbJAHEHWE Ha
onpejenieHnTe M3MCKBAHMA 3a XMIveHa, 6e30nNacHoCT U KOHTPOA Ha NPoUecHTe HaMasaBar
PHYCKa OT NPpOM3BOACTBO Ha HeKaveCTBeH NpPoAyKT.

16. WMHdopMauMs 3a NPOMEHUTE B YNPABUMTENHMUTE M Haf30pPHUTE OpraHu npes
oT4eTHaTa (pMHaAHCOBA rogMHa.
HAMa NPOMEHU B yNpaBHTENIHMTE 1 HaZ30PHUW Opranu npes otyeTtHata 2016 roauHa.

CbBeTHLT Ha AUPEKTOpUTE Ha ,,flaBeHa” AJ e B CbCTaB:

KoHcTaHTvH AmumuTpor anamaHos - fpeacepaten n ManbiHMTeNeH YneH Ha CbBeta Ha
AVpeKTopuTE;

NeThp AnekcanapoB TpeHes - 3aMeCTHMK - NpeacenaTes Ha ChBeTa Ha AMPeKTOpHTE;
AvmuTbp MBaHoB HaraeHoB - YneH Ha CbBeTa Ha AMPEKTOpUTE;

ApYyHecTBoTO Ce NPeACTaB/IABa OT ABamMa NPOKYPUCTH.

['anuHa MeaHoBa AWWOBCKa

Cuneua Xpucrosa Juwnesa - ATaHacosa.

17. MHudopmayMa 3a pasmepa Ha Bb3HarpaxpgeHvarta, Harpagute H/Mau
NoA3UTE HA BCEKM OT YNEHOBETE Ha YyNPaBUTEJIHUTE U Ha KOHTPOJIHMTE opraHM 3a
oT4YyeTHaTa PMHaHCOBa roaMHa, MsannateHu ot “JlapeHa” Af}, He3aBMCHMO OT TOBa,
Janu ca 6uMnM  BKJAKYEHM B pasXojMTe Ha eMMTEeHTa, WAM [pousTHYaT oT
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pasnpeneneHue Ha nevantarta, BKAWYMTENHO:

a) NoNy4YeHM CYMH M HEeNapuyuHK Bb3HArpamaeHua;

6) YCJIOBHM UM pPa3CpOYeHH Bb3HarpaxKAeHusa, Bb3HMKHaNU Npes rogmHarta, SOpU M
aKO Bb3HarpaK[eHHMeTo ce b/KHU KbM N0-KbCeH MOMEHT;

B) CyMa, Ab/KMMA OT eMUTEHTa MJ/IM HErOBM AbLUE@PHM APYKECTBA 3a M3NAalaHe Ha
NeHCHUH, obe3ieTeHUA NpyM NeHCMOHMpaHe WK pYrM NogooHU obesleTeHus.

3a nocnepHata (PUHAHCOBO NPMKIOYMAA FOAMHA Bb3HarpaXgeHuAaTa Ha 4/IeHOBETEe Ha
CoBeTa Ha AMPEKTOPMTE, B TOBA UMCAO Ha M3MbAHMTENHWA AWMPEKTOp M [IPOKYPUCTMTE Ha
Apy®ecTBoTO 3a duHaHcoBaTa 2016 roauHa ca B pasmep Ha 41 xun.ns, Bb3Harpamaenuara ca
M3NNAaTeHK, KATO CBOSBPEMEHHO Ca BHECEHU BCUYKM OBAKMMM JAHBLM M OCUTYDOBKM.

M3BbH fOCOMEHMTE Bb3HArpaAeHWs, Auuata OT CbCTaea Ha CbBeTa Ha AMPEKTOpUTE M
MPOKYPUCTMTE Ha [PYXKECTBOTO 3a nociegHara (MHAHCOBA roguHa He ca moJyvyaBaam gpyru
MapuyHA M/ UM HENapUUHKM CTUMY/IM M KOMIMEHCALMK 04 KakBaTo M ga e (opma oT EMMTeHTa,
HErOBMTE AbLUEPHM APYXKECTBA M/WNK APYTY CBBP3aHM C HEro ApYKecTea.

HU3nnateHo e Bb3Harpaxaen1e Ha OGUTOpUTE Ha gpy:KecTBoTo npes 2016 roguHa B pasmep
Ha 8 xmn.hesa.

18. MHdopmauua 3a MpPUTEXKaBaHM OT YJeHOBeTE€ Ha YNpaBMTE/NIHMTE M Ha
KOHTPOJIHUTE OpraHM, MPOKYPHCTUTE KW BMUCIUMA PBKOBOAEH CbhCTaB aKUMM Ha
eMMUTEHTa, BKAIOYUTESTHO aKuMMUTe, NIPUTEXKABaHM OT BCEKM OT TAX NOOTAENHO M KaTo
NMPOLEHT OT aKLUMMTE OT BCEKM KJIAC, KaKTO M NPEeJOCTAaBEHH MM OT eMMTEHTa OnumM
BBbPXYy HEroBM LIEHHM KHMXa - BMA M pasmep Ha LLeHHWUTE KHMKa, BBPXY KOMTO ca
yupeaeHW onuMMTe, LeHa Ha YNpa)KHsABaHe Ha OnuMMTe, NOKYNHa LieHa, ake Mma
TaKaBa, 1 CPOK Ha onuuuTe.

Kbm 31.12.2016 rogmHa nputexasaHmte akumu Ha “/laseHa” AZ ot yneHose Ha CbBeTa Ha
AVPEKTOPUTE U BUCILMA PBKOBOAEH ChCTAB Ca CliefHuTE:

AKLOWH, TIpATCIRaBann
AKLMOHEDM 3aemana Q/TbAHOCT KoM 31.12.2016 .
Bpo# %
Koucrauth dumintpos LlanamaHos Y3nbAHKUTEeH AWMPEKTOP 50 0.02
MNeTbp AnekcaHcpoB TpeHeB YneH Ha C4 1400 0.53
ManvHa Meanosa AWIOBCKa fipokypucT 200 0.08
Cuneua XpucToea Auwiesa-AtaHacosa TpokypucT 200 0.08
" Avperrop OcurypasaHe Ha
Crena Kprcresa MopaaHosa KUECTBOTO 112 0.04

APYeCTBOTO HAMA NMPefoCTaBeHM OMLMM,

19. WHdopmauuA 3a U3BECTHUTE Ha APYKECTBOTO AOMOBOPEHOCTH (BKAKYMTENHO U
cnef NpUKAOYBaHe Ha (MHAHCOBaTa rogMHa), B pe3yatat Ha KouTo B 6baely
Nepuog MoraTt Aa HacTbNAT NPOMEHU B NPUTEKABaHMA OTHOCUTENEH IS aKUMMU U
ASN0BE OT HACTOSWMTE aKLMOHEPH.
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Kbm 31.12.2016 roguHa M KbMm JartaTta Ha M3roTBAHE HA TOAMWHMA AOKNAJ 3a AeMHOCTTa
HAMa JOrOBOPEHOCTH, B PEesy/Tar Ha KOMTO MOraT Ja HacTbhNAT TPOMEHW B NpMTEXaBaHWA
OTHOCUTENEH AANT aKUMKM OT Kanutana Ha “JlaseHa” A/l .

20. Wudopmauyma 3a BUCAWM CbAEOHM, aAMUHMCTPATUBHM WMAM apOMTpaKHM
NpousBOACTBa, KacaelM 3afb/XKeHMA WM B3eMaHMA Ha eMMTEeHTa B pasmep Hak-~
manko 10 Ha cTO OT COGCTBEHMA MY KanuTan, ako obijara CTOMHOCT Ha
334 b/KEeHUATAa UM B3eMaHWATa Ha eMMTeHTa No BCHMYKKM obOpa3yBaHW NPOM3BOACTBA
HaaxBbpAA 10 Ha CTO OT COOCTBEHMA My KanuTan, ce npegcraBs uHdopmayma 3a
BCAKO NPOU3BOLCTBO MOOTAENHO.

Kem 31.12.2016 r. Apy»ecTBOTO HAMAa BUCAWM CbAeBHM, aJMMHWCTPATMBHU M
apbuTpaXKH1M APoM3BOACTBA, Kacaelly 3aAb/IKeHWA MK B3emMaHuA B pasmep Hag 10 Ha cTo
OT COGCTBEHUA MY Kanuran.

21. [JaHHM 3a AMpeKTopa 3a BPb3KM C MHBECTUTOPA, BKJIKWYMTENHO TenedoH
M agpec 3a KOpecrnoHAeHLMA.,

JdonbaHuTenHa uHpopmauma Moxe aa 6bae noaydeHa Ha agpec:

"Nasena” A, rp. ymen 9700, MnaycTpuanHa 3oHa, n.K. 114, BCekW paboTeH fgeH or
9,00 a0 17,30 vyaca, wnu Ha tenedoH 054/850 144,

e-mail: lavena@b-trust.org

/lvue 3a KoHTaKTK: Tada MNerposa, AUpeKTop 32 BPb3KU C HHBECTUTOPMTE.
lll. Mpomenu B ueHaTa Ha akUMMTE Ha APYHECTBOTO

Akummte Ha “Jlasewa” A4 ce Topryear Ha “Heodmumaned nasap Ha akumm” Ha
“BbJTAPCKA ®OHAOBA BOPCA - COPUA" A/, c 6opcoB Kog - 4L4.

Twproeusa c akuuu Ha ,JlaBeHa” A/l Ha bOb - Cochua A/l
3a nepvoga 01.01.2016 - 31.12,2016 roguHa.
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IV. AHanu3 1 pasacHeHWe Ha UHpopMaLMATa No npuaoxKeHue Ne 11,

KanutansT Ha ,J/laBeHa” Al e 266 652 nB., pasnpeaeneHu B 266 652 6pos C HOMMHaIHA
CTOMHOCT OT 1 /IB. Ha BCAKa akuMA . BcAka akumMa € ¢ HOMMHAIHa CTOMHOCT OT MO WM N1eB.
Beuukm 266 652 akumM ca M3LUAN0 3anMCcaH M U3NJIaTeHM.

BCUYKKM, eMUTUPaHM aKkuMM ca NOMMEHHM, BE3HaAMYHM, OBUMKHOBEHW W HEAEMMM, CbrIacHo
YcTaBa Ha ApYKecTBOTO. BCHUKM M3434EHM aKLMM €A OT eAMH KAac.

Bcaka akuuA AaBa paBHM MpaBa Ha CBOA NpuTEXaren, Cbpa3mepHHM Ha HOMMHaNHaTa
CTOMHOCT Ha dKUMATa, 8 MMEHHO!

. npaso Ha raac B OBWoTo cbbpaHMe Ha akKUMOHEPHTE;
. fIPaBC Ha AWMBMAEHT,
. MPaBo Ha NMKBMAALMOHEH AN,

EMMTEHTBT He npuTexaBa CO6CTBEHM akuyM, B JpyXecTBOTO HAMA /MUA, KOMTO
npuTeXasar oOfuuM BBPXY KaruTa/la Ha eMMTEeHTa, HWTO TaKWBa, KbM KOMTO MMa noeT
aHraXMMeEHT ga 6'baaT M3gajeHn TakMBa B TAXHA nosza.

CBMKBaHeETO Ha PeAOBHOTO M M3BBHpeAHOTO 06U CbOpaHue Ha akumoHepuTe cTasa no
pesa, onpejeneH B TbProBCKMA 3aKOH M 3aKkoHa 3a Ny6AMYHOTO npepnaraHe Ha LEeHHW KHMKaA.
YCTaBbT Ha @MMTEeHTa He NPeABHKAa 0COBEHOCTH B TOBA OTHOLLEHME,

He cwbwecrsysatr pasnopeibu B YctaBa M B [lpaBunata 3a pabota Ha (CbBeTa Ha
AMPEKTOPUTE, OrpaHMyaBally Bb3MOXHOCTTA 3a MPOMAHA Ha AMUATa, YNPaKHABAWW KOHTPOA
BBPXY EeMUTEHTa.

YCTaBBT He NpegBuKAa No-pPeCTPUKTMBHM YCAOBMSA, OTHACALLM Ce 0 NPOMEHM B KanuTana,
OTKO/IKOTO TE3M, NpeJABMAEHY B 3aKOHa.

3a nocnegHuTe TpM rogMHKW He Ca MpaBeHWM NPOMEHWU B eMMTUpPaHUA KanuTtan WM He ca
pasnpeacenadHi AMBMACHTH.

V. KopnopaTMBHO yripaBjieHue.

1. MpueTa e nporpama 3a KOPNOpaTUBHO ynpasieHue Ha ,JlaseHa” A/l B
CHOTBETCTBME € Y. 94 0T 3aKkoHa 3a NYGAMYHO NpeasiaraHe Ha LLleHHM KHMXKa.

Mpes 2016 roauHa ChBETHT Ha gMpeKTopuTe Ha JlaBeHa” AJl cnomara 3a onTiMmM3sMpase Ha
npov3BOACTBEHMA  MpoOLeC,  CbKpalwaeaHe  Ha  pasxogMTe M MOBMWABAHE  Ha
KOHKYPEHTOCNOCOGHOCTTa. B ChOTRETCTBME C MPMHUMNUTE 3a J06PO KOPTOPaTUBHO YNpaBiaeHue,
CouBeTHT Ha AMPEKTOPUTE aKUEeHTMPa BbPXY NOAAbPKAHETO Ha edeKTMBHA KOMYHMKauMa C
AKUMOHEpUTE, KOHTPareHTMTe W Apyry 3auMHTepecyBaHu /JMUAa BbB BPb3Ka C YNpPaBAeHWEeTO M
AelHocTTa Ha ,JflaBeHa” AJl, OTYMTAHETO Ha OBWECTBEHMA MHTEpeC, Pas3KPUMBAHETO Ha
uHpOpMaLMA, MIrpaKaaHeTo Ha MNo-roffAmo AOBEPME M NPO3PayHOCT B OTHOWEHWATE MEXAY
3aMHTEPECOBaHUTE Mua.

OcHoBHMTE LieIM, KOMTO CUW MocTass Ha ,J/laBeHa” AJl C M3nNbAHEHMETO Ha nporpamarta 3a
KOPrOPATMBHO YMPaBAeHWE € CTabUAHO M YCTOMYMBO passBMTie Ha (DMPMata, BMCOKM CTaHAAPTH
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Ha (UPMEHO ynpaBieHWe W nofo6psABaHe Ha GM3HEC CpeaaTa B MHTEePeC Ha akuMoHepuTe M
3aMHTEPECYBaHKTE 1L,

2. JeKnapauMs 3a KOpnopaTMBHO ynpaeaeHue.

CuBeTbT Ha AvpeKTopuTe Ha ,J/laBeHa” A/l npuiara W CnasBa B CBOATA AEMHOCT NpaBusara u
HopmuTe Ha HaumoHanHWMA KOAEKC 3a KOpriopaTtMBHo ynpasnerue/HKKY/, oaobpeH OT 3aMeCcTHWK-
npeacefaTens Ha KomuennaTa 3a rHaHcoB Hag3op. CbBETHT Ha AMPEKTOpPUTE HAco4uBa M KOHTROAMpPA
HE3aBMCMMO M OTTOBOPHO JE@WHOCTTa Ha APYMECTBOTO CbOGPA3HO MasapHUTE YC/IOBWMA W M3rpaxga
CTpaTeruy 3a pasBuTHETO MY B MHTEPEC Ha aKLMOHEPUTE. YNpaBaeHWEeTo Ha APY:KECTBOTO ce Basmpa
Ha 3aKOHOBMTE HOPMATUBHM JOKYMEHTHM MW C/iefiHWTEe BBLTPEWHM OCHOBHM JOKYMEHTM - YCTaB Ha
»JaseHa® AAl, MNpasuna 3a pabota Ha CbBeTa Ha gupeKTopuTe U FloAMTUKA 3a Bb3HarpamAeHuaTa.

CbBETHT Ha AMPEKTOPMTE HAcoYBa M KOHTPO/JMPA HE3aBMCHMMO M OTTOBOPHO AEMHOCTTA Ha
APYXeCTBOTO CbOBPa3HO YCTRHOBEHWUTE BMU3MA, LeNM, CTpaTerku Ha APYKECTBOTO U MHTEPEeCUTE Ha
akumoHepute, CbBeTHT Ha AMPEKTOPUTE eXerogHo npuema busHec-naaH 3a AeHHOCTTa Ha
APYKECTBOTO 3@ npeAacrofwlata roguHa, cbobpaseH € aKTyasHata MKOHOMMYECKa CUTYauMsa M
Bb3/AEMCTBHETO i BBPXY MasapHarta rofMTHKa. ChbBETHT HA AMPEKTOPUTE AaBa HACOKM, 006pABa M
KOHTPOAMPA U3MbAHEHWETO Ha BU3Hec-nnaHa Ha ApYXKeCTBOTO, CAENKUTE OT ChLECTBEH XapaKTep,
KakTO M APYrM. JeMHOCTM B JeMHOCTTa Ha Apyecrsoro. [lnaHupa ce peasmsauma  Ha
WHBECTHLMOHHW MPOEKTH € L YCHBBLPLWEHCTBAHE Ha TEXHOIOMMYHKUTE NPOLECH U MOAEPHU3MpaHe
Ha obopyABaHeTO 3a nNOBMILEBaHE MKOHOMMYECKaTta edeKTMBHOCT Ha MNPOM3BOACTBOTO M
OCUrypABaHE BMCOKA KOHKYPEHTOCMOCOBHOCT Ha ApywectBoto. OpraHuMsupa ce OnNTUMAanaHOTO
thuHaHCHMpaHe Ha MHBECTMLMOHHWTE MPOEKTH. JeMHOCTTa Ha PBLKOBOACTBOTO CE€ MOAMOMara or
KOMMTET 1o KauecTBOTO, KOMTO OCBLIECTBABA KOHTPOJ MO CMNa3BaHe Ha MpoUeAypPUTE 3a10KeHU B
cHcTeMaTta 3a ynpasaeHue Ha KadectsoTo [SO 9001:2008.

CbBETLT Ha AMPEKTOPUTE CleAM 3a PesyATaTMTE OT AeMHOCTTa Ha ApyKecTBoto. Bcako
TPUMECEUME CE OCHLIECTBABA e(IEKTMBEH KOHTPOM BbPXY PE3Y/ATATMTE OT AEHHOCTTa Ha APYKECTBOTO
M M3NBJHEHWMETO Ha BM3HEeC nnaHa Kato ce npasW OBCTOEH aHa/M3 Ha BCAKA AEMHOCT M Mpu
HEOBXOAMMOCT €& NPUEMAT peLleHUa 3a KOpMrMpawy AedcTBuA. 10 TO3M HauMH Ce OCbLLEeCTBABA
BBTPEIIHMA KOHTPO M YNPaB/iABa PUCKA OT HEMpeABUAEHW NPoBiemH, NpeamsBrKaHm oT (PMHAHCOBO-
MKOHOMMYECKM KPUBMCHU CUTYaLIMM.

CHBETHT HA JAMPEKTOPMUTE OCHUIYPABA M KOHTPOIMPA MHTETPUPAHOTO (BYHKUMOHMPAHE Ha CUcTeMa
33 CYETOBOAHA M (PMHAHCOBA OTYETHOCT. M3BBPILBA CE& EXEMECEUYHO MPUK/IOUBAHE U Ce aHaNM3upaT
pe3yNTaTUTE MO OTYETHOCT, KOHTPO/I M aHa/iM3 Ha MaTepuasHWTE Pasxoav M 0Be3neyeHocT Ha
MPOM3BOACTBOTO C HEOBXOAUMMHTE MaTepHanHK PecypcH.

CbBeTHT Ha AMPEKTOPUTE OCUIYPABA M KOHTPOAMPA M3rpaMAaHeTo M (YHKUMOHMPAHETO Ha
CUCTeMa 3a yNpaBAeHMe Ha pUCKa, B8 T.4. 3a BbTPELWEH KOHTPON MU BbTpeweH oaMt. ExerogHo
O6uwioto cubBpaHMe Ha akuMOHEepMTEe Ha3HavyaBa oAWMTOp 33 M3BbpLIBaHE OAMT Ha [oAMWHMA
(PMHAHCOB OTYET, CBIMACHO M3MCKBaHMATaZ Ha 3aKkoHa 3a He3aBMCHMM (PUMHAHCOB OMT M Aa
yCTaHOBM Aany (MHAHCOBMAT OTYET e npeicTaBeH [OCTOBEPHO, BbB BCHMUKM CbLiECTBEHU
ACHEKTH, UK JAaNK JaBa BAPHA M YeCTHa npejicTaBa 3a GMHAHCOBOTO CbCTOAHMUE, PE3y/TaTHTE OT
AEMHOCTTa M MapMyHUTE TIOTOUM Ha OAMTMPaHOTO MpeanpuATME Kbm Jartata Ha (puHaHCOBMA
OTYeT, B CHOTBETCTBME C NpUAMKMMATa cuyetosoaHa 6asa. py v3bopa Ha oAMTOP Ce cnasga
POTaLMOHHMA NMpHHUMN. JOoKNaza Ha oauTopa e HepasaesiHa 4acT oT [oaMWHKMA DUHAHCOB OTYET.

B ,/laBeHa® AA penctBa OAMTEH KOMMTET, KOMTO HabalAaBa 3afb/UKMTENIHUA OAMT Ha
MoavwHMa HUHAHCOB OTYET, eMEeKTMBHOCTTA Ha BbTPEWHATA KOHTPOHA CMCTeMa, Ha cucTemara
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3a ynNpaBAeHWe Ha PMCKa M Ha AEeHHOCTTa Mo BbTPEIleH OAMT MO OTHOLWEHWE Ha (MHEHCOBOTO
OTYUTAHE B OAMTUPAHOTO MpearipraTHe.

OAMTHAA KOMMTET OTroBapA 3a npouegypara 3a NoAGOP Ha PEerucTpupaHua Oautop U
npenopbusa Ha CbBeTa Ha AMPEKTOPMTE A M3roTBM npegaoxenve Ao 06woTo cbbpanue Ha
aKUMOHepHTE 3a Ha3HavyaBaHe Ha OAMTOP 3a M3BbpLIBaHE Ha OAMT Ha MoAMuIHMA HMHAHCOB OTUeT
3a Tekywara roguHa. OAMTHMAT KOMMTET M3rOTBA AOKNAaZ, KOMTO ce npeictaBa Ha CbBeTa Ha
AvpekTopuTe, OBWOTO CbbpaHue Ha akuuoHepuTe M KommcuAta 3a nyB/ivMyeHd Hafsop Hag
PerucTpupanmnte oauTopu. JoknagbT Ha OfMTHUA KOMMTET € 4acT OT paskpueaHaTta MHbopMmaLms.

CbBeTHT Ha AMPEKTOPMTE NAaHWpa M M3BBPLIBA AEMHOCTM MO OpraHu3MpaHe Ha aKTMBHA
coumanHa noamTra. OCUrypABaHETO M KOHTPOAA BbPXY 34PaBOCAOBHUTE M Ge30racHH YC/I0BUA Ha
TPYA4 B JPYXECTBOTO € OCHOBHO 3afb/iKeHMe. AHa/M3 Ha TPaBMaTM3Ma Ce M3BLPLBA BCAKO
TPUMECeYMe 1 TIaHMpaT CBOEBPEMEHHM MEPKM 3a NoJo6pABaHe Ha yCN0BMATA 3a Tpya. AeiHocTTa
Ha CbBeTa ce nognomara o1 KoMUTET MO YCA0BKSA Ha TPYA.

Ona3saHeTo Ha OKOMHATa Cpeja e AeMHOCT C MHOre BMCOK npuoputer 3a CbhBera Ha
AupekTopuTe. JeMHOCTTa Ha ApPYHECTBOTO € MpMBEAeHa B CLOTBETCTBME € HOPMAaTUBHWUTE
M3UCKBaHWA, Ocuryper € epeKkTUBEH MOHMTOPMHI 33 B/IMAHME Ha NPOM3BOACTBOTO BHPXY OKOAHATA
cpeja 1 HeZOMyCKaHe eKONOMMYHO 3aMbpCABaHe,

CobBeTHT Ha AMPEKTOPMTE OpraHW3upa M3MbAHEHWMETO Ha 3aKOHOBUTE PperiameHTV 3a
paskpuBaHe Ha perysmpaHa MHdopmayua npeg KomucuAata 3a pmHaHCcOoB Hagsop, bbarapcka
(oHaosa bopca - Codmna Af, LeHtpaneH aenosurap, MHBECTULMOHHATA OBWHOCT M Ha MHTepHer
CTpaHMLiaTa Ha JpYyXeCcTBOTO, OOHOBEHA W aKTyanmnsupaHa npes 2016 ro.

MeproaMyHO ce orioBecTsiBA Ha MHbOpMaLMA 3a AEMHOCTTA M (PMHAHCOBMTE OTHETM Ha
APYKEeCTBOTO, B T.4. OMoBecTABaHe MHMOPMaLMA 38 M3BBPLUEHHM CAEAKM OT CbUWECTBEH XapaKTep
38 APYXECTBOTO M 3a KOHG/IMKT Ha MHTepecu. OCWUrypaBaT ce cpeld C aKkUMoHepu W ce
npefocTaBa HeobxoAumarta M gonyctimara MHcbopmaumsa. Boau ce perMcTup 3a rpoBeaeHute
cpewy. OcurypAea ce PaBHOMOCTABEHOCT HA BCMYKM aKUMOHEpM, B T.4. HA MMHOpPUTApHUTE M
YyHAECTPaHHKTE 33 CBOEBPEMEHHA M pasbupaema MHhOPMHPaHOCT,

CbBETBT Ha AMPEKTOPUTE Ce OTYMTA ©KErOjHO 33 SEMHOCTTa CM M pesynTaTuTe OT Hes Npea
Obworo cvbpaHre Ha akumoHepuTe. MHdopmauma 3a npeacroawmre O6wm cbbpaHuA  Ha
aKUMOHEPUTE Ha APYXECTBOTO C& ONOBECTABa CBOeBpemeHHO. OTNpaBA Ce NoKaHa 3a yvyacTMe Kbm
aKumoHepute. OnosecTABaT ce B3eTMTe pelieHua Ha nposefeHnTe 06wy CbbpaHua Ha akuMoHepuTe
Ha apyxecTsoto. MHdopmaumaTa ce nybanKysa M Ha MHTepHEeT CTpaHMuaTa Ha ApYHKeCTBOTO.

CbBeTbT Ha AMpeKTOpUTE TpeTMpa PaBHOMOCTABEHO BCHMYKM aKUMOHEPM, AEMCTBA B TeXeH
MHTEPEC M ¢ rpMKaTa Ha 4o6bp THProBel,.

YneHoeeTe Ha CobBeTa Ha ANPEKTOPHUTE C& PBROBOAAT B CBOATa AeﬁHOCT oT 06I.L\OE'EPHETMT€
MPMHLUMNM 33 NOYTEHOCT, yrpaBneHCKa 1 I'IpOCbeCHOHaRHa KOMNeTeHTHOCT.

3. Bb3aHarpaxaesue

CbBeTbT Ha gupekTopuTe paspaboTsa ACHA M KOHKPETHA NOJIMTHKA 3a Bb3HarpamAeHuaTa
Ha uneHoBeTe Ha (bBeTa Ha AMPEKTOpMTE, KoATO ce ogobpAsa oT O6WoTo cvbpaHue Ha
akuuoHepuute/OCA/. [loantuxata onpegens npuHUMNKTE 3a GopMUpaHe Ha pasmepa ¢
CTPyKTypaTta Ha Bb3HarpaxaeHunaTa. OCA Ha Apy)KECTBOTO MOXKE fa r/lacyBa Ha 4YneHoseTe Ha C/J
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AOMb/IHATENHU Bb3HarpaxAeHua nog gopmara Ha TaHTMEMM B 3aBMCMMOCT OT peaM3upaHuTe
(MHaHCOBM pe3ynTaT. Pa3kpuMBaHETO Ha MHMOPMALMA 33 Bb3HArpaKAeHWATa Ha 4Y/ieHoBeTe Ha
CbBeTa Ha AMPEKTOpMTE € B CbOTBETCTBME ChC 3aKOHOBMTE HOPMM M aKTOBE Ha JPYIKECTBOTO.

AKuMOHepMTe cnieABa Ja MMaT JIeceH AOCTbM A0 npuertaTa APYKecTBeHa Mo/MTMKA 3a
ornpejenfAHe Ha Bb3HarpaxAeHuATa U TaHTMEMUTE Ha YeHoBeTe Ha C/J, KakTo M 40 MHOpMaLMA
OTHOCHO MOJTy4eHUTE OT TAX Bb3HarpaxaeH1a. MHbopMaLmMa 3a Bb3HarpaxaeH1ATa Ha YieHoBeTe
C/A ce paskpuBa B roAMLIHWA AOKAAJ 3a AeMHOCTTa.

4, Apyra nHcdopmaLma no npeueHka Ha ApyKecTBOTO.

CnasBaku NpuMHUMNMTE HA A06POTO  KOPrMOPATMBHO  YMpaBieHWe, ApYXKeCTBOTO
OCbLLUECTBABA CTOMAaHCKaTa CU AEeMHOCT B MOCTOAHHA IPMXa M MPO3PayHOCT, C LN 3awmra Ha
WHTEpecMTe Ha CBOMTE akuumoHepu. PbKoBoacTBOTO Ha ,J/laBeHa“ A/l npeueHsABa, 4e
HHPOpMaLMATA, KOATO € oroBecTeHa BbB (PUHAHCOBMA OTYET M OTYeTa 3a AeMHOCTTa e
AOCTaTb4yHa M AaBa BAPHA M TOYHa NpeAcTaBa 3a CbCTOAHMETO Ha APYXECTBOTO 3a M3MMHA/NATa
¢puHaHcoea 2016 rogmHa.

23 Mapm 2017 e.

Ipaod lWymeH vena

SINCE 962

KoHcTanTuH LanamaHoB

UsnbaHUTENEeH AMpeKTop Ha ,JlaBeHa“ A/l
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